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TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION
     
  March 21, 2016 

The Honorable Mayor Timothy W. Darr 
The Honorable Vice Mayor Hollis L. Tharpe 
The Honorable Councilman John P. Connolly 
The Honorable Councilman Bébhinn C. Egger 
The Honorable Councilman Bret W. Hrbek 
The Honorable Councilman Jacob L. Meza 
The Honorable Councilman Eugene R. Tewalt 

RE: Town Manager Recommended FY 2016-2017 Budget 

Mayor Darr and Members of Town Council: 

I respectfully present the Fiscal Year (FY) 2016-2017 Budget proposal as a plan for the 
Town’s delivery of services and capital investment in the upcoming fiscal year.  The 
presented, balanced budget conforms to the guidance, goals, and fiscal policies 
established by Town Council and complies with state law. 

The recommended budget for FY 2016-2017 reflects the necessary staffing, operating, 
and capital investments to ensure that the Town continues to operate in a progressive and 
fiscally appropriate manner.  The Town has balanced the General Fund portion of the 
recommended budget within the revenues generated from the existing tax revenues.  The 
Enterprise Funds are funded within their current rate structures with the exception of the 
Solid Waste Fund in which rate adjustments are 
proposed. 

The FY 2016-2017 Budget as presented is $45,817,995, 
which represents an overall increase of 3.7% from the 
FY 2015-2016 Budget.  The budget is comprised of 
$13,949,810 for the General Fund, $18,522,865 for the 
Electric Fund, $5,745,055 for the Water Fund, 
$6,504,130 for the Sewer Fund, and $1,096,135 for the 
Solid Waste Fund. 
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The following chart represents a five year history of the Town’s budgets. 

The following table provides a breakdown of the changes in the recommended FY 
2016-2017 Budget from the FY 2015-2016 approved budget: 

FUND FY 16-17 FY 15-16 DIFFERENCE PERCENT
GENERAL $13,949,810 $13,354,935 $594,875 104.5%

ELECTRIC $18,522,865 $17,615,850 $907,015 105.1%

WATER $5,745,055 $5,789,500 -$44,445 99.2%

SEWER $6,504,130 $6,465,000 $39,130 100.6%

SOLID WASTE $1,096,135 $1,015,500 $80,635 107.9%

TOTAL $45,817,995 $44,240,785 $1,577,210 103.6%
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TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION

The recommended budget is further defined by the classification of expenses: Personnel - 
$13,040,135; Operations and Maintenance - $6,410,095; Power Acquisition - 
$14,165,000; Capital Investments - $6,741,995; and Transfers - $3,889,845.  The 
following pie chart demonstrates the distribution of expenditures: 

BUDGET HIGHLIGHTS 

The recommended FY 2016-2017 Budget is based upon the Town tax rates remaining at 
their FY 2015-2016 levels with no proposed increases.  The Budget also does not propose 
any adjustment to our current water, sewer, or electric rates.  Due to capital investment 
requirements, there is a proposed adjustment to our solid waste rates, which is detailed in 
the Solid Waste Fund section. 

The recommended Budget includes a Cost of Living Adjustment (COLA) of $1.00 per 
hour.  The Budget also includes the Town’s portion of the 10% increase in our group 
health insurance rates.  The COLA will exceed the increased contribution from all 
employees. 

Seven new positions are proposed in the recommended Budget.  These positions include: 
Shared Legal Assistant in the Police Department and Town Attorney’s Office; an 
Evidence Technician and Communications Shift Supervisor in the Police Department; an 
Engineering Technician and Traffic Technician in the Energy Services Department; an  
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Automotive Technician in the Fleet Maintenance Division; and a Line Technician in the 
Water and Sewer Maintenance Division.  In addition, several position reclassifications 
and salary adjustments are also proposed.  The recommended Budget also includes the 
funding associated with the Community Development contract position, transition of the 
Clerk of Council to full-time, and the reorganization of the Finance Department.  Details 
about the personnel changes can be found within the Budget document. 

The recommended Budget also includes replacement of numerous vehicles in our Police, 
Energy Services, and Environmental Services Departments.  A new vehicle is also 
included for our Information Technology Department. 

Funding is included for the completion of the new Energy Services facility at the end of 
Manassas Avenue.  Upgrade and repairs to the Manassas Avenue substation is also 
included.  Funding for a new substation at the former Avtex Site is not included, but will 
be evaluated during FY 2016-2017 to assist with future development of the site. 

The recommended Budget includes funding for upgrades and repairs to the Crooked Run 
Sanitary Sewer Lift Station and replacement of the Water Treatment Plant filter media. 

The FY 2016-2017 Budget also increases funding toward the installation of remotely read 
water meters and rehabilitation of our sanitary sewer lines.   

Our Pavement Management Program is also included in the FY 2016-2017 Budget which 
will include reconstruction of Commerce Avenue from Water Street to South Street, Bel 
Air Avenue, and Dixie Street. 

The Budget also includes matching funding for construction of the Criser Road Trail.  
The Town will be applying for TAP 21 funding to construction this project. 

Funding from the agreement with Warren County for the Corridor Meals and Lodging 
Taxes was used as the funding source for the Community Development contract position 
salary and anticipated expenses.  The remaining revenue estimated at $150,000 is 
unallocated in the Budget.  Council could consider utilizing these funds to advance 
infrastructure enhancements, further economic development programs, acquire derelict 
structures, or fund other necessary capital expenses. 

FY 2016-2017 BUDGET MESSAGE                       PAGE !  OF !4 15



!  

TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION

FUND OVERVIEW 

The recommended budget is presented as balanced based upon anticipated revenue 
sources with the expected expenses to accomplish service and capital improvement 
delivery in FY 2016-2017.  The Town’s budget is composed of five individual Funds: 
General, Electric, Water, Sewer, and Solid Waste.  Each Fund relies on their individual 
sources for revenue.  The Enterprise Funds of Electric, Water, Sewer, and Solid Waste 
rely on revenue generated by their rates for service delivery.  The General Fund receives 
funding from a number of sources. 

GENERAL FUND 

The General Fund budget for FY 2016-2017 is $13,949,810 which includes funding for 
the following Departments: 

The Town’s General Fund receives funding from a number of sources.  The primary tax 
sources include Real Estate, Personal Property (Machinery & Tools), Sales, BPOL, 
Lodging, and Meals.  Additional significant sources of revenue include PILOT fees, 
Enterprise Fund transfers, and State funding. 

All General Fund tax rates are proposed to remain at the current FY 2015-2016 rates. 

Transfers from the Enterprise Funds are based upon a funding formula approved by the 
Town’s Audit Consultant.  The amounts are based upon the typical expenses that an 
enterprise effort would spend for administration, legal, human resources, and financial 
services based upon their revenue generated. 

Town Council Clerk of Council Town Manager

Town Attorney Human Resources Risk & Personnel Manager

Information Technology Planning & Zoning Tourism

Finance Police Department Environmental Services

Other - EDA, VML Insurance, etc.
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The following graph depicts the five-year history of General Fund revenue sources. 

The Town continues to realize slight 
increases in revenue from BPOL, 
Lodging Tax, Meals Tax and PILOT 
Fees.  The chart to the right demonstrates 
the breakdown of General Fund revenue 
sources for Fiscal Year 2016-2017. 

To ensure a conservative estimate of 
revenue, all revenue predictions are 
based upon historical trends with no 
significant new sources included.  
Development of properties at the former 
Avtex Site, in our Entrance Corridors, or 
along Leach Run Parkway were not 
considered to develop the revenue 
estimates for FY 2016-2017.  Any 
additional realized revenue will augment our General Fund fund balance. 
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The following chart summarizes the changes in the General Fund budgets from last fiscal 
year to those recommended in this Budget: 

This graph demonstrates the five year history of General Fund expenses: 

FY 16-17 FY 15-16 DIFFERENCE PERCENT
Administration $1,202,955 $1,291,330 -$88,375 93.2%

Info Tech $694,155 $716,045 -$21,890 96.9%

Tourism $327,895 $313,310 $14,585 104.7%

Finance $794,000 $881,410 -$87,410 90.1%

Police $4,874,045 $4,371,325 $502,720 111.5%

Planning $461,590 $452,685 $8,905 102.0%

Environ Svcs $3,754,285 $3,624,850 $129,435 103.6%

Other Gen Fund $1,840,885 $1,703,980 $136,905 108.0%
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TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION

Expenditures in the General Fund are allocated 
into four major areas: Personnel; Operating and 
Maintenance (O&M); Capital; and Debt Service.  
Personnel includes the salaries and benefits for 
staff involved in the various work efforts.  
Operating and Maintenance Expenses are the 
costs for maintenance contracts, supplies to 
perform daily tasks, safety equipment, apparel, 
fuel, and other regular expenditures to fulfill 
service delivery.  Capital includes one-time 
expenses for replacement of vehicles and 
equipment; individual project costs; and property 
acquisition.  Debt Service is the expense to 
finance certain capital projects and acquisitions.  
The chart to the left summarizes the FY 
2016-2017 allocations for the General Fund. 

ENTERPRISE FUNDS OVERVIEW 

The Town’s Enterprise Funds are our business enterprises that operate from the revenue 
generated from their individual services rates and fees.  The Town’s business enterprises 
are our Electric, Water, Sewer, and Solid Waste Funds. 

Each Enterprise Fund is managed as an independent business operation.  Assistance and 
oversight from the General Fund operations is provided in the form of management, 
human resources, risk management, legal services, financial services, and computer/
network assistance.  Use of these centralized services allows the Enterprise Funds to 
operate without redundant staffing.  In addition, insurance for all operations and capital 
infrastructure for the Enterprise Fund departments are paid through the General Fund. 

All Enterprise Funds provide the equivalent funding for the services provide by the 
General Fund operations through transfer payments that are reviewed and endorsed each 
year by the Town’s audit consultant.   
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ELECTRIC FUND 

The Town’s Department of Energy Services is responsible for the acquisition and 
distribution of electricity to our customers.  The Town has been providing reliable and 
cost effective energy to our customers since 1894.  The Town is a member of American 
Municipal Power, Inc. (AMP) and participates in several power generation facilities to 
ensure a stable power cost to our customers.  The proposed budget for FY 2016-2017 is 
$18,522,865.  This represents an increase of $907,015 from last fiscal year with the 
majority of the increase found in the additional $705,000 anticipated in additional 
demand for electricity by our customers next year. 
 
Expenditures in the Electric Fund are 
allocated to five major areas of expense: 
Personnel; Operating and Maintenance 
(O&M); Capital; Power Purchase; and 
Transfer to the General Fund.  The Town 
purchases power from a number of sources 
including those generation facilities of 
which the Town owns a share through AMP.  
The chart to the right summarizes the 
allocation for the recommended FY 
2016-2017 Budget. 

The Town has developed a power purchase 
program whereby the Town diversifies our 
power acquisition needs among a number of 
sources with various power generation fuels 
(ie coal, natural gas, hydroelectric, wind, 
etc.) so that any disruption of field source will not pose a significant threat to our costs.  
The program has resulted in stable power purchase expense for the Town that have been 
recognized as the lowest residential electric rates in the Commonwealth of Virginia.  In 
addition, the Town will be adding solar generation from a field to be constructed in Front 
Royal in FY 2016-2017. 
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The following graph presents the historical expenses for the Electric Fund: 
 

In addition to providing electric service to the Town, the Department of Energy Services 
is responsible for maintenance of all street lights and traffic signals located within the 
Town.  In addition, the Department maintains the flashing devices for school zones and 
trail crossing.  The Department has recently completed the installation of a new 
substation to serve the Riverton area of Town.  The Department also services the DC Fast 
Charging Station for electric vehicles located at the Tourist Center.  The Department is 
also responsible for hanging the banners on North Royal Avenue and John Marshall 
Highway. 

The Department was recently recognized by the American Public Power Association for 
exceptionally reliable electric service to our community. 
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TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION

WATER FUND 

The Town’s Department of Environmental Services is responsible for the treatment and 
distribution of potable water to our customers.  The Town has been providing treated 
water since the construction of the “water filtration plant on the Blue Ridge 
mountainside” in 1914.  Recent upgrades to the Water Treatment Plant have increased the 
plant’s treatment capacity to 6.0 million gallons per day and introduced ultraviolet 
treatment to further improve the quality of water provided.  The majority of the Town’s 
water is obtained from the South Fork of the Shenandoah River with additional water 
coming from Happy Creek and Sloan Creek.  The proposed budget for FY 2016-2017 is 
$5,745,055.  This represents a decrease of $44,445 from last fiscal year.  The equivalent 
amount that was reserved in the FY 2015-2016 for fund balance is proposed to advance 
the installation of “smart” water meters as part of our automated meter program. 

Expenditures in the Water Fund are allocated to five major areas of expense: Personnel; 
Operating and Maintenance (O&M); Capital; Transfer to General Fund; and Debt 
Service.  There is no amount proposed to be reserved with the recommended budget this 
year.  The following charts present the allocations and history for the Water Fund. 
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TOWN OF FRONT ROYAL 
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SEWER FUND 

The Town’s Department of Environmental Services is responsible for the collection and 
treatment of wastewater from our customers.  The Town has been treating wastewater 
since the construction of the original treatment plant in 1959, with the current plant 
originally constructed in 1980.  Upgrades to the Wastewater Treatment Plant are 
anticipated to be completed in 2017 to increase the treatment capacity to 5.3 million 
gallons per day and meet the nutrient removal requirements for the Chesapeake Bay Act.  
The proposed budget for FY 2016-2017 is $6,504,130.  This represents a increase of 
$39,130 from last fiscal year.  The equivalent amount that was reserved in the FY 
2015-2016 for fund balance is proposed to advance the sewer line rehabilitation effort to 
address our inflow and infiltration issues with the collection system. 

Expenditures in the Water Fund are allocated to five major areas of expense: Personnel; 
Operating and Maintenance (O&M); Capital; Transfer to General Fund; and Debt 
Service.  There is no amount proposed to be reserved with the recommended budget this 
year.  The following charts present the allocations and history for the Sewer Fund. 
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TOWN OF FRONT ROYAL 
FY 2016-2017 BUDGET RECOMMENDATION

SOLID WASTE FUND 

The Town’s Department of Environmental Services is responsible for the collection of 
yard waste, recycling and garbage from our customers.  The Town is currently evaluating 
of collection processes to improve our collection methodology to improve efficiency and 
cost effectiveness.  The proposed budget for FY 2016-2017 is $1,096,135.  This 
represents a increase of $80,635 from last fiscal year.  The increase is associated with the 
proposed COLA adjustment for staff and acquisition of a replacement collection vehicle 
as recommended by the consultant. 

Expenditures in the Water Fund are allocated to five major areas of expense: Personnel; 
Operating and Maintenance (O&M); Capital; and Transfer to General Fund;.  There is no 
debt service as the trucks are leased to purchase.  The following charts present the 
allocations and history for the Sewer Fund. 
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TOWN OF FRONT ROYAL 
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RECOMMENDED RATES 

Tax Rates

Real Estate $0.13 per $100 No Change

Mobile Homes $0.13 per $100 No Change

Personal Property $0.64 per $100 No Change

Machinery & Tools $0.64 per $100 No Change

Emergency Services $0.32 per $100 No Change

Meals 4% of Net Sales No Change

Lodging 6% of Net Sales No Change

Electric Rates

Residential Facility Charge $6.24 No Change

Residential Usage Charge $0.8490 per KWH No Change

Commercial Facility Charge $6.40 No Change

Comm Usage ≤ 700 KWH $0.1151 per KWH No Change

Comm Usage > 700 KWH $0.0756 per KWH No Change

Water Rates

First 3,000 gallons $9.92 No Change

Per Add’l 1,000 gallons $8.51 No Change

Sewer Rates

First 3,000 gallons $16.17 No Change

Per Add'l 1,000 gallons $13.91 No Change
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Solid Waste Rates 

Residential - 3 2 gal Can 

Residential - 96 gal Can 

Residential Private Entry 

Commercial - 96 gal Can 

Commercial - Dumpster 

Commercial- Dumpster (2x) 

$12.00 per month 

$14.75 per month 

$5.00 per month 

$26.00 per month 

$215.00 per month 

$300.00 per month 

Comm Dumpster Tipping Fee $58.00 per month 

ACKNOWLEDGEMENTS 

No Change 

Increase $1.00 per month 

No Change 

Increase $3.00 per month 

Increase $25.00 per month 

Increase $60.00 per month 

Increase $21.00 per month 

This budget proposal is the result of months of effort by staff. I would like to thank each 
of our Department Heads and their staff who have work to present budgets that represent 
the needs and goals of Front Royal. I would specifically like to thank Kim Gilkey­
Breeden, our Finance Director, for her assistance in preparation of this document. I 
would finally like to thank Town Council for the guidance provided in advance of the 
development and presentation of the recommended FY 2016-2017 Budget. 

CONCLUSION 

The Town of Front Royal is a progressive community that is advancing a number of 
initiatives and projects to ensure our future is strong. The recommended budget for 
Fiscal Year 2016-2017 reflects our community's desire to provide services in an efficient 
and cost-effective manner. The realization of the goals included in this Budget will 
ensure Front Royal remains an extraordinary place to live, work, and visit. 

I look forward to working with you as Council considers adoption of the Budget for 
Fiscal Year 2016-2017. 

Sincerely, 

0'Zk ~:Jtt-a-==--
steven M. Burke, PE - Town Manager 
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TOWN OF FRONT ROYAL 
FISCAL POLICIES 

POLKCY PURPOSE 

The Town of Front Royal (Town) through its governing body, the Town Council (Council), is 
responsible tci the Town's citizens to carefully account for all public funds, to manage Town finances 
wisely and to plan for the adequate funding of services desired by the public, including the provision 
and maintenance of facilities. The following fmancial policies and guidelines establish the :fram~work 
for the Town's overall fiscal planning and management. 

Policy Goals 

This fiscal policy is a statement of the guidelines and goals that will influence and guide the financial 
management practices of the Town. A fiscal policy that is adopted, adhered to,· and regularly reviewed 
is recognized as the cornerstone of sound financial management. Effective fiscal policy: 

• 
• 

• 
• 
• 
• 

Contributes significantly to the Town's ability to insulate itself from fiscal crisis, 
Enhances sho1i term and long tenn :financial credit ability by helping to achieve the highest 
credit and bond ratings possible, 
Promotes long term financial stability by establishing clear and consistent guidelines, 
Directs attention to the total financial picture of the Town rather than single issue areas, 
Promotes the view of linking long tenn financial planning with day to day operations, and 
Provides the Council and the citizens a framework for measming the fiscal impact of 
government services against established fiscal parameters and guidelines. 

Policy Implementation and Coordination 

The Town has established a Finance Committee that meets to collectively review financial matters of 
the Town. In addition, staff provides monthly written financial reports and quarterly fiscal 
presentations to Town Council to allow monitoring of financial activity cash and investment 
management, and compliance with ce1iain policies outlined herein. 

Review and Revision 

These polices wi11 be reviewed for appropriateness and comparability with other jurisdictions every 
year or more frequently if a need for review is identified. 

REVENUES 

Revenue Diversification 

The Town will strive to maintain diversified and stable revenue streams to protect the govenunent from 
problematic fluctuations in any single revenue source and provide stability to ongoing services. 
Current revenues will fund current expenditures and. a diversified and stable revenue system will be 
maintained to protect programs. 
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Fees and Charges 

TOWN OF FRONT ROY AL 
FISCAL POLICIES 

All fees established by the Town for licenses, permits, fines, services, applications, enterprise services, 
and other miscellaneous charges shall be set to recover all or a poition of the Town's expense in 
providing the attendant service. These fees shall be reviewed .annually with the development of the 
annual operating budget. 

Revenue Collections 

The Town will strive to achieve an overall property tax collection rate of I 00%. The Town shall 
evaluate all means to achieve the desired tax collection rate. . 

Use of Fund Balance 

The Town's General Fund equity balance will be utilized to provide sufficient working capital in 
anticipation of cun:ent budgeted revenues and to finance unforeseen emergencies without borrowing. 
The General Fund equity of the Town (Undesignated Fund Balance) will not be used to finance cunent 
operations. 

Restricted Revenue 

Ryst:J:icted revenue (such as Asset Forfeiture funds) shall only be used for the purpose intended and in 
a :fiscally responsible manner. 

BUDGET 

Balanced Budget 

The provisions of the Code of Virginia shall control the preparation, consideration, adoption and 
execution of the budget of the Town. In addition, the Town Charter requires the budget to be balanced 
with planned expenditures equal to estin1ated revenues. 

The Town will annually adopt and execute a budget for such funds as may be required by law or by 
sound financial practices and generally accepted accounting principles. The budget shall be based upon 
the tax rates and utility rates set by the Town Council and the expenditure of money for all Town 
purposes during the ensuing fiscal year. The Town budget shall be balanced within all available 
operating revenues when presented and adopted by the Town Council. 

Use of CurrentRevenues to Support Cunent Expenditures 

Ongoing and stable revenues will be used to support ongoing operating costs. 

Use of One-time Revenue and One-time Expenditure Savings 

The use of one-time revenues and one-time expenditure savings ( excess cash balances) can be used for 
non-recurring expenditures at the decision of the Town Council. 
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Review of Fees and Charges 

TOWN OF FRONT ROYAL 
FISCAL POLICIES 

Fees established by the Town for licenses, pennits, fines, services, applications, enterprise services, 
and other miscellaneous charges shall be set to recover all or a portion of the Town's expense in 
providing the attendant service and reviewed annually with the development of the annual operating 
budget. 

Budget Performance Monitoring 

The Town' Manager and Finance Director will maintain ongoing contact with the Departmental 
Directors during the process of the budget execution. Expenditure and revenue projections will be 
developed monthly and reviewed with Departmental Directors, the Town Manager, and the Town 
Council. The Town Manager through the Finance Department will exercise appropriate fiscal 
management as necessary to live within the limits of the adopted budget. 

Maintenance of Capital Assets 

The budget should provide sufficient funds for regular repair and maintenance of capital assets. 

Fund Balance Levels 

The Town will employ sound financial management principles to include the establishment of an 
undesignated fund balance sufficient to maintain required working capital and provide a reserve for 
unanticipated expenditures or emergencies, revenue shortfalls, and other non-recuning uses. 

A. General Policy 

The Town shall maintain reserves required by law, ordinance ·and/or bond covenants. 

If reserves and/or fund balances fall below required levels as set by this policy, the Town shall 
include within its annual budget a plan to restore reserves and/or fund balance to the required levels. 

All reserves will be presented in the Town's annual budget. 

B. Contingency Fund 

The Town will maintain a Contingency Fund and shall maintain a reserve equal to $1,000,000 to 
provide a financial cushion to cover revenue shortfalls resulting from unexpected economic 
changes or recessionary periods or to provide funds in the event of major unplanned expenditures 
the Town could face as a result oflandslides, earthqualce or other natural disaster. The Contingency 
Fund can be comprised of General & Enterprise Fund Balance. Reserves. 

C. General & Enterprise Fund Balance Reserves 

The Town will maintain a General & Enterprise Fund Balance Reserves to provide for adequate 
cash flow, budget contingencies, and insurance reserves. The General & Enterprise Fund Balance 
Reserves will maintain a cash flow reserve within each Fund in an amount no less than three months 
of budgeted operating expenditures. The Town will review annually the required cash flow reserve 
level that is necessary to meet the Town's cash flow needs. If it is determined that the three months 
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TOWN OF FRONT ROYAL 
FISCAL POLICIES 

of operating expenditure reserves is not adequate, the Finance Director shall propose an amendment 
to these policies. 

CAPITAL IMPROVEMENTS PLANNING 

Capital Improvement Program 

In order to prepare and plan for upcoming capital needs, comply with debt ratio targets, schedule debt 
issuance, and systematically improve capital infrastructme, the Town will annually prepare and adopt 
a minimmn five-yeaT Capital Improvement Plan. The adopted Capital Improvement Plan will in9lude 
major capital improvements and identify estimated revenue sources and annual operational costs for 
facilities to include anticipated debt service requirements. 

Capital improvements do not include routine maintenance on existing capital assets. 

DEBT 

The Town Council generally follows the guidelines listed below in making financial decisions on debt 
issuance. Adherence to these guidelines allows the Town to plan for the necessary financing of capital 
projects while maintaining credit worthiness . In addition, continued adherence to these policies will 
ensure the Town's strong :financial position. 

The Town shall use an objective analytical approach to determine whether it can afford new or 
additional general pmpose debt. This process shall use the Town's standards of affordability. These 
standards include the measures of debt service payments as a percent of cu1Tent expenditures and debt 
as a percent of taxable real estate value. · 

Letters of Credit 

The Town may enter into a letter-of-credit (LOC) agreement when such an agreement is deemed 
prudent and advantageous. The Town will prepare and distribute a request for proposals to qualified 
banks which includes terms and conditions that are acceptable to the Town. 

Lease Purchase Obligations 
, 

Lease purchase and master lease obligations, including certificates of participation or lease revenue 
bonds, shall be considered as an alternative to long-term vendor leases. Such debt shall be subject to 
annual appropriation. 

Compliance with Legal Requirements 

Pursuant to the Code of Virginia and the Town's Charter, the Town is authorized to issue bonds secured 
by a pledge of its full faith and credit and unlimited taxing power. 

Long Term Debt Policy 

The Town will use debt financing for capital improvement projects and unusual equipment pmchases 
under the following circumstances: 
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TOWN OF FRONT ROYAL 
FISCAL POLICIES 

A. When the project is included in the Town's capital improvement program and/or is generally 
in conformance with the Town's Comprehensive Plan. 

B. When the project is not included in the Town's Capital Improvement Program, but it is an 
emerging critical need whose timing was not anticipated in the Capital Improvement Program, 
or it is a project mandated immediately by state or federal requirements. 

C. When the project's useful life, or the projected service life of the equipment, will be equal to 
or exceed the term of the financing. 

D. When there are designated revenues sufficient to service the debt, whether from project 
revenues, other specified and reserved resources, or infrastructure cost sharing revenues. 

The following criteria will be used to evaluate funding options for capital improvements: 
A. Factors that favor pay-as-you-go: · 

1. Current revenues and adequate fund balances are available. 
2. Project phasing is feasible. 
3. Debt levels would adversely affect the Town's credit rating. 
4. Financial market conditions are unstable or present difficulties in marketing the sale of 

long-term financing investments. 

B. Factors that favor long-te1m financing: 
1. Revenues available for debt service are considered sufficient and reliable so that long-te1m 

financing can be marketed with the highest possible credit rating. . 
2. The project for which financjp.g is being considered is of the type that will allow the Town 

to maintain the highest possible credit rating. 
3. Market conditions present favorable interest rates and demand for municipal financings. 
4. A project is mandated by state or federal requirements and current revenues and fund 

balances are insufficient to pay project costs. 
5. A project is immediately required to meet or relieve Town needs. 

There are many different types of long-term debt instruments available. Depending on the specific 
circumstances, the Town will consider using the following types of financing instruments: 

• General Obligation Bonds 
• Revenue Bonds 
• Ce1iificates of Paiiicipation 
• Lease Revenue Bonds 
• Selected State Pooled-Borrowing Programs for Utility Revenue Bonds, Including Those of the 

Virginia Resources Authority. 

Refinanced Outstanding Debt 

The Director of Finance with assistance from the Town's Financial Advisor will have the responsibility 
to analyze outstanding bond issues for refunding opp01iunities. The Town will consider the following 
issues when analyzing possible refunding opportunities: 

1. Refunding Policy. The Town establishes a minimum aggregate present value savings threshold 
of3%.ofthe refunding bond principal amount. The present value savings will be net of all costs 
related to the refinancing. Debt service savings may be taken in equal amounts over time or on 
an upfront or deferred basis, at the Town's discretion. 

2. Restructuring. The Town will refund debt when it is in the best fmancial interest of the Town 
to do so. Such refunding will be limited to restructuring to meet unanticipated revenue 
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TOWN OF FRONT ROYAL 
FISCAL POLICIES 

expectations, achieve costs savings, mitigate irregular debt service payments release reserve 
funds or remove unduly rystrictive bond covenants. 

3. Term of Refunding Issues. The Town will refund bonds within the te1m of the originally issued 
debt. However, the Town may consider maturity extension, when necessary to achieve a desired 
outcome, provided that such extension is legally permissible. The Town may also consider 
shortening the te11U of the originally issued debt to realize gi'eater savings. The remaining useful 
life of the financed facility and the concept of inter-generational equity should guide this 
decision. 

4. Escrow Structuring. The Town shall utilize the least costly securities available in stiucturing 
refunding escrows. A certificate will be provided by a third party agent stating that the securities 
were _procured through an arms-length, competitive bid process (in the case of open market 
securities), and that the price paid for the securities was reasonable within Federal guidelines. 
Under no circumstances shall an underwriter, agent or financial advisor sell escrow securities 
to the Town from its own account. 

5. Arbitrage. The Town shall take all necessary steps to optimize escrows and to avoid negative 
arbiti·age in its refunding. Any resulting positive arbitrage will be rebated as necessmy 
according to Federal guidelines. 

Bond Insurance 

The Town may purchase bond insurance when such purchase is deemed prndent and advantageous. 
Use of bond insurance shall be based on such insurance being less costly than the present value of the 
difference between the interest on insured bonds versus uninsured bonds. · 

In the case of a competitive sale, the Town may pe1mit bidders for its bonds to purchase bond insurance 
if such insurance will enhance the market reception and lower the interest rate on the Town's bonds. 
The Town will submit an application for pre-qualification for insurance to facilitate bidders' ability to 
purchase bond insurance. The winning bidder in a competitive sale will bear any associated cost with 
such enhancement. 

In the instance of a negotiated sale, the Town will solicit quotes for bond insurance from interested 
providers. The Town will select a provider whose bid is most cost effective and whose terms and 
conditions governing the guarantee are satisfactory to the Town. 

Debt Service Reserves 

If necessary, the Town may establish a reserve fund funded from bond proceeds, subject to federal tax 
regulations and in accordance with the requirements of credit enhancement providers and/or rating 
agencies. The Town may purchase reserve equivalents (i.e., a reserve fund surety or letter of credit) 
when such purchase is deemed prudent and advantageous. Such equivalents shall be evaluated in 
compmison to cash funding of reserves on a net present value basis. 

ENTERPRISE FUNDS 

It is the intent to reflect the financial policies of the Enterprise Funds to provide for adequate cash 
management and bond coverage for the operation of the systems. 
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Independence 

TOWN OF FRONT ROYAL 
FISCAL POLICIES 

The Enterprise Fupds will maintain financial independence from the General Fund by: 
a. Continuing the funding of all Enterprise Fund revenue requirements from the 

Enterprise Fund thereby receiving no financial support from the General Fund. 
· b. Issuing self-supporting debt payable solely from the Enterprise Fund. 

Enterprise Fund Operating Reserve 

The To-w:n will maintain an Enterprise Fund Balance Reserve to provide for adequate cash flow, budget 
contingencies, and insurance reserves. The Enterprise Fund Balance Reserves will maintain a cash flow 
reserve within the Enterprise Fund in an amount equal to three months of budgeted operating 
expenditures and debt service payment. The Town will review annually the required cash flow reserve 
level that is necessary to meet the Town's cash flow needs. If it is determined that the three months 
of operating expenditure reserves is not adequate, the Finance Director shall propose an amendment to 
these policies. 

Debt Service Coverage Ratio 

Net Revenues should be at least 1.30 times the annual debt service requirement. Net Revenues shall 
be defined as operating revenues plus availability charges plus interest income less operating expenses 
plus depreciation and amortization. Excess revenues will be available to first build and maintain the 
Enterprise Cash and ·cash Equivalents plus Long Term Investments then secondly to provide equity 
funding for future capital projects. Over time adherence to this policy will reduce the overall amount 
of debt issued by the Town for various Enterprise projects. 

Asset Replacement and System Extension 

Enterprise Funds shall annually assess asset replacement needs and system improvements necessary to 
continue to provide service at an acceptable level of service. The Capital Improvement Plan shall 
include all capital investments, and the Department Director shall review the amount of funds being 
set aside for replacement and/or extension of all Enterprise assets such that new assets will not be 100 
percent debt financed. 

SPECIAL GIFT CONTRIBUTIONS 

The Town Manager may authorize the Purchasing Agent to purchase gifts or flowers for the 
following events with available funds from the affected Depru.iment's budget: 

• Up to $7 5 for the purchase of flowers for the death of an active full-time employee or retired 
employee 

• Up to $75 for the purchase of flowers for the death of an active or fo1mer Mayor or member 
of Town Council · 

• Up to $50 for the· purchase of flowers for the death of an immediate family member of an 
active full-time employee 

• Up to $3 5 for the purchase of flowers for an active employee in the hospital for an extended 
period or diagnosed with a serious illness 
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a Up to $150 for the purchase of a gift or gift card from a local Town business for an employee 
retiring from the Town 

FLEET ACQUISITIONS 

The Town shall make all efforts to reduce fuel costs associated with the operation of Town vehicles. 
To this end, the Town shall evaluate selection of the smallest, most fuel efficient vehicle that can 
satisfactorily perform the intended use of the vehicle. 

