TOWN COUNCIL WORK SESSION
Monday, November 16, 2015 @ 7:00pm
Front Royal Administration Building

Town/Staff Related Issues:

1. UtiliWorks AMI Assessment — Director of Energy Services

2. Cost of Service Rate Study — Director of Energy Services

3. Energy Services Staffing Program — Director of Energy Services

4. Main Street Lighting Reimbursement Request — Town Manager

5. Budget Calendar — Director of Finance

6. Cutb/Gutter Assessment Relief Request — Brenda Chrisman — Town Manager
7. Deed of Easement for Aldi, Inc. — Town Attorney

Council/Mayor Related Items

8. Terms Expiring for UFAC and Audit/Finance Committee

9. Council Vacancy and NSVRC Elected Representative Vacancy due to Election
10 Council Discussion/Goals (time permitting)

11. CLOSED MEETING - Disposition of Energy Services Building

Motion to Go Into Closed Meeting

Pursuant to Town Code Section 1-22 and Virginia Code Section 15.2-953, I move that Town staff
and Town Council begin the process of selling the Town’s Department of Energy Services Building
located on 6th Street in the Town of Front Royal, as follows: first by holding a public hearing on the
question of the sale after two (2) publications in a newspaper; then if Town Council be so advised,
by resolution of Town Council authorizing the terms of the sale; then by bids accepted by the Town’s
Purchasing Agent on the date such property is advertised for sale; and then Town Council
authorizing the acceptance or rejection of the best bid in accordance with the criteria Town Council
deems in the best interest of the public at the first available Town Council meeting.

Motion to Certify Closed Meeting at its Conclusion [A? the conclusion of the Closed Meeting,
immediately re-convene in open meeting and take a roll call vote on the following:|

I move that Council certify that to the best of each member's knowledge, as recognized by
each Council member’s affirmative vote, that only such public business matters lawfully
exempted from Open Meeting requirements under the Virginia Freedom of Information Action
as were identified in the motion by which the Closed Meeting was convened were heard, discussed
or considered in the Closed Meeting by Council, and that the vote of each individual member of
Council be taken by roll call and recorded and included in the minutes of the meeting of Town
Council.
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ItemNo. 1

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015

Agenda Item: UtiliWorks AMI Assessment

Summary: In the fall of 2014, a steering committee was formed to develop a proposal for a business
plan to determine if there is a good business case for Front Royal to implement an AMI Solution. The
Town issued an RFP and evaluated all responses. The Town of Front Royal engaged UtiiWorks (UWC)
to perform a business case analysis for the implementation of a smart grid system on the Town of
Front Royal’s electrical system. UWC completed their assessment and the committee has completed its
review.

Council Discussion:

Staff Evaluation: UWC developed a comprehensive financial model to examine multiple scenarios
and facilitate changes to the underlying assumptions. The model captured the Net Present Value (NPV)
of the quantifiable capital and operating costs versus the achievable benefits. These benefits include
cost savings, operational efficiencies and revenue enhancements in areas such as: meter reading, billing,
call center operations, and field customer service. UWC evaluated three scenarios, which were: AMI
only, Optimized deployment, and Fully (all) program deployment. UWC recommends that Front Royal
move forward with the deployment of the optimized AMI system.

Budget/Funding:  Future CIP project
Legal Evaluation:

Staff Recommendations: The steering committee concurs with the results and recommendations
from the business case analysis performed by UWC. The committee is currently evaluating several
opportunities for system procurement and will provide further updates at a future work session.

Town Manager Recommendation:

Council Recommendation:
O Additional Work Session 0 Regular Meeting O No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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Item No. __ 2

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015

Agenda Item: Cost of Service Rate Study — Energy Services

Summary: In the spring of 2015, a steering committee was formed to develop and evaluate proposals
for a Cost of Service Rate Study for the Energy Services department. The committee was comprised of
four members representing the finance and energy services department.

Council Discussion:

Staff Evaluation: The Town received two (2) responses to the RFP in June for a Cost of Service Rate
Study proposal. The committee interviewed both firms on their qualifications and experience on
performing the services requested in the RFP. The committee selected their top firm and negotiated
cost of services.

Budget/Funding:  Encumber funds from FY14-15
Legal Evaluation:

Staff Recommendations: The steering committee recommends Burton & Associates to perform the
Cost of Service Rate study. They have partner with Utility Financial Services (UFS) as part of their
project team to perform the study. UFS has extensive experience dealing with AMP members who have
similar complex wholesale power supply portfolios.

