TOWN OF FRONT ROYAL
PLANNING COMMISSION SPECIAL MEETING

June 14, 2013 - 9:00 AM - 6:00 PM
Town Administration Building — 102 East Main Street, Town Council Chambers
SPECIAL MEETING AGENDA

The following agenda is an outline of the day planned for Renaissance Planning Group to Tour the
Town and conduct interviews in coordination with the Town Visioning Project that they are
contracted with the Town to conduct. Interviews will take place at 102 East Main Street, Town
Council Chambers (2nd Floor).

L.

IL.

II1.

IV.

VL

ARRIVAL & SETUP (8:00 AM - 8:15 AM)

INTERVIEWS BY RENAISSANCE PLANNING GROUP - SESSION 1

Group 1: Administrative Staff (8:15 AM - 9:15 AM)

(Interview Guests: Steve Burke, Town Manager; Jeremy Camp, Director of Planning & Zoning;
Darryl Merchant, GIS Coordinator/Planner; Tim Smith, Tourism Director; Todd Jones, IT
Director; Kim Gilkey-Breeden, Director of Finance; Doug Napier, Town Attorney; Taryn Logan,
Warren County Planning & Zoning Director; Martha Shickle, NSVRC)

Group 2: Service Sector (9:15 AM - 10:15 AM)

(Interview Guests: Pam McGinnis, Warren County Public Schools; Patrick Nolan, President of
Warren Memorial Hospital; Norman Shiflett, Police Chief; Jimmy Hannigan, Director of
Environmental Services; Joe Waltz, Director of Energy Services; Henry M. Hobgood, Randolph
Macon Academy)

TOWN TOUR & LUNCH (10:15 AM -2:15 PM)

INTERVIEWS BY RENAISSANCE PLANNING GROUP - SESSION 2

Group 3: Business Sector (2:15 - 3:15 PM) - (Interview Guests: Niki Foster, Chamber of
Commerce; Craig Laird, Front Royal Independent Business Alliance; Jennifer McDonald,
Economic Development Authority; Beth Waller, Weichert Realty & United Way; George Cline, Jr.,
Builders Association)

Group 4: Cultural Sector (3:15 - 4:15 PM) - (Interview Guests: Linda Allen, Downtown Front
Royal; Kym Crump, Executive Director of the Blue Ridge Arts Council; Patrick Farris, Warren
Heritage Society; Sandra Wilson, Tree Stewards; Karen Beck-Herzog, Shenandoah National Park
Coordinator; Leslie Fiddler, Women’s Resource Center)

INTERVIEWS BY RENAISSANCE PLANNING GROUP — SESSION 3 * SPECIAL PC MEETING*

Group 5: Government Leadership (4:15 - 5:15 PM) - (Interview Guests: Tim Darr, Mayor;
David Gushee, Planning Commission Chairman; Robert Ballentine, Planning Commission;
Douglas Jones, Planning Commission; William Kline, Planning Commission, Deborah Langfitt,
Planning Commission, Arnold Williams, Jr., Planning Commission).

END OF DAY & DEPARTURE

For additional information, please contact Planning & Zoning Staff at (540)635-4236.