Future vehicle acquisitions shall purchase compact or mid-size vehicles for daily operations. Large 
pickup and heavy-duty trucks shall be equipped with diesel engines unless otherwise approved. Fuel 
economy shall be specified in all vehicle bid specifications and shall be identified in all 
recommendations for purchase to Town Council. 

The Town shall consider alternative fuel vehicles as technology arid operating/maintenance costs allow. 

ENTERPRISE SERVICES 

The Town of Front Royal attempts to maintain very reliable, high quality water, wastewater, and, 
electric services. However, continuous and unintenupted service cannot be guaranteed. Variations in 
service characteristics and temporary loss of service can result from weather and other natural events, 
accidents, fires, orders of public authorities, and necessity for making repairs or replacements of the 
Utility's facilities. The Utility shall not be liable to customer for damages or losses resulting from such 
intenuption or variation in service, unless due to the gross negligence of the Utility. Neither shall such 
interruptions or variations constitute a breach of any obligations of the Utility under any contract for 
service with the customer. Interruption of service caused by failure of equipment installed by the 
customer on the customer's side of service connection shall be the responsibility of the customer. 

Meter reading cycles are established to allow for proper collection and processing of Utility 
consumption information for billing purposes. All residential customer accounts have their meters read 
and bills rendered monthly, as do all industrial customers, and commercial customers. Normally, a 
customer's meter is read on or about the same day of each monthly billing cycle; however, reading 
dates may vary as much as five days due to holidays, or other circumstances beyond the Utility's 
control. Estimated meter readings are used only in the event that the meter cannot be read directly due 
to obstruction, or when a meter malfunctions. In which case, the consumption recorded on the bill will 
indicate an estimated consumption was used, if the software system allows such messages. 

If an outstanding Utility bill has not been paid by the specified date, a notice of delinquency will be 
sent alerting the customer of the delinquency and specifying the date by which all outstanding amounts 
and penalties must be paid to avoid disconnection of services. 

The utility will not knowingly disconnect any service where the loss of service would constitute a threat 
to life for an individual on life support equipment. Each customer seeking life support status shall 
provide the appropriate certification by a physician and/or medical· equipment provider of the 
equipment used. This certification/notification should also include the account holder name, patient 
name (if different from the account holder), account number, customer number, service location, and 
mailing address as well as the service location telephone number. Notification must be presented 
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annually to the Utility documenting that such condition still exists. Life support designation does not 
guarantee there will be no interruption in electric service. Storms, accidents, and other emergencies are 
beyond the Utility's control therefore the customer should have a plan of action or alternative 
procedures in case of loss of electric service. Accounts with life support designation are not exempt 
from payments. Accounts with life support designation that become delinquent are subject to the 
assessment of penalties, late fees, and overdue collections up to and including restricted power until 
sufficient payment is made to bring the account current and full power is restored. 

Generally speaking, the line of demarcation between_ the customer's responsibility and that of the 
Utility for installation and upkeep of pipes, cables, and fixtures is the applicable service delivery point, 
which may be the service meter. For sewer service, the customer's responsibility begins at the property 
line. For electric and water service, the Utility installs and maintains lines to, or near, the meter. 

The Utility will respond promptly to high consumption and billing complaints. If examination of 
historical Utility consumption information for a customer location suggests the possibility of a meter 
deficiency or an erroneous meter reading, the Utility will reread the meter and conduct a field 
investigation at no charge to the.customer. If the examination indicates no appreciable chance that the 
meter was misread or that it malfunctioned, the customer will be not charged for rereading the meter 
and conducting a field investigation. This fee will be waived if rereading and/ or investigating the meter 
verifies an error or malfunction. Unless the Utility has good reason to believe a meter to be faulty, it is 
not required to replace it. 

PAY-FOR-PERFORMANCE 

The Town of Front Royal encourages the maximum performance from our employees in the completion of their 
job assignments. Under the cmTent pay plan, job perfom1ance is not the basis for salary adjustments. Therefore, 
there is limited incentive for our staff to excel in their job responsibilities. 

The Town has recently updated our Performance Appraisal Forms to simplify the review process for our 
supervisors and to better communicate job goals and expectations to our staff. 

The Town shall investigate an alternative pay program that relates salary adjustments to performance. In 
addition, a Pay-for-Performance program can include one-time bonus, one-time reward for immediate 
recognition of exceptional performance, and pay increases based upon performance. 

Adoption of a Pay-for-Performance program has been demonstrated to accomplish improved efficiency and 
productivity, improved constituent services, and creation of a new organizational culture. 

The Town's Police Department has developed a program that falls into the Pay-for-Perfomiance umbrella 
through their "Master Police Officer" program. Details of the program are included in the budget document. 

Consideration of the Pay-for-Perfo1mance program will better allow the Town to prepare future budgets by 
allotting a specified amount funds for the three pay options. The budgeted funds are then allocated to staff based 
upon their perf01mance appraisals. 

Details of this program was developed in FY12-l3 for consideration by Town Council. 
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PREFACE 

The purpose of this Manual is to assemble in one volume the laws, procedures, 
rules and regulations pertaining to purchasing fo1· the Town of Front Royal, Virginia. 

This manual is authorized by Town Council resolution, date_d December 13, 1982. 
It is based on the Virginia Public Pmcurement Act. Activities and procedures of the Town 
of Front Royal Purchasing Department are regulated by, and must comply with the 
Virginia Public Procurement Act of the Code of Virginia. 

Employees of the Town of Front Royal are to· follow the_ prescribed procedure 
outlined in this Manual in requesting purchases. It is the purpose of this Manual to 
serve as a continuing reminder of the duties and responsibilities involved in procuring 
required items. ' 

The purchase function is to provide a centralized system for the procurement of 
materials, supplies, equipment and services at the lowest possible cost consistent with 
the quality needed for the proper operation of the various municipal departments. 

Provision is outlined for the disposal of replaced and excess materials or 
property of the Town of Front Royal. 

In the solicitation or awarding of contracts, no department of the Town shall 
discriminate against a bidder or offeror because of race, religion, color, sex, national· 
origin, age, disability, or any other basis prohibited by state law relating to 
discrimination in employment. 

Our goal is the promotion of the Town's best interests through intelligent action 
and fair dealing which will result in obtaining the maximum value for each dollar of 
expenditure. 
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PROVISIONS 

I Provisions - for the establishment and basic function of the Town "Purchasing 
Division". 
A. Establishment of Purchasing Division: 

There shall be a division of the Town government designated as Purchasing, 
and the Purchasing Agent is and shall be charged with the management of 
said division, under the supervision of the Finance Director, pursuant to these 
policies, or such rules and regulations that may be prescribed by the Town 
Manager and/or the Town Council. 

B. Appointment, Qualifications, Compensation of Town Purchasin_g 
Agent, Assistants and Subordinates: 
The Purchasing Agent shall be appointed by the Town Manager, and should 
have had, prior to his or her appointment, at least three (3) years experience in 
an executive capacity in a purchasing office or other equivalent experience. 
The compensation of the Purchasing Agent shall be fixed by the Town 
Council. The Town Manager, upon recommendation of the Finance Director 
may appoint such assistants and subordinates in the purchasing divjsion as 
provided for in the annual budget. · 

C. Temporary Purchasing Agent: 
fu the event of the unavailability of the Purchasing Agent, the Town Manager 
may appoint a "Tempora1y Purchasing Agent". Release of the Temporary 
Purchasing Agent will be by written order of the Town Manager to the 
Finance Director. 

D. Duties of the Purchasing Agent: 
The Purchasing Agent shall assist and coordinate the purchases of all supplies 
for the Town, manage any competitive procurements, as necessary, and 
dispose of personal property of the Town as provided by the Town Council. 
The Purchasing Agent shall require from the director of each department a 
requisition for the quantity and kind of supplies or services to be procured for 
the depa1i111ent. Upon certification that funds are available in the proper 
appropriations, such supplies shall be purchased and shall be paid for from 
funds in the department's budget for that purpose. It is the individual 
department's responsibility to ensure that no supplies shall be purchased 
unless there is an available appropriation balance sufficient to pay for such 
supplies. However, this procedure shall not prevent the Purchasing Agent 
from purchasing supplies for cash on account of storehouse stock for future 
use by the various departments under such regulations as the Finance Director 
and Town Manager may prescribe. The Purchasing Agent shall also perform 
such other duties as may be designated by the Finance Director or Town 
Manager. 
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E. Emergency Purchases: 
In cases of emergency, a contract may be awarded or purchases may be made 
without competitive pricing, bidding or competitive negotiation; however, 
such procurement shall me made with such competition as is practicable 
under the circumstances. In such cases, during regular working hours, the 
Purchasing Agent will authorize the purchase order. If the Purchasing Agent 
is not available, the Finance Director or the Town Manager will make the 
authorization. For an emergency at other hours, purchases may be made 
directly by the using department, with the approval of the director. When 
emergency expenditures have been incuned, the Small Purchase process is 
used, and the purchase requisition is labeled "EMERGENCY'. When the 
Purchasing Office is next open, the requisition document issued as confirming 
such purchase will be forwarded to the Purchasing Agent, along with the 
certification by the depatiment director stating the facts of the emergency and 
any change in appropriations necessitated by the emergency. 

F. Sole Purchases 
Upon a dete1mination in writing that there is only one source practicably 
available for that which is to be procured, a contract may be negotiated and 
awarded to that source without competitive sealed bidding or competitive 
negotiation. The writing shall document the basis for this dete1mination. The 
department director shall issue a written notice stating that only one source 
was dete1mined to be practicably available, and identifying that which is 
being procured, the contractor selected, and the date on which the contract 
was or will be awarded. This notice shall be posted in a designated public 
area or published in a newspaper of general circulation on the day the Town 
awards or announces its decision to award the contract, whichever occurs 
first. Public notice may also be published on the Town of Front Royal· 
Web site. 

G. Authority to Purchase Supplies for Storehouse 
Subject to the supervision and control of the Finance Director, the Purchasing 
Agent shall have authority to purchase goods and supplies on the account of 
the storehouse stock and to furnish same goods to the various departments of 
the Town at cost. Such goods and supplies shall be paid for upon receipt of 
the proper Purchasing Documentation and charged to the Town's General 
Fund. As these goods and supplies are furnished to the various departments, 
the cost shall be credited to the Town storehouse and charged to the 
department for which such goods and supplies are issued. A perpetual stock 
record shall be kept of each item in the storehouse inventory. 

H. Requirement to Purchase by Requisition: 
Except as otherwise provided, no materials or supplies for use by the Town 
government may be ordered except by a requisition signed by the director of 
the department certifying that there is sufficient money appropriated and 
available to pay for the materials or supplies. Purchases or contracts for any 
supplies, materials, equipment, or contractual service by any department, 
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office, agency or individual, contrary to the provisions or the rules and 
regulations made herein, shall be subject to disciplinary action up to or 
including termination of the responsible individual's employment. The 
director of the depaiiment, office, agency or individual shall be personally 
liable for the cost of such order or contract, and if already paid for out of 
Town funds the amount therefore may be recovered in the name of the Town 
in any appropriate action. The Purchasing Agent may advise revision of 
requisitions and shall have power to refuse requisitions subject to appeal to 
the Town Manager who shall make the final decision. 

I. Disposition of Replaced Articles of Equipment: 
In any case where any article of equipment is purchased for the purpose of 
replacing similar equipment, or any property or material becomes excess to 
the needs of a department, the Town Manager is authorized to direct the 
Purchasing Agent to dispose of said equipment, property or materials in any 
manner provided by the Town Council. 

J. General Disqualifications: 
No member of the Town Council, nor the Town Manager nor any other 
officer or employee of the Town shall: 
1. Solicit or accept money or other thing of value for services performed 

within the scope of his/her official duties, except the compensation, 
expenses or other remuneration paid by the agency of which he is an 
officer or employee. 

2. Accept any money, loan, gift, favor, service, or business or professional 
opp01iunity that reasonably tends to influence him/her in the performance 
of his/her official duties. 

3. Accept any business or professional opp01iunity when he knows that 
there is a reasonable likelihood that the oppoliunity is being afforded him 
to influence him in the perf01mance of his official duties. 

4. Accept gifts from sources on a basis so frequent as to raise an appearance 
of the use of his/her public office for private gain. 

5. Any contract with the Town in which a member or members of the Town 
Council, or the Town Manager, or any other Town official or employee is 
interested, in violation of the provisions of this section, may be declared 
void by the Council; or where two or more members of the Town Council 
are so interested, such contract may be voided at the suit of any citizen. 

K. Debarment Procedures: 
By resolution of the Town Council, a procedure was adopted for paiiicular 
contractors whose performance has been unsatisfactory. The Purchasing 
Agent shall take action to exclude individuaJs or firms from contracting 
with the Town for paliicular types of goods or nonprofessional services 
for a period not more than five (5) years. Debaiment does not relieve the 
contractor ofresponsibility for existing obligations. The causes for 
debarment pursuant to this policy include: 
1. A recent record of failure to perf01m or of unsatisfactory performance 

in accordance with the terms of the contract. 
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2. Deliberate failure to perform in accordance with the contractual 
specifications or within.the time limit provided by the contract. 

3. Conviction under State or Federal statutes of a criminal offence where 
there was an attempt to obtain a public or private contract or 
subcontract, or in the performance of such contract or subcontract. 

4. Conviction under State or Federal statutes of embezzlement; theft; 
forgery; bribery; falsification or destruction of records; receiving 
stolen property; or any other offense indicating a lack of business 
integrity or business honesty, which would affect the responsibility as 
a contractor with the Town. 

An individual or fum being debaned from contracting with the Town will 
be notified in writing stating the reasons for the action talcen, and shall be 
given the opportunity to be heard before a panel which shall include, but 
not be limited to, the using department and the Purchasing Agent. A copy 
of the debarment decision shall be mailed, or otherwise furnished, to the 
debaned individual or firm. The decision may be appealed in writing to 
the Town Manager within ten (10) calendar days of notice of debaiment. 
The Town Manager' s decision shall be final. 

L. Exemptions for Certain Purchases: 
1. The purchase of legal services or expert witnesses or other services . 

associated with litigation or regulatory proceedings may be 
contracted without competitive bids or negotiations. 

2. When authorized to do so by State specifications, purchase may be 
made through utilization of a State contract. 

3. Purchases where competitive negotiation is appropriate. 
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PURCHASING PROCEDURES 

II Purchasing Procedures - The following purchasing· procedures are hereby 
established for the Purchasing Agent to govern his or her conduct and the conduct of 
assistants in their relations with the various departments of the Town and with 
vendors in their dealings with the Town. Except as provided by these procedures, no 
officer or employee of the Town government has the authority to contract for the 
purchase of materials, equipment, supplies, or other essentials except the Town 
Manager or the Purchasing Agent. The following procedures shall be used by every 
bureau, division or department. Any questions on instructions or preparation of 
forms should be directed to the Finance Director, the Purchasing Agent, or their 
designees. The depaitment director may establish guidelines for his/her directorate 
that may be more stringent than within this document to maintain control over 
purchasing within that depaiiment. 
A. Limitations: Authorization for purchases, following proper procedures, up 

to the amounts listed below, may be made. 

1. Small Purchases - may be made with the knowledge and consent of the 
depaiiment director, up to an amount of $2,000. Every effort should be 
made to ensure that the purchase is made in a competitive mam1er. 

2. Verbal Quotations -for purchases in amounts greater than $2,000 up to a 
threshold of $10,000, not including vehicles or rolling stock, a minimum 
of three verbal or telephone quotations must be obtained. The quotations 
must be noted on the Requisition for Purchase form, with vendor name, 
contact person, and dollar amount quoted. The department director's, or 
designee's, signature must be affixed to requisition. All suppo1iing 
documentation will be delivered to the Purchasing Agent for issuance of a 
Purchase Order. 

, 

3. Written Quotations -for purchases between $10,000 and $25,000, not 
including vehicles or rolling stock, a minimum of three written 
solicitations must be obtained. These solicitations must be on the 
vendor's letterhead. The depaiim.ent director's signature must be affixed 
to the requisition. In the event the department head is unavailable or 
unable to sign, the requisition must be signed by the Town Manager. All 
suppmiing documentation will be delivered to the Purcha~ing Agent for 
issuance of a Purchase Order. 

4. Sealed Quotations or Competitive Negotiations - must be processed on 
all purchases over $25,000, and purchase of vehicles or rolling stock. 
The Town Manager or Purchasing Agent may request sealed quotations 
on purchases of lesser amounts if deemed to be in the best interest of the 
Town to do so. 

5. Purchasing Agent - will authorize purchase orders for amounts greater 
than $2,000 up to the amount of $25,000, provided sufficient 
appropriations exist and all competitive requirements have been met. 
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6. Town Manager -will authorize purchase orders in amounts over $25,000, 
after formal approval by Town Council. 

7. Town Council - must approve all purchases in amounts over $25,000. 

B. Distribution and Use of Fornis: 
1. Requisition for Purchase 

The ordering department will use the Requisition for Purchase to 
instruct the Purchasing Agent to procure needed supplies and 
services. Accordingly, full and complete information should be 
provided. The requisition is to be signed by the department director, 
certifying that the items are required for Town business and that 
sufficient appropriations are available. The originating department 
sho-q.ld keep a copy of the purchase requisition on file for future audit 
purposes. 

For purchases greater than $2,000 and less than $10,000, the 
requisition is signed by the Purchasing Agent, in addition to the 
department director, or designee, certifying that all procurement 
requirements have been met. 
For purchases greater than $10,000 and less than $25,000, the 
Purchasing Agent, in addition to the depaitment director, ce1tifying 
that all procurement requirements have been met signs the requisition. 
In the event the department director is unavailable or unable to sign, 
the Town Manager must sign the requisition. 

2. Request for Quotation 
This form (RFQ of IFB) is designed for use in formal sealed bids in 
excess of$25,000-estimated value, vehicles, and rolling stock. It may 
be used for requests of lesser value, but is not mandatory in those 
instances. This form is always initiated and prepared by the 
Purchasing depaitment either at the request of the using department, 
or it is generated in the normal procurement process. On purchases of 
more than $2,000 and less than $25,000 quotations will be informally 
requested from at least thi-ee vendors. The vendor's name and their 
quotation should be listed on the purchase requisition, which the 
depa1tment director must sign. A notation should be made to justify 
any purchase where the lowest quotation is not accepted. 

Competitive Negotiation · 
This method may be used upon dete1mination in writing that 
competitive sealed bidding is either not practicable or fiscally 
advantageous to the Town for the purchase of goods, services, 
insurance or construction. The writing shall document the basis for 
this determination. A written Request for Proposal (RFP) is issued 
that describes in general terms what is to be procured, the factors to 
be used in evaluating the proposal, the applicable contractual terms 
and conditions, including any unique capabilities or qualifications 
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required of the contractor. After negotiations have been conducted, a 
contract is awarded. 

3. Purchase Order 
The Purchase Order is completed by the Purchasing Agent based 
upon information in the Requisition for Purchase~ A Purchase Order 
is required for any procurement over $2,000, and is optional for 
smaller amounts. The Purchasing Office will issue a Purchase Order 
to the vendor and provide copies to the Finance Department and 
originating depaiiment in addition to its own requirements. When the 
amount of the Purchase Order exceeds $25,000, it must be approved 
by the Town Manager, whose signature will also certify that any 
purchase greater than $25,000 has been fonnally approved by the 
Town Council. 

4. Small Purchases 
Pick-up purchases may be made directly by the originating 
department for procurements in amounts up to $2,000. These 
purchases may be made locally or electronically. It is the 
responsibility of the ordering department to provide timely 
documentation to the Purchasing Agent. This documentation must be 
in the form of a signed and coded receipt and/or a properly executed 
purchase requisition. The department director's, or designee's, 
signature on the document confirms that the purchase is appropriate 
and that sufficient funds are available. Failure to comply with the 
requirements of the small purchases process may result in the loss of 
this privilege. 

5. Credit Cards 
Town credit cards have been issued to the Town Manager and Town 
Clerk. Additional cards are available use by employees on official 
Town travel. Receipts must be returned for all travel expenses 
charged to the card. Purchases made with a Town credit card for 
which receipts are not received may require personal reimbursement 
to the Town from the employee. No goods, supplies, materials or 
other commodities used for the operation of any Town department 
will be acquired through the use of a Town credit card. 

III Duties of the Purchasing Agent and Assistants 
A. General 

It will be the duty of the Purchasing Agent and any assistants to : 
I. Assist and coordinate the purchase or contract for all supplies needed 

by any division or department of the Town in accordance with the 
purchasing procedures prescribed in this manual. Direct and manage 
any competitive procurement required to secure materials and/or 
services. 

2. Act to procure for the Town the highest quality supplies at the least 
expense to the Town. 
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3. Encourage competition and endeavor to obtain as full and open 
competition as possible on all purchases ancf,,sales. 

4. Keep infmmed of current developments in the field of purchasing, 
market conditions, and new products, and secure for the Town the 
benefits of research done in the field of purchasing by other 
govermnental jurisdictions, national technical societies, trade 
associations having national recognition and by private businesses 
and organizations. 

5. Explore the possibilities for volume buying, so as to take full 
advantage of any and all discounts. 

6. Act to procure for the Town all Federal and State Tax exemption to 
which it is entitled. 

7. Cooperate with the Finance department so as to secure for the Town 
the maximum efficiency in budgeting and accounting. 

8. Consult the Town department directors for advice and 
recommendations on items in question and regarding improvements 
in the purchasing process. 

9. Prepare and maintain a vendor list classified·according to materials, 
supplies, and service. Any fhm may be placed on a vendor list upon 
application by letter, phone, email, or in person. 

10. Prescribe and recommend such fo1ms as shall be reasonably 
necessary to the efficient operation of the Purchasing Division. 

IV General Purchasing Guidelines 
A. Changes to Rules and Regulations 

The PurQhasing Agent will make recommendations to the Finance Director as 
to any necessary changes or additions to the procedures for the· operation of 
the division. 

B. Contracting 
1. The Purchasing Agent will join with other units of government in 

cooperative purchasing plans when the best interests of the Town will be 
served. 

2. The Purchasing Agent will initiate and sign all Purchase Orders. Those 
Purchase Orders that are greater in amount than $25,000 must also be 
approved by the Town Council, and so designated by the signature of the 
Town Manager. 

3. B~fore entering into a contract, the Town reserves the right to require a 
Performance bond from the successful bidder. 

4. During the perfonnance of any contract, the contractor must agree to: 
a. Provide a drug-free workplace for the contractor's employees, and 

post in conspicuous places, available to employees and applicants for 
employment, a statement notifying employees that the unlawful 
manufacture, sale, distribution, dispensation, possession, or use of a 
controlled substance or marijuana is prohibited in the contractor's 
workplace. 

b. Specify the actions that will be taken against employees for violations 
of such prohibition. 
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c. State in all solicitations or advertisements for employees placed by or 
on behalf of the contractor that the contractor maintains a drug-free 
workplac~ 

d. Include the provisions of the foregoing clauses in eve1y subcontract or 
purchase order over $10,000, so that the provisions will be binding 
upon each subcontractor or vendor. 

C. Competitive Sealed Bidding 
1. All specifications for purchases shall be definite and certain, not based on 

specific brands and shall permit maximum competition except in non­
competitive situations. 

2. All purchases and contracts for supplies shall, except as specifically 
provided otherwise, be based on competitive sealed bids in amounts 
where a single order or contract exceeds $25,000. 

3. When deemed necessary by the Purchasing Agent, bid deposits shall be 
pi·escribed in the notice inviting bids. Unsuccessful bidders shall be 
entitled to the return of deposit where the Agent has required it. A 
successful bidder shall forfeit any deposit required by the Purchasing 
Agent upon failure on his part to enter a written contract within ten (10) 
working days after the award. 

4. Bidding Procedure for Purchases Greater than $25,000 
a. Bids shall be submitted sealed, on the Town form, to the attention of 

the Purchasing Agent and shall b~ identified as such on the outermost 
envelopes. 

b. Notices and Invitations to Bid shall be identified in writing and posted 
in public. 

c. Bids shall be opened in public at the date; time and place stated in 
· the notices or bid forms. 

d. A tabulation of all bids received shall be made available to anyone 
interested. 

e. The Town C01mcil and/or the Town Manager shall have the 
authority to reject all bids, paii of all bids, or all bids for any one or 
more supplies or contractual services included in the proposed 
contract. However, bidders have the right to qualify their bid on an 
"all or none" basis. 

f. Awmds may be made to more than one offerer or bidder, and 
prompt payment discount or other favorable terms may be 
considered in determining the low bid. 

g. If bids received ai·e for the same total amount or unit price, quality 
and service being equal, first consideration shall be given to the 
local bidder. 

· h. No contract or purchase shall be subdivided to avoid the 
requirements of competitive bidding. 

1. Uniform bidding as a result of an agreement or understanding with 
other bidders, which evidences fraud or deceit, will be basis for 
removal of such bidder or bidders responsible from the vender list 
maintained by the Purchasing Agent. 
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B. 

C. 

j. The Town Council may waive the technical requirements imposed by 
this manual when it deems the same to be in the best interest of the 
Town. 

Competitive Negotiations 
1. The department director determines in writing that competitive sealed 

bidding is either not practicable or not fiscally advantageous. The writing 
shall document the basis for this determination. 

2. A written Request for Proposal is issued, describing in general terms what 
is to be procured, the evaluation factors, applicable te1ms and conditions. 

3. A notice of the RFP is publicly posted at least ten (10) days prior to the 
date set for receipt of proposals, and will be published in a newspaper of 
general circulation. 

4. All prospective offerers are furnished identical information. Any changes 
or additions to the RFP will be issued in writing to all prospective 
offerers. 

5. A public opening is not required. If the RFP states that a public opening 
will be held, the names of the offerers is the only information read aloud. 

6. Proposals are evaluated against the criteria contained in the RFP. 
7. Negotiations are conducted with selected offerors. 
8. A pontract is negotiated and awarded to the offerer. 

Awarding Contract 
1. The Town Council will award any contract for amounts greater than 

$25,000. 
2. The Purchasing Agent will approve contracts for amounts up to 

$25,000. 
3. Contracts shall be awarded to the lowest responsive and responsible 

bidder. In determining "lowest responsive and responsible bidder", in 
addition to price, the Town Council, Town Manager or Purchasing Agent 
may consider: 
a. The ability, capacity and skill of the bidder to perform the contract. 
b. Whether the bidder can perform the contract promptly, or within the 

time specified without delay or interference. 
c. The character, integrity, reputation, judgement, experience and 

efficiency of the bidder 
d. The quality of perfonnance of previous contracts. 
e. The previous and existing compliance by the bidder with the laws and 

ordinances relating to the contract. 
f. The sufficiency of the financial resource and ability of the bidder to 

perfo1m the contract. 
g. The quality, availability and adaptability of the supplies, to the 

particular use required. 

h. The ability of the bidder to provide future maintenance for the use of 
the subject of the contract. 

i. The number and scope of conditions attached to the bid. 
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E. Small Purchases 
Purchases in amounts greater than $2,000 and less than $10,000 shall, 
wherever possible, be based on at least three competitive quotations or offers, 
and noted on the "Requisition for Purchase" form. Purchase between $10,000 
and $25,000 must be based on at least three written quotations, received on a 
vendor letterhead. The Purchasing Agent shall keep a record of all purchases 
and the bids submitted in competition, and such records shall be open to 
public inspection. 

F . Solicitation of Bids 
For contracts or purchases greater than $25,000, the Purchasing Agent shall at 
least ten (10) days before bids are due, publish a request for bids in a 
newspaper oflocal circulation, giving a description of the project or product 
needed and asking for the submission of sealed bids from responsible 
contractors or suppliers. In addition, the Town may solicit bids by any and all 
other means. 

G. Disposal of Excess Materials or Property: 
When items of property and materials become excess to the need of a 
department, the Purchasing Agent shall be notified by the depaiiment 
director. The Purchasing Agent will then proceed to dispose of such excess 
property or materials by one or more of the following methods: 
1. Transfer to another department if a valid requirement exists in the 

department. Such transfer will be limited to prope1iy that is in good 
condition and with a reasonably long life expectancy. 

2. Sale by public auction or by private sale as provided in Town Code. 
3. Dismantle for parts. 
4. Transfer or destruction ofprope1iy as otherwise directed by the Town 

Council. 
5. No item will be disposed of except through the Purchasing Office. 

IV Items that may be processed directly by to Finance Director subiect to the 
availability of funds 
A. Contracts for equipment maintenance service 

B. Contracts for services or commodities (i.e. utilities, postage, etc .. . ). 

C. Dues for professional and organizational membership 

D. Insurance premiums and Workmen's Compensation as approved by the Town 
Council 

E . Mileage and other travel reimbursements 

F. Newspaper and periodical subscriptions 

G. Purchases of Real Estate as directed by the Town Council 
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V. Advisory Committee on Standardization and Specifications 
A. There is hereby established an admini_strative Advisory Committee on 

Standardization and Specifications. The Committee shall be composed of the 
Finance Director, who shall preside, the department directors using the item, 
the Town Pmchasing Agent and such other members as the Finance Director 
may from time to time appoint. 

B. The function of the Committee shall be to advise as to the classification of 
supplies and the specifications of standard supplies used by the Town. 

C. All standardization and specifications are to be made along specific lines so 
as to encourage bids, avoiding the use of trade names or company 
specifications. 

D. The Committee shall meet at the call of the Finance Director and shall 
consider such matters as may properly come before it. 

VI General Info rmation for Vendors Dealing with the Town . 
This section is directed to the vendors dealing with the Town so that they and their 
representatives can become better acquainted with the Town purchasing process. It is 
the intention of the Purchasing division to make the Vendor-Town relations both 
pleasant and business like. Answers to questions not found in this manual may be 
addressed by contacting the Purchasing Agent's Office or the -Finance Director. 
A. Purchasing Division Office 

B. 

The Purchasing division office is located at: 
Purchasing Agent 
Finance Payment Center Building 
15 N. Royal Avenue 
P.O. Box 1560 
Front Royal, VA 22630 

Telecommunication Numbers 
Telephone: (540) 636 - 6889 
Emails: Purchasing 

Finance 
Town 

Fax: (540) 636 - 7473 
cahartman@frontroyalva.com 
kgilkeybreeden@frontroyalva.com 
www.frontroyalva.com 

C. Pmchase Order as Means of Purchasing 
All purchases in amounts greater than $2,000 must be authorized by a 
Purchase Order prepared by the Purchasing Office based upon a requisition 

· from the ordering office. ' 

D. Information to Vendor or Purchaser 
Correct and complete detailed specifications and a formal bid proposal will be 
maikd to vendors on file for the particular material, supply or service. Notice 
will be given for a period of at least ten (10) days. Bids will be opened in 
public at the time and place stated in the bid form. 
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E. Formal Bids for Items Constantly Needed by the Town 
Such materials, supplies or services that are constantly needed for Town 
operation will be set-up by the Purchasing Office on a fonnal bid when, in the 
opinion of the Town Manager, the volume justifies such action, and the 
contract will be awarded for a definite period. 

F. Vendor's Contact with Town 
The Purchasing Agent's Office is the first point of contact when wishing to 
present or demonstrate a product. Waste of vendors' time and that of other 
Town officials will be avoided by vendors going directly to the Purchasing 
Office. The Purchasing Agent will set up appointment with department 
directors to witness any presentation or demonstration of a product. 

G. Vendor's Samples 
When samples are requested with bids, they are held until after award is made 
unless otherwise specified. When a vendor wants to submit a sample of his 
product for trial use, it must be presented at no cost to the Town. 
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Reven ue Review 

Proposed FY17 Adopted FY16 Adopted FY15 Actual FY14 Actua l FY13 Actua l FY12 

General Fund 10,813,725 10,237,975 9,876,685 10,592,827 10,220,773 9,338,349 

Electric 18,522,865 17,615,850 16,645,780 16,146,896 17,072,257 15,563,614 

Water 5,745,055 5,789,500 4,758,385 8,231,382 4,398,513 3,271,730 

Sewer 6,504,130 6,465,000 4,683,205 7,670,035 6,361,616 4,265,056 

Solid Waste 1,096,135 1,015,500 996,800 861,963 912,653 877,571 

Highway Fund 2,555,345 2,536,220 1,991,685 2,939,805 2,388,217 2,420,284 

Special Revenue 580,740 580,740 517,580 740,773 442,742 389,683 

$ 45,817,995 $ 44,240,785 $ 39,470,120 $ 47,183,681 $ 41,796,771 $ 36,126,287 

20,000.000 -I·----------------------------------~ 18,000,000 ~ 
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REVENUE OVERVIEW 

General Fund 

Real Estate and Personal Property tax rates are scheduled to be set ( 
April 2016) ·at the rate of 0.13 per $100 of assessed value as determined by 
the County of Warren Commissioner of Revenue, with 0.02 of $100 
allocated to capital projects designated in Community Development 
Division of the Budget and another 0.02 of $100 assessed value place in 
contingencies for debt service relating to Leach Run Parkway and the 
completion of a new Police Headquarters. The personal property will 
remain at 0.64 per $100 assessed value and the PPTRA (Personal Property 
Tax Relief Act) percentage at 67% up to $20,000 value of vehicle. 

