
7 month time frame

On-line public 
input period begins

On-line public input 
period concludes

Obtain and 
review 

documents, and 
confirm 
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Consultant visit 

and plan 
outreach efforts 
with Town staff

Summarize 
Initial

results

Develop 
MindMixer 

website with 
idea 

generation, 
polling, topics. 
Site Launch:

 July 10

On-line activities in 
preparation for workshop 

using Mind Mixer

Preparation for workshop 1, 
develop and refine framework 
vision elements, develop work-

shop materials incorporate 
online input and ideas.

Summarize workshop 1 
results, post summary 
to MindMixer; prepare 

for workshop 2
Finalize Vision 

Framework 

      Public    
Workshop 1

9/12/13
Present 
Vision

MAY-JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER

      Public    
Workshop 2

10/26/13Consultant
Visit

Workshop Dates
Thursday, September 12, 5:30-8:30 PM
Saturday, October 26, 9 AM to noon

Workshop Location
Town Administration Building 
102 East Main Street, Town Council Chambers
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