
TOWN MANAGER’S 
WEEKLY REPORT !!!

April 23, 2014 !!
Town Manager !
The Town conducted a work session on Monday, May 21st to interview candidates for the Board of 
Zoning Appeals, consider an encroachment license for private property within the Right-of-Way, review 
the Enterprise Fund portion of the FY14-15 Budget. !
The Town Council interviewed three candidates and the current member of the Board of Zoning Appeals 
for a four year term.  The Town provides a recommendation to the Circuit Court for appointment to the 
Board of Zoning Appeals.  Council will select their recommendation at the April 28th meeting. !
Council also discussed an existing home on West 4th Street that was determined to have had a porch 
constructed slightly in the Right-of-Way a number of years ago.  As this existing condition was 
determined to have occurred over fifty years ago and the encroachment is minimal, Town Council will 
consider approving a five year Encroachment License at the April 28th meeting. !
Council discussed the water, sewer, electric, and solid waste portion of the FY14-15 Budget at the work 
session.  Council discussed several capital and operating expenses associated with these enterprises.  
Council will continue discussion of the Budget at their May 5 work session. !
As always, please feel free to contact this office with any ideas or suggestions to improve how the Town 
provides service to our community. !
Department Updates !
Last Week: !
Our Planning Department processed 9 Zoning permit, 0 sign permits, 5 Business Licenses, and 13 Code 
Violation actions.  Staff met with a resident about a possible sinkhole, attended the Planning 
Commission Meeting and work session, attended the Shenandoah Tributary Technical Advisory 
Committee meeting, attended the NSVRC Monthly Meeting, and met with citizens about development 
issues.  The Planning Commission has recommended approval of the amendments to the Subdivision, 
Zoning, and Tree Ordinances; Council will discuss at a future work session.  The Planning Commission 
is also reviewing a draft Ordinance Amendment for campground regulations, Tourism Zones, and Hooka 
Lounges, reviewing a Special Use Permit for a Bed & Breakfast on Druid Hill, and the rezoning 
application for the new Middle School. The Town and County are continuing to finalize the agreement 
for the new permit software.  Popeye’s restaurant is under construction on North Shenandoah Avenue; 
the Hess Gas Station is being reconstructed on North Shenandoah Avenue. !
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Our Police Department continued to provide patrol and enforcement within the Town.  This week the 
Police Department received 727 calls to our Dispatch Center, our officers responded to 294 calls for 
service, issued 33 traffic citations, 2 DUI arrests, and 16 traffic accidents. !
Our Environmental Services crews conducted maintenance to the sanitary sewer system on Fletcher 
Street, West 16th Street, and throughout Town as needed.  Our crews completed a video about hydrant 
flushing and initiated the spring hydrant flushing program.  Our crews also conducted maintenance on 
the water system on West Prospect Street, Front Street, and throughout the Town.  Our Street crews 
conducted street repairs on Commerce Avenue, Jefferson Avenue, West 11th Street, West 10th Street, 
Cresthaven Court, Markham Street, East 2nd Street, Manassas Avenue, Duncan Avenue, and as needed.  
Our sign crews installed and repaired 3 signs through the Town.  The Horticulture Division planted 
boxwoods at the Administration Building, applied herbicide to John Marshall Highway, and conducted 
horticulture maintenance throughout the Town.  Our Building and Grounds Division addressed HVAC 
issues at the Administration Building, repaired the FRPD motorcycle shed, and conducted maintenance 
at our Town facilities.  Our Fleet Maintenance Division performed 7 preventative maintenance services, 
conducted 0 State inspections, conducted 4 jump starts, repaired 8 flat tires, and other unscheduled 
repairs to vehicles and equipment.  Our Solid Waste Division collected 23 on-call collections as 
requested, and bear proofed 0 cans. !
Crews at our Wastewater Treatment Plant repaired the chlorine feed to the contact tanks and performed 
routine maintenance and operations.  Crews at out Water Treatment Plant attended the VA Rural Water 
Association Conference, oversaw the contractor completing some items on the punch list for the 
Dominion Power improvements to the Guard Hill Pump Station, began development of the 2013 Water 
Quality Report, received the final design plans for the WTP upgrades, and performed routine 
maintenance and operation. !
Our Energy Services Department reported 2 outages: a 32 minute outage on West 1st Street that affected 
12 customers due to an animal; and a 20 minute outage on West Duck Street that affected 1 customer 
due to a connection failure. !
Out IT Department resumed development of the Tourism Walking Tour phone application, updated VDI 
applications, began development of a Tourism PSA video, updated Channel 16, and continued work 
order completion. !
Our Finance Department processed 1,746 payment receipts, mailed 408 delinquent utility bills, 
processed 79 move-in/move-out work orders, disconnected 49 utility accounts, in addition to their 
normal work activities.  We also processed 608 drive through payments, 21 Saturday drive through 
payments, 71 on-line utility payments, and 1 on-line tax payments. !
Our Visitor’s Center discussed installing a time capsule at the Administration Building with the Heritage 
Society, continued discussion on the VTC Drive Tourism initiative, mailed 298 bulk information 
packets, conducted the volunteer appreciation dinner, hosted the Chamber’s Leadership class, 
coordinated participation at the Destination Blue Ridge Travel Show through obtaining a waiver for the 
$1,400 fee, and investigated other advertising opportunities.  Staff welcomed 846 visitors to the Center 
and had 3,293 visits to our website. 
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!
Our Risk Management Department processed 0 employee injury claims and 0 citizen claims. !
Our Human Resources Department advertised numerous positions and received applications for those 
already advertised.  The Town currently has 5 full-time and 1 part-time open positions, with 1 full-time 
offers pending and 0 part-time offer pending.  In addition, HR conducted a new hire orientation, sent 
insurance enrollment information to employees, continued presenting the Hybrid VRS presentation to 
existing staff members and met with employees with health insurance questions. !
Upcoming Week: !
Our Planning Department will meet with the EDA and Building Official about a possible bakery on 
Main Street, attend the Development Review Committee Meeting, attend the Anti-Litter Council 
meeting, and meet with citizens with zoning questions. !
Our Police Department will continue to patrol the Town. !
Our Department of Environmental Services plans to conduct preventative maintenance throughout 
Town. The Town will continue hydrant flushing.  Our Water Treatment Plant Manager will accept the 
2013 Excellence in Waterworks Operation & Performance Award from the Virginia Department of 
Health. !
Our Department of Energy Services will continue pedestrian signalization improvements at Royal 
Avenue and Commerce Avenue, and conduct routine maintenance of various lines and substations 
throughout our service area.  Our contractor will continue work on the Riverton Substation. !
Our IT Department will continue routine maintenance of the Town’s network and computer systems. !
Our Tourism Department will continue to welcome visitors. !
Our Risk Management and Human Resources Departments will continue address safety and personnel 
issues. !
Civic Events !
Samuels Public Library has numerous events scheduled throughout the week, and now have Sunday 
hours of operation.  Information can be found http://www.samuelslibrary.net/ !
Town Council will conduct a regular meeting at 7:00 pm on Monday, April 28th at the Warren County 
Government Center. !
The Fraternal Order of Police will conduct their Spring Carnival at the Carnival Grounds on 8th Street 
beginning Wednesday, April 30th. !
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