Revenue projections have continued to increase during the past 2 years 
based on the trending of the budget cycle, these projections are still 
conservative in nature. The Finance Director will continue to monitor the 
trends of the Towns revenue streams throughout the remaining FV16 and 
into the FY17 fisca l year for changes that may occur. 

Meals [0.04] and lodging [0.06] tax rates will remain the same as previous 
years, and the annual permanent decal fee will rema in at $25.00 per 
vehicle. 

Support from the Enterprise funds is based on the funding formu la 
accepted by the Town Auditors. 

Highway Fund 

Revenue for the Highway fund continues to come from State funding of 
$1,748,500, a small reduction from last years revenue, and a transfer from 
General Fund in the amount of $472,345, the Town will also relay on 
additional funding from VDOT for several revenue sharing projects that 
need to be completed. The amount from General Fund is based on actual 
revenue estimates and nothing from Fund Balances or from potential 

33 

l-



proffers. The funding from the State is the assumption based on 
information received from VDOT. 

Energy Services 

Rates to the Towns' customers will remain the same as the previous 6 years, 
based on the calculation from the Town's energy supplier. A rate study has 
begun and those results will be distributed to Council in the fall of 2016. 
The department continues to work on improving the Towns electric 
portfolio to get the best possible energy resources for our custorrters, this 
continuation of work has resulted in the Town having the lowest power 
rates in the Commonwealth of Virginia, at this time. 

Water and Sewer 
During fiscal year 2011 the Town completed an extensive rate study for 
both water and sewer and was presented with the results of this study by 
Burtori and Associates in early January 2011. Due to bond issuance for 
capital projects for both the water and sewer plant, it was determined that 
a rate increase would be needed over the next several budget cycles. 
Therefore, during the budget FY12 water rates increased by 8.5% and 
sewer rates by 30%; FY13 the rates remained the same, FY14 they again 
increased by 23.5% for water and 20% for sewer services and during FY15 
pending bonds for the expan.sion of the sewer plant and more mandates for 
the water plant rates increased 6.5% for water and 10% sewer. During fiscal 
year 2015 it was determined the Town would qualify for an interest free 
bond/grant for the expansion of the sewer plant and due to refinancing 
water bonds the Town found a cost savings. The Town also once again 
turned to Burton and Associates to review the rate structure, based on the 
above information and the completion of two major water and sewer users, 
the Staff was able to provide a reduction in sewer rates by 6.5% and water 

· to remain the same in FY16, there is no rate adjustment proposal for FY17. 

Solid Waste Management 
The department of Solid Waste Management continues to strive to serve 
the citizens of the Town in a cost effective method yearly, monthly and 
weekly, but continue to fall short in revenues vs. expenditures. The 
-Department has once again been challenged with how and where cuts can 
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be made and still provides an outstanding service. The department has 
managed to maintain the same rates in FV16 that is not the same for FY17. 
During this budget cycle the department has completed an evaluation of 
the day to day operations, this has resulted in several recommendations 
that the department have begun to implement. A rate study was suggested 
by the consulting form, that being stated, there is no funding in the 
proposed budget for that study, staff still needed to propose a rate increase 

to allow revenues to balance with expenses. 
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General Fund includina Streets 
Acct# Acct Name FY17 Proposed FY16 Adopted FY15 Actual FY14Actual FY13 Actual FY12 Actual 

311010 1 Real Estate $ 980000 $ 970000 $ 977193 $ 1 072 911 $ 849 630 $ 867,767 
311010 2 Delinauent RIE - !7 128 {4968 {8 132 (8.581 
311020 1 Public Service R/E 21000 15 000 22 776 21 375 20480 36114 
311020 3 Public Service P/P 1230 1230 817 1 598 517 2 384 

1 Personal Prooertv 311030 300000 300 000 287188 249103 276 426 281 910 
311030 2 Dellnauent PIP (42 855 (28 129 (21171 (25 097) 
311060 1 Penalty on taxes 14000 13 000 14379 12 717 13 231 14 867 
311060 2 Interest on taxes 17000 13 000 19163 12 588 11931 16244 

1 Sales Tax -Warren 312010 862 500 850 000 852 134 943 728 1402 458 730,391 
312030 1 BPOL. 682 500 655 000 676364 665 177 648 407 610 295 
312030 7 Penaltv 8POL 7000 7000 6 392 7 317 8 528 2 365 
312040 1 FranchlseTax 70000 70000 60797 70 212 87213 19 385 
312040 2 Dereeulation 1000 1 000 806 818 763 10091 
312040 3 Consumer Tax 180000 165 000 176 402 163,319 182 951 172 832 
3U040 4 Dereeulatlon·Local 45000 34000 45 575 I - 37 863 45452 
312050 1 Auto Decals 365 000 357 000 362 923 357,359 354605 350500 
312060 1 Bank Stock Tax 240 000 215 000 242 410 214 502 192 936 235 301 
3121001 LodRineTax 335 000 325 000 304833 336088 291.537 285,245 
3121101 Meals Tax 1 455 000 1 420000 1,446 707 1 414,207 1 356 813 1262 197 
3121201 PILOT 435 000 420 000 389 041 407 661 401492 372 920 
3121211 PILOT -Warren Coun\y 82 500 - -
3130306 Zonlne Income 28000 28000 23 715 29180 21 746 25 317 
3130308 Public ROW Use Fee 5 000 5000 1320 (2,959 4115 49271 
3130319 Sign Permits - 375 30 60 -

3140101 Fines & forfeitures -CP 175000 135000 171585 133,259 173 881 196 549 
3140111 Town Issued tickets 25 000 15,000 821 24508 5 785 17172 

3150101 Interest on Bank Dep0slts 50000 50000 37 483 46061 83066 82183 
3150207 Rent - Adelohla 10 250 10250 11181 10,886 10579 10255 

3161303 Credit Card Fees 20000 . 19 156 18299 14565 7189 
3161305 Income from Visitor Center 18000 18000 12 707 14466 9 653 11 055 
3161306 Co-op Advertising 4000 4000 2020 1,220 8294 4,100 
3161307 225th celebration . . - 1550 -
3161602 Sale of Publication 500 500 15 91 322 535 

3189902 Private Donations - . 1974 1,700 3800 1.500 
3189903 Donations· Trees . - . 100 3 200 4600 
3189908 Donations ·Communltv Policing . - . 1 463 33,301 
3189912 Miscellaneous 5000 5 000 2 392 3 664 3 951 4 726 

3220103 Rolling Stoclc Tax 20000 20000 17 453 18 331 17 367 15,139 
3220104 Antmal Frlendlv Plates 65 61 61 . . 
3220106 VA-PPTRA 287000 287 000 287000 287,000 201 Ooo 287,000 
3220108 Rental Tax Vehicles 65 000 55 000 64145 68389 53896 38205 
3220401 Communication Tax 170000 170 000 170799 169,927 176 398 156 957 
3230701 State Aid · Police 338 350 338,350 338 352 338 252 338 352 338,352 
3310003 Grant ·Anltorug Enforceme nt - - - 4 124 . 
3310004 Grant - Alts Commission 4500 4,500 4.500 5,000 5,000 5,000 
3310004 Gra nt· Oritorial Society 500 500 500 
3310010 Grant Proceeds - - . - 1000 
3310012 Community Policing 27000 27,000 24357 27454 1 125 61.597 
3310112 Grant-Forestrv . - . 100 - 42,556 
3310118 Dru• Task Force . - . - 3818 

3410201 Sale ofGov't Vehicle & Eoulo S 000 5 000 - 8620 . 
3410202 Sala of Real Estate . . - . 180 -
3410203 Overpayments . - . 1221 
3410205 Insurance Recoveries 20000 15 000 64537 830 18 321 5,994 
3410209 Reimbursement - 2 953 2429 6385 -
3510101 Transfer from Water Fund 936 250 840 000 663 355 623 000 623 000 421 000 
3510102 Transfer from Electric Fund 1500000 1470 000 1 471000 1471000 1 471 000 1471 000 
3510104 Transfer from Refuse Fund 35 000 33 645 67230 30 510 19260 122,000 
3510107 Tra nsfer from sewer Fund 951250 850,000 750000 735 200 735,200 489 950 
3510112 Transfer from Hwy Fund - . . . 125000 
3510109 Cash Over/short - . (567} (355 !3831 2096 
3510110 APoroorlated f unds Forward . - 351 794 592 640 616804 226 656 

3888888 Special Revenue 19,330 20,000 13 558 24 970 1422 21369 

Tota l Revenue s 10 813 725 s 10 237 975 $ 10 411 690 s 10,592 827 $ 10 837,577 s 9,565 005 

Adopted Budget $ 10,813,725 $ 10,237,975 $ 9,876,685 $ 9,663,260 $ 9,263,825 $ 9,263,825 
Amended Bud•et $ 10 286 528 s 10,245 789 $ 10 184 740 s 11027618 

37 



Street Fund FY17 Proposed FY16 Adooted FY15 Actual FY14 Act ual FY13 Actua l FY12 Actual 
3150101 Interest on Bank Deoosit $ 18,00D $ 18 DOD $ 16,942 $ 18089 $ 26 239 $ 26,700 
3150106 Misc Interest on A/R 2,0DD 2,780 284 4096 418 562 

3160702 Street & Walk Assessment 1000 1000 1071 1,240 1,024 999 
3160704 Curb & Gutter Char£e 1000 1000 1254) 2,608 434 1,933 

3189912 Miscellaneous . . 2926 323 

3240406 Street Construction & Ma Int 1 748500 1,760 000 1 755 864 1,708,888 1,660,012 1628 936 
3240407 Transfer from General Fund 472 345 353 440 280 685 523 395 634,447 758,813 

3410206 Reimbursements 20,000 . 46,699 74 218 65 642 . 
VDOT Revenue Sharin~ 187 500 400 000 . 
Grant for Sidewalks 105,000 

3510110 Aoprooriated Funds forward . 542 657 606,947 358 974 355,112 

$ 2,555,345 $ 2,536,220 $ 2,646 874 ""1 2,939,805 $ 2,747,191 $ 2,773,056 

Adopted Budget $ 2,555,345 $ 2,536,220 $ 1,991,685 $ 2,041,395 $ 2,167,597 $ 2,282,813 
Amended Budget 

I 
$ 2,534,342 $ 2,648,342 $ 2,517,421 $ 2,637,925 

I L I I I 
Total General & Streets $ 13,369,010 I $ 12,114,195 I $ 13,osa,s64 I $ 13,s32,631 I $ 13,584,768 $ 12,338,060 

r 

PILOT· Warren Co MOU between Town and Countv states that t he Countvwill pay the Town a nercentage of lodeine taxes 
collected on the Rt 522 Corridor· due December of each vear. 
FY17 will be the first vear the town will receive these funds and assumotlon the revenue should be 
annroximately $235 000 annual. .. these funds will be used for Communitv Development. 
This budeet onlv includes enoueh revenue to start this orogram I 
$82 500 ... Council can direct staff how to allocate the remainine $152 500 I 
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Dent of Energv Services 
Acct II Acct Name FY17 Proposed FY16 Adopted FY15 Actua l FY14Actual FY13 Actual FY12 Actual 
3150101 Interest on Bank Deoosi t $ 40000 $ 42500 $ 33885 $ 37 460 $ 52604 $ 99677 
3150106 Misc Interest On AR - - - -
3161703 Connection Chantes 100000 100000 18875 215066 168373 51232 
3161704 Lease of Meter Socket 900 900 - - 781 150 
3161705 Pole Attachment 60000 50 000 80 363 48 377 35 228 47 879 
3161901 Electrfc Current 17890000 17042450 16 940 402 14857401 16168 549 15,272,912 
3161903 Temcorary Service Charoe 500 500 65 155 195 65 
3161904 Penalties 250 000 200 000 360 291 185 960 186 634 165 593 

3310111 Internal Loan - Renovation 150000 150000 150000 150,000 150 000 -
3410201 5ale of Gov't Veh & Eaulcment 5000 5000 - - 11 214 -
3410204 Sale of Materials & Succlles 5000 5000 4078 7 761 2827 12 985 
3410205 Insurance Recovertes 7500 7500 - 18219 2435 -
3410209 Reimbursement 16,514 - 283 206 -
3510110 Appropriated funds Forward - 566 218 612 338 897 994 821458 

-
3888888 Special Revenue 13 965 12000 14,502 14159 10213 10594 

Total Electric fund $ 18 522 865 s 17 615 850 s 18185,193 s 16,146 896 s 17 970 251 s 16,482,545 

Adopted Budge t $ 18,522,865 $ 17,615,850 $ 16,645,780 $ 16,530,300 $ 16,008,316 $ 15,790,437 
Amended Budget 

I I 1$ 17,214,698 $ 17,142,638 $ 17,178,235 $ 16,611,895 
I I . I 

I I I I l 
FY17 FY16 FY15 FY14 FY13 FV12 

Rate increases .- 0% 0% 0% 0% 0% 0% 
l I I I I 

rate studv started 1.16 ... results will be elven durlne 1st auarter of FY17 with recommendations to take clace Jan 2017 

Sewer Fund 
Acct# Acct Name FY17 Prooosed FY16 Adobted FY15 Actua l FY14Actual FY13 Actua l FY12 Actual 
3150101 Interest on Bank Deposit $ 35 000 $ 40,000 $ 35139 $ 38,609 $ 54201 $ 113 009 

3160710 Assessment Chanzes 500 500 . 4,246 (4410 -
3161703 Connection CharRes 140 000 100 000 492 874 108121 2 084 235 188 362 
3161706 Connection Fee = qp - - - 6,600 11000 28 600 
3161908 Sales of Sewer - In Town 3 448 500 3 448 500 3 781 335 '3178 625 3105 635 3197 929 
3161909 Sales of Sewer- Out of Town 2 821500 2 821 500 2 313 632 1185 909 914 985 740 549 
3161912 RV Station Fees S4130 50000 54 128 61,725 60 330 43 292 

3310001 Grants 11667 489 2000 
3410201 Sale of Gov't Vehicle & Eau lo 4000 4000 2 250 - 10 715 -
3410001 Bond Proceeds - - 39377600 - - -
3410205 lnsura nee Recoveries - - - - -
3410206 Reimbursements - - 534 - 123 875 -
3510110 Approcrlated Funds Forward - - 1631318 3083699 3624 738 3 359,715 

-
3888888 Sceclal Revenuo 500 500 - 500 1 050 1050 

Total Sewer Fund $ 6,504 130 $ 6 465 000 $ 59356 299 $ 7670,035 $ 9 986,354 s 7 672 507 

Adopted Budget $ 6,504,130 $ 6,465,000 $ 4,683,205 $ 4,333,315 $ 4,055,463 $ 4,077,540 
Amended Budget 

I I 1$ 57,359,612 I $ 7,419,014 I $ 1,19~ , s 74,347,255 

_J I l I I 
FV17 FY16 fYl5 FY14 FY13 FY12 

Rate increases 0% -6.50% 10% 20% 0% 30% 
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Water Fund 

Acct# Acct Name FY17 Pronosed FY16 Adooted FY15 Actua l FY14Actual FY13 Actual FY12 Actua l 

3150101 Interest on Bank Denoslt $ 35,000 $ 40,000 $ 35 139 $ 39 099 $ 5 4,201 $ 69,774 

3160706 Antenna Rental -Water Tower 80 000 70000 83,034 78,034 69,402 65880 

3160710 Assessment Cha roe - (10) -
3161703 Connection Chare:es 75,000 75,000 242 916 72,670 860188 84,371 

3161706 Connection Fee= CIP - 5,500 8800 30,800 

3161904 Penalties - - 13,135 -
3161906 Sa le of Water - In Town 3,040,000 3,080 000 2,942,461 2,427 832 2,230 755 2,331,128 

3161907 Sa !e of Water - Out of Town 2,510,555 2,520 000 1,883,889 1,251,637 857 367 699,929 

3310001 Grants - - - 2,000 

3410001 Bond Proceeds - 2,835,000 

3410201 Sale of Gov't Vehicles & Equip 4000 4000 - - 10,715 -
3410205 Insurance Recoveries - - - 411,007 -
3410206 Reimbursements - - - 307,094 -
3510110 Aooroorlated Funds forward - 3 890 323 1,108,603 231,649 87441 

3888888 Soecial Revenue 500 500 -

Total Water Fund $ 5,745 055 ~ 5,789,500 $ 9,090,898 $ 8,231,382 $ 4,630,162 $ 3 ,369,323 

I 
Adopted Budget $ 5,745,055 $ 5,789,500 $ 4,758,335 $ 4,578,135 $ 4,229,525 ·s 4,139,852 

Amended Budget 

I I 1$ a,648, 10a I $ 8,523,738 $ 5,110,943 I s 4,227,293 

I 
I I I I I 

FY17 FY16 FY15 FYl4 FYB FV12 

Rate increases 0% 0% 6.5% 23.5% 0% 8.5% 

Solid Waste Management 

Acct# Acct Name FY17 Prooosed FY16 Adooted FY15 Actual FY14Actual FV13 Actual FV12 Actual 

3150101 Interest on Bank Deoosit $ 16,000 $ 18 000 $ 16,942 $ 18,189 $ 24,959 $ 10,707 

3160802 Sale of Services 960,000 958,000 961,938 822 417 858 448 842 809 

I orooosed Jncrease 86,000 

3160804 Tipping Fee- Warren County 21,000 25 000 13 760 9 495 12,819 14,282 

3160805 Sale of Plastic Bags 1635 3 000 1,663 1 862 2,095 3447 

3160807 Sale of Recvcle Containers - - - - 10 

3160808 Sale of Recycle - othe r 7,500 7 500 6,832 9846 6,315 

3160809 Sale of Mulch - - . 

3410201 Sale of Gov't Veh & Enulpment 4000 4000 - - 4,486 -

3510110 Aopropriated Funds Forward - - 10,000 33 496 8,622 

3888888 Soec/al Revenue - - - - - -

Total Refuse Fund $ l,096135 $ 1,015,500 S 1,001,135 $ 861,963 $ 946,149 $ 886,193 

I I 
Adopted Budget $ 1,096,135 $ 1,015,500 $ 996,800 $ 983,300 $ 1,042,221 $ 1,034,146 

Amended Budget $ 996,800 $ 993,300 $ 1,067,642 $ 1,042,768 

I I I 
FV17 Option #1 FY16 FY15 FY14 FY13 FV12 

Rate Increases 
Residential 12.00 to 12.00 11.00 to 12.00 -----

13.75 to 14.75 12.00 to 13.75 
--- -

23.00 to 26.00 

Private Property 5.00 5.00 

I Commeric.al 190.00 to 215.00 180.00 lo 190.00 j 

240.00 lo 300.00 230.00 to 240.00 

TioolnR 37.00 lo SB.OD 37.00 
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Acct# Acct Name FV17 Proposed FV16 Adopted FV15 Amended FV14 Actual FY13 Actua l FY12 Actua l 
Asset Forfeitures 

3310005 Grants - Asset Forfeitures $ 12000 $ 12,000 $ 6057 $ 8,402 $ 16,746 $ 4892 
3310121 Federal -Asset 1263 191,291 - 26 275 
3510110 Aoorooriated Funds Forward 195,981 5,357 

Downtown Service District : 
3110101 Real Estate Tax - - -

Economic Development 
3110101 Real Est ate Tax 193 740 193 740 97,250 95150 133 516 133 516 
3510105 Transfer from General Fund - 28 490 - 62123 -

Special Pro/ects 
3110101 Real Estate Tax 375 000 375000 379 840 159 940 225,000 225 000 
3190106 Repavment South Town Project - -
3510110 Aporooriated Funds Forward 31\7 974 285 990 144,097 

Total Other Revenue $ 580 740 $ 580,740 $ 1,056 855 $ 740 773 $ 586 839 $ 389,683 

I 
Adopted Budget $ 580,740 $ 580,740 $ 517,580 $ 267,090 $ 432,639 $ 370,516 
Amended Bud~et $ 1,061,535 $ 749,371 $ 607,623 $ 370,516 
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Department 
Electric 

DES&PW 

User Fee Structure 

Description 
Electric Meter Inspection (2 within 12 months] 
Electric Meter Inspection (after 12 months] 
Installation of Pole for Dusk to Dawn light 
Underground Utility Inspection . 

After hour shut-off calls (water] 
Construction Specifications 
Excavation for Swer Clean out lnstallatlon 
Grease Trap Inspection [3rd and all subsequent) 
Recreational Vehicle Septic Tank Dump 
Septic Tank Waste 
Temporary Hydrant Meter Deposit 

(an agreement for reading meter must be signed) 

Tires on rim [not to exceed 16.5 Inches) 
Tires without rim [not to exceed 16.5 Inches] 
Tires over 16.5 inches [with or without rim) 
Water Meter Test [2nd or subsequent test] 
White Goods Disposal, commercial 
White Goods Disposal, Residential 
Freion removal [from white goods cornmerical or res] 
Yard Waste Disposal - Commercial - Large Truck 
Yard Waste Disposal· Commercial· Pickup Truck 
Yard Waste Disposal· Residential [Town decal) 
On-Call Refuse Collection 

On-Call Refuse Collection (2nd in Calendar year) 
On-Call Refuse Collection [3nd & above in calendar year] 

Finance Bad check charge 
Credit Card Convience fee 
Penalty on utiltiy bill after orginlal due date 
Late fee on utility bill after 2nd due date 
Reconnection fee [non payment] 
Work order fee 
Tampering with electric or water meterfee 
Copies 

Misc Complete copy of Town Code 
Update service, Town code 
Filing fee· Right of Way Vacation 

Planning & Zoning Administrative Variance· processing fee 
BAR request· processing fee 
BZA application· processing fee 
Business Licence Zoning clearnance 
Certificate of Compliance· issuing 
Application amend Comprehensive Plan· Processing 
Copy of Comprehensive Plan 
Amendment to Zoning Ordiance · processing 
Rezoing Applidon • processing 
Sign Permit Application [Entrance Corridor) 
Sign Permit Application [Permanent] 
Sign Permit Application [Temporary] 
Special use Permit Application 
Copy of Zoning Ordlance 
Zoning Permit, Commercial Accessories/Additions 
Zoning Permit, Residential Accessories/Additions 
Zoning Permit, Multi-Family Residential Dwelling 
Zoning Permit, New Commercial 
Zoning Permit, New Single Family Dwelling 

FY16 
Amount 

no charge 
25.00 per Inspection 

150.00 
50.00 per inspection 

25.00 
15.00 

350.00 
50.00 per inspecti~n 
17.50 each 
50.00 per 1,000 gallons 

400.00 5/8" meter 
1,500.00 >5/8" meter 

no charge 

no charge 
no charge 

2.50 pertire 
1.50 per tire 
3.00 per tire 

25.00 each 
15.00 per item 

15.00 per item 
50.00 
25.00 

up to 20 bags 
> 20 bags 

35.00 
2.35% .25 transaction 

2% 
10.00 

100.00 
25.00 
50.00 

20.00 30.00/40.00/50.00 
5.00 
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1,000.00 
0.15 each 

100.00 
40.00 per year 

100.00 
100.00 
100.00 
300,00 
10.00 
25.00 

400.00 
20.00 each 

400.00 
450.00 

75.00 
SO.OD 

25.00 
400.00 

15.00 
100.00 
25.00 

100.00 
100.00 
75.00 



FY 2016-2017 · 

Proposed 

Annual Expense 

· Budget 
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FY16~17 Budget Summary 
Personnel & 

Fringe O&M Capital Debt Service Transfers Total FY16 Adopted Difference 

Town Council 123,900 94,500 218,400 310,755 {92,355) 
Clerk of Council 80,430 3,885 84,315 49,840 34,475 
Board of Elections 9,000 9,000 9,000 
Town Manager 250,515 18,200 268,715 258,710 10,005 
HR & Risk Management 218,795 38,100 256,895 268,690 {11,795) 

Benefits & Insurance 620,200 620,200 611,200 9,000 
Informat ion Technology 168,905 416,750 108,500 694,155 716,045 {21,890} 
Tourism 156,790 171,105 327,895 313,310 14,585 
Finance 678,515 115,485 794,000 871,410 {77,410) 
Town Attorney 334,530 39,100 1,000 374,630 413,335 {38,705) 
Pollce 4,337,885 428,910 107,250 4,874,045 4,371,325 502,720 
Economic Development 8,600 8,600 8,600 
Planning & Zoning 373,280 41,425 6,750 421,455 416,560 4,895 
Boards & Commissions 18,300 21,835 40,135 36,125 4,010 
Transfer/debt 150,000 472,345 622,345 503,440 118,905 

Asset Forfeitures 12,000 12,000 12,000 
Economic Development 193,740 193,740 193,740 
Community Development 375,000 375,000 375,000 

Energry Services 1,164,895 883,800 731,560 1,500,000 4,280, 255 4,025,405 254,850 
Purchase of Electricity 14,165,000 14,165,000 13,460,000 705,000 
Meter Reading 71,460 6,150 77,610 130,445 {52,835) 

Fleet Management 389,640 75,850 142,725 608,215 496,095 112,120 
General Properties 144,195 137,200 281,395 278,655 2,740 
Horticulture 269,955 43,375 313,330 313,880 (550) 
Highway-Bridges "'Sidewalks 173,500 101,485 274,985 271,760 3,225 
Highway Malnt 722,445 502,050 959,310 2,183,805 2,177,690 6,115 
Construct ion & Inspection 60,205 32,350 92,555 86,770 5,785 
Water - Ad min 118,635 14,950 133,585 127,125 6,460 
Wat er Plant 806,775 785,300 277,000 970,000 936,250 3,775,325 4,493,470 (718,145) 
Meter Reading 71,460 12,150 523,750 607,360 102,430 504,930 
Water Line Maint 355,860 100,925 772,000 1,228,785 1,066,475 162,310 
Sewer - Ad min 114,035 14,950 128,985 122,000 6,985 
Wastewater Treatment Plant 762,500 1,278,250 790,000 257,185 951,250 4,039,185 5,382,830 {1,343,645) 
Sewer Line Maint 356,660 115,550 1,863,750 2,335,960 960,170 1,375,790 
Solid Waste Management 788,085 189,650 83,400 35,000 1,096,135 1,015,500 80,635 

Total 13,112,150 21,066,820 6,366,995 1,377,185 3,894,845 $45,817,995 $ 44,240,785 $ 1,577,210 

FV17 FV16 Difference ClP Transfers 

General Fund 10,817,725 10,237,975 579,750 366,225 472,345 
Streets 2,551,345 2,536,220 15,125 959,310 

Special Projects 580,740 580,740 

Electric 18,522,865 17,615,850 907,015 731,560 1,500,000 
Water 5,745,055 5,789,500 (44,445) 1,572,750 936,250 
Sewer 6,504,130 6,465,000 39,130 2,653,750 951,250 

SolldWaste 1,096,135 1,015,500 80,635 83,400 35,000 

$ 45,817,995 $44,240,785 $1,577,210 $ 6,366,995 $ 3,894,845 
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General Government 

Town Council 

Town Manager 

Human Resources 
Information Technology 

Town Attorney 

Tourism 
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FY17 Requests 

Council 

Clerk of Council 

Elections 

Historical Information 

Personnel & Fringe 

Operat ing 

Capital 

350,000 

300,000 

250,000 

100,000 

50,000 

Office of Mayor-and Council 

Personnel & Fringe 

123,900 

80,430 

FY13 

FY13 

96,706 

67,248 

5,288 

FY14 

Operating 

94,500 

3,885 

9,000 

FY14 

95,670 

126,060 

1,543 

FY15 

Capital 

FY15 

96,780 

129,360 

Transfers & 

Cont ingencies 

FY16 

204,330 

95,785 

FY16 

Employees: Mayor 

Council Members 

Part time Clerk of Council 

FY17 proposed to move Clerk to Full time positiion 

Community Development [FY17 proposed] 
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FY17 

204,330 

107,385 

FY17 

UCap[tal 

• Persormel & Fringe 



/

;,: .. 

1101-Town Council 
FY17 Dept 

Account Name Request FY16 Adopted FY15Actual FY14Actual FY13 Actual FY12Actual 
41003 Salaries - Part-time $ 56,900 $ 56,900 $ 56,886 $ 56,886 $ 56,886 $ 56,010 

41001 Salaries - Community Development 60,000 40,000 $ - $ $ - $ -

42001 Fica 7,000 4,355 4,352 4,410 4,352 4,360 

Total Personnel & Fringe Benefit~ $ 123,900 $ 101255 $ 61,238 $ 61,296 $ 61,238 $ 60,371 

43002 Professional Services 46,000 46,000 55,865 52,660 41,683 35,010 

43002 Community Development Contract 20,000 20,000 - - -
43006 Printing & Binding 300 300 - - 212 91 
43007 Advertising 7,000 7,000 6,028 7,286 8,282 6,308 

45201 Postal Services 200 200 1 6 43 78 

45203 Telecommunications - - - - - -

45401 Office Supplies 250 250 278 83 430 208 

45410 Uniforms & Wearing Apparel - - - - 12 414 
45412 Furniture & Fixtures 2,500 - 424 - - -
45504 Travel & Education 9,000 9,000 8,699 10,432 8,615 7,272 

45507 Council Expenses 1,250 1,250 2,452 864 1,590 1,291 

45428 Community Relations 5,500 5,500 -
4S428 Community Relations-Scholarships 1,000 1,000 -
45509 Gov't Access Channel 1,500 1,500 1,210 1,100 1,338 1,672 

46001 Joint Operations - - 1,393 - - -

Total Operating Expenses $ 94 500 $ 92 000 $ 76,351 $ 72,429 $ 62,206 $ 52,344 

47001 Machinery & Equipment - - 950 - - -
47007 ADP - Hardware/Software - - - . 5,288 1,543 
47009 Building & Structures - Catlett Mtn . 117,500 - . - -

-
Tot al Capita l $ . $ 117,500 $ 950 $ - $ 5,288 $ 1,543 

Total - Department $ 218 400 $ 310,755 $ 138,539 $ 133 726 $ 128 732 $ 114,257 

Adopted Budget Amount $ -310,755 $ 177,505 $ 175,040 $ 128,732 $ 123,984 
Amended Budget Amount $ 276,605 $ 226,348 $ 183,742 $ 133,984 

Difference from actual vs amended $ 138,066 $ 92,622 $ 55,010 $ 19,727 

FY17 Highlights: 

41001- Salaries 60,000 Full time Community Development position 
43002 - Professional Services 20,000 continue funding for small business development program 

45412 - Furniture & Fixtures 2,500 set up office fo r new position -.-
I I I 

FY16 Highlights: I I I 
Funding for Part t ime position "Event & Marketing Coordinator" 
Continue fund ing fo r Community Development Program I 
Funding for Catlett Mountain renovations shared with Warren County 

' I I I 
FYlS Year end highlights: I I I 

1101-3002 126,200 I carried forward to FY16 for Community Development Position 
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U02· Clerk of Council 

FY17 Dept 

Account Name Request FY16 Adopted FV15 Actual FY14 Actual FY13 Actual FY12 Actual 

41001 Salaries· Full llme 

41003 Salar!es • Part-time 37,855 36,295 31 688 32,406 32,947 30,887 

Reclassification to full time 10,800 
$!Cola 2,200 

12001 Fica 4,000 2,525 2 424 2,498 2 521 2,396 

42002 VRS/Ufe Insurance 9,500 
42005 Medical Insurance 16,075 7,235 . . . 

Total Personnel & Fringe Beneflts $ 80,430 $ 46,055 $ 34,112 $ 34,905 $ 35,468 $ 33,284 

43006 Printing & Binding . . . . 37 . 

45201 Postal Services so so 10 6 2 1 
45203 Tefecommunications 725 725 671 597 1 041 

45401 Office Supplies 300 200 294 771 605 747 

45412 Furniture & Fixtures . . 320 
45504 Travel & Education 2,500 2,500 2,475 1,077 2,833 1,970 

45801 Dues & Memberships 310 310 190 255 205 195 

Total Operating Expenses $ 3,885 $ 3,785 $ 3,639 $ 2,706 $ 5,042 $ 2,913 

Total Capital $ . $ $ . $ $ . $ . 
I 

Total· Deoartment $ 84,315 $ 49,840 $ 37,752 $ 37,610 $ 40,509 $ 36,197 

Annual Adooted Budget $ 49,840 $ 39,885 $ 37,940 $ 40,509 $ 37,624 

Amended Bud~et Amount $ 39,885 $ 37,940 $ 38,488 $ 37,624 

Difference from actual vs a mended $ 2,133 $ 330 $ (2,021) $ 1,427 

FY16 Highlights: 

Clerk of Council will increase weekly hours worked from 28 to 30 

I I l 
FV17 Highlights: 

Clerk of Council has requested to be a full time employee with full benefits 

· to Include $1.25 per hour raise . [Unfunded in oror ""• d bud~etl 

1209 - Board of Elections 

FY17 Dept 

Account Name Request FY16 Adopted FV15 Actual FY14Actual FYB Actua l FY12Actua l 

Total Personnel & Fringe Benefits $ . $ . $ . $ $ . $ . 