Town Manager Recommendation:
Council Recommendation:

0 Additional Work Session 0O Regular Meeting O No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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ItemNo. 3

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015

Agenda Item: Energy Services Staffing Program

Summary:  The department experienced a significant turnover in the line division over the past
year, which has resulted in extra burden on current staff. We were able to address the main issue but
our recovery from the loss of experienced linemen will correct itself in about two years. Since then,
| began a strategic work force planning process focusing on our current and future challenges in
Front Royal and the industry.

Council Discussion:

Staff Evaluation: The strategic work force planning process evaluated workflow, productivity, job
classifications including skills levels and skill levels of current employees. It was identified during
this process the following areas that need to be addressed; experienced staff (lineman), formalized

training programs, workflow and the need for additional staff.

Budget/Funding:  Funds available in FY15-16 budget
Legal Evaluation:

Staff Recommendations: The most critical issue is our productivity and workflow with current
operations. | plan to request additional staff in the upcoming budget to assist and correct some of
the issues the department is experiencing. But, an immediate need is a change in responsibility and
workflow to allow our department to work more efficiently, responsibly and provide the necessary
overlap in the critical positions of the operation of an electric utility. Therefore | recommend
restructuring the department with a classification change from Operations Manager to Deputy
Director.

An additional recommendation is an establishment of a formalized apprentice training program for
the highly skilled profession of a meter technician. This program will allow the Town to adequately
train, maintain, and recruit qualified employees.

Town Manager Recommendation:
Council Recommendation:

O Additional Work Session 0 Regular Meeting O No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)



TOWN OF FRONT ROYAL
DEPARTMENT OF ENERGY SERVICES JOSEPH E. WALTZ
P.0. BOX 1560 Directar

] (540) 635-3027
FRONT ROYAL, VIRGINIA 22630-1560 jwaltz@frontroyalva.com

To: Steve Burke, Town Manager

From: Joseph Waltz, Director of Energy Services st
Date: November 9, 2015 .
Subject: Promotion — David Jenkins

The department experienced a significant turnover in the line division over the past
year, which has resulted in extra burden on current staff due to the inexperienced
apprentices. We were able to address the main issue but our recovery from the loss
of experienced lineman will correct itself in about two years.

Since then, I began a strategic work force process focusing on our current and future
challenges in Front Royal and the industry. During the process I evaluate workflow,
productivity, job classifications including skills levels and skill levels of current
employees. It was identified during this process the following areas that need to be
addressed:

1. Journeyman Lineman - Salaries have been adjusted and problem will
correct itself in approximately two years

2. Formalized Training Program for Meter Technicians - Issue will be
addressed in a separate memo

3. Additional staff - To be addressed in FY17 Budget

4. Efficiency and Overlap of Critical Positions - To be addressed in this
memo

The most critical issue is our productivity and workflow with current operations. |
plan to request additional staff in the upcoming budget to assist and correct some of
the issues the department is experiencing. But, an immediate need is a change in
responsibility and workflow to allow our department to work more efficiently,
responsible and provide the necessary overlap in the critical positions of the
operation of an electric utility.

As a brief history, when the previous Manager retired in January 2013, I split the
department into two division reporting to the Director with Mr. Jenkins responsible
for Metering, Safety, Right of way, Inventory, SCADA while the Crew Supervisor was



responsible for line maintenance and construction, substations and traffic control
systems. This allowed for more detailed training and evaluation of staff.

During the past two and half years, Mr. Jenkins has excelled in his position and has
displayed good leadership skills. Therefore, [ recommend promoting David Jenkins
to the position of Deputy Director of Energy Services at a rate of $70,000 a year. He
would be responsible for the daily operations of the electrical system along with
providing overlap with the Director and the Crew Supervisor.

Please let me know when we can discuss further my recommendations for Mr.
Jenkins and the Energy Services Department.






Meeting Agenda Item No. 4
Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015
Agenda Item: Main Street Lighting Reimbursement Request
Summary: The Town has received the following request:

Dear Mayor Darr and Town Council,

It is with regret that FRIBA asks for the return of $5000.00 donated for additional Main Street 1
ighting. The money was given as a support for the lighting project by friends and businesses in
our community.