43006 Printing & Binding 2,370 1,500 1074 

43007 Advertising 55 250 . 221 

43035 Clerks 9,000 4,858 7000 . 6958 

Total Operating Expenses $ 9,000 $ - $ 7,283 $ 8,750 ,$ •.· . ·$ 8,253 

Total Caolta l $ . $ $ . $ - $ $ -
Total - Department $ 9,000 $ $ 7,283 $ 8,750 $ . $ 8,253 

; 
Annual Mopted Budget . $ 8,750 $ 8,750 $ 9,500 

Amended Bud~et Amount - $ 7,850 $ 9,500 

Difference from actual vs amended $ 567 $ (8,750) $ . $ 1,247 

FY16 Highlights: 

Funding for a specla/ e lection will be dete rmined if necessary 
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Office of the Town Manager 

Personnel & 
Transfers & 

Requested FV6 Fringe Operating Capital Contingencies 

Town Manager 240,710 18,000 

Historical Information FV13 FY14 FY15 FV16 

Personnel & Fringe 228,850 227,230 233,730 240,710 

Operating 1,700 19,300 18,325 18,000 

Capital 

280,000 

270,000 

260,000 

250,000 

240,000 

230,000 

220,000 

210,000 

200,000 
FY13 FY14 

Employees: Town Manager 
Sr Admln Asst 
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Steven Burke 

FY17 
250,515 

18,200 

UCapltil 

• operallng 

• PersorHiel&Fringe 



1201· Town Manager 

FY17 Dept 

Account Name Request FY16 Adopted FYlS Actua l FY14 Actual FY13 Actual FY12 Actual 

41001 Salar ies - Regular $ 177,840 $ 172,745 $ 176,188 $ 167,523 $ 163,212 $ 158,131 

42001 Flea 13,600 12,815 13,070 12,466 12,064 11,688 

42002 VRS/Ufe Insurance 31,325 29,500 24,574 28,106 32,930 27,171 

42004 ICMA Contribution 4,000 4,000 3,600 3,466 3,333 2,919 
42005 Medical Insurance 23,750 21,650 20,328 18,454 18,996 22,572 

Total Personnel & Fringe Benefits $ 250,515 $ 240,710 $ 237,760 $ 230,015 $ 230,534 $ 222,481 

43005 Ma Int Service Contract 650 500 637 422 455 440 

43006 Printing & Binding 250 250 . . 65 175 

43007 Advertising 2,500 2,500 2,114 2,231 390 2,394 
43029 Staff Development 750 750 87 48 318 379 

45201 Postal Services 150 150 151 36 62 56 
45203 Telecommunlcatlons 1,000 1,000 856 726 1,314 1,185 

45401 Office Supplies 1,400 1,400 1 219 1,327 1,293 1,370 

45402 Auto Maintenance 250 250 48 72 1,133 236 

45407 Repairs & Maintenance 200 200 . - . 
45408 POL 700 700 454 618 729 813 

45410 Unifo rms & Wearing Apparel 150 150 . 34 154 

45411 Books & Subscriptions 450 400 432 223 542 482 
45412 Furniture & Flxtures 250 250 . 318 1,176 . 

45504 Travel & Education 5,500 5,500 4,152 6 363 3,840 4 655 
45506 Manager's Expenses 1,500 1,500 1,296 1,276 1,452 1,658 

45001 Dues & Memberships 2,500 2,500 1,898 2,607 2,390 2,933 

Tota l Operating Expenses $ 18,200 $ 18,000 $ 13343 $ 16,303 $ 15,313 $ 16,776 

47001 Machine ry & Equloment . - . - - . 
47005 Vehlcle . . . . . 18,430 

Total Capital $ $ - $ . $ $ . $ 18,430 

Tota l - Departme nt $ 268,715 $ 258,710 $ 251,103 $ 246,317 $ 245,848 $ 257,686 

Annual Adopted Budget $ 258,710 $ 252,055 $ 246,530 $ 245,848 $ 270,538 

Amende d Budget Amount $ 252,055 $ 246,530 $ 247,100 $ 276,788 

Difference from actual vs am ende d $ 952 $ 213 $ 1,252 $ 19,102 
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Human Resources & Benefits/Insurance 

Personnel & Transfers & 

Requested FV16 Fringe Operating Capital Contingencies 

Human Resources 218,795 38,100 

Insurance/Benefits 620,200 

Historical Information FV13 FV14 FV15 FV16 

Personnel & Fringe 222,870 222,870 226,580 231,090 

Operating 37,700 37,400 37,600 37,600 

Benefits & Insurance 581,650 580,650 605,650 61,200 

Capital 

Chart Title 

1,000,000 

900,000 

800,000 
r,-;-
I 

100,000 I 
I 

600,000 i 

500,000 I 
400,000 

; ·l. . .. 

300,000 

200,000 

100,000 

FY13 FY14 FY15 FY16 

• Personnel & fringe • Operating ·~ Benefits & Insurance II Capital 

Employees: Director of Human Resources 

Manager of Risk Management 

Part t ime Office Asst 
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FY17 

218,795 

38,100 

620,200 

FY17 
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1202- Human Resources & Risk 

Management 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14Actual FY13 Actual FV12Actual 

41001 Salaries - Regular $ 140,855 $ 155,350 $ 145,027 $ 150,200 $ 144,988 $ 141,361 
41003 Salaries - Part-time 18,500 17,000 17,579 16,481 16,551 16,440 

42001 Flea 12,000 12,700 11,835 12,161 11,694 11,337 
42002 VRS/Llfe Insurance 24,800 26,240 22,189 24,252 29,505 25,201 
42005 Medical Insurance 22,640 19,800 19,548 16,948 17,568 16,788 

:rotal Personnel & Frin11:e Benefits $ 218,795 $ 231090 $ 216177 $ 220,042 $ 220,306 $ · 211,125 

43004 Repairs & Maintenance 250 250 - - - -
43005 Maint Service Contract 150 150 188 35 71 -
43006 Printing & Binding 400 400 - 87 65 . 

43007 Advertising 10,000 8,400 12,810 9,557 14,857 15,392 

43023 Safety Program -Risk Mang - 1,500 1,500 1,070 654 130 25 
43029 Staff Development 10,000 10,000 7,868 4,949 3,870 8,181 
43099 Random Drug Testing 8,000 9,000 8,047 7,216 8,067 8,898 

45201 Postal Services 400 500 374 362 444 749 
45203 Telecommunications 1,000 1,000 1,408 1,116 1,018 1,042 

45401 Office Supplies 1,900 1,900 1,597 2,040 1,544 1,766 
45411 Books & Subscriptions 400 400 - - 97 -
45412 Furniture & Fixtures 500 500 681 318 130 -
45413 Other Operating Expenses 150 150 63 24 18 73 

45504 Travel & Education 1,600 1,600 469 407 1,550 1,155 
45515 Training Materials -HR Law 1,500 1,500 2,884 - -
45801 Dues & Memberships 350 350 339 334 329 180 

Total Operating Expenses $ 38,100 $ 37,600 $ 34,913 $ 29 933 $ 32,189 $ 37,461 

Total Capital Expenses $ - $ - $ - $ $ . $ -

Total - Department $ 256,895 $ 268,690 $ 251,091 $ 250,025 $ 252 496 $ 248,587 

Annual Adopted Budget $ 268,690 $ 264,180 $ 260,270 $ 260,388 $ 247,327 
Amended Budget Amount $ 267,929 $ 261770 $ 260,388 $ 249,527 

Difference from actual vs amended $ 16,838 $ 11,745 $ 7,892 $ 940 

FY15 Year end highlights: 
1202-5515 4,000 fu nds carried forward to FY16 

I 
FY17 Highlights: I 
43023 & 45515 funds will be used for CPR Program to bring In house 

41001 (12,295) reduction due to reti rement of seasoned employee 

4 Position will be redassified with finance staff 

I I 
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9203 - Benefits & Insurance 

Account Name FY17 Dept Rea uest FY16 Adopted FV15 Actual FV14Actual FV13 Actual FY12 Actual 

42002 VRS/Llfe Insurance $ - $ - $ - $ - $ - $ -
42005 Medical Insurance - - 775 - 37 56 

42009 Unemployment Insurance 27,000 27,000 12,949 18,992 25,999 25,168 

42011 Workman's Comp 200,000 178,000 200,380 192,373 170,500 157,612 

42014 Immunization Program 1,200 1,200 497 807 816 212 

42015 Reserve for Employee Compensation - - - - 88,596 47,432 

42016 Health Insurance - Retirees 60,000 52,000 45,794 36,561 36,945 37,340 

45304 Property insurance 76,000 67,000 76,338 66,771 60,000 56,807 

45305 Motor Vehicle Insurance 100,000 110,000 97,544 103,872 80,000 101,805 

45306 Surety Bonds 2,000 2,000 - - - -
45308 General Liability 150,000 170,000 139,564 150,560 167,989 152,379 

45311 Damage Claims 4,000 4,000 13 350 - -

Total - Department $ 620,200 $ 611,200 $ 573,853 $ 570,287 $ 630,881 $ 578,811 

Annual Adooted Budget $ 611,200 $ 655,650 $ 580,650 $ 674,265 $ 613,987 

Amended Budeet Amount $ 655,650 $ 580,650 $ 674,265 $ 613,987 

Difference from actual vs amended $ 81,797 $ 10,363 $ 43,384 $ 35,176 

FV16 Highllghts: 

Employees hired on or after 7.1.15 and retire from the Town of Front Royal, will not get 

anv value of service years contributed to GHI 
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Requested FY16 

Information Tech 

Historlcal Information 

Personnel & Fringe 

Operating 

Capital 

Personnel & 

Fringe 

168,905 

FY13 

95,899 

211,050 

122,825 

Department of Information Technology 

Operating 

. 416,750 

FY14 

124,070 

232,160 

192,300 

Capital 

108,500 

FYlS 

148,285 

388,250 

350,335 

FY16 

154,495 

357,800 

203,750 

FY17 

168,905 

416,750 

108,500 

Todd Jones 

1,000,000 -.--------------- --- - ------- ------- - -

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

FY13 

Employees: Di rector 

IT Specialist 

FY14 FY15 

FY17 reclassifytltleto Network Engineer 
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UC;ipital 

• operating 

• Personnel & Fringe 

FY16 FY17 



58 



1204 - Information Technology 
FY17 Dept 

Account Na me Request FY16 Adooted FY15Actual FY14Actual FY13 Actual FY12 Actual 

41001 Salaries - Regular $ 114,815 $ 112 560 $ 110 592 $ 81,819 $ 56 423 $ 48,657 
41003 Salaries - Part time - - - 5,925 11,031 5,750 

41001 reclass IT Specialist/Sr Network Eng 4,575 
41001 Director Increase 2,500 

Benefits for Increases 2,020 

42001 Flea 8,700 8,200 8,033 6,348 4,766 3 922 
42002 VRS/life Insurance 20,220 18 895 15 136 12,504 10,855 8306 
42005 Medical Insurance 16 075 14590 13 692 12,881 13,260 10 027 
42013 Education Tuitlon - - - -
42015 -Emolovee Incentive urogram - 250 - - - . 

Total Personnel & Fringe Benefits $ 168,905 $ 154,495 $ 147,453 $ 119,477 $ 96,335 $ 76,662 

43002 Professional Services 10,000 7 500 10,504 14,970 2,333 2 281 
43002 PD • fiber changes 20,000 

43004 Repairs & Maintenance 500 500 (183) 1,495 5886 . 
43005 Malnt Service Contract 233 950 206500 201,819 164,444 128,553 136 900 
43006 Printing & Binding 100 100 . - - 37 
43007 Advertising 100 lOD . - -
43039 Web Page - Maintenance 18,700 19 700 6 929 4,394 4,499 6,565 
43053 Licensing 34000 32,000 27,236 . 

45201 Postal Services 50 50 8 35 8 100 
45203 Telecommunicatlons 69200 69 200 45,776 42,792 46815 51,230 

45401 Offlce Supplies 300 300 849 297 710 1,325 
45408 POL 500 
45410 Uniforms & Wearlnl! Apparel - 500 388 396 263 
45411 Books & Subscriotions 4,000 2 000 . 43 10 . 
45412 Furniture & Fixtures 2,000 2,000 520 . 1,030 -
45420 Small Tools 250 250 - 113 283 . 
45421 Hardware/Software 15 000 12,500 13,962 12 830 16,630 10,874 

45504 Travel & Education 8,000 5 000 56 992 2 292 87 
45801 Dues & Memberships 100 100 - - - -

Total Operating Expenses $ 416,750 $ 357,800 $ 307,977 $ 242,793 $ 209443 $ 209,662 

47001 Machlnerv & Equipment . 3,050 664 9,035 13,564 
47001 Lease on Police Dispatch software - . 122,652 125,218 122 650 62,927 
47003 Communications Equipment 2,500 5,000 8,154 136,314 . 95 
47005 Vehicle 25 000 . - . . -
47007 Computer Eauipment 81,000 198,750 157,678 70 532 64 053 53,324 

Total Caoltal $ 108,500 $ 203,750 $ 291,534 $ 332,728 $ 195,738 $ 129,910 

Tota l - Depar tment $ 694 155 $ 716,045 $ 746,963 $ 694,997 $ 501,516 $ 416,234 

Annual Adopted Budget $ 716,045 $ 836 870 $ 548,530 $ 429 774 $ 434 088 
Amended Budge t Amount $ 858 705 $ 689 510 $ 483,764 $ 570,426 

Difference fro m actual vs amended $ 111742 $ (5 487) $ (17,752) $ 154,192 

FY17 Highlights: 
47007· Computer Equipment $ 15,000 10 PC replacement 

I 15,000 10 Laptop Replacement I 

I 10,000 25 Wyse thin clients I 
I 5,000 printer replacement I 
I 5,000 Network switches I 

' 6,000 Additional MDT· Police I 
25,000 New IP Camera, DVR & installatlon I 

47005 - Vehicles 35,000 New Electric vehicle for department 
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I 
FY16 Hlghllghts: I 

$ 17,500 New Website [2 yr project $35 000 total] FY16& FY17 

$ 40,000 PEI Server [additional funds] 

$ 75,000 in-Car Camera [replacement] 

$ 35,000 Replacement MOT's [3] 

I 
FY15 Year end hl~hliRhts: I 

Various line Items $ 95,195 carried forward to FY16 to Include 
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Department of Toursim 

Requested FY16 

Tourism 

Personnel & 

Fringe 
156,790 

Operating 

171,105 

Historical Information 

Personnel & Fringe 

Operat ing 

FYB 
130,958 

167,463 

Capital 

350,000 

300,000 

250,000 

200,000 

150,000 

100,000 

50,000 

FY13 FY14 

Employees: Vistior Center manager 

Part time staff 

Volunteers 

FY14 

136,770 

166,865 · 

Capital 

FY15 

FV15 
138,660 

179,585 

61 

Transfers & 

Contingencies 

FV16 

148,005 

165,305 

Tim Smith 

FY16 

156,790 

171,105 

a capital 

8 0 perat ing 

• Pcr.sonnel & fringe 



1205 • Tourism 
FY17 Dept 

Account Name Request FY16 Adopted FY1S Actual FY14Actual FY13 Actual FYlZActua l 

41001 Salaries· Regular $ 43,765 $ 41,680 $ 40,782 $ 43,531 $ 41,664 $ 24,563 

41002 Salaries· overtime . . . . . 
41003 Salaries - ParUlme 78,000 73,920 68 620 62,189 63,519 59,162 

42001 Flea 9,300 8,190 8,076 7,852 7,767 6,362 
42002 VRS/life Insurance 7,710 6,975 5,653 6,125 7,420 3,529 
42005 Medical Insurance 11,015 9,990 9,384 8,708 8,964 1,402 
42006 Life Insurance 7,000 7,000 6,860 6,860 6,185 4,161 

42015 Emplovee Incentive program . 250 . . 

Total Personnel & Frlnee Benefits $ 156,790 $ 148,005 $ 139 37S $ 135 2s4 I s 135,521 $ 99,180 

4300i Professional Services 8,000 8,000 6,561 7,392 10,282 2,710 

43005 Malnt Service Contract 400 400 663 408 726 5,597 

43006 Prlntin~ & Binding 11,000 11,000 8,187 8,149 12,087 5,130 

43007 Advertl slnR 60,000 50,000 58,263 67,294 52,332 51,498 

43018 Tourism Promotion 15,000 25,000 12,674 17,146 8,965 12,122 

43023 Safety Program - . 14 . 

43047 225th Celebration . . . 2,330 17,762 . 
43070 Battle of Front Royal 1,000 1,000 1,000 1,000 1,000 1,500 

43076 Main! - credit card Processing 500 500 . 70 . 
43079 Co-op Advertising 3,000 3,000 2,825 2,650 291 2,746 

45101 Electrica l Services 200 200 132 140 124 129 

45201 Postal services 5,000 6,000 4,222 3,467 6,365 5,717 
45203 Tolecommunlcatlons 5,000 5,000 6 108 5,924 6,232 5,680 

45401 Office Supplies 800 600 866 599 677 1,595 

45405 Janito rial Supplies 600 600 959 423 856 821 
45408 POL . . 56 . 
45410 Uniforms & Wearing Apparel . . 1398 . . 204 

45411 Books & Subscriptions . . . 94 . 283 

45412 Furniture & Fixtures 700 . . . 155 

45413 other Operating Expenses 1,500 1,500 1,316 5,314 7,134 

45504 Travel & Education 2,500 2,000 2,440 2,730 1,288 1,865 

45613 Volunteer APoreclatlon 400 400 79 415 392 341 
45618 Grant Proceeds ,. . . . 3,810 

45801 Dues & Memberships 1,400 1,000 1,550 906 1,300 1,290 

46007 CUiturai Activities [grant fundlnRJ 10,000 10,000 10,000 10,000 10,000 10,000 

47012 Bus System 39,105 39,105 38604 36,608 36,608 35,277 

47017 Tourism Dovelooment 5,000 . . . . . 

Total Operating Expenses $ 171,105 $ 165,305 $ 156 530 $ 169,059 $ 172,827 $ 155,448 

47912 HCTrail- Phase II . 895 6,473 . . 
47932 HC Trail · Phase I . . . 142,159 . . 

Total ca oita l $ . $ . $ 895 $ 148,632 $ . $ . 

Total · Department $ 327,895 $ 313 310 $ 296 800 $ 452,955 $ 308,347 $ 254,628 

Annual Adooted Budge t $ 313,310 $ 317,245 $ 303,635 $ 298,421 $ 285,955 
Amended 8udget Amount $ 328,245 $ 496,103 $ 345 483 $ 296 224 

Difference from actual vs amended $ 31,445 $ 43,148 $ 37136 $ 41,596 

FY17 Highlights: 
I 47017 - Tourslm Oevtlopment 5,000 Town sponso<ed activiU.s 

45412 - Furniture & Axtures 700 Purchase 2 Uat screen tv's for the visitor center 

FY16 Highlights: I I 
Increase In Bus System [letter received Jan 2015] 

I 
FY15 Year end hlahlights: I 

1205-3006 $ 7,500 carried forward to FY16 • Visitor Gulde 
1205-3018 $ 16,000 carried forward to FY16 • Promotion of Downtown 
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Office of Legal Services 

Personnel & 

Requested FY16 Fringe Operating Capital 

Town Attorney 334,530 39,100 1,000 

Historical Information FY13 FY14 FY15 

Personnel & Fringe 335,960 336,080 350,175 

Operating 53,750 52,250 48,250 

Capital 
5,000 6,000 

450,000 

400,000 

350,000 

300,000 

250,000 

200,000 

150,000 

100,000 

50,000 

FY13 FY14 FYlS 

Employees: Town Attorney 

· Asst Town Attorney 

Legal Admln Asst 
Legal Ad min Asst [Shared Cost with PD] 
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Transfers & 

Contingencies 

FY16 

363,785 

39,550 

5,000 

FY16 

Doug Napier 

FY17 

334,530 

39,100 

1,000 

U Captti\ 

• oper.1Uria 

• Personnel&fringe 



2201 • Town Attorney 
FV17 Dept 

Account Name Request FV16 Ado[lted FV15 Actual FV14 Actual FV13Actual FV12 Actual 

41001 Salaries· Regular $ 225 885 $ 270 245 $ 248,978 $ 224,863 $ 216,297 $ 202 147 

41002 Salaries· Overtime 2 000 2 000 1631 5,417 4,677 2414 

41003 Sa laries· Part-time . . 12 954 24 740 23,540 23,708 

New oosition · Legal Asst 10,000 
[75% PD 25% Town Attorney] 

5alarv adjustment Attorney 4,000 

Salary adjustment Asst Attorney 7000 

Salarv adlustment • Ad min 1,500 

42001 Flea 17,280 19,870 19,414 18836 $ 17835 $ 16,926 

42002 VRS/Life Insurance 39,780 44,870 35,469 36,039 43831 35865 

42005 Medical Insurance 27,085 31800 29856 28205 32,256 28320 

Total Personnel & Fringe Benefits $ 334,530 $ 368,785 $ 348,302 $ 338,099 $ 338,437 $ 309,380 

43002 Professiona l Services 20 000 20,000 6 771 6 656 12,532 19764 

43004 Repairs & Maintenance 250 250 . . . 

43005 Malnt Service Contract . . 188 . . . 
43006 Printing & Binding . . . 2,943 . . 
43009 Purchased Services • Gov't . . . . . 48 

43013 Recording & Court Cost 2 000 2,000 326 353 312 367 

45201 Postal Services 550 500 536 575 462 464 

45203 Telecommunications 1,000 1,000 965 631 1159 943 

45401 Office Supolies 4000 4,500 3,130 4863 3,315 4,796 

45411 Books & Subscriptions 4,800 4,800 4,912 3443 2862 3 431 

45412 Furniture & Fixtures . . . 47 . 

45504 Trave l & Education 5,000 5 500 2 135 3,874 3106 2363 

45801 Dues & Memberships 1500 1000 1255 970 670 590 

Total Operating Expenses $ 39,100 $ 39,550 $ 20,218 $ 24,356 $ 24,417 $ 32,765 

47001 Machinerv & Equipment . 5 000 560 . . . 
47007 Hardware/Software 1 000 

Total Capital $ 1,000 $ 5,000 $ 560 $ $ . $ . 

Total · Department $ 374,630 $ 413,335 $ 369,079 $ 362,455 $ 362,853 $ 342,145 

Annual Adopted Budi.et $ 413,335 $ 399,925 $ 393,330 $ 389,710 $ 357,353 

Amended Budget Amount $ 412,075 $ 400,480 $ 389,710 $ 357,353 

Difference from actual vs amended $ 42,996 $ 38,025 $ 26,857 $ 15,208 

FV14 Highlights: 
47001 Machinerv & EQuipment $ 5000 FY14 • funded [4 vear aJJocation] 

$ 5,000 FV16 - funded I 
Purchased sy~ 6 for less than! $10,000 

FV16 Highlights: I I 
$ 5,000 Additional salary for Town Attorney 

I I 
FV17 Highlights: 

41001 • Salaries (58,755} reduction of staff due to retirement of Sr Legal Asst · will not backfill 

I 
I 1001 • Salaries 6,000 adjustment for Town Attorney ($5000 increase] 

I 5,100 Adjustment for Asst Town Attorney [$38.50] 

' 3,825 Retro Asst Town Attorney to 9.1.15 

2,675 Adjustment for Admln (5%] 

I 
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Department of 
Finance 

Administration 
Customer Service - Billing 

Purchasing 

65 



Requested FY16 

Finance· Admln 

Finance - Customer Ser 

Finance - Purchasing 

Historical Information 

Personnel & Fringe 

Operating 

Capital 

1,000,000 

900,000 

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

FY13 

Personnel & 

Fringe 

180,430 

399,555 

98,530 

FY13 

709,594 

113,000 

FY14 

Department of Finance 

Operating Capital 

5,150 

106,800 

3,535 

FY14 FYlS 

719,360 727,385 

113,835 112,585 

FY15 

Employees: Budget Manager 

Fina nclal/Management 

Accounting Tech 1- 11-111 
Purchasing Agent 

Meter Readers [funding located In enterprise funds] 
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Transfers 8, 

Contingencies 

FY16 FY17 

765,875 678,515 

115,535 115,485 

n capital 

• Cpuating 

FY16 FV17 



1214- Finance -Administration 

FY17 Dept 
Account Name Request FV16 Adopted FV15 Act ual FY14Actual FV13 Actual FY12 Act ual 

41001 Salaries - Regular $ 57,620 $ 154,760 $ 155,304 $ 149,552 $ 143,853 $ 140,115 

41003 Salaries - PartTlme 75,400 $ - $ - $ - $ - $ -

42001 Flea 10,175 11,440 11,160 10,834 10,332 10,241 

42002 VRS/Llfe Insurance 10,150 26,340 21,744 23,592 28,806 24,547 

42005 Medical Insurance 27,085 24,575 23,076 21,589 22,224 21,409 

Total Personnel & Fringe Benefits $ 180,430 $ 217,115 $ 211,284 $ 205,567 $ 205,215 $ 196,312 

43006 Printing & Clinding 150 150 83 - 435 -

45201 Postal Services so so 1 15 77 181 

45203 Telecommunlcatlons 650 600 639 755 831 923 

45401 Office Supplies 600 500 575 1,071 651 751 

45411 Books & Subscriptions 200 400 - 104 - -
45412 Furniture & Fixtures 250 250 - - 55 -

45504 Travel & Education 3,000 3,000 2,077 3,223 2,548 3,245 

45801 Dues & Memberships 250 350 230 680 320 395 

Total Operating Expenses $ 5,150 $ 5,300 $ 3,605 $ 5,845 $ 4,916 $ 5,495 

-

Total Capital $ - $ - $ - $ - $ - $ -
Total - Department $ 185,580 $ 222,415 $ 214,889 $ 211,413 $ 210,131 $ 201,807 

' 

Annual Adopted Budget $ 222,415 $ 216,115 $ 215,600 $ 212,575 $ 202,282 

. - Amended Budget Amount $ 215,335 $ 215,475 $ 211,305 $ 205,282 

Diffe rence from actual vs amended $ 446 $ 4,062 $ 1,174 $ 3,475 

FV17 Highlights: 

I 41001- Salaries I (136,854) removal of Director 

I 41003 - Part t ime I 75,400 Budget Manager - Part time [30 hrs weekly) -
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1215 • Finance 
Billing & Customer Service 

FY17 Dept 
Account Name Request FY16 Adopted FV15Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 261,950 $ 298,470 $ 275,736 $ 270,431 $ 266,106 $ 228,275 

42001 Flea 20,050 21,240 19,fl71 19,096 18,912 16,419 
42002 VRS/llfe Insurance 46,125 - 48,890 38,093 41,726 52,351 39,235 
42005 Medical Insurance 71,430 69,945 64,570 66,652 63,466 59,656 
42015 Employee Incentive program 5,000 . . . . 

Total Personnel & Fringe Benefits $ 399,555 $ 443,545 $ ' 398 271 $ 397,905 $ 400,835 $ 343,584 

43004 Repa irs & Maintenance 200 200 . 182 255 . 

43005 Ma Int Service Contract 800 1,000 637 736 1,657 1,662 
43006 Printing & Binding 14,000 13,000 13,882 13,307 16,827 13,044 
43009 Purchased Services · Gov't 2,500 8,500 67 . 102 2,557 

45201 Postal Services 83,000 77,000 83,003 87,310 80,492 79,728 

45401 Offi ce Supplies 3,500 3,400 3,617 3,364 3,812 5,901 
45407 Repairs & Malnt Suon lies 250 250 432 277 272 15 
45410 Uniforms & Wearing Apparel . . . 365 . . 
45411 Books & Subscriptions 200 100 45 . . . 
45412 Furniture & Fixtures 350 300 340 459 164 105 

45504 Travel & Education 2,000 2,500 1,723 2,248 3,065 962 

Total Ooerating Exoenses $ 106,800 $ 106,250 $ 103,746 $ 108,249 $ 106,645 $ 103,974 

47001 Machlnerv & Equloment . . . . . 

Total Capital $ . $ . $ . IS . $ . $ . 

I 
Total· Depa rtment $ 506,355 $ 549,795 $ 502 017 $ 506,154 $ 507 481 $ 447,558 

Annual Adopted Budget $ 549,795 $ 528,340 $ 522,160 $ 512 224 $ 473,800 
Amended Budget Amount $ 528,340 $ 522,275 $ 516,774 $ 472,800 

Difference from actual vs amended $ 26,323 $ 16,121 $ 9,293 $ 25,242 

FY17 Highlights: 

Salaries & Benefits (43,990) removal of one Financial Anaylsis 

I I I I I I I 
I FV16 Highlights: I I I I I 
I 3009 N Gov't purchased services I $ 8,500 I County preparing tax rolls I I 
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1222 - Finance - Purchasing 
FV17 Dept 

Account Name Request FV16 Adopted FVlS Actual FV14 Actual FV13 Actual FV12 Actual 

41001 Salaries - Regular $ 72,325 $ 70,775 $ 70,783 $ 68,162 $ 65 562 $ 63 995 

42001 Fie a 5,500 5,215 5,387 5,163 4933 4884 
42002 VRS/Ufe Insurance 12,740 12,000 10366 11,216 13,603 11,614 
42005 Medical Insurance 7965 7225 6,780 5,572 5,736 5,516 

Total P.ersonnel & Fringe Benefits $ 98,530 $ 95,215 $ 93,316 $ 90,113 $ 89,833 $ 86,009 

43006 Printing & Binding 250 300 249 - 65 216 
43007 Advertising 300 400 - 465 1,237 274 

45201 Postal Services 600 650 516 660 658 754 
45203 Telecommunications - - - - 234 407 

45401 Office Supplies 600 600 549 825 982 442 
45402 Auto Maintenance 200 250 23 51 104 73 
45407 Repair & Malnt Suoolles 100 100 - 16 
45408 POL 250 450 199 330 437 622 
45410 Uniforms & Wearing Apparel - - 54 - -
45412 Furni ture & Fixtures 150 150 - - -
45420 Small Tools so 50 - - - -
45504 Travel & Educa tion 1,000 1,000 - 1404 792 1,130 
45801 Dues & Memberships 35 35 35 35 35 35 

Total Operating Expenses $ 3,535 $ 3,985 $ 1,571 $ 3,824 $ 4,545 $ 3,969 

Total Capital $ - $ - $ - $ - $ -
Total - Department $ 102,065 $ 99,200 $ 94,887 $ 93,937 $ 94,378 $ 89,978 

Annual Adopte d Budget $ 99,200 $ 95,515 $ 95,435 $ 97,795 $ 91,597 
Amended Budget Amount $ 96,295 $ 95,445 $ 95,810 $ 91,597 

Diffe rence from actual vs amended $ 1,408 $ 1,508 $ 1 432 $ 1,619 
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Department of 
Public Safety 

Administration 
Patrol 

Investigations 
Services 

Specia l Forces 

71 
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Department of Safety 
Norman Shifflett 

Personnel & Transfers & 

Requested FY16 Fringe Operating Capital Contingencies 

Pol!ce - Adm in 548,305 63,430 

Police - Patrol 2,310,620 243,780 107,250 

Police - CID 492,455 51,820 

Police - Services 702,425 24,095 

Police - Drug Task 284,080 37,260 

Police - ES 8,525 

Historical Information FY13 FY14 FY15 

Personnel & Fringe 3,383,378 3,655,700 3)650,700 

Operating 34,375 325,030 392,860 

Capita l 70,000 97,000 102,585 

6,000,000 

5,000,000 

4,000,000 

3,000,000 

2,000,000 

1,000,000 

FY13 FY14 FY15 FY16 

Employees: Chief 

Major 

Captain (2) 

Sr Admln Asst 

Sergeant (6) 

MPO's (28) 

Communication Offices (8) 

Records Specialist 

FY14 MPO program 

FY15 Communications officer program with Sa lary increase FYlS 

Added PT position for Community Resource Office 3.15 

FY16 Addition communications officer requested 

FY17 Legal Asst 

Evidence Tech 

to be shared with Town Attorney 

Communicatin Shift supervisor 
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FY16 

3,908,465 

376,010 

86,850 

FY17 

4,337,885 

428,910 

107,250 

DCapftal 

• Operating 

• Personnel & Fringe 

FY17 



I ' 

3101- Police Admln1strat1on 
FV17 Dept 

Account Name Request FY16 Adopted FV15 Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 389,385 $ 376,615 $ 376,906 $ 415,116 $ 376,978 $ 280,123 
41002 Salaries - Overtime - - - 2,984 583 481 
41003 Salaries - Part-time - - - - - 29,147 

42001 Flea 29,400 27,775 27,357 30,472 27,271 22,282 
42002 VRS/Llfe Insurance 57,895 54,630 52,002 58,763 61,925 49,049 
42003 Leos 9,800 9,400 12,102 11,283 9,480 8,896 
42005 Medical Insurance 61,825 56,210 53,376 55,843 56,721 49,596 

Total Personnel & Fringe Benefits $ 548,305 $ 524 630 $ 521 742 $ 574,460 $ 532,957 $ 439 574 

43004 Repairs & Maintenance 500 500 3 - 194 -
43006 Printing & Binding 400 400 195 176 307 253 
43007 Advertising - - 196 - 309 
43008 Laundry & Dry Cleaning 900 900 449 - -
43023 Safety Program 100 100 73 68 - -

45201 Postal Services 500 500 162 157 326 518 
45203 Telecommunlcatlons 4,200 5,000 4,395 3,365 4,454 3,968 

45401 Office Supplles 1,200 1,200 1,346 2,821 1,259 1,261 
45402 Auto Maintenance 6,000 6,000 1,398 · 3,710 5,516 5,025 

45405 Janitorial Supplies 2,500 2,500 164 1,087 11,860 

45408 POL 4,000 4,000 5,908 5,560 5,593 4,775 
45409 Police Supplles 200 200 2,480 60 38 -
45410 Unifo rms & Wearing Apparel 2,000 2,000 474 1,763 3,032 1,034 

45411 Books & Subscriptions 150 150 132 244 91 94 
45412 Furniture & Fixtures - - - 3,923 1,376 -
45413 Other Operat ing Supplles 600 600 413 112 271 235 
45425 Range supplies/Ammo 25 000 25,000 35,129 19,585 15,163 -
45428 Community Relations 5,000 2,500 3,506 3,820 4,686 5,713 

45504 Travel & Education 3,500 3,500 2,996 2,027 2,080 5,137 
45801 Dues & Memberships 1,000 1,000 300 440 447 1,496 

46001 Joint Operations 1,680 1,680 1,680 1,630 1,400 1,400 
46011 Grant Matching 4,000 4,000 4,145 4,432 2,864 -

Total Operating Expenses $ 63 430 $ 61 730 $ 65,382 $" 54,056 $ 50,492 $ 42,769 

47001 Machine!}' & Eguiement - - - - - -
47003 Communication Equipment - - - - - -
47005 Motor Vehicles - - - 15,030 - -

Total Capita I $ - $ - $ - $ 15,030 $ - $ . -

Total - Department $ 611,735 $ 586,360 $ 587,124 $ 643,546 $ 583,449 $ 482,343 

Annual Adopted Budget $ 586,360 $ 591,455 $ 646,480 $ 518,966 $ I 473,292 

Amended Budget Amount $ 591,472 $ 655,201 $ 559,066 $ 482,267 

Difference from actual vs amended $ 4,348 $ 11,655 $ (24,383) $ (76) 

FY16 Highlights: 

$ 500 Additional Salary for Ad min Asst 



3102· Pollce Patrol 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14 Actual FY13 Actual FY12 Actual 

41001 Salaries · Regular $ 1,323 050 $ 1,308 945 $ 1,205,428 $ 1171,093 $ 1059 572 $ 951,318 

41002 Salaries· overtime 248,400 140,000 197,142 189,118 98757 98949 
41003 Salaries · Parttlme 50000 50000 9,780 
41005 Stlcend · Held Training . . 500 3 500 

42001 Fica 120 000 105,500 102,724 99846 83999 76977 
42002 VRS/Llfe Insurance 195 015 178 010 166102 180,044 208,812 157 225 
42003 Leos 37,980 34,660 43,275 40179 35818 33174 
42005 Medical Insurance 312175 262 265 231,062 200,261 186,094 166,538 

42013 Education Tuition . 4,000 1,160 1,025 2,463 2 202 
42019 Line of Dutv Act Fund 24000 24000 18,159 19 313 . . 

Total Personnel & Fringe Benefits $ 2,310,620 $ 2,107,380 $ 1,974,834 $ 1,901,379 $ 1,679,015 $ 1,486,382 

43002 Professional Services 2,000 2,000 1,380 850 1275 2 589 
43004 Repairs & Maintenance 6,000 6 000 4,687 9,010 5,733 4,088 

43005 Malnt Service Contract 6,200 200 . . . 
43006 Printing & Binding 3 500 3 500 2,113 7.,328 3589 2,605 
43008 Laundry &·Drv Cleaning 5,000 5000 1,876 . . . 
43023 Safetv Program 2,500 2,500 1,770 1,908 2,063 1,290 
43041 Board/Care Prisoners . . . . . 3 350 

45201 Postal Services 300 300 297 267 233 108 

45203 . Telecommunications 12 500 12 000 12,621 10,824 9,898 9 263 

45401 Office Supplies 2,000 2000 1 026 1,722 1,816 1,225 
45402 Auto Maintenance 25,000 25,000 22 055 24,576 24,807 28,269 
45408 POL 69 600 69,600 56,589 67,522 60882 59 088 

45409 Police Supplies 10000 10000 31,318 17,890 13,~68 6947 

45410 Uniforms & Wearing Apparel 60,000 30,000 28132 15,293 19,058 16,595 

45411 Books & Subscriptions 300 300 247 266 282 107 

45413 Other Operating Supplies 5 000 5000 4,205 3920 4030 2 838 
45428 Community Relations 500 500 224 420 557 1,062 

45504 Travel & Education 12 500 8000 8,515 7082 4,288 6155 

45504 Spillman Annual Conference 5,000 2500 3,965 5,410 . . 
45001 Joint Operations 14,880 14,880 11,008 10,187 8438 8845 

46012 Police Transcorts 1000 1,000 411 191 . 

Total Operating Expenses $ 243,780 $ 200,280 $ 192,438 $ 179,665 $ 160,918 $ 154,424 

' 
47001 Machinery & Equipment . 8,000 9,000 . . . 
47003 Communications Eoulpment . . . . . 
47005 Motor Vehicles 107 250 78 850 72,252 82,991 70000 120,603 

47009 Bulldinas and Structures . . . 120 3,971 13,600 

Total Capital $ 107,250 $ 86,850 $ 81,252 $ 83,111 $ 73,971 $ 134,204 

Total • Department $ 2,661,650 $ 2,394,510 $ 2,248,524 $ 2,164,155 $ 1,913,905 $ 1,775,010 

Annual Adocted Budeet $ 2,394,510 $ 2,222,150 $ 2,174,780 $ 2,038,382 $ 1,976,689 
Amended Budget Amount $ 2,244,775 2,200,487 $ 2,194,278 $ 2,110,301 

Difference from actual vs amended $ (3,749 $ 36,332 $ 280,373 $ 335,292. 

FV16 Highlights: 

1003 - Part time $ 50000 New Position ·CllO P, [Community Resource officer) 
5410-Unlforms & Wearing Apparel $ 10,000 10 armor vests I 

I 
CIP: I 

7001 - Equipment $ 8,000 additional speed tra!ler fno replacement) 
7005 - Vehicles $ 78 850 2 replacement vehicles -with all eouloment to make road ready 

.J I 
FY17 Hlghfights: 

7005 • Vehicles 35,750 replace #288 2011 Ford Crown Vic 
I 35,750 reploce #290 2011 Ford Crown Vic 
I 35,750 replace #292 2011 Ford Crown Vic 
I 
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3103 • Police Investigations 
FV17 Dept 

Account Name Request FV16 Adopted FY15 Actua l FY14 Actual FY13 Actual FY12 Actual 

41001 Salaries · Regular $ 267,075 $ 259,990 $ 250,592 $ 231,358 $ 385,996 $ 389,780 

41002 Salaries · Overtime 60,000 58,000 51,231 60,352 81,736 78,830 

New position . Legal Asst 30,000 

[75% PD 25% Town Attorney] 

42001 Flea 25,000 23,335 22,048 21,182 33,638 34,118 

42002 VRS/ Llfe Insurance 39,365 36,300 34,467 35,936 75,644 66,701 

42003 Leos 7,665 7,070 8,996 8,022 13,674 14,025 

42005 Medical Insurance 58,130 52,895 51,960 51,928 86,047 86,391 

42012 Clothing Allowance 5,220 5,220 3,686 3,522 4,380 4,320 

Total Personnel & FrinRe Benefits $ 492,455 $ 442,810 $ 422,980 $ 412,300 $ 681,114 $ 674,164 

43004 Repairs & Maintenance 800 800 . 731 838 96 

43005 Ma Int Service Contracts 4,500 . . . . . 

43006 Printing & Binding 100 100 . 120 90 . 
43008 Laundry & Dry Cleaning 100 100 . . . 

45201 Postal Services 150 150 45 15 87 118 

45203 Telecommunications 5,000 7,500 8,448 7,069 7,818 4,767 

45401 Office Supplies 3,500 3,500 1,720 2,958 3,040 3,089 

45402 Auto Maintenance 2,000 2,000 1,024 4,716 2,080 2,892 

45408 POL 9,000 9,000 7,569 10,344 7,345 7,737 

45409 Police Supplies 4,000 4,000 2,976 1,9 67 4,417 5,574 

45410 Uniforms & Wearing Apparel 400 400 436 683 598 770 

45411 Books & Subscriptions 150 150 65 36 . . 
45413 Other Operating Supplies 1,500 1,500 1,477 2,623 1,430 578 

45415 Special Investigating Supplies 3,500 3,500 1,285 2,459 2,420 . 

45504 Trave l & Educat ion 10,000 10,000 9,747 12,806 10,484 10,088 

45801 Dues & Memberships 4,600 2,100 300 395 395 306 

46001 Joint Operations 2,520 2,520 2,520 2,038 2,100 2,100 

Total Operating Expenses $ 51,820 $ 47,320 $ 37,613 $ 48,961 $ 43,141 $ 38,115 

47001 Machinery & Equipment . . 18,383 . . . 
47003 Communicatio ns Equipment . . . . . 
47005 Motor Vehicles . 

Total Capital $ . $ . $ 18,383 $ . $ . $ . 

Total · Department $ 544,275 $ -490,130 $ 478,976 $ 461,262 $ 724,255 $ 712,280 

A1mual Adopted Budget $ 490,130 '$ 549,315 $ 494,800 $ 487,779 $ 472,773 

Amended Budget Amount $ 545,865 $ 496,480 $ 490,805 $ 613,348 

Diffe rence from actual vs ame nded $ 66,889 $ 35,218 $ (233,450l $ (98,932) 

FY17 Highlights: 

I 7005 - Vehicles 25,615 replace #203 2013 Ford Focus [deferred by department] I 

I not a replacement was NEW i 
I 

1001 • Salaries 30000 New position l egal Asst. To be shared with Town Attorneys office I 
I I 
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3104 • Police Services 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FV14Actual FY13 Actual FY12 Actual 

41001 Salaries· Regular $ 378,165 $ 390,105 $ 333,541 $ 237,569 $ - 245,988 $ 244,217 

41002 Salaries -Overtime 30,000 20,000 25,606 33,099 17,091 20,759 

41003 Salaries · Part-time 7,500 7,500 6,928 6,324 4,162 5,047 

New Positio ns 
Evidence Tech 50,000 
Communication Shift Supervisor 60,000 

42001 Flea 31,000 26,480 27,505 20,529 19,616 19,827 

42002 VRS/life Insurance 66,595 54,975 43,116 36,758 46,955 40,764 

42005 Medical Insurance 79,165 57,770 54,084 40,740 45,762 49,483 

Total Personnel & Frin~e Benefits $ 702,425 $ 556,830 $ 490,780 $ 375,020 $ 379,574 $ 380,098 

43002 Professional Services 975 975 . . . 1,023 

43004 Repairs & Maintenance 1,000 1,000 546 558 2,790 . 

43005 Ma int Service Contracts 4,500 4,500 1,952 1,998 4,241 1,653 

43006 Printing & Binding 1,000 1,000 793 460 1,369 . 
43023 Safety Program 250 250 . . . . 

45201 Postal Servlces 450 450 22 141 316 . 

45203 Telecommunications 1,400 1,000 1,550 956 902 759 

45401 Office Supplies 2,000 2,000 1,727 2,270 2,303 2,279 

45410 Uniforms & Wearing Apparel 500 500 946 . 196 137 

45411 Books & Subscriptions 250 250 240 . . . 
45412 Fu rniture & Fixtures 1,600 1,100 2,445 2,307 . 3,792 

45413 Other Operating Supplies 300 300 98 250 148 2,017 

45504 Travel & Education 3,000 3,000 1,851 2,860 1,782 1,712 

45801 Dues and Memberships 750 750 476 . . . 

46001 Joint Operations 6,120 6,120 4,760 1,223 5,100 5,100 

Total Operating Expenses $ 24,095 $ 23,195 $ 17,405 $ 13,023 $ 19,148 $ 18,472 

47001 Machinery & Equipment . . . . 

47003 Communications . . . . 9,735 2,971 

Total Capital $ . $ . $ . $ . $ 9,735 $ 2,971 

Total • Department $ 726,520 $ 580,025 $ 508,185 $ 388,043 $ 408,457 $ 401,541 

Annual Adopted Budget $ 580,025 $ 494,050 $ 466,755 $ 461,873 $ 465,080 
Amended Budget Amount $ 490,680 $ 459,949 $ 475,194 $ 460,105 

Difference from actual vs amended $ (17,505) $ 71,905 $ 66,737 $ 58,564 

FY16 Highlights: 
1001 N Salaries $ 50,000 1 additional employee· Communications Operator 

J I 
FY17 Highlights: 

I 1001 • Salaries 50,000 additional staff · Evidence Tech 

I 60,000 Additional staff · Communication Shift Suoervisor 
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3107 . Gang/Drug Task Force 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FV14Actual FV13Actua l FY12 Actual 

41001 Salaries · Re~ular 175,805 $ 171,145 $ 166,753 $ 155 562 $ 105,050 $ 103,542 

41002 Sa laries · Overtime 20,700 25 000 34,178 37,655 20,097 12,213 

42001 Flea 15,000 14,025 14,800 14,477 9,203 8,504 

42002 VRS/Life Insurance 25,915 24,070 23,018 24,221 20,833 17,666 
42003 Leos 5,050 4,685 5,986 5,394 3,769 3,717 

42005 Medical Insurance 40,110 36,390 31,290 24,026 18,996· 18,292 
42012 Clothing Allowance 1,500 1,500 2 100 2,280 1,380 1,440 

Total Personnel & Frlmre Benefits $ 284,080 $ 276,815 $ 278,125 $ 263,614 $ 179,328 $ 165,375 

43004 Repairs & Maintenance 750 750 . . 

45201 Postal Services 300 300 12 9 . 
45203 Telecommunlcatlons 4,800 2,500 3,193 2,101 2,412 1,884 

45401 Office Suoolles 200 200 70 172 154 103 

45402 Auto Maintenance 3,000 3,000 3,043 3,029 4,986 1,155 
45408 POL 9,600 9,600 6,613 7,257 6,331 7,700 

45409 Police Supplies 1,000 1,000 2,474 776 980 861 
45413 Other Operat ing Supplfes 3,500 3,500 1,798 2,841 3,202 5,719 

45415 Special lnvesti~ating Suoolies 9,500 9,500 8,640 li,346 8,826 9,354 

45504 Travel & Education 3,000 3,000 1304 709 678 2,059 

45801 Dues & Memberships 50 50 70 35 . . 

46001 Joint Ooeratlons 1,560 1,560 1.560 2,853 1,300 1,300 

Total Operating Expenses $ 37,260 $ 34,960 $ 28,776 $ 31,127 $ 28,868 $ 30,136 

47001 Machlnerv & Eclulpment . . 1,593 -
47009 · · Building & Structures - . - 7,277 - -

Tota l Capital $ - $ . $ $ 8,870 $ . $ . 

Total· Department $ 321,340 $ 311,775 $ 306,901 $ 303,611 $ 208,196 $ 195,510 

' Annual Adopted Budget $ 311,775 $ 297,900 $ 291,140 $ 285,978 $ 279,113 

Amended Budget Amount $ 292,220 $ 287,210 $ 280,228 $ 240,491 

Difference from actual vs amended $ (14,681) $ (16,401) $ 72,032 $ 411,981 
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3108 - Emergency Services 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14Actual FY13 Actual FY12.Actual ,. 
41001 Salaries - Regular $ - $ - $ - $ - $ - $ -
41002 Salaries - Overtime - - - - - -

42001 Fica - - - - - -
42002 VRS/Life Insurance - - - - - -
42003 Leos - - - - - -
42005 Medical Insurance - - - - - -

Total Personnel & Fringe Benefits $ - $ - $ $ - $ - $ -

45402 Auto Maintenance 625 625 625 - 48 276 

45408 POL 400 400 203 229 195 109 

45409 Police Supplies 1,000 1,000 886 215 1,933 14,925 

45410 Uniforms & Wearing Apparel 1,500 1,500 16,886 1,471 373 1,162 

45504 Travel & Education 5,000 5,000 2,663 240 - 599 

Total Operating Expenses $ 8,525 $ 8,525 $ 21,2.63 $ 2.,154 $ 2.,548 $ 17,071 

47003 Communication Equioment - - - - -

Total Capital $ - $ $ - Is - $ $ -

Total - Department $ 8,52.5 $ 8,52.5 $ 2.1,2.63 $ 2.,154 $ 2.,548 $ 17,071 

Annual Adopted Budget $ 8,525 $ 15,775 $ 3,775 $ 3,775 $ 3,775 

Amended Budget Amount $ 2.4,888 $ 5,725 $ 4,075 $ 15,775 

Difference from actual vs amended $ 3,62.5 $ 3,571 $ 1,52.7 $ {1,296) 
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Department of 

Planning & 
Zoning 

Adm in istratioh 

· Boards and Commissions 
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Department of Planning &t zo·ning 

Personnel & 

Requested FY16 Fringe Operating 

Planning and Zoning 373,280 41,425 

Boards & Commissions 18,300 21,835 

Historical Information FY13 FY14 

Personnel & Fringe 349,690 354,350 

Operating 62,150 67,700 

Capital 32,750 25,000 

500,000 

450,000 

400,000 

350,000 

300,000 

200,000 

150,000 

100,000 

50,000 

FY13 FY14 FYlS 

Employees: Director of Planning 

Deputy Planner/Code Official 

GIS/Planner/Surveyor 

Sr Admin Asst 

includes Board members 

Jeremy Camp 

Transfers l?t 

Capital Contingencies 

6,750 

FY15 FY16 FV17 
362,175 381,985 391,580 

57,400 48,200 63,260 

22,500 22,500 6,750 

FY16 FY17 
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8101- Planning & Zoning 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 261,270 $ 255,025 $ 204,008 $ 189,616 $ 182,503 $ 179,842 
41002 Salaries - overtime 1,500 1500 615 520 849 ,480 
41003 Sala ries - Part-time 10,500 10,500 35,715 42 747 36,038 44,865 

42001 Flea 22,000 24,280 17,846 17,362 16,224 16692 
42002 VRS/Life Insurance 46,010 43,100 27,431 29 164 35,851 30,146 

42005 Medica l Insurance 32,000 29030 27252 24,026 24,732 23,809 

42015 Employee Incentive Program . 250 - - . 

Total Personnel & Fringe Benefits $ 373,280 $ 363,685 $ 312,866 $ 303,435 $ 296,197 $ 295,834 

43002 Professional Services 10,000 10,000 188 18,132 698 900 

43005 Malnt Service Contract 15,000 . . - 38 30 
43005 Maint Service - Mind Mixer survey . 4,200 . . 
43006 Printing & Binding 800 800 189 320 214 98 
43007 Advertising 800 800 329 630 734 1,016 
43026 Comprehensive Plan - 5,000 191 19,940 20,000 . 

45201 Postal Services 1,275 1,275 732 1,168 657 723 
45203 Telecommunications 2,400 2,400 2,354 1,687 2,813 1,731 

45401 Office Supplies 4 000 4 000 4186 5,073 4319 3,305 

45402 Auto Maintenance 500 500 191 130 41 78 
45408 POL 600 600 440 655 318 413 
45410 Uniforms & Wearing Apparel 250 250 100 209 109 328 

45411 Books & Subscriptions 250 250 132 339 197 95 
45412 Furniture & Rxtures 1,000 1000 . 1,142 828 480 

45420 Small Tools 1,000 

45504 Travel & Education 3,000 3,000 304 2,213 2,203 616 

45801 Dues & Memberships 550 500 365 360 305 488 

Total Operating Expenses $ 41,425 $ 30,375 $ 13,901 $ 51,997 $ 33,475 $ 10,299 

47001 Machinery & EQuloment . - 5,318 3,143 33,985 
47001 Survey e<1ulpment 6 700 . . . 
47005 Vehicle · Surveyor 15,800 . . - . 
47007 ADP- Hardware/Software 1,000 - 35,489 . . 
47014 GIS MapolnR System 5,750 . 12,971 . 6,300 

Total Capital $ 6,750 $ 22,500 $ 53,ns $ . $ 9,443 $ 33,985 

Total· Department $ 421,455 $ 416,560 $ 380,545 $ 355 432 $ 339,115 $ 340,119 

Annual Adopted Budget $ 416,560 $ 405,950 $ 407,925 $ 408,265 $ 397,483 
Amended Budget Amount $ 527,400 $ 520,707 $ 423 389 $ 397,483 

Difference from actual vs amended $ 146,855 $ 165,276 $ 84,274 $ 57,364 

FY17 Highlights: 

43005 - Malnt Service Contract 15,000 Energov annual malnt agreement 

45420 - Small Tools 1,000 small tools for Surveryor 
47007 - ADP Hardware/Software 1,000 Tablet for surveryor 

I I I 
FY16 Highlights: I 

Salaries 1 Additional full time employee N Deputy Planning Official/Code Enforcement 

I 
CIP 6,700 Surveyor equipment 

15800 Used vehicle for surveyor 

I 
FY15 Year end highlights: I 

8101-3026 29,809 ongoing prjoJects funds to be carried to FY16 

8101-7007 14,511 ongoing prjoJects funds to be carried to FY16 

8101-7014 62,450 ongoing orjoiects funds to be carried to FY16 
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8104 • Boards & Commissions 

Account Name FY17 Dept Request FY16 Adopted FY15 Actual FY14Actual FY13 Actual FY12Actual 

41003 Salaries· Part-time 17,000 17,000 $ 11,225 $ 10,475 $ 11,725 $ 13,825 

42001 Fica 1,300 1,300 859 811 898 1,058 

43002 Professional Services 1,000 1,000 455 440 550 550 

43006 Printing & Binding 250 250 - - - 9 

43007 Advertising 2,800 2,800 1,531 1,274 2,631 2,204 

45201 Postal Services 350 350 68 90 112 323 

45401 Office Supplies 725 725 369 715 741 1,288 

45411 Books & Subscriptions 100 100 29 - - 59 

45504 Travel & Education 3,500 3,500 907 5,059 931 1,769 

45801 Dues & Memberships 100 100 - - - 48 

46003 NSV Regional Commission 13,010 9,000 8,444 8,444 8,375 8,445 

Total - Department $ 40,135 $ 36,125 $ 23,887 $ 27,307 $ 25,964 $ 29,578 

Annual Adopted Budget $ 36,125 $ 36,125 $ 39,125 $ 36,325 $ 35,885 

Amended Budget Amount $ 36,125 $ 39,125 $ 36,325 $ 35,885 

Difference from actual vs amended $ 12,238 $ 11,818 $ 10,361 $ 6,307 
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Non-Departmental · 

GF Transfer/Contingencies 

Asset Forfeitures 

Debt Service 

Community Development 
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7301- Library 

Account \ Name FV17 Dept Request FV16 Adopted FV15 Actu_al FV14 Actual FV13 Actual FV12Actual 

46002 Operations $ - $ - $ ,L $ 20,000 $ 47,500 $ 95,000 

Total - Department $ - $ - $ - $ 20,000 $, 47,500 $ 95,000 

FV14 Hlghllghts: 

MOU - from County to take over funding of library 

FV14 [Council voted to fund Library for Sunday hours] 

8105 - Economic Development 

Account Name FV17 Dept Request FV16 Adopted FV15 Actual FV14Actual FV13 Actual FV12Actual 

45606 Chamber of Com merce $ 750 $ 750 $ 750 $ 750 $ 750 $ 750 

45608 Industrial Promotion - 26,855 30,511 

45611 Virginia Municipal League 7,850 7,850 7,791 7,765 7,511 7,322 

45627 VA Innovation Group - - -

Total - Department $ 8,600 $ 8,600 $ 8,541 $ 8,515 $ 35,116 $ 38,583 

Annual Adooted Budget $ 8,600 $ 8,515 $ 8,300 $ 34,955 $ 40,511 

Amended Budget Amount $ 8,515 $ 8,300 $ 34,995 $ 40,511 

FY14 Highlights: 

45608 - EDA operations MOU signed FY13 County will f und operational expenses after FY13 

9790 - Transfers/Contingencies 

Account Name FV17 Dept Request FY16 Adopted FV15 Actual FV14Actual FV13 Actual FY12 Actual 

49006 Transfer to Street Fund $ 472,345 $ 353,440 $ 309,175 $ 523,395 $ 634,447 $ 758,813 

49007 Transfer to Debt Service - 25,490 - 62,123 -

47959 Repayment of internal loan 150,000 150,000 150,000 150,000 150,000 -

49999 Reserve for Contingencies - -

Total - Department $ 622,345 $ 503,440 $ 484,665 $ 673,395 $ 846,570 $ 758,813 

Annual Adopted Budget $ 503,440 $ 456,175 $ 673,395 $ 906,770 $ 774,270 

Amended Budget Amount $ 456,175 $ 673,395 $ 846,770 $ 774,270 

Repavment of $1.SM t o electric fund i 2013 2018 

for purchase of 102 E Main St [4/10yrs] i 2014 I 2019 

I 2015 ' 2020 

! 2016 I 2021 

j 2017 

' 
2022 
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1610 -Asset Forfeitures 
Account Name FY17 Dept Request FY16 Adopted FY15 Actual FY14Actual FY13Actual FY12Actual 

47001 Machinerv & Eauloment $ 6000.00 $ 6,000 $ 10,984 $ 10,519 $ 7,034 $ 7,125 
47003 Communication 6,000 6 000 - - 1,679 -
47005 Motor Vehide - 70,195 - 25,530 -

Total - Department $ 12,000 $ 12,000 $ 81,179 $ 10,519 $ 34,243 $ 7,125 

Annual Adopted Budget $ 12,000 $ 12,000 $ 12,000 $ 12,000 $ 12,000 

Amended Budget Amount $ 207,981 $ 208,291 $ 42,887 $ 12,000 

FY15 Year end high lights: 

Federal fund ing 122,786 balance will cam forward to FY16 

1800 - Debt Service Economic Development 

Account Name FY17 Dept Request FY16 Adopted FY15Actual FY14Actual FY13 Actual FY12 Actual 

40001 Principal on Debt $ 64,000 $ 64,000 $ 61,000 $ 64,505 $ 67,034 $ 56,000 
40005 Inte rest on Debt 4,000 4,000 5,762 3,428 - 12,062 

45602 Success Farm 11,675 11,675 11,674 11,674 10,367 12,331 
45603 Baugh Drive Extension 6,895 6,895 6,892 6,895 6,532 7,632 
45604 Haoov Creek - HU 15,285 15,285 15,282 15,285 7,687 8,983 
45610 Avtex - EDA Redevelopment 10,000 10,000 - - - -
45630 Stephen's Industrial Park 11,725 11,725 11,725 11,724 11,053 12,916 
47957 Leach Run Parkway 70,160 70160 80158 49,567 - -

Total - Depa rtment $ 193,740 $ 193,740 $ 192,493 $ 163,079 $ 102,673 $ 109,925 

Annual Adopted Budget $ 193,740 $ 125,740 $ 95,150 $ 195,639 $ 133,516 

Amended Bud£et Amount $ 125,740 $ 95,150 $ 195,639 $ 133,516 

9130 - Community Deve lopment 

Account Name FY17 Dept Request FY16 Adopted FYlSActual FY14 Actua l FY13Actual FY12Actua l 

47009 Building & Structures $ - $ $ - $ - $ - $ -
43068 Royal Village Prolect - - - -
47013 Police Dept N Faclllty 137,500 250,000 9,837 82,496 J 8,107 5,903 
47013 Rent N Police Dept 50,000 50000 48 000 - - -
47957 Leach Run Parkway 112,500 - 13,372 10,529 71,420 66,553 
47982 Local Connector Road 75,000 75000 - - -

Total - Deoartment $ 375,000 $ 375,000 $ 71,209 $ 93,025 $ 79,527 $ 72,456 

Annual Adopted Budget $ 375,000 $ 379,840 $ 159,940 $ 225 000 $ 225,000 
Amended Budget Amount $ 727,814 $ 445,930 $ 369 097 $ 225,000 

FY12 Hlghlighs: .OZ Increase Real Estate tax with 1/3 going to Leach Run Parkway 

Connector Road [Avtex Property] 

I Facility Study I 
FY15 Hlghlighs: .02 Jncrease Real Estate tax to offset bond for New Police Headquarters 

and LRP I I 
I I 

FY16 Hfghlighs: Allocation in FY12 set aside for Faci lity Study will I 
convert to Police Headauarters Protect 

I I 
FY15 Year e nd highlights: I I 

9203-7013 [police depart ment expansion] 370,626 Previous years fundln11 will carrv forward to FY16 

9203-7982 [local connector roadl 513,960 Previous vears fundln£ will carrv forward to FY16 
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Funding Expenses 

Facility Study 

9130-7013 

FY12 75,000.00 Budget 

(5,902.55) Northern Shen Valley Commission 17-May-12 

FY13 75,000.00 Budget 

{4,132.58} Northern Shen Valley Commission 31-Jan-13 

(3,975.00) James M Hong 13-Jun-13 

FY14 75,000.00 Budget 

{15,000.00} BKV 21-Nov-13 

{7,515.08} BKV 19-Jan-14 

(2,320.80} Complete Carpet Care 19-Dec-13 

{16,500.00} Syntax 3-Feb-14 

{4,480.00) Bowman Sales & Equipment 6-Feb-14 

(1,000.00) EDA - deposit on land 13-Mar-14 

{35,680.00} EDA- Purchase of land PD 13-Jun-14 

FY15 75,000.00 Budget 

112,500.00 Budget Additional ,01 added for PD headquarters 

{1,000.00} Treasure of Virginia 11-Sep-14 

{3,277.00} Winchester Equipment - Clearing 25-Sep-14 

{797.17) Winchester Equipment - Clearing 16-0ct-14 

{370.98} Northern Virginia Daily 16-0ct-14 

(96.40) Eastern Supply 16-0ct-14 

{2,347.40} EDA 23-Dec-14 

{48,000.00) Warren County- Rent 7-Apr-15 

(770.50} Todd Lumpkin 14-May-15 

{150.00} D & P Rental 21-May-15 

{1,057.84) Southern States 15-Jun-15 

FY16 187,500.00 Budget 

(48,000.00) Warren County- Rent 24-Sep-15 

(2,253.10} Moseley Architects 8-0ct-15 

(6,759.30} Moseley Architects 12-Nov-15 

(4,506.20) Moseley Architects 10-Dec-15 

(2,253.10) Moseley Architects 7-Jan-16 

$ 381,855.00 Balance as of 1/26/16 

local Connector Road 

9130-7982 

FY12 75,000.00 Budget 

FY13 75,000.00 Budget 

FY14 75,000.00 Budget 

FY15 75,000.00 Budget 

(5,520.00} CHA Consulting 

FY16 75,000.00 Budget 

{7,250.00) Pennon! 