This is the only fair, businesslike approach to resolving this issue in our community.

Many community volunteers have spent hundreds of hours and hundreds of dollars trying to
support our community and it’s Main Street needs. Our return and the lack of true community
support from the town has been unsatisfactory. Because of this, a distrust is developing.

I must say, the addition of a “Cheerleader” is very welcome and should be of great assistance
under the direction of the Mayor and Council. We all look forward to this positive change and
thank the Mayor for his encouragement.

Thank each of you for your commitment to our “ Home Town”.

Check should be made to FRIBA for redistribution to our generous donors.

Respectfully Yours,

George L. Mclntyre, Jr.
FRIBA /Vice President

Council Discussion: Council is requested to consider this request.

Staff Evaluation: The Council accepted a donation of $2,700 at the October 27, 2014 meeting, This
is the only donation the Town has identified towards the project. To date, the Town has spent over
$6,000 for this project.

Budget/Funding: The Director of Finance will be available to address fiscal issues.

Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends that if return of the donation is approved that Council
authorize staff to remove the overhead lighting;

Town Manager Recommendation: The Town Manager recommends that if return of the donation
is approved that Council authorize staff to remove the overhead lighting.

Council Recommendation:

o Additional Work Session o Regular Meeting o No Action
Consensus Poll on Action: ____(Aye) ___(Nay)
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ItemNo. 5

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015
Agenda Item: Budget Calendar for FY17

Summary: Town Manager and Director of Finance have established the Budget Calendar for Fiscal
Year 2017.

Council Discussion: To add or change the dates that have been provided by Staff
Staff Evaluation: Staff has received the proposed calendar

Budget/Funding: None

Legal Evaluation: Town Attorney will be available

Staff Recommendations: Approval of Budget Calendar FY17

Town Manager Recommendation:

Council Recommendation:
0 Additional Work Session 0O Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)



Oct 2015

Nov 6, 2015
Nov 2015
Nov 2015

Dec 4, 2015

Dec 15, 2015
Dec 21, 2015 -
Jan 18-22, 2016
Jan 25, 2016
Feb 1, 2016

February 2016

Mar 14, 2016

Mar 28, 2016

Apr 1, 2016

Apr 4, 2016

Apr 18 & May 2, 2016

May 9, 2016

May 16, 2016

May 23, 2016

Fiscal Year 2016-2017
Budget Calendar

Department requests for CIP [Capital Improvement Program]
Include 2017 through 2022

CIP requests due to Finance
Finance Department distributes FY17 Budget forms to Departments
Council goals and objectives for FY17 to Town Manager/Finance Director

Departments request due for Personnel Changes [including promotions,
reorganization and/or new staffing]

Mid-year FY16 Budget transfers due from departments

Departments spending requests for FY17 due [with justifications]
Town Manager review spending requests wit‘h departments
Overview of budget with Audit Committee at 6:00 pm

Work Session to set tax rate

Advertisement for annual tax rate for Real and Personal Property ~ rate

has to be set prior to April 1

Public Hearing (1) Tax rates for Real and Personal

Approval of Town Tax rates for both Real Estate and Personal Property
Town Manager’s Recommended Budget to Town Council

Town Manager’s presentation of proposed budget to Council

Council review proposed budget during scheduled work sessions

Public Hearing and First Reading of Appropriations Ordinance and Rate
ordinances

Budget Work Session [if necessary]

Second and Final Reading of Appropriation Ordinance and Rate
Ordinances







Meeting Agenda Item No. 6
Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015
Agenda Item: Curb & Gutter Assessment Relief Request - Brenda Chrisman

Summary: The Town has received a request from Ronnie and Brenda Chrisman seeking relief from
the curb and gutter assessment assigned to their property at 1450 Anderson Street. Their letter
summarizing the fact the original lien to the previous owner had the incorrect spelling of their name
which resulted in the lien not being identified when the Chrismans purchased the property. The lien
was transferred to the Chrismans after they purchased the property.

Council Discussion: Council is requested to consider the request to remove the lien for the curb and
gutter assessment at 1450 Anderson Street.

Staff Evaluation: Staff were unable to located any correspondence to the original property owner or
to the Chrismans regarding the transfer of the lien to them. By law, the lien was assigned to the
property, which should have resulted in final execution prior to the sale of the property. Council can

approve the relief from this lien as they desire.

Budget/Funding: The Director of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.
Staff