$ 362,230.00 Balance as of 1.26.16 

l each Run Parkway 

9130-7957 

FY12 75,000.00 Budget 

(66,553.37) EDA property debt 

FY13 75,000.00 Budget 

(85,697.58} EDA property debt 

FY14 75,000.00 Budget 

(65,060.00) EDA property debt 

(10,529.38) EDA property debt 

FY15 75,000.00 Budget 

112,500.00 Budget Additional .01 added for LRP 

(4,842.09) EDA property debt 

FY16 187,500.00 Budget 

(75,000.00} EDA property debt 

$ 292,317.58 Balance as of 1/26/16 
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Department of Energy Services 

Requested FY16 

Electrlc 

Electric 
Purchase of Power 
Meter Reading 

Historical Informat ion 

Personnel & Frlnca 
Operating 

Capital 
Transfer 
Purchase of Elcctrfcity 

5,000,000 

4,500,000 

4,000,000 

3,500,000 

3,000,000 

2,soo,000 
2,000,000 

1,500,000 

1,000,000 

500,000 

FY13 

Personnel & 
Fringe 

1,164,895 

71,460 

FY13 

1,081,291 
806,375 

424,500 

1,471,000 

12,225,150 

Operating Capital 

883,800 731,560 

14,165,000 
6,150 

FY14 FYlS 
1,041,550 1,001,905 

820,550 917,875 

680,000 605,000 

1,471,000 1,471,000 

12,517,200 12,650,000 

fY14 fY15 

Purchase of Electricity 

Employees: Electric (14) 
Meter Reader (1) 

Director 

AdmlnAsst 
Manager 
Une Crew Leader 
line Tech A-B-C 
Meter ServJce Tech - trainee 

Engineering Tech 

Operations Tech 
Meter Reader 

FY17 Engineering Tech N.ew Positllon 
Traffic Tech New Posit II on 

Joe Waltz 

Transfers & 
Contingencies 

1,500,000 

FY16 FY17 
1,165,250 1,236,355 

854,675 889,950 

665,925 731,560 

1,470,000 1,500,000 

13,460,000 14,165,000 

fY16 FY17 

88 

• run,r,r 



9401 • Electric 
FY17 Oept 

Account Name Request FV16 Adopted FYlS Actual FY14 Actual FY13 Actual FY12 Actual 

41001 Salaries · Regular $ 717 665 $ 742.560 s 602 797 $ 624 475 $ 625.3n $ 596 435 

41002 Sa!arfi,s • Overtime 60 000 55,000 62 876 45751 41 884 36 350 

41003 Salaries · Part-time . - 4 869 -
Engineering Tech - new position 50000 

Traffic Tech - New position 48 000 

42001 Flea 58 000 57,780 50148 50243 48,751 46433 
42002 VRS/llfe Insurance 126 380 128,000 81463 97,904 119 813 103 390 
42005 Medfcal Insurance . 104 850 109 440 75,375 70183 74 579 83 250 

42015 Employee Incentive program . 30,000 . . 

Total Personnel & Frlne:c Benefits $ 1,164,895 $ 1,ti2,780 $ 872,658 $ 888,556 $ 915,273 $ 865 860 

43002 ProfessJonal Services 40000 40 000 13 648 90,728 40,947 109 003 
43003 Contract Electrical Malnt 35,000 35 000 4 125 5075 2600 22249 

43004 Repafrs & Maintenance 153 500 152,000 91,714 108 363 107 225 78235 

43005 Ma Int Service Contract 11,700 10,800 9 020 7,732 9193 9535 

43007 Advertising 500 300 115 90 18 
43012 Pole Rental 300 300 115 100 115 115 

43014 Volta•• Test on Equloment 10000 8000 7399 3 836 3 339 '2 921 

43021 Electric Engineering Services 32 500 23000 22 560 25 852 16 012 35,_~ 
43023 Safe tv Program 15 000 15,000 13 286 13 197 15 813 19 103 

45101 Electrical Services 10000 10000 13789 18134 17 490 9608 

45201 Postal Services 300 300 59 62 115 93 

45203 Telecommun[cations 8 000 8000 8,383 6695 8 751 8445 

45401 Office Suoolles 2 ODO 2.000 1 169 1472 1,787 2150 

45402 Auto Maintenance 13 000 13,000 7 376 11,372 15 709 12.961 

45405 Janitorial Supolles 1000 1000 484 101 390 480 
45407 Repair & Ma Int Supolles 35 000 35,000 32 083 32 313 21 533 33 215 
45408 POL 30,000 30 000 30143 30 244 26461 27 789 

45410 Uniforms & Wearln• Aooarel 11 000 9500 9094 9047 8384 7809 

45411 Books & Subscriptions 500 soo 148 615 650 1079 
45412 Furniture & Fixtures 5000 2 000 504 1121 532 4 980 
45413 Other Operating Supo!les 2 000 2,000 1 976 661 1866 2341 

45420 SmaOTools 4,000 4000 3 310 6210 3968 4 284 

45504 Travel & Education 35 000 25 000 21839 14 720 21192 14 044 
45801 Dues & Membershlos 52000 44,000 38968 31865 35 658 22 894 
45806 Interest Paid on Deposits 1,500 1 000 298 550 212 

47502 line Extensfons 375,000 375 000 303,711 282 866 367 731 307 104 
47510 Une Extenslons - RfverCrossfngs - 3 784 - -

Total Operating Expenses $ 883,800 $ 846,700 $ 639,100 $ 703,022 $ 727,460 $ 736 503 

43022 Efectric Purchase 14 000000 13 300000 13,482173 13 735 091 11,601 179 12 565322 
4302201 Deregulation- Cost 165 000 160000 150 812 154 025 151,732 141474 

Total Purchase Electrlcltv $ 14,165 000 $ 13 460,000 $ 13,632,985 $ 13,889,115 $ 11752 911 $ 12 706 796 

47001 Machlnerv & Equipment . 15000 3,035 329 53,525 21 367 35770 
47005 Motor Vehicles 393,560 33 560 139 592 5,621 224 982 

47009 Bunding & Structures 90,000 302 765 115,558 6 941 - . 
47025 Revenue sharing with VOOT cross walk - 37 000 1,040 21 991 12,153 17659 
47910 Traffic Signalization 25 000 25 000 21,871 19 107 66836 
47915 Substatron Uogrades - - 33 080 
47921 RlpRap • Happy Creed Road Project . - . . 
47926 Bridge repairs - . 147 209 3902 

47929 Haooy Creek· Substation #4 30 000 . - . 
47936 Riverton· Substation #5 - 133 909 61119 376 672 78 884 
47937 Manassas· substation #1 223 000 120000 . 41 891 62,555 . 
47937 Manassas -Substation #1- Fence Reolacement 22600 . . . 
47938 Kendrick -Substation #2 - . 
47939 Sorlnt- Substation #3 - 35 816 94,011 
47940 Avtex -Substation #6 -

Total Caoltal $ 731,560 $ 585 925 $ 3,447,300 $ 393,220 $ 791 740 $ 236 131 
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FY17Dcpt 

Request FY16 Adopted FY15 Actual FY14Actual FY13Actual FY12Actual 

9499-9004 Transfers 1,500,000 1,470,000 $ 1,471,000 $ 1,471,000 $ 1,471,000 $ 1,471,000 

9499-9014 Transfer-loan to General Fund -
9499-0001 Debt Service - - -

9499-40001 Reimburseme nt AMP GS - projectll• eKPense) . . . 25,000 
Contrngencies - -
Total- Department $ 18 445,255 $ 17,485,405 $ 20,063,043 $ 17,344,913 $ 15,658,384 s 16,041,291 

Annual Adopted Bud~et $ 17,485,405 $ 16,499 870 $ 16,402,320 $ 15,911 305 $ 15,706,267 
Amended Budget Amount $ 17,038 788 $ 17 014 658 $ 17,081,224 $ 16,527,725 

Difference from actual vs amended $ (3,024,254 $ (330 255 $ 1422,841 $ 486,434 

r-v11 11rchllghts: 

I 41001- Salarles 50,000 New Position - Enclneerlng Tech 

- - 48,000 New Position-Traffic Tech 
47005 • Vehicles 280,000 Replace #241 Bucket Truck 

45,000 Replace ~342 Pickup 

35,000 Replace U363 Pickup 

I 33,560 Payment 2 of 6 Vohlclo 347 I 

47009 - Building & Structures 90,000 completion of warehouse to office space 

47940- Avtex Substation 2,500,000 New substation Avtax property 

FY16 Highlights: 

Salaries 

Line Tech $ 58,000 [ncludes benefit's [additional staff) 

Employee Incentive $ 30000 

Pay adlustment for Dlroctor $ 3000 

Request to have reclassificatrons Operation Mana~er to Manager of Eng/neerlng [no budget Impact) 

Crew Suoervisorto Ooerations Supervisor lno bude:et (m .act) 
Caoltal: 

7001 • Machinery & Equipment $ 15 000 reotace to ag ing mowers with a singfe 1ero turn mower 
7005 • Motor Vehicles $ 33 560 Roolac1ment of 2004 Bucket Truck 1#3471 

[Flnanclne wm be for 6 years] 

FY16 • fur,ded FY18 FY20 

FY17 -proposed FY19 FY21 

7009" Buildings & Structures $ 302 765 continue fundfng for new bulld'ing 
7929 • Happy Creek Substation #4 $ 30000 flberfnstalfation for better cOmmunlcatlons 

7937 N Manassas Substation $ 22 600 Replace fencing at the Manassas Substation 

fYlS Year end highilghts: 

9401-3002 101141 ongoing ntniects will carry forward fundfnE to FY16 
9401-7025 47157 Crosswalk project ca rry forward funding to FY16 

9401-7910 26324 Traffic sl1malatizaUon eQuipment 
9401-7926 52 848 Bridge lighting Funds carried forward to FY16 

9401-7937 120 000 Upgrados to Manassas Substation - funds carried to FYlG 
FY15 Hlghllehts: 

47009- Bulldlng and Structures $ 350,000 I 
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9417-Meter Reading 

FY17 Dept 
Account Name Request FY16 Adopted FY15Actual FV14 Actual FYB Actual FY12 Actual 

41001 Salaries - Regular $ 47,010 $ 28,655 $ 27 043 $ 26,042 $ 53,373 $ 49,657 

41002 Salaries - Overtime 500 - - - 31 98 

42001 Flea 3,650 2,000 2,041 1,921 3,609 3,392 

42002 VRS/Life Insurance 8,280 4,590 3,699 3,599 10,502 8,399 

42005 Medical Insurance 12,020 7,225 6,780 5,379 18 996 16,687 

Total Personnel & Fringe Benefits $ 71,460 $ 42,470 $ 39,564 $ 36,941 $ 86,510 $ 78,234 

--
43004 Repairs & Maintenance so 50 46 - - -
43005 Ma Int Service Contracts 2,000 2,000 1,853 - - 42 

43023 Safety Program 250 200 228 175 255 204 

45201 Postal Services 75 75 - 568 42 

45203 Telecommunications 350 400 516 882 435 255 

45401 Office Supplies 75 100 18 55 20 52 

45402 Auto Maintenance 500 1,000 611 723 1,055 1,314 

45407 Repairs & Main! Supplies 250 200 663 56 44 130 

45408 POL 1 800 3,200 2,737 3,634 4,368 3,399 

45410 Uniforms & Wearing Apparel 300 350 - 320 36 (21) 

45420 Small Tools 200 250 82 12 282 · 563 

45504 Travel & Education 300 150 135 - 11 -
Total Operating Expenses $ 6,150 $ 7,975 $ 6,887 $ 5,857 $ 7,074 $ 5,979 

47001 AMI - 80,000 - - - -

Tot al Capital $ - $ 80,000 $ - $ - $ - $ -

Total- De partment $ 77,610 $ 130,445 $ 46,451 $ 42,798 $ 93,584 $ 84,213 

Annual Adopted Budget $ 130,445 $ 145,910 $ 127,980 $ 97,011 $ 84,170 

Amended Budget Amount $ 175,910 $ 127,980 $ 97,011 $ 84,170 

Differe nce fro m actual vs amended $ 129,459 $ 85,182 $ 3,427 $ (43) 

FY15 Highlights: 

AMI Program $ 80,000 

Professional Services $ 20,000 study for AMR 

FY16 Highlights: 

AMI Program $ 80,000 

FY17 Highlights: 

I 41001-Salaries $ 24,840 split 3 meter readers between eletrlc and water I 
Unfunded I 

47001- AMI $ 1,000,000 move forward with AMI program town wide I 
I I this one time expense can be budgeted through fund balances 

I · I guesstimate on total cost I I 
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Department of 
Environmental 

Services 

Automotive · 
I 

General Properties · 

Ho rt i cu It u r a I 
W/S Administration 

Water & Sewer Plant 

Water-Sewer Line Maintenance 
Solid Waste Management 

Highway Maintenance 
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Department of Environmental Services 

Personnel & 
Requested FY16 Fringe Operating 

DES 

Automotive 

General Properties 

Horticuluture 

Administrative 

Water Plant 

Sewer Plant 

Water/Line Ma int 
Meter Reading 

Solid Waste 

Hwy-Bridge-Sidewalks 

Hwy Maint 

Construction/inspections 

Historical Information 

Personnel & Fringe 

Operating 

Capital 

Debt Service 

Transfer 

Reserves 

18,000,000 

16,000,000 

14,000,000 

12,000,000 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

389,640 

144,195 

269,955 

232,670 

806,775 
762,500 

712,520 

71,460 

788,085 

101,485 

722,445 

60,205 

FY13 

4,606,701 

3,643,680 

1,142,550 

1,584,252 

1,377,460 

FY13 FY14 

Employees: Director of DES 

Senior Ad min Assistant 

Admln Assistant 

Managers (4) 

Engineering/Inspections {1) 

Water Plant (10) 

Wastewater Plant (10) 

Line Mafnt (10) 

Meter Reading (2) 

Automotive (3) 

General Properties (1) 

Horticulture (5) 

Streets (11) 

Solid Waste (14) 

FY17 Additional st aff 

75,850 

137,200 

43,375 

29,900 

785,300 

1,278,250 

216,475 

12,150 

189,650 

173,500 

502,050 

32,350 

FY14 

4,479,890 

3,395,650 

2,048,000 

1,584,255 

1,388,710 

FY15 

Capital 

142,725 

277,000 

790,000 

2,635,750 

523,750 

83,400 

959,310 

FY15 

4,382,830 

3,521,300 

2,162,700 

1,900,000 

1,480,585 

Automotive Tech [mid year] 

Debt Service 

970,000 

257,185 

FY16 

4,781,835 

3,445,775 

2,800,255 

1,227,185 

1,690,000 

2,916,400 

FY16 

line Tech [water/sewe r line ma int] 

94 

Jimmy Hannigan 

Transfers & 

Contingencies 

936,250 

951,250 

35,000 

FY17 

5,061,935 

3,476,050 

5,411,935 

1,227,185 

1,922,500 

FY17 

D Reserves 

• oebtServlce 

OCapital 

• operatl11r 

• Personnel&Fringo 



U03 - Fleet Management 
FY17 Dept 

Account ; Name Request FY16 Adopted FYlS Actual FY14Actual FY13 Actual FY12 Actual 

41001 Salaries - Regula r $ 237,645 $ 230 955 $ 228,194 $ 219,725 $ 222,460 $ 203 099 

41002 Salaries - Overtime 2 500 5000 1,627 2,242 1,213 587 

41001 New posi tion - Automotive Tech 27,500 
lfmid vearl 

· 42001 Flea 18,300 17,195 16,484 16,007 16,041 14 854 

42002 YRS/Life Insurance 41850 38700 31821 34,532 44,379 35,355 

42005 Medical Insurance 61,845 49,560 46146 41,503 43480 39005 

Total Personnel & Fringe Benefits $ 389 640 $ 341410 $ 324 272 $ 314,008 $ 327,574 $ 292,900 

43005 Ma int Service Contracts 5000 3 500 4 606 1,826 1,925 l 564 

43023 Safety Program 2,000 2,000 915 1,193 799 1 109 

43038 Auto Service Charge Back (200,000 (200 000) (218,408 (219,130) (174,251 (183,638 

-
45102 Heating Service 2,000 2,000 1107 2,547 517 1197 

45201 Postal Services 150 150 35 - 45 7 

45203 Telecommunications 1 400 1400 1121 1,028 2,409 1055 

45401 Office Suoolles 600 600 111 687 144 213 
45402 Auto Maintenance 2 500 2,500 2 032 2,273 1,300 2047 

45407 Repairs & Maintenance Supplies 225 000 225 000 218,063 244 512 205,784 191,752 

45408 POL 17500 17500 14 530 17,912 17,093 18 108 

45410 Uniforms & Wearing Apparel 4,200 4 2do 4,283 4,166 4,387 4496 
45412 Fumiture & Fixtures 3000 - 270 

45420 Small Tools 7,500 7,500 5,415 6 812 5,899 3534 

45427 Repairs to Shop 2500 2 500 3 150 527 298 2 395 

45504 Travel & Education 2 500 2 500 - 3,533 592 100 

Total Ooerat in~ Expenses $ 75,850 $ 71 350 $ 36,959 $ 68,156 $ 66,940 $ 43,937 

47001 Machinery & Equipment 100 555 35,000 32 048 22,651 29,240 -
47003 Communication Equipment 17,170 - - -
47005 Motor Vehicles 25000 - - - - -
47009 Building & Structures - 48 335 - - -

Total Cao Ital $ 142 725 $ 83 335 $ 32,048 $ 22,651 $ 29,240 .$ -
Total - Deoartment $ 608,215 $ 496 095 $ 393,279 $ 404,815 $ 423,754 $ 336,837 

Annual Adopted Budget $ 496,095 $ 434 670 $ 433,550 $ 384,048 $ 349 098 

Amended Budget Amo unt $ 456,542 $' 436,150 $ 384,048 $ 349,098 

Difference from actual vs amended $ 63 263 $ 31,335 $ (39,706 $ 12,261 

FV17 Highlights: 
41001 - Salarles 27,500 New Position -Auto Tech 

c=. 22,500 unfunded - half Y.••r- - - :-.=] 
43005 - Maint Service Contracts 1,500 malnt contracts for Cummins & lnternallonal online diagnostic program 

I 45412 - FtKniture & FIXtures 3,000 new office furniture a long with paintine and floor repairs 

I 47001 - Machine,y & Tools 35,555 HVAC vear 2 of 4 
I 10,000 Band saw replacement 
I 30,000 Alignment machine 

10,000 Drill press replacement 
15,000 Air Compressor new no replacement 

47003 • Communications 17,170 Radios for Trucks with GPS 

47005 - Vehicles 25,000 Replacement #545 "school car11 
_ 

I 
FY16 Highlights: 
Capita l Projects FY15 FY16 

Shop AC unit 10000 10000 will complete In FY16] 

Dump truck bed replacements #766 and #769 [$35,000] 
HVAC project [4 years] 

38,335 I FY16 - funded 35,555 FY18 
3S,SS5 FYl 7 • proposed 35,555 FY19 

I 
FY15 Year e nd hlehliehts: 

1203-7005 21627 caravan ordered not received N funds carried forward 
1203-7009 10,000 Shoo AC unit funding carried forward 
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4302 - General Properties ( 

FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 60,205 $ 59,760 $ 54,141 $ 52,087 $ 41,901 $ 35,898 

41002 Salaries - Overtime 1,000 1,000 483 1,028 571 13 

41003 Salaries -Part-time 43,400 41,000 31,548 29,680 31,390 -

42001 Fica 8,100 7,390 6,170 6,028 5,251 2,421 

42002 VRS/Life Insurance 10,600 9,615 7,300 7,865 7,963 6,148 

42005 Medical Insurance 20,890 18,490 15,799 14,550 13,744 12,524 

Tota l Personnel & Fringe Benefits $ 144,195 $ 137,255 $ 115,441 $ 111,238 $. 100,821 $ 57,004 

43004 Repairs & Maintenance 30,000 25,000 18,952 20,916 20,462 7,089 

43005 Maintenance Service Contract 10,000 10,000 S,449 10,181 5,948 1,886 

43023 Safety Program 600 600 211 244 725 421 

43030 Janitorial Contract . . . 2,614 30,063 

45101 Electrical Services 50,000 50,000 65,371 62,335 52,470 26,166 

45102 Heating Services 15,000 15,000 10,754 13,343 25,501 10,486 

----
45201 Postal Services . - - 24 -
45203 Telecommunications 1,000 1,000 1,138 1,103 1,131 777 

45401 Office Supplies 300 300 210 86 257 so 
45402 Auto Maintenance 1,000 1.,000 2,174 225 1,629 222 

45405 Janitorial Supplies 8,600 8,600 3,554 2,008 2,972 1,338 

45407 Repairs & Maintenance Supplies 15,000 15,000 13,876 36,473 24,697 18,630 

45408 POL 1,800 1,800 1,404 2,424 1,831 1,153 

45410 Uniforms & Wearing Aooarel 400 400 81 212 79 601 

45413 Other Operating Supplies 1,500 1,500 1,060 1,155 373 63 

45420 Small Tools 1,000 700 1,542 690 739 637 

45504 Travel & Education 1,000 1,000 - 52 9 

Total Operating Expenses $ 137,200 $ 131,900 $ 125,778 $ 151,422 $ 141,481 $ 99,591 

47001 Machinery & Equloment - . - . 400 920 

47009 Building & Structures - 9,500 63,127 5,303 - -
47009 Building & Struct ures [purchase] - - - 371,873 1,155,169 

47912 Happy Creek Trail - - - 8,186 30,641 

47952 Demolition - - - -

Total Capital $ $ 9,500 $ 63,127 $ 5,303 $ 380,460 $ 1,186,730 

Total - Department $ 281,395 $ 278,655 $ 304,346 $ 267,962 $ 622,762 $ 1,343,325 

Annual Adopted Budget $ 278,655 $ 271,510 $ 260,205 $ 276,019 $ 250,370 

Amended Budget Amount $ 331,730 $ 267,974 $ 654,598 $ 1,795,871 

Difference from actual vs amended $ 27,384 $ 11 $ 31,836 $ 452,545 

FY15 Highlights: 
47001 N Equipment $ 15,000 HVAC replacement [Carried forward FY16] 

I 
I 

FY16 Highlights: I 
7009 N Buildings & Structures $ 7,000 HVAC for Visitors Center 

$ 2,500 FY16 fu nding for roof replacement 
) Inspection office & Sign Shop 

FY17 Highlights: 

I 43004 - Repairs & Maint Contracts increase due to Inflation 

I 45407 - Repairs & maint supplies increase due to inflation 

I 45420 - Small tools increase due to Inflation 
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4305 • Ho rticultural 
FY17 Dept 

Account Name Request FY16 Adopted FY15 Actual FY14 Actual FY13 Actual FY12 Actua l 

41001 Salaries· Regular $ 157,570 $ 157,515 $ 145,037 $ 142,951 $ 134,346 $ 136,555 

41002 Salaries · Overtime 3,000 5,000 1,309 1,773 2,290 -
41003 Salaries - Pa rt-time 21,000 20,000 20,774 15,850 25,394 37,319 

Reclassification of employee 2,000 I 

42001 Fie a 14,165 13,500 12,286 11,827 11,797 12,830 

42002 VRS/llfe Insurance 27,750 25,550 20,014 22,495 26,219 23,715 

42005 Medical Insurance 44,470 32,940 31,376 26,342 27,964 32,420 

Total Personne l & Fringe Benefits $ 269,955 $ 254,505 $ 230,796 $ 221,237 $ 228,009 $ 242,839 

43002 Professional Services 6,000 6,000 8,002 5,752 16,171 12,450. 

43007 Advertising 200 200 136 123 128 -
43023 Safety Program 400 400 578 581 443 994 

43043 Tree Stewards 2,500 2,500 2,500 2,500 2,500 2,500 

45101 Electrical Services 175 175 228 184 181 -
45201 Postal Services 50 50 - 2 - 1 

45203 Telecommunications 900 900 366 366 1,317 1,884 

45401 Office Supplies 250 250 28 313 100 171 

45402 Auto Maintenance 5,000 5,000 11,814 8,665 7,504 9,418 
45407 Repair & Maint Supplies 3,500 3,000 448 1,073 360 693 

45408 POL 6,500 6,500 3,851 4,884 5,394 6,592 

45410 Uniforms & Wearing Apparel 1,000 1,000 709 1,171 704 650 

45411 Books & Subscriptions 400 400 15 198 60 173 

45413 Other Operating Supplies 2,000 2,000 2,353 1,765 1,563 986 
45420 Small Tools 2,500 2,000 2,628 1,813 1,488 1,449 

45436 Flower· Baskets - - - - - 1,550 
45437 Flower Gardens 11,000 9,000 7,912 8,661 ' 6,444 10,332 

45504 Travel & Education 1,000 1,000 569 891 850 274 

Total Operating Expenses $ 43,375 $ 40,375 $ 42,137 $ 38,941 $ 45,207 $ 50,116 

47001 Machinery & Equipment - 8,000 - - -
47031 Main St Tree Replacement Phase I & II - 11,000 17,513 537 10,650 10,146 
47974 Beautifications Projects - - 8,983 14,747 5,603 14,342 

Total Capita l $ . $ 19,000 $ 26,496 $ 15,283 $ 16,253 $ 24,488 

Total - Department $ 313,330 $ 313,880 $ 299,429 $ 275,461 $ 289,470 $ 317,444 

Annual Adopted Budget $ 313,880 $ 301,060 $ 355,160 $ 379,770 $ 377,451 
Amended Budget Amount $ 341,172 $ 393,810 $ 390,657 $ 391,651 

Difference from actual vs amended $ 41,743 $ 118,349 $ 101,187 $ 74,207 

FY16 High lights: 

7001 - Equloment $ 8,000 replace 36" walk behind mower 

I 
FY15 Year end highlights: I 

4305-7031 9,430 Main St tree replacement - carry forward funds to FY16 
4305-7974 6,000 Main St tree replacement - carry forward funds to FY16 

·- I I I 
FY17 Highlights: 

I 45437 - Flower Gardens Increase due to loss of line item 7974 - Tree City USA qualifications 

I 45413 - Other operating supplies increase to purchase backpack blower - no increase [sent to dept) 
45407 - Repairs & Ma int Supplies increase projected for cost of supplies 

I 
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9501 

Water Administration 
FY17 Dept 

Account Name Request FY16 Adopted FYlSActual FY14Actual FY13 Actual FYlZ Actual 

41001 Salaries - Regular $ 78,795 $ 76,855 $ 72,935 $ 66,095 $ 46,540 $ 38,607 

41002 Salaries - Overtime 1,000 1,000 2,313 1,668 1,095 1,338 

42001 Flea 6,140 5,700 5,314 4,859 3,408 2Bil 

42002 VRS/life Insurance 13,875 12,960 9,996 10,210 9,019 6 529 

42005 Medical Insurance 18,825 16,160 14,770 11,929 8,381 7,930 

Total Personnel & Fringe Benefits $ 118,635 $ 112,675 $ 105,327 $ 94,761 $ 68,443 $ 57,224 

43002 Professional Services 2 000 2,000 . . 

43005 Maint c.ontract [lease copier] 3,500 3,000 2,088 57 1,229 . 
43006 Printing & Binding 500 500 225 81 41 

43007 Advertising 500 500 156 92 . 

43023 Safety Program ' 250 250 274 108 209 . 

43050 Information Technology 250 250 . 485 69 . 

45201 Postal Services 50 50 20 B 21 12 

45203 Telecommunlcatlons 1,000 1,000 652 1,145 941 1,314 

45401 Office Supplies 500 500 505 271 340 676 

45402 Auto Maintenance 750 750 735 826 386 207 

45405 Janitorial Supplies 500 500 116 - 75 8 

45407 Repai r & Main! Supplies . . 4 100 . 
45408 POL 700 700 411 529 374 503 

45410 Uniforms & Wearing Apparel 300 300 133 204 26 261 

45411 Books & Subscriptions 200 200 318 171 . . 

45412 Furniture & Fixtures 200 200 162 152 115 89 

45420 Smalf Tools 250 250 2 . 40 

45428 Community Relations 500 500 502 341 652 440 

45504 Travel & Education 2,250 2,250 1,871 2,075 689 1,067 

45801 Dues & Memberships 750 750 108 63 52 . 

Total Operating Expenses $ 14,950 $ 14,450 $ 8,276 $ 6,534 $ 5,359 $ 4,658 

47001 Machinery & Equipment . . . . 

Total Capital $ . $ . $ $ . $ . $ 

Total - Department $ 133,585 $ 127,125 $ 113,602 $ 101,295 $ 73,802 $ 61,882 

9501 Water Annual Adopted Budeet $ 127,125 $ 116,460 $ 127,120 $ 115,849 $ 122,107 

9501 Water Amended Budget Amount $ 118,426 $ 129,142 $ 117,815 $ 122,107 

Difference from actual vs amended $ 4,823 $ 27,847 $ 44,012 $ 60,225 
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9502 
Sewer Administration 

FY17 Dept 
Account Name Reau est FY16 Adopted FY15Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 75,120 $ 73 700 $ 73,022 $ 67403 $ 89,811 $ 77213 
41002 Salaries - Overtime 1,000 1,000 1,882 1696 2 118 2,602 

42001 Flea 5,860 4 285 5,286 4,961 6562 5,637 
42002 VRS/Llfo Insurance 13,230 12 405 10,116 10,513 17608 13,112 

42005 Medical Insurance 18,825 16160 14,770 11,837 16 642 15,859 

Tota l Personne l & Fringe Benefits $ 114,035 s 107 550 $ 105,076 $ 96,411 $ 132,740 $ 114,424 

43002 Professional Services 2,000 2,000 - - - -
43005 Malnt contract [lease copier] 3,500 3 000 2,088 57 2458 -
43006 Printing & Binding 500 500 225 - 162 82 

43007 Advertising 500 500 156 92 48 . 
43023 Safety Program 250 250 253 108 418 . 

43050 Information Technology 250 250 . 183 69 . 

45201 Postal Services 50 50 19 7 41 37 

45203 Telecommunications 1,000 1,000 652 1 145 1 882 2,660 

45401 Office Supplies 500 500 448 271 680 1,353 
45402 Auto Maintenance 750 750 735 826 772 269 

45405 Janitorial Supplies 500 500 116 411 151 16 
45407 Repair & Maint Supplies - . . 5 100 

45408 POL 700 700 411 529 749 1006 
45410 Uniforms & Wearing Apparel 300, 300 133 204 53 522 

45411 Books & Subscriptions 200 200 318 171 5 . 
45412 Furniture & Flxtures 200 200 162 152 229 178 
45420 Small Tools 250 250 10 2 . 80 
45428 Community Relations 500 500 502 314 1349 880 

45504 Travel & Educat ion 2,250 2,250 1,919 2,075 1378 2,134 

45801 Dues & Membershlos 750 750 108 63 103 1,206 

Total Operating Expenses $ 14,950 $ 14,450 $ 8,256 $ 6,615 $ 10,646 $ 10,423 

. . . . 

Total Capital $ . $ - $ . $ . $ . $ . 

Total - Departme nt $ 128,985 $ 122,000 $ 113,331 $ 103,026 $ 143,3a1 I$ 124,847 

9502 Sewer Annual Adooted Budeet $ 122 000 $ 118,985 $ 123,785 $ 114,786 $ 121,566 
9502 Sewer Amended Budget Amount $ 118,985 $ 123 842 $ 114 786 $ 156,966 

Difference from actua l vs amended $ 5,654 $ 20,816 $ {28,601) $ 32,119 
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9601 -W.ate l' Plant 
FY170ept 

Account NanlO Re cu est FY16Adootad FY15Actual FY14Actual FYHActual FY12Adual 

41001 Salarles-Rc,,ular ' 476,710 $ 458,88S $ 433 074 $ 391,265 < 403 838 $ 351,8,53 

41002 Salarles-Overtim tt 3 S,OOO 35000 36,600 21 408 20876 2SS80 

41003 Salarle.s-Part•tlme 23000 23000 4790 14343 20 576 18301 

Plantoptrator trarnTne o rogram 15,000 

42001 Flea 40000 36925 33,841 30,425 31,989 2 8,475 

42002 VRS/Llt'e Insurance 1!3950 74830 56112 55337 74 833 57,764 

42005 Mi:dlc.il Insur ance 133 115 1183.SO 10 2 983 70,lOS 79,184 DI G01 

42015 Emnloueefncenti\lePro ram zsooo 19693 

Tot.I Personne l &fringe BonttRts $ 806,775 T 771,990 $ 667 401 $ 5B2,88 6 $ 651 089 $ s4g,sso 

43002 Professional Services 100000 65,000 43311 64 510 113 444 21961 

43002 Prof e sslo nal Sevlces"'studu fjjtjl!a lion 63 305 

43004 Reoalr.s&Ma1ntena nce sooo 5 000 3,694 3 842 2,782 4,322 

43005 MalntServfccContracts 105000 105 000 86,596 88,350 82,489 7rJ982 

43006 Prfntlnl!" & Bind[ng 3,500 3500 143 1,691 2919 1466 

43007 Advc rt!sln" 1,500 1500 1,216 869 S64 

43023 Safetv Pro,,ram 6,000 6000 3,155 2,667 2,86 1\ 4,653 

43061 Ene-/Oesf n. W<1tl!r tines 14814 21,7S /I. 

43077 LabTe.stin!! 25,000 25000 lG,501 23,156 18,701\. l5A43 

45101 Electrlc<1IServfces 250,000 230000 197 946 170 784 172 382 160 44B 

45102 HeatingSel'\llces 6000 6000 3 926 4 75 2. 2 898 2: 817 

45201 Posli!I SerJlces 4-500 4500 261 41S 6 597 3 309 

45203 rcl!!commun/catlons 8,500 8 500 9304 6687 6,660 7,044 

454 01 Oftk 0: Suoalies 2,000 2000 1,450 1307 ,.. 1230 

45402 Auto Maintenance 4,000 4000 3311 3 276 4468 2 264 

4S405 Janit oria lSun ~l/es 2,000 2000 1,254 1801 1378 1589 

45407 Reo.11 ir& MalritSuppl(es 42,000 42000 21432 24,22 6 36651 34375 

45408 POL 9,000 9 000 4,941 11826 10,34 3 8115 

4S410 Uniforms & Wearin" A"narel 7,000 7000 S,951 3,1118 3,670 G,187 

45411 Books&Subscrl ticns 1,000 1000 m 494 ,,. Sll 

4541? Furnlture&Flxtures 2,000 2,000 364 3S4 959 1.968 

45413 Other Oneratln2 Suoolres 185000 174,000 1 56,273 147,370 l35 390 151,149 

45420 Sm:a ll Tools 1 000 1000 870 70S 561 533 

45428 Communltv Relation s 300 300 1S9 26-0 

45504 Tnve l & Education 4 500 4,500 3241 2 787 3 757 3 139 

45515 Tn lnln2 / Lk-enses 6 000 6 ,000 7019 4 256 6,481 5 913 

45801 Dues & Membershro.s 4,500 4 500 74 72 70 70 

To tal Ooaratlng: E"Kpenses s 785,300 s 719,300 $ 640 675 $ 5 84 S10 s 639 883 $ 525 412 

47001 Machin eN & E11uinment 17,000 7977 4450 

4 70 05 Moto rVeh rd es 7 000 2S,991 

47009 Bullding&Structures 250,000 215,000 

47507 Wate r Plmt E):nansio n - Bo n d FY07a nd FYlS 1,001 92.8 201216 

47519 Dorlllnton - Ungrad es 243 698 98752 

4 7903 Secu ritv 20 000 36700 S38 14,213 

47949 McKav S0rin1 Propertu 333 

Total capltal $ 277,000 $ 232,000 $ 1046 605 $ 449,3 64 $ 99 623 s 40,204 

Total · De partment $ 1,869,075 $ 1,77.31290 I$ 2,354,681 $ 1616 759 $ 1,390,59 5 $ 1115,196 

Annua l Ado ted Budcet $ 172:3,290 $ 1 682 045 $ l 704 530 • 1 '14938!1 • 1446238 

Ame nd ed Budget Amount s S 085 g74 s S 33~,449 $ 2 260 232 s 1498 329 

Difference fro m ,1 ctual v.1 am en ded $ 2131 294 .S 3 ,717 690 s 869 637 • 3S3133 
., 

FY16 Highli hu:: 

Sala ries $ 50 000 SwtngShift ooslt/on - to meet reouire:ments o f r.ersonnr:11 

CIP: I I 
7001 '"' Machinery &E:ciufpment $ 11000 re lacr:men t o f mower and tra iler I I 

7009 - Bulldln ;md St.ruc.tures $ 100 000 Fairground Rd un@rades rpre11ious vears furKllnl!!' to be <1dded lo this oroiect 

s 7S,OOO Pump u pgrades ffun d'll,2 fro m FY15 for total of150,0 00 J 

$ 25,000 Ra.w Water Reservoir lerreolacement 

$ 15 000 Re lace r,umn co ntrol at Guard HIii Pumg sta tion 
I I 

FY15 Ye ar end hli:hllc_hls: I I 
9fl01-3002 120,000 on oin" i:o nsu tta nlini! orolects carried to FY16 

9601•7009 435 000 orior ve:a r fundlni• to tank uol!"r.i des I 

9601~7507 1 990020 Water uogrades fu nded but notco m~leled 

I I 
f'Yl7 HlcliliJh\.s: 

43002. proru.slon.il services 75,000 2Dyrnter sludy 

25,0DO vufnubflltyst tJdy 

I 45101- [~ritSeNICts lnCR!Mfe d1.i110 upgr.d'e f•dllty I 
45407- R~an & M.i.lnt """"· with ur1rade mo,e malnt k n eeded 

I 45413- Otheropenilin&suppllts lnlTI!He w1th upcnde mOfe chtmJuls •re requ1rrd j 

I 4 700S-Vehkles 7,000 rrphicm'Nltof tn.K• btdll£i31 r 
I 4 7009 - Bllf1dk1Js& Slructures 35,000 Alumlaum hand rail tl!plnement 

I 150,000 Fillermec:Aiirtplummt I 

15,00D ra1,a1ound tank reiwlrs i 
50,000 Cleanlnc of n w Willer pump Sliltlcn inllb P'9ts 

47903·Se,curllv 70000 tJ"he" lo • .i ln ands steml ,1f oumo~hillons and olanl I 
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9801-Wastewater Treatmen t Plant 
FYl7 Dept 

Account Name Reauest FYl6 Adopted FY15 Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries· Regular $ 489 290 $ 475 565 $ 4 20 268 $ 372135 $ 376795 $ 366,050 
41002 Salarfes • Overtime 27,000 25,500 18 810 24 285 17 407 18,838 

42001 Fica 40000 35 325 31,040 28 068 26780 26, 954 
42002 VRS/Llfe Insurance 86165 78,795 57,296 57 472 69034 62,192 
42005 Medical Insurance 120 045 119,390 96,820 84 599 80587 93,254 
42015 Emploveo Incentive Program 25,000 - -

Total PerSonnel & Fringe Benefits $ 762,500 $ 761, 575 $. 624 235 $ 566,560 $ 570,602 $ 567,289 

43002 Pro fessronal Serv ices 12 500 12,500 15911 15 138 13214 8,248 
43002 Pt'of e ss Iona I Se rv ices"'Studv /1 ltie at Ion - - 33 305 
43004 Repafrs & Marntenance 10000 12,000 4,908 482 5 928 2,479 
43005 Malnt Service Cont ract 415 000 402,000 422,970 392 BOO 345 243 277,699 
43007 Advert ising 450 450 322 408 501 
43023 Safoty Program 7 000 7,000 2,782 4 418 3 345 5,488 
43077 l.ab Testlne 26000 26,000 17498 13,218 18 882 21,958 

45101 Electrical 5ervi<es 495 000 490,000 410,231 393 235 383 650 401 484 

45201 Postal Servfces 150 150 117 25 321 12 
45203 Telecommunications 6 600 6,600 5 765 5 665 5 144 4,810 

45401 Office Supplies 850 850 722 862 770 621 
45402 Auto Malntenanco 6100 6 000 11605 6271 3481 3122 
45405 Janitorial Supplies 1950 1,950 1,457 1 002 1 026 1 684 
45407 Repair & M• int Supolies 110 000 120,000 99,654 80384 120 974 147,776 
45408 POL 18000 18,000 13 494 25,131 17409 13249 
45410 Un iforms & Wearing Aooarel 8200 8,000 7,848 4 487 1587 1,622 
45412 Furniture & Fixtures 500 500 - -
45413 othe r Ope rating Supolles 142 000 139,000 130,001 125 650 107 475 119 393 
45420 Small Tools 2400 2,400 1 424 2260 2,375 2,213 

45504· Travel & Education 4 850 4,850 3, 366 3 130 1196 456 
45515 Training / Licenses 5 000 4 000 1515 2 428 2 991 4,574 
45801 Dues & Memberships 5 700 5,600 5,109 5 410 3 555 5,300 

To tal Operating Expenses $ 1,278,250 $ 1,267,850 $ . 1,190,002 $ 1,081 997 $ l 0 38,974 $ 1 022,688 

47001 Machlnerv & Equioment - 25,000 256 916 260 000 - -
47001 PharmaceuticalTe,tlng - -
47001 Nut rient credlts/Uograde 230 000 220,000 185 619 154 201 134, 086 
47005 Motor Vehicles 60 doo 52 256 25 991 
47009 Building & Structures 45,000 19 992 -
47009 Crooke d Run 500000 - -
47015 Sewer Plant Expansion - - 3,210 859 1 525 000 745000 73,000 
47504 lino Ext - -
47519 Dominion ~ Upgrades 50020 4,138 -

Total Ca oltal $ 790,000 $ 290,000 $ 3,487 767 $ 2,072,895 $ 903,339 $ 233 077 

Total .. Oeoartment $ 2 830,750 $ 2 319,425 s 5 302,003 s 3,721 452 $ 2,512 915 $ 1,823,054 

Annual Adopted Budget $ 2 319,425 $ 2,198,550 $ 2,243,010 $ 1,978,206 $ 1,872,059 
Amended Budeet Amou nt $ 53,573,255 s 4 315,865 $ 4,561,093 $ 4 346,744 

Difference from actual vs amended s 48,271 252 $ 594 413 $ 2 048 178 $ 2,523,691 

FY17 Highlight>: 
47005· Motor Vehicles 60,000 Replacement ~685 Farm Tractor 

47001- Machinery & Equipment 500,000 Riverton Crooked Run upgrades- Phase I 

I I 
FY16 Hlghliehts: I 

Salaries $ 43 000 addltronal staff due to plant expansion ono more In FY17 
47001 - Equipment & Machine ry $ 25 000 Replacement of #1627 lawn tractor 
47009- Bulldln• and Structures $ 45 000 Roof Reolacement of Blower Building 

I 
FY15 Year end highlights: I 

9801-47015 46,199 193 WWTP exoansion I 
9801-7009 70000 crooked Run pump station funding will carry forward 
9801-7005 26,458 replacement truck #618 ordered 
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9617- Meter Reading Water 

FY17 Dept 

Account Name Request FY16 Adopted FVlSActual FY14Actual FV13 Actual FVlZActual 

41001 Salaries - Regular $ 47,010 $ 59,665 $ 57,210 $ 53,230 $ 43,804 $ 50,065 

41002 Salaries - Overtime 500 500 - - - 89 

42001 Fica 3,650 4,280 3,949 3,660 3,233 3,687 

42002 VRS/Life Insurance 8,280 9,775 7,825 8,105 8,627 8,563 

42005 Medical Insurance 12,020 15,060 13,692 16,441 9,708 10,371 

Total Personnel & Fringe Benefits $ 71,460 $ 89,280 $ 82,676 $ 81,435 $ 65,372 $ 72,776 

I 

43004 Repairs & Maint enance so so 81 - - -

43005 Maint Service Contracts 8,000 8,000 4,414 - - 42 

43023 Safety Program 250 200 90 155 262 271 

45201 Postal Services 75 100 - - 568 42 

45203 Telecommunications 350 450 172 580 434 334 

45401 Office Supplies 75 150 18 80 9 74 

45402 Auto Maintenance 500 650 295 400 675 1,473 

45407 Repairs & Ma int Supplies 250 100 1,878 56 44 128 

45408 POL 1,800 2,000 845 1,041 2,331 3,755 

45410 Unifo rms & Wearing Apparel 300 700 - 45 

45420 Small Tools 200 500 138 331 282 576 

45504 Travel & Education 300 250 270 -

Total Operating Expenses $ 12,150 $ 13,150 $ 8,200 $ 2,643 $ 4,605 $ 6,739 

47001 AMI - meters purchased 523,750 - 5,690 

4 7005 Motor Vehicles - - - - - 18,430 

Total Capital $ 523,750 $ - $ - $ 5,690 $ - $ 18,430 

Total - Department $ 607,360 $ 102,430 $ 90,876 $ 89,768 $ 69,977 $ 97,944 

Annual Adopted Budget $ 102,430 $ 104,560 $ 124,310 $ 93,460 $ 111,250 

Amended Budget Amount $ 128,870 $ 124,310 $ 93,460 $ 111,250 

Difference from actual vs amended $ 37,994 $ 34,542 $ 23,483 $ 13,306 

FY15 Year end highlights: 

9617-7001 24,310 remote meters ordered end of FY15 

I I 
FY17 Highlights: I I 
41001-Salaries (21,970) 3 meter readers split between electric and water 
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9602 
Water Mainten.ince 

FY17 Dept 

Account Name Reaucst fYlG Adooted FV15 Actual FY14Actual FY13Actual fV12 Actual 

41001 Salaries -Rcirufar $ 191380 $ 181 705 $ 1S9 742 $ 166 553 $ 148 378 ~ 163,345 

41002 Salarfes · Overtime 25 000 20,000 26 898 30365 18,729 14667. 

41001 Uttlltv !rne tech - new oosltion 22,500 

42001 Flea 16,000 14,315 13,436 14,027 11762 11,654 

42002 VRS/Ufe fnsur.ance 33,700 29430 21981 25 410 28,322 27 842 

42005 Medrca l Insurance 67 280 53,675 47014 50489 39,790 47 31i/ 

Total Personnel & Fringe Benefits $ 355,860 ~ 299,125 I i 269,069 ~ 286,844 $ 246,982 $ 264, 871 

43002 Proressfonal Services 60,000 

43005 Ma Int Service Contract 25 so 55 51 

43007 Advert{sing 150 75 128 238 - 17.6 

43023 Safetv Prol!'ram 2,800 2800 2743 3 322 3,256 3 736 

43028 Survcvfnf! 300 300 300 

45201 Post.ii Service so so 9 6 22 1 

45203 Telecommunkat!ons 1 500 1,500 1,375 995 1,488 839 

45401 Officn Sum:i/fes 300 300 116 448 302 474 

4$402 Allto Maintenance 10,000 10,000 2973 8893 6669 6 342 

45405 Janltorfal SunnlJes 1S0 150 82 66 110 529 

45407 Reoair & Mafnt Suoo!Jcs 40 000 39,000 '33 376 39191 31,621 34 529 

45408 POL 10000 10000 9199 12 232 9989 8969 

4S410 Uniforms & Wearfn~ Annarel 2 300 2300 2,440 2 088 2 400 1,503 

45411 Books & Subscriptions 75 75 -
454U Furniture & Fixtures 200 200 - 36 208 

45413 Oth ~r Operat{ng SUnnlies 25,000 25,000, 18 496 13828 27 664 15 374 

454ZO Small Tools 2 500 2500 975 1,209 2 577 2,026 

45504 Travel & Education 5,500 5,500 4995 5,314 2,345 2,395 

45801 Dues & Membershfps 100 100 194 59 -
Total Oneratint? Exnenses $ 100,925 $ 159,BSO $ 77 126 $ 87,976 S 89,004 S 76,894 

47001 Machinen1 & fqu lnment 55 000 78525 2,925 -
47005 Motor Vehicles 30 000 72,500 - -
47008 Une Exoanslon - 14 277 13 644 -
47009 Building & Structures 15 000 4 540 35,525 

47513 Water Une - Up,m:ides 432,000 350,000 389 394 225,846 - 345,443 

47530 Caoltal lnventorv - Water 240,000 185,000 283,315 158135 115,017 167 649 

47920 VDOTSharlm;e: Prou>cts 42,176 

' 
Total Caoltal $ 772,000 $ 607 500 $ 765,51Z $ 388 521 $ 209,287 $ 513,092 

Total - Deoartment $ 1 228 785 $ 1,066 475 $ 1111,707 $ 763 341 $ 545 273 S 854,856 

9602 Water Annual Adopted Bud~et $ 1,066,475 $ 1041,965 $ 880,270 $ 828 922 $ 920,302 

9502 Water Amended Budi,et Amount $ 1,502,083 ~ 1193,932 $ 897 531 $ 941 270 

Difference from actual vs amended $ 390 376 1i 430,591 $ 352 257 $ 86 415 

FY16 lii2hll•hts: 
OP: 

7005" Vehides S 22,500 Rec lace Plckuo Truck #639 12001 wflh over 120 000 mllesl 

$ 50000 Rer lace dumn Truck #646 J2nd year of funding) 
FYlS ~ funded FY16-funded 

Waterlfne uogrades I prolects to include Manassas Ave and Bel Afr Ave 
I l 

FV15 Year ond hi,hll,hts: I I 
9602-7001 45,000 leak detect:fon nro11ram carrvfo1ward to FY16 

9602-7005 70 000 FYlS funds to be fnd uded with FY16 for curchase 

9602-47513 66,569 FYl S funds for on"oing proFects I 
I I 

FY17 Highlights: 
410D1-regular salil(ies: 22,500 J/2 cost of new position '"line malnt tech" 

I 41D02- Over time Increase emergency repairs I 

I 43007 -Advertfsfng Increase notifkatfons for emer1:ency repairs and scheduled wcrk I 

I 45407- Repairs & Maint lnaeise du~ to inflation r 
~7001 - Equipment 55,000 Mini excavator I 

I replaceml!nt cf gas pump U603 with a diesel pump I 

47005-Vehrclcs 30,000 replacement cf truck 11638 I 

I .Q7009- Buildlnll' & Structures 15,000 roof reolacemenl for Delle shed I ,· 
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9802 

sewer Maintenanc!:! 
FY17 Dept 

Account Nam a Raauost FY16 Adooted FY15 Actual FY14Actual fY13 Actual FY12Actual 

41001 Salaries - Regular $ 191380 $ 181 705 $ 159,741 166,553 s 148,378 $ 163,344 

41002 Sar.::irfes -Overtime 25 000 20,000 26,897 30364 18729 14 661 

41001 UtHlly lfne tech - new oosition 22,soo -

42001 Fica 16800 14,310 13,433 14,024 11759 11652 

42002 VRS/life Insurance? 33,700 29 430 21980 25,409 28,321 27 841 

42005 Medical Insurance 67 280 53 675 47 013 50488 39789 47,366 

Tota l Personnel & Frin~e Benefits $ 356 660 $ 299,120 $ 269,064 $ 286,838 S 246 976 $ 264,865 

43005 Malnt Service Contract - 25 so 55 51 

43007 Adverth: rmz 75 75 336 

43023 Safotv Proi, ram 2,800 2 800 2934 2,797 3131 31783 

45201 Postal Service 50 so 9 5 22 7 

45203 Telecommunications 1500 1500 1,337 1017 1,426 839 

45401 Offic:e S\Jnn]les 300 300 95 448 302 474 

45402 Auto Maintenance 10,000 10 000 10 014 12674 13,704 7 892 

45405 Janitorial SupoJres 150 150 82 66 110 529 

45407 Repair & Ma Int Sunolles 40,000 39,000 38 528 33 954 36633 28 474 

45408 POL 10,0 00 10,000 9198 12,157 9,989 8,969 

45410 Uniforms & Wearin2 Apparel 2,300 2300 2,440 2,088 2,400 1321 

45411 Books & Subscriotrons 75 75 

45412 furniture & Fixtures 200 200 36 208 

45413 other Oper.atTng Supn lies: 40,000 34 000 42,615 45,271 32 945 361322 

45420 Small Tools 2500 2,500 973 1084 2 212 1,496 

45504 Travel & Education 5 500 5,500 4,739 5,253 2 334 2395 

45801 Dues & Membershfos 100 100 149 59 -

Total Oneratlnt! Ext1enses $ 115,550 $ 108 550 $ 113 473 $ 116,957 $ 105 470 $ 92,551 

47001 Machinerv & Eouinrnent 55,000 40,000 60,286 9 543 8 614 

47005 Motor Vehldes 30,000 72 500 324 000 244 

47008 line Excansion - Warren Co 14 277 13 644 

47009 Bulld[rrn: & Structures 15 000 4,857 35j525 . 
47530 Cacital lnventorv - Sewer 40000 40 000 13,436 15,408 15 680 2,973 

47920 VOOT Sharing Prolects 
47998 I & I Ab.itement 1,723,750 400 000 447,523 63,352 . 337 051 

Total Canital i $ 1,863 750 $ 552,500 $ 535,522 ~ 83,627 $ 398,392 $ 348,882 

Tota(- Cooartment $ 2 335,960 $ 960,170 $ 918,060 $ 487,421 $ 750,838 $ 706,299 

9802 Sewer Annual Adooted Bud11et $ 960 170 ~ 865,670 $ 765,970 $ 761,924 $ 1128 619 

9802 Sewer Amended oude:et Amount $ 2167, 372 $ 1,778 757 $ 1918 499 $ 1992,680 

Difference from iJctual vs amended $ 1,249,312 ~ 1,291,335 $ l,167,66Z $ 1 286 381 

FY16 Highlights: 
1001- Machlnerv & Equipment $ 40,000 Sewer casement machTne 

Side-Kick Easementmachlne better access to sewer b,ckups 
where normal eauloment can notfit l I 

7D05"'Vehides- $ 22,500 Replace Pickuo Truck U639f2001 with over 120 000 miles) 

$ 50000 R~place dum1J Truck #646 l2nd year offundrngJ 
fY15-fund,d fY16-fundcd 

7530"" lnvcnto" $ 5,000 Increase dut! to cost of sewer sunrlics I 
I I 

799s- 1& 1 $ 50000 addltlonal funds to keeo the Town In come Hance with DEQconsentordcr 

I I 
FYlS Yeuend highli£hts: I l 

9802-7005 70000 FY15 funding for Dum n truck to be ordered in FY16 

9802-7998 1,118,979 I & I fundin~ from orfor vears I 
I I 

FY17 Highlight>: 

I 41001- reculiir saliil'ics 22,500 l/2 cost of ne,v pt1slt.lon "fina milint leth• 

I 41002· Onr time Increase emer1~ncy repiil'rS • 
I 4S4107· Re?•irs & Maint Increase due to inflallon I 

45413 - Other Op@T&tit'IB Sllpplles lr,creil.s.e due to inflation • 
I 47001 - Equipment 55,000 Mini exovttor I 

repliteement of cas pump #603 wilh a dleseJ pump I 

47005 -Vehkles 30,000 nipl•cement of truck #638 I 

47009- Bulldlri11 & Structores IS 000 roof re11liltement for nnle .i;hed I 

104 



,_ 

9872 . Sewe r Debt Service 
Account Name FY17 Dept Request FY16 Adopted FY15 Actual FY14 Actual FY13 Actua l FY12 Actual 

40001 Prlndoal on Debt 120,000 120,000 $ . $ . $ 502,674 $ 282,498 
40005 Interest on Debt 137185 137,185 87774 142,935 46,939 34,647 

Total · Deoartment $ 257185 $ 257,185 $ 87 774 $ 142 935 $ 549 613 s 317,145 

9899 • Sewer Transfers/Contingencies 

Account Name FY17 Dept Reauest FY16 Adopted FYlS Actual FY14Actual FY13 Actual FY12 Actual 

49004 Transfer to General Fund 951,250 850,000 $ 750,000 $ 735,200 $ 735,200 $ 489,950 
49999 Reserve for Fund Balance . 1,956,220 . . . 

Total - Department $ 951 250 $ 2,806,220 $ 750 000 $ 735,200 $ 735 200 $ 489,950 

9672 . Wate r Debt Service 

Account Name l FY17 Dept Request FY16 Adopted FYlS Actua l FY14 Actual FY13 Act ual FY12Actual 

40001 Principal on Debt 560,000 560,000 $ 580,000 $ 538,360 $ 653,746 $ 591,921 
40005 Interest on Debt 410,000 410,000 456,408 429,231 ·319,225 597,705 

Total - Department $ 970 000 $ 970,000 $ 1,036 408 $ 967,591 $ 972 971 $ 1189 626 

9699 • Water Transfers/Contingencies 
Account Name FY17 Dept Reauest FY16 Adopted FY15 Actual FY14Actual FY13 Actua l FY12 Actual 

49004 Transfer to General Fund 936,250 840,000 $ 663,355 $ 623,000 $ 623,000 $ 421,000 
49999 Reserve for Fund Balance . 960,180 . . . . 

Total · Department $ 936 250 $ 1800,180 $. 663 355 $ 623 000 $ 623 000 $ 421,000 

FY16 Highlights: 

Water Debt service (1800001 reduced due to refinancing of oart of the existing debt 

Sewe r Debt Service Funding for WWTP expansion has been obtained through grants and VRA 
with a 0% Interest rate ... firs t Installment on expansion will be due 

March 2018 (FY18] annual oayment s 1,968 880 
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4203 • Solid Waste Mana•emcnt _ 
FY17 Dept 

Account Name Request FYlG Adopted FY15 Actual r-Y14Actual FY13 Actual r-Yl2Actua l 

41001 Salarles - Regular $ 497,195 $ 476,625 $ 432,903 $ 432,733 $ 415,638 $ 399,706 

41002 Salaries - overtime 7 500 7,500 4,802 3,906 4,399 5,131 

41003 Salaries - Part-time 30,000 26,000 27 921 38,142 48,003 45,253 

reclasslflactlons withln dept 8,000 

42001 Flea 42,180 36,155 33,982 34,707 33 990 32,662 

42002 VRS/life Insurance 87,560 77,325 60,074 67,203 81,851 67 648 

42005 Medical Insurance 115,650 123,990 108,923 90,017 99,893 77,683 

42015 Employee Incentive Program 245 . . 

Total Personnel & Fringe Benefits I$ 788,085 $ 747,840 $ 668,604 $ 666,707 $ 683,773 $ 628,083 

43002 Professional Services 2,500 2,500 1,954 1,954 2,on 18,082 

43006 Printing & Binding 150 150 48 331 128 

43007 Advertising 2,000 2,000 785 888 5,290 

43009 Warren County Tippin~ Fees 22,000 22,000 21,686 21,640 18,811 35 023 

43023 Safetv Program 2,000 21000 1,220 1,641 1,629 1,775 

45101 Electrical Services 1 000 1000 861 913 1,298 392 

45201 Postal Services 50 so 8 1 2 25 

45203 Telecommunications 1,200 1,200 963 406 702 880 

45401 Office Supplies ) 250 250 241 433 92 280 

45402 Auto Maintenance 45,000 45,000 64,824 56,401 38,879 72,727 

45403 Tub Grinder - Main! 7,000 7,000 . 1,240 

45407 Repair & Maint Supplies 10 000 10,000 4,443 10,921 5,306 3,986 

45408 POL 80,000 80,000 63,001 81,270 78,216 78,358 

45410 Uniforms & Wearing Apparel 4,000 4,000 1,981 2,617 1,629 666 

45413 other Operating Supplies 6,000 6,000 5,089 955 3,182 3,068 

45414 Materials for Re-Sale 5,000 5,000 46 6,384 - 8,200 

45420 Small Tools 500 500 " 379 32 57 

45504 Travel & Education 1,000 1,000 107 827 40 100 

Total Operating Expenses $ 189,650 $ 189,650 $ 167,635 $ 187,614 $ 158,336 $ 223,748 

47001 Machinery & Equipment 10,000 10,000 6,399 . 15,032 

47005 Study recommendations 37,000 

47005 Motor Vehicles - vear 2 of 6 36,400 3 4,610 37,897 36,092 58,774 22,161 

Total Capital $ 83,400 $ 44,610 $ 37,897 $ 42,491 $ 58,774 $ 37,193 

4299-9001 Transfer ta Genera( Fund $ 35,000 $ 33,400 $ 67,230 $ 30,510 19,260 $ 122,000 

4299-9999 Contingencies . 

Total - Department $ 1,096,135 $ 1,015,500 $ 941,365 $ 927,322 $ 920,143 $ 1,011,024 

Annual Adopted Budget $ 1,015,500 $ 996,800 $ 983,300 $ 1,042,221 $ 1,034,146 

Amended Budeet Amount $ 996,800 $ 993,300 1,067,642 $ 1,042,768 

Difference from actual vs amended $ 55,435 $ 65 978 $ 147,500 $ 31,744 

FY17 Highlights: 

47001 • Equipment $ 10,000 replacement of S dumpsters 

47005 • Vehicles s 200,000 replacement of trucks from front load to rear load 
$.37,000 loan fer 1 truck - propose to be an internal Joan at 0% interf!!st 
Current recommendation was for 2 new front load trucks 

Unfunded: 
In one budget cyc1-s~ff reduced to rne 

I 
43002 - Professional services $ 50,000 rate study 

47001 • Equipment $ 10,000 department requested 10 dumpster replacements proposed 5 
47005 - Vehclles second truck 

FY16 Highlights: 

Cantlal: 
7001 N Machinery & Equipment $ 10,000 trash cans & lids 

7005N Motor Vehicles $ 34,610 replace front load truck #684 

36,400 lease to purchase for 6 years 
FY16 - funded I FV18 FY20 
FY17 • propo,ed FV19 FY21 

FYlS Yea r end highlights: 
4203-3002 20,000 Evaiuat!on of decartment from 3rd oarty began In June 2015 

funding to carrv forward to FY16 
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4102 - Streets - Non VDOT $$ 

FY17 Dept 

Acct/# Name Request FY16 Adopted FY15 Actua l FY14 Actual r-Y13 Actual r-Yl2Actual 

41001 Salaries - Regular $ 65,810 $ 66,755 $ 62,061 $ 62,025 $ 64,220 $ 42,008 

41002 . Salaries - Overtime 1,000 1,000 1,672 1,714 516 260 

42001 Flea 5,000 4,865 4,646 4,718 3,564 3,066 

42002 VRS/Life Insurance 11,595 11,020 8,414 9,693 9,815 7,244 

42005 Medical Ins urance 18,080 16,620 13,163 11,061 9,421 7,094 

Tot al Personnel & Fringe Benefits $ 101,485 $ 100,260 $ 89,956 $ 89,211 $ 87,535 $ 59,672 

43005 Ma int Service Contract 500 500 927 490 860 sos 
43007 Advertising 250 250. 192 - 64 128 

43016 Asphalt - Paving Projects 5,000 5,000 132 - - 1,126 

43023 Safety Program 1,750 1,750 660 699 1,204 894 

45101 Electrical Services 30,000 30,000 20,211 24,632 27,563 23,454 

45203 Telecommunications 500 500 496 514 516 405 

45401 Office Supplies 500 500 111 458 349 465 

45402 Auto Maintenance 50,000 50,000 71,876 72,776 34,603 32,041 

45407 Repair & Ma Int Supplies 20,000 20,000 15,497 7,776 19,445 11,249 

45408 POL 13,000 13,000 6,956 11,171 9,881 9,538 

45410 Uniforms & Wearing Apparel 3,000 3,000 228 775 2,310 816 

45413 Other Operating Supplies 8,000 8,000 8,228 8,289 5,657 4,454 

45420 Small Tools 3,000 3,000 498 2,597 1,822 3,032 

45470 Maintain Alley Ways 20,000 20,000 20,954 33,378 655 9,016 

45471 Storm Drainage Maintenance 9,000 8,000 9,569 686 6,662 8,056 

45473 Line Painting 2,000 1,000 - 2,870 4,244 -

45504 Travel & Education 3,500 3,500 1,369 1,839 2,070 2,134 

47003 Communication Equipment - - -

47907 Reolace Curb & Gutter 3,500 3,500 700 883 1,643 4,905 

Total Operat ing Expenses $ 173,500 $ 171,500 $ 158,603 $ 169,832 $ 119,548 $ 112,219 

47001 Machinery & Equipment - - - - 7,560 -
47005 Motor Vehicles - - - - 5,888 21,642 

47009 Building & Structures - - - - - -

47902 Local Contribution - Urban - - - 25,746 810 39,546 

47909 New Sidewalk Construction - - - 1,060 114,897 13,222 

49004 Transfer - General Fund - - - - 125,000 

Total Capital $ - $ - $ - $ 26,805 $ 129,156 $ 199,410 

Total - Department $ 274,985 $ 271,760 $ 248,560 $ 285,848 $ 336,238 $ 371,301 

Annual Adopted Budget $ 271,760 $ 293,980 $ 328,540 $ 390,846 $ 558,590 

Amended Budget Amount $ 321,892 $ 351,296 $ 504,714 $ 565,640 

./ 

Difference from actual vs amended $ 73,333 $ 65,448 $ 168,475 $ 194,339 

FY15 Year end highlights: 
4102-5470 31,958 ongoing paving project carry forward funds to FY16 

I I 
FY17 Highlights: 

45471- Storm Drainage Maint Increase due to inflation 

I 45473 - Line painting increase due to inflation 

107 



4500 - Hlghwav Malnt 
FY17 Dept 

Account Name Request FY16 Adopted FY15Actual FY14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 439,330 $ 451,990 $ 416,027 $ 421159 $ 416804 $ 363,706 

41002 Salaries -Overtime 40,000 16,000 37,781 42,624 23,056 6,814 

42001 Flea 37,100 33,500 31,310 32,398 31,090 26,480 

42002 VRS/life Insurance 77,365 74,305 55,858 66,630 82,459 62,888 
42005 Medical Insurance 128,650 120 285 97,915 81,696 87,827 66,943 
42015 Emoloyee Incentive Program 8,750 - - -

Total Personnel & Fringe Benefits $ 722,445 $ 704,830 $ 638,890 $ 644,507 $ 641,236 $ 526,831 

43002 Professional Services 5,000 5,000 207 - -
43005 Ma Int Service Contract 500 500 440 33 440 

43006 Printing & Binding 250 250 15 37 -
43007 Advertising 750 750 488 64 -
43016 Asphalt- Paving Projects - - - 64,926 282,574 304,672 
43023 Safety Program 3,000 3,000 1,579 1,199 1,387 1,206 

43028 Surveying 1,500 1,500 - - 1,500 950 

43046 Curb & Gutter- concrete - 35,000 34,256 -

45201 Postal Service 250 250 5 13 10 24 
45203 Telecommunications \150 750 391 420 389 209 

45401 Office Supplies 250 250 139 803 139 154 

45407 Repai r & Malnt Supplies 175,000 175,000 137,922 150,974 172,058 136,378 

45408 POL 60,000 75,000 36,315 57,617 48,545 39,430 

45410 Uniforms & Wearing Apparel 5,000 5,000 1,547 3,072 1,153 563 
45413 Other Operating Supplies 12,000 10,000 14,382 5,909 10,849 12 545 
45418 Engineering Materials 2,500 2,500 987 - -
45420 Small Tools 1,500 1,500 2,129 1,057 874 667 

45471 Storm Drainage Maintenance 25,000 21,000 7,839 21,126 12,590 2,196 

45472 Bridge Inspections 10,000 10,000 4,500 12,900 4,000 8,800 
45473 Line Painting 35,000 35,000 - 72,695 817 19,610 

45477 Curb & Gutter Reconstruction 85,000 85,000 . 27,575 72,000 39,788 166,992 

45478 Snow Removal 75,000 75,000 161,753 147,315 73,347 22,744 

45504 Travel & Education 3,750 3,750 2,784 3,499 4,453 2,246 
45801 Dues & Memberships so 50 20 - -

Total Operating Exoenses $ 502,050 $ 511,050 $ 400,029 $ 651,546 $ 689,269 $ 719,388 

47001 Machinery & Equipment 38,600 3,600 - -
47005 Motor Vehicles 109,710 58,210 - -
47909 Sidewalk Construction [New) 

47926 Bridge Repair 50,000 - 54,056 -
47962 Criser Rd Bridge - VDOT 450,000 
47927 St reet Reconstruction 226,000 50,000 432,411 286,351 28,567 153,720 

VDOT - Commerce Ave 187,500 
47963 VDOT - Revenue sharing project 187,500 350,000 -
47933 Trails-New 210 000 

47941 Concrete Reconstruction - 61,910 38,090 

Total Capital $ 959,310 $ 961,810 $ 494,321 $ 378,497 $ 28,567 $ 153,720 

4999 Contingencies $ $ $ - $ . $ . $ 

Total - Depart ment $ 2,183,805 $ 2,111,690 I $ 1,533,241 $ 1,674,550 $ 1,359,072 $ 1,399,939 

Annual Adopted Budget $ 2,177,690 $ 1617,800 $ 1,628,650 $ 1,679,001 $ 1,649,855 
Amended Budget Amount $ 2,132,545 $ 2,212,841 $ 1,914 958 $ 1,899,978 

Difference from actual vs amended $ 599,304.23 $ 538,290.47 $ 555,885.51 $ 500,038,78 

FY16 Highlights: 
Capital: 

7001 - Machinery & Equipment $ 3,600 replace jumping jack & plate packer 

7005 - Motor Vehicles $ 36,710 Street Sweeper / FY16/FY17 /FY18 235,000 

:iu~.l\'f'JW_ad~ lll: In FV:m 42,iOOOWIII add to purcllasa 
o """·•=•..,...,bbll:ian 

$ 21,500 Skid Steer-Bobcat IFY15 & 16 I 43,000 
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I 7927- Street Reconstruction I $ 800,000 I J MH and Cris er Rd Brl~ge [VD0l1 I 

I I I I I 
I I I 1. I 

FY17 Highlights: 

45413 / 45471/ 45478 increase due to Inflation I 

-. 47933 - Trails 210,000 E Cris er Rd I 

I VDOT revenue sharing 375,000 Commerce Ave 

I 16,000 line painting for Commerce Ave 

I 47927 -Street reconstructlon 65,000 Bel Air Ave 

I 145,000 Dixie St 

I 47001- Machinery & Equipment 10,000 concrete farms 

I 1,800 Plate packer 

I 1,800 Jumping jack ' 
25,000 Mill Head attachment [New] 

47005 -Vehlcles 10,000 purchase 14 ton trailer 
I 

63,000 repJacetruck #768 
36,710 annual payment on Street sweeper r 16 =$36,110 --··· 19=$36,110 

l I I I l 
[ 11,=i 36,710 _I 20=$36,710 

Unfunded 18 ~36,710 21=$36,710 

47909 - Sidewalks 123,000 E Stonewall Dr 

' 229,000 Happy Creel< Rd Phase II I 

I 232,000 l(endriclc lane 

I 117,000 E Main St 
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4107 - Construction/Inspections 
FY17 Dept 

Account Name Request FY16 Adapted FY15 Actual FV14Actual FY13 Actual FY12Actual 

41001 Salaries - Regular $ 32,170 $ 31,080 $ 30,323 $ 29,242 $ 34,196 $ 43,547 
41002 Salaries - Overtime 8,000 6,000 2,547 3,258 2,163 5,118 

42001 Flea 3,120 2,700 2,313 2,476 2,722 4,970 
42002 VRS/llfe Insurance 5,665 5,155 4,179 4,150 6,766 6,999 
42005 Medical Insurance 11,250 9,485 9,157 2,080 3,889 4,020 

Total Personnel & Fringe Benefits $ 60,205 $ 54,420 $ 48,520 $ 41,206 $ 49,737 $ 64,653 

43005 Maint Service Contract 1,500 1,500 - - 35 830 
43006 Printing & Binding 500 500 - - 167 -
43007 Advertising 500 500 248 239 -
43023 Safety Program 2,500 2,500 1,751 2,667 937 159 
43028 Surveying 1,SOO 1,500 - - 1,100 1,300 

45201 Postal Services 50 50 13 11 10 6 
45203 Telecommunications 2,000 2,000 2,314 3,997 2,212 2,068 

45401 Office Sup piles 500 500 334 549 1,244 988 
45402 Auto Maintenance 3,000 3,000 812 328 2,193 503 
45405 Janitorial Supplies 500 500 207 359 388 304 
45407 Repair & Maint Supplies 250 250 126 151 71 6 
45408 POL 3,000 3,000 2,793 3,671 2,838 2,744 
45410 Uniforms & Wearing Apparel 1,500 1,500 858 213 754 1,109 
45411 Books & Subscriptions 400 400 15 133 156 so 
45412 Furniture & Fixtures 400 400 - - 352 -
45413 Other Operating Supplies 5,000 5,000 4,868 3,354 2,497 2,902 

45420 Small Tools 1,000 1,000 693 725 597 1,973 
45428 Community Relatlons 750 750 989 460 1,222 

45504 Travel & Education 4,000 4,000 4,883 2,457 1,030 4,003 
45515 Training/ Licenses 1,500 1,500 - - 118 -
45801 Dues & Memberships 2,000 2,000 1,561 1,575 1,393 1,090 

Total Operating Expenses $ 32,350 $ 32,350 $ 22,465 $ 20,428 $ 18,551 $ 21,257 

47005 Motor Vehldes - - - - 5,888 24,939 

Total Capital I$ - $ - $ - $ - $ 5,888 $ 24,939 

Total - Department $ 92,555 $ 86,770 $ 70,985 $ 61,634 $ 74,176 $ 110,849 

Annual Adopted Budget $ 86,770 $ 79,905 $ 84,205 $ 97,750 $ 192,318 
Amended Budget Amount $ 79,905 $ 84,205 $ 97,750 $ 192,318 

Difference from actual vs amended $ 8,920 $ 22,571 $ 23,574 $ 81,469 

FY17 Highlights: 
41002 - Overtime Increase due to increase projects and snow removal I 

110 



Transfer Formula -Justification accepted by Auditors 

Salaries and Salaries and Salaries and Salaries and 

Salaries and Fringe Fringe Fringe Fringe 

Salaries and Operarting Fringe Benefits Benefits for Benefits for Benefits for Benefits for 

Fringe Benefits Expenses Capital for General Electric Water Sewer Refuse 

Council/Clerk 207,130 87,385 Council/Clerk 37,283 82,852 41,426 41,426 4,143 

Town Manager 250,515 18,200 Town Manager 45,093 100,206 50,103 50,103 5,010 

HR/Insurance 218,795 658,300 H R/lnsurance 39,383 87,518 43,759 43,759 4,376 

Info Tech 11;,930 416,750 118,500 Info Tech 30,947 68,772 34,386 34,386 3,439 

Finance 678,515 115,485 Fin-Admln 122,133 271,406 135,703 135,703 13,570 

Town Attorney 339,630 39,100 1,000 Town Attorney 61,133 135,852 67,926 67,926 6,793 

Automotive 417,140 75,850 142,725 Automotive 75,085 166,856 83,428 83,428 8,343 

Gen Properties 144,195 137,200 Gen Properties 25,955 57,678 28,839 28,839 2,884 

$ 2,427,850 $ 1,548,270 $ 262,225 $ 437,013 $ 971,140 $ 485,570 $ 485,570 $ 48,557 

Planning/ Zoning 391,580 63,260 6,750 Planning/ Zoning 46,159 7,001 5,291 5,316 5,845 

Police 4,337,885 428,910 107,250 Police 97,481 10723 4,095 2164 2,246 

$ 580,653 $ 988,864 $ 494,956 $ 493,050 $ 56,648 

Operating for Operating for Operating for Operating Operating for 

Re venue to get% General Electric Water · for Sewer Refuse 

General/Street Fund 6,541,080 17% Council/Clerk 15,729 34,954 17,477 17,477 1,748 

Sale of Services (only) Town Manager 3,276 7,280 3,640 3,640 364 

Electric 18,291,400 48% Human Resources 118,494 263,320 131,660 131,660 13,.166 

Water 5,780,000 15% Info Tech 75,015 166,700 83,350 83,350 8,335 

Sewer 6,470,500 17% Fln-Admin 20,787 46,194 23,097 23,097 2,310 

Solid Waste 1,017,500 3% Town Attorney 7,038 15,640 7,820 7,820 782 

38,100,480 Automotive 13,653 30,340 15,170 1s,rni 1,517 

Gen Properties 24,696 54 880 27,440 27,440 2,744 

$ 278,689 $ 619,308 $ 309,654 $ 309,654 $ 30,965 

Formula based on revenue received through tax dollars 
or sale of services (this is recommended by auditors) 

Capita l for Capital for Capital for Capita l for Capital for 

Apply this percentage back to a ll departments that support General Electric Water Sewer Refuse 

eMerprise funds Council/Cle rk 
Town Manager 
Huma n Resources 
Info Tech 21,330 47,400 23,700 23,700 2,370 

Departments included in this formula all assist in some Fin -Admln 

manner to the daily opertions of the enterprise funds Town Attorney 180 400 200 200 20 
Automotive 25,691 57,090 28,545 28,545 2,855 
Gen Properties 

$ 47,201 $ 104,890 $ 52,445 $ 52,445 $ 5,245 

Total contribution from Enterprise Funds 
Electric Water Sewer Refuse 

Salaries/Benefits $ 988,864 $ 494,956 $ 493,050 $ 56,648 
Operating $ 619,308 $ 309,654 $ 309,654 $ 30,965 
Capital $ 104,890 $ 52,445 $ 52,445 $ 5,245 

ITotal~ llowed forTraiisfe'r ~ U.}7..11,;1~062 $ 1saz.oss s 855.'l'_.4!!. J. ~2isss I 
IPf.W1P,[f1HOeed ~ l,50!!,00]' ~ Brnooo ~ esfiliioo ~ 92j'qQQ_J 
FY16 Adopted amounts $ 1,470,000 $ 840,000 $ 850,000 $ 33,400 
FY15 Adopted amounts $ 1,471,000 $ 663,355 $ 750,000 $ 67,230 
FY14 Adopted amounts $ 1,471,000 $ 62.3,000 $ 705,200 $ 30,510 
FYB Adopted amounts $ 1,471,000 $ 623,000 $ 735,200 $ 19,260 
FY12 Adopted amounts $ 1,471,000 $ 421,000 $ 489,950 $ 122,000 
FYll Adopted amounts $ 1,000,000 $ 396,772 $ 489,950 $ 102,000 
FYlO Adopted amounts $ 1,000,000 $ 396,772 $ 489,950 $ 102,000 
FY09 Adopted amounts $ 920,000 $ 389,950 $ 389,950 $ 82,000 
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CAFR CAFR CAFR CAFR CAFR CAFR CAFR CAFR CAFR CAFR 
FYOG FY07 FY08 FY09 FYlO FYll FY12 FY13 FY14 FY15 

General Fund 6,953,870 7,956,317 6,633,606 6,467,751 6,467,751 6,247,455 6,222,986 6,372,986 5,642,031 8,130,510 

Electric 9,446,911 6,751,263 8,430,331 8,823,758 9,228,878 7,622,619 7,224,091 8,090,859 7,873,031 7,748,880 

Water 13,817,551 12,447,573 7,805,032 6,118,801 5,264,439 5,297,486 4,838,039 5,369,225 9,401,855 5,009,620 

Sewer 2,486,918 3,685,337 3,416,780 3,571,384 5,973,338 6,411,437 4,718,966 6,363,393 5,989,201 5,310,049 

Refuse 253,090 168,127 26,963 (2,616) (123,208) (172,029) (344,598) (383,159) (323,397) (679,301) 

***** OPBE liability has been included with the balance for FYlS 

Projected Fund Balances Ending June 2016 

Outstanding OPBE& 
...... Fund Balance Fund Balance fund Balance Obiligations Amendments 3 Mont hs Total expected Compensation .... 6/30/13 CAFR 6/30/14 CAFR 6/30/15 CAFR FY15 FY16 Reserves 6/31/16 liability IFY16 Budget N 

General Fund 6,372,986 5,642,031 8,130,510 1,013,159 $ 32,173 3,338,734 $ 3,746,444 $ 4,582,794 $ 13,354,935 

Electric 8,090,859 7,873,031 7,748,880 876,322 $ 4,403,963 $ 2,468,596 $ 637,092 $ 17,615,850 

Water 5,369,225 9,401,855 5,009,620 1,008,148 $ 1,447,375 $ 2,554,097 $ 708,163 $ 5,789,500 

Sewer 6,363,393 5,989,201 5,310,049 1,377,079 $ 1,616,250 $ 2,316,720 $ 654,598 $ 6,465,000 

Refuse (383,159) (323,397) (679,301) 20,000 $ 253,875 $ (953,176) $ 453,438 $ 1,015,500 

$ 11,060,196 $ 10,132,681 $ 44,240,785 



Capital· 

Improvements . I 

FY2016-2017 
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Capital Improvements: 

7001 ... Machinery &Equipment: 

Replacements: 
Fleet 

New [Additions!: 

7005 • Vehicles: 
Replacements: 

r,/cw [Additions!: 

7007 .. Computer Equipment 

7009 • Buildings & Structures: 

Refuse 
Streets 

Fle•t 
W/S Lin• 
Streets 

Police. 
Electric 

Fleet 
Sewer 

Water 
Refuse 

W/S Line 
Streets 

IT 
Streets 

IT 
TA 
Planning 

Electrlc 

Sewer 

Water 

W/S lino 

Other projects 

Sidewallcs and/or Trails 

Paving Plan 

Etectrlc 

Water 
Fleet 
Sewer 

Water 

W/S line 

HVAC[year2of4J 
Band Saw 
Alignment Machine 
Drlll Press 
5 replacement dumpsters 
Concrete forms 
Plato packer & Jumping jack [$1800.00 each] 

Air Compressor 
Mini Excavator 
Mill Head attachment 

repfacement of 3 vohicles 
BucketTruck #241 
Pickup Truck #342 
Pickup Truck #363 
Truck 11347 [payment 2 of 5] 
Car #545 [school car] 
Farm Tractor #685 
Truck Bed #631 
Re ar load truck to replace #665 and 

Pickups 662 & 663; trailers 695 & 693 

Rear load truck to replace 2 frontJoad trucks 

payment on vehicle #684 [2 of 6) 

Truckff638 
Pickup #768 
Street sweeper [Payment 2 of 6) 

Vehicle for IT Staff 
Traller-14 ton 

various items - detail listed with budget 
laptop or tablet for Asst Town Attorney 
GIS mapping/computer 

Complete renovation of new office 
Avtex Substation - New 
Manassas Substation - repairs 
Crooked Run .. upgrades 
Alumrnurn hand rail replacement 
FIiter medfa replacement 
Fairground tank repairs 
intake pipe replacement 
Roof replacement on pole shed 

Traffic Signalization 
AMI - meter reading 
AMI - meter reading 
Radios for Vehicles with GPS 
Nutrient Credits 
Security 
water lrne upgrades to match paving p!an 
I & I abatement 

inventory 

E Stonewall Drive 
Happy Creek Rd Phase II 
Kendrick lane 
EMaln St 
E Criser Road 

Commerce Ave - VDOT revenue sharing 
Bel Air Ave [In house project) 
Dixie St [In house project) 
line painting 

683 &685 

35,555 
10,000 
30,000 
10,000 

Unfunded 
Requests 

10,000 20,000 [10 total] 
10,000 

3,600 

15,000 
110,000 

25,000 

107,250 
280,000 
45,000 
35,000 
33,560 
25,000 
60,000 
7,000 

37,DOO 

36,400 
60,000 
63,000 
36,710 

25,000 
10,000 

83,500 
1,000 
6,750 

90,000 

223,000 
500,000 

35,000 
150,000 
15,000 
50,000 
30,000 

25,000 

523,750 
17,170 

230,000 
20,000 

432,000 
1,723,750 

280,000 

210,000 

375,000 
· 65,000 
145,000 
16,000 

$6,366,995 
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200,000 lease vehicle 

200,000 lease vehlde 

2,500,000 

460,000 fund balance 

123,000 
229,000 
232,000 
117,000 
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Personnel 

Information 

FV2016-2017 
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FY2016-2017 

Town Manager 

(2] 

Town Attorney 

(3 .5] 

Clerk of Council(l] 

Community Development 

(1] 

Town Manager 

Energy Services [15] 

Enviromental Services [79] 

Information Techonology [2] 

Human Resources [1] 

Risk Management [1] 

Police [51.5] 

Planning & Zoning [4] 

Tourism [1] 

Finance [10) 
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Personnell changes 

New Positions: 
Council Community Development [FT] 

Clerk from PT tq FT [FT] 

Reclassifications: 

Additional Pay increases: 

Reduction of employees: 

New Programs: 

PD& TA 

PD 

Electric 

Legal Assist [FT] 

Evidence Tech [FT] 
Communication Shift Supervisor (FT] 

Engineering Tech [FT] 

Traffic Tech [FT] 

Automotive Automotivce Tech [FT] - Mid year 

W/S line line Tech [FT] 

IT IT Specialist to Network Engineer 

Horticulture Maintenance worker to Sr Ma int Worker 

Refuse 

Council 

IT 
TA 

Finance 

various reclassifications 

Clerk of Council increase 1.25 per hour 

Director increase 

Town Attorney 

Asst Town Attorney 

Legal Assistant 

FT Director to FT Budget Manager 

Eliminate position ofone Financial Anaylsis 

$1.00 COLA to all Full and Part time employees 

proposed budget has a 10% increase in GHI 
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Unfunded 

Requests 

60,000 

13,000 

40,000 

50,000 

60,000 

50,000 

48,000 

27,500 27,500 full year 

45,000 

5,585 

2,000 

8,000 

2,600 

2,500 5,525 

4,000 6,000 

7,000 8,925 

1,500 2,675 

{61,450) 

{43,900) 

475,000 



Mayor 
Council 
Clerk of Council 
Town Manager 
Excutlve Admln Asst 
Town Attorney 
Asst Town Attorney 
Serlor Legal Asst 
Legal Asst 
Visitor Center Manager 

Manager of IT 
Directer cf IT 
IT Specialist 
Directer of HR 
Manager cf Risk Mngt 

[PT) Office Asst 
Community Development 

Genera I Government 

Mayor 

Town Council (6 at large] 

Clerk of Council (Full-time appointed] 

Community Development 

Town Manager 

Excutive Administrative Asst. 

Town Attorney 

Asst. Town Attorney 

Sr Legal Administrative Asst 

Legal Amm1strat1ve Asst [shared w/PD] 

Department of Toursim 

VISltor Center Manager 

Various part-time staff and Volunteers 

Departmen, of Informat ion Technology 

Director 

!T Specialist 

Department o f Emp!oyees & Benefits 

D1recto• of Human Resources 

Manager of Ris~ Management 

Office Asst . (Part-time] 

Pay Range 
9 ,324 

7,927 

43,721 69,867 

contract 

48,256 77,126 

contract 
48,256 77,126 

37,710 60,257 

30,971 49,462 
29,452 47,091 

48,256 77,126 

64,896 103,708 
37,710 60,257 

64,896 103,708 

48,256 77,126 

24,190 38,646 
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Employee History 
TM TA IT HR vc Clerk 

FY17 2 3.5 2 2 1 l 
FY16 2 4 2 2 

FY15 2 3 2 2 

FY14 2 2 

FY13 · 2 3 1 
FY12 2 3 1 2 

FY11 2 3 1 2 
FY10 3 .1 

FY09 3 1 2 
FY08 3 l 2 2 

FY07 2 n/a 2 

FY06 2 n/a 
FYOS 2 n/a 
FY04 2 n/a 
FY03 2 n/a 
FY02 2 n/a 
FYOl 2.5 n/ a n/ a 
FYOO 2.5 n/a 1.25 n/a 



Finance Department 

Budget Manager 

Pay Band Employee History 

Director 64,896 103,708 FY17 10 

Budger Manager 48,256 77,126 FY16 11 

Purchasing Manager 48,256 77,126 FY15 11 

Fi8ancial Manager 48,256 77,126 FY14 11 

Financial Analyst 43,721 69,867 FY13 11 

Accounting Tech I 26,686 42,660 FY12 11 

Accounting Tech II 29,452 47,091 FY11 13 

Accounting Tech Ill 30,971 49,462 FY10 13 

Accounting Tech Trainee 24,190 38,646 FY09 14 

Customer Service Speclallst 24,190 38,646 FY08 14 

FY07 12 

FY06 12 

FY12 - meter readers moved to enterprise funds for reporting 
FYOS 11 

FY04 11 
purposes FY03 il 

FY02 11 
FY01 11 

FYOO 11 
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Divtson of Publ:c Services 

Ma~~er Commun1cat1ons Officer 

Commun1cat1on Offrcer 

Records Spec1a!1st 

(rossing Gu.irds 

[12 fu ll t ,me c:v•liansl 

FYl 7 proposing 2 n!!'w position; 

Pay 
Chief of Police 64,896 
Major 58,801 
Captain 53, 248 
Sergeant 43,721 
Mastor Polkc Officer 52,000 
MP03 43,160 

MP02 39,000 
MPOl 37,440 
CRO • Community Resource OffLcer 37,440 

Office Asst 24,190 
Records Spedafist 26,686 
AdmfnAsst 30,971 
Crime Prevention SpecTallst 30,971 

MasterCommunications officer 30,971 
Communications officer 28,059 

(49 full time employees) 

FY17 2.5 addi tional proposed 

Band 
103,708 
93,953 
85,113 
69,867 
66,560 
50,960 

42, 640 
39,520 
66,560 

38,646 
42,660 
49,462 
49,462 

49,462 
44,824 
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Employee History 
FY17 51.5 
FY16 49 
FYlS 49 
FY14 49 
FY13 48 
FY12 47 
FY11 47 
FYlO 47 

· FY09 48 
FY08 48 
FY07 46 
FY06 45 
FYOS 45 
FY04 45 
FY03 43 
FY02 38 
FYOl 38 

FYOO 38 



Employee History 

Pay Band FY17 4 

Director 58,801 93,953 FY16 3.5 

Deputy Administrator 39,603 63,315 FY15 3.5 

Administrative Clerk 37,710 60,257 FY14 4 

Planner & Zoning Official 43,721 69,867 FY13 3 

Senior Planner 45,926 73,424 FY12 3 

Code Enforcement 39,603 63,315 FYll 3 

FYlO 3 

FY09 4 

FY08 5 

FY07 5 

FY06 4 

FYOS 3.75 

FY04 3.75 

FY03 3.75 

FY02 3.75 

FYOl 2.50 

FYOO 3.25 

123 



Director 
Manager 
AdmlnlstfatlveAsst 
Crew Leader 
Crew Supervisor 
UneTechA 
LineTechB 
UneTechC 

Une Tech Trainee 
Operations Ter.:h 
Eneinci:rlng Tech 
Meter Service Tedi 
Meter Service Tech Trainee 
Meter Reader 

Department of Energy Services 

[17 full time employees) 

FY17 
Traffic Tech - proposed 
Engineeering Tech - proposed 

Pay Band Employee fllsto,y 

64,896 103,708 FY17 17 
48;256 77,126 FY16 15 
30,971 49,462 FYlS 14 
39,603 63,315 FY14 15 
41,600 66,497 FY13 15 
37,710 60,257 FY12 lS 
35,880 57,345 FYll l3 
32,531 51,979 FYlO 13 
29,452 47,091 fY09 12.S 
32,531 51,979 FYOS 11.6 
35,880 57,345 FY07 14 
37,710 60,257 FY06 12 
32,531 Sl ,979 FY05 14 
25,417 40,601 FY04 15 

FY03 15 
FY02 15 
FYOl 13 
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Department of Environmental Services 

[79 full time employees] 

Fleet Managerr:entlSl 

Manager 

Sr Automotive Tcchn1c1al 

Automotive Techiclal (2] 

Onuston of Horticulture (41 

Hort1Culturjst 

Maintena nce Worker 

Seasonal Part -time card ners 

D1v1s1on of Water Plant Operatrom (121 

ManJger and Asst ManJge· 

Plant Operat,ons 1-tf 11111/ and tra,~ee 

St"n1or Maintenance \f'.1orker 

Director of DES 

Manager of General Services 

Sr 1\dm1mstrat,ve Asst 

Adrninstrat,ve Asst 

Duis on of '.•JJter -Sewer L,re :"la1nten.rnc~ (12) 

C~<::,'I Su;,c''1HSor 

s~ Line Tt•.:hni:1Jl ,1rJ L1"~ T,:,rhn1c1al 

5r EquipmL•n:. O~erator and tqvpm~.,t Opl'rJtor 

MJ1nt1?nance 'N,:,r~er 

Director 
Manager 
Asst Mane1er 
SrAdmfnAsst 
Crew Supervisor 
Horticulturist 
SrAutoTe:ch 
Auto Tech 
UtlHty Inspector 
Plant Open tor I 
Plant Operator II 
Plant Operator Ill 
Plant Operator IV 
P'fant Operator Trainee 
Maintenance Tech 
SrMalntre:,h 
AdmlnAsst 
Crew leader 
Sr Equtpmcnt Operator 
Equipment Operator 
Sr Utility lino Tech 
Utility Uno Ted, 

Sign MalntTech 
Sr Malot Worker 
Maintenance Worker 
Sr Meter Reader 
Metu Reader 
custodian 
Sanitation Worker 

D1~1s on of ",lete;-Re.!dHifl (1.J 

,\.leter Rea~er 

Pay Band 
64,896 103,708 

48,256 '77,126 
41,600 66,497 
37,710 60,257 
37,710 60,257 
37,710 60,257 
35,880 57,345 

32,531 51,97!1 
34,174 54,600 
34,18? 541600 

32,531 51,97!1 
29,452 47,091 
28,059 44,824 
26,686 42,660 
32,531 51,979 
32,531 51,979 
30,971 49,462 

301971 491462 

30,971 49,462 
28,059 44,824 
291452 47,091 
25,417 40,601 

291452 47,091 

26,686 42,660 
23,046 36,795 

26,686 42,660 
25,417 40,601 
25,417 40,601 

23,046 36,795 
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D1v1son of General Propl'rt1es {lJ 
Sr MaintenJnce Technlc1al 

Janltorla f Services (pan-time I 

Oivhton of Solid W<1stc Management [14J 

:-rew Supervisor 

Sol,d \.Vaste WorkN 

Sr Equipment Operator & Equipment Opera,cr 

01V1';on of Se\\,er =>J:rnt Operation~ 1121 
Manager a rd As,.t MJ nagcr 

Plant Operator'.i H!-1!1 IV ar.d trainee 

Senior Maln.tena:ice .vor~er 

01v1~1on of H eh,nv> Jrd Sae !t'.i [l'J 1 

Cre11 S: . .'cerv1Dr 

Sr Marnterarc~ ,\'or~N & ~·a•r.ter,.1r,.:e .',ur~ ~. 

Sr Equ1prrent o.,era!or & t~u1pnient Ope·ct ... • 

Sign MamtenJnce T!!::1- n c,Jn 

D1\11sron of ,nspec!rom & C:ms:r1..ct on :1: 

n,,ef lnspe.:tor 

Employee History 
FY17 79 
FY16 n 
FY1S 75 
FY14 74 
FY13 76 
FV12 74 
FYll 69 
FVlO 72 
FY09 72.5 
fY08 80 

FY07 84 
FY06 78 
FYOS 80 

FY04 81 
FY03 80 
FY02 80 
FYOl 74 
FYOO 74 



THE LOCAL CHOICE HEALTH CARE PROGRAM 
Anthem Blue Cross and Blue Shield 

Renewal Analysis For: 
Town Of Front Royal 

Group #47189 

For the Period: July 1., 2016 through June 30, 2017 

Your group's monthly renewal premiums are a blend of the pooled rate applicable to TLC 
groups and your group's t-Aedical claims experience as shown below. Your renewal 
components (excluding Medicare Retiree programs and HMO coverage) are highlighted below. 

Enrollment as of December 31, 2015 

Annualized Total Premiums at Current Rates 
(includes medical/surgical, behavioral health, comprehensive dental and drug) 

Projected Medical Claims Related Charges 

This is the total· amount of projected cl aims costs for the upcoming year based on 
an underwriting formula which blends 12 months of actual medical claims 
experience with the TLC pool medical claims. The weight of the current year 
claims versus the TLC pool claims is determined by the group si.ze. 

Projected claims include a charge for pooling insurance to manage the impact of 
individual large claims. In projecting claims, an excess claims discount of $100,731 
has been removed from the current review period claims costs. 

Your current year's claims costs have been reduced by $1,309,408, your actual 
facility and professional network savings. These savings are available through the 
Participating Facility and Professional Agreements of Anthem Blue Cross and Blue 
Shield, and the other Blue Cross and Blue Shield plans. 

.. Renewal Component for tvfedical Administrative Expenses, 
Network Access Fees, and Affordable Care Act. 

Renewal Premium Component for pooled coverage for Comprehensive 
Dental and Drug 

m Required Annual Renewal Premium based on Current Enrollment 

~ Required Premium Adjustment 

Assumes all have Compreltensive DelltaL 

126 
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$2,189,904 

$1,743,511 

$96,008 

. $555,705 

$2,395,224 

9.4% 



THE LOCAL CHOICE HEALTH .BENEFITS PROGRAM 

Town Of Front Royal 

Proposed Rates Effective from 
July l, 2016 through June 30, 2017 

'hywJ}'1 \;:;~{,,:!g ,;}'/ .. ·:::t·u,'."\ ·; ': .. • ! ; ' :;: ·;'.{ •. !W•'fifJZq.ifi;pr~~~llS\VB;)}eutal<'"\ ·?'4{\.'i/J;,' 1:·~Y/',:,'i_l;(,:,';rzti}>1:f ::(:::' 

ACTIVE ElWPLOYEES 
* Key Advantage Ex-pauded 
* Key Advantage 250 

Key Advantage 500 
Key Advantage 1000 

* High Deductible Health Plan 

RETIREES NOT ELTGIBLE FOR lVfEDICARE 
1' Key Advantage Expa11ded 
* Key Advantage 250 

Key Advantage 500 

Key Advantage l 000 
* High Deductible Health Plan 

ACTIVE El\f,PLOYEES 

* Key Advantage Expanded 
t, Key Advantage 250 

Key Advantage 500 
Key Advantage 1000 

1
' High Deductible Health Plan 

RETIREES ~OT ELIGIBLE FOR MEDICARE 
* Key Advantage Expanded 
'~ Key Advantage 250 

Key Advantage 500 
Key Advantage 1000 

'~ High Deductible Health Plan 

RETIRE.ES 'WITH .MEDICARE 
* Advantage 65 

Advantage 65 and Dental/Vision 

'~ Benefit Plans Currently Offered 

Covornge under Tho Local Choico Koy Advanrng• an<f HDIU' contracts I• for: 

Ac!ivc Employee, uml their Dependen!~ 

fillli!.l.!l 

$695 
$632 
$584 
$549 
$459 

$695 
$632 
$584 
$549 
$459 

$684 
$621 
$573 
$538 
$448 

$684 
$621 
$573 
$538 
$448 

$169 
$201 

Rotirees not eligiblo for Mcdi(l()n, und their Dependent, not eligible for Medicare, and/or 

DepcndenL• oCMediuare eligible Rclii'ec.s who ar~ rn>t Modi cam eligible. 

.Dual Family 

$1,286 $1,877 
$1,169 $1,706 
$1,080 $1,577 
$1,016 $1,482 
$849 $1,239 

$1,286 $1,877 
$1,169 $1,706 
$1,080 $1,577 
$1,016 $1,482 
$849 $1,239 

$1 ,265 $1,847 
$1,149 $1,677 
$1,060 $1,547 
$995 $1,453 
$829 $1 ,210 

$1 ,265 $1,847 
$1,149 $1,677 
$1,060 $1,547 
$995 $1,453 
$829 $1 ,2[0 

If coverage lo crlforcd to j}fo<iicaro eli•ible t·etirco~ and theh• ~fed/care cllgiblo DepcndcYlts, It mu.,t he obtained through one of 

our I\-f cdkaro Surmlcmental contruc.t!i whl~h rcquiro participation rn both PuMS A and B of Mcdkaru to rc1~eivo maximum hcnotitM, 

Tho PCORI foe ls tho ro,pon•lhl!i ty of tho group and pAyniont ~hould bo submitted dlroct!y to HffS, tl10rct'oro, thi.~ 

feo has not been fncludc1f in yom• tatm;, 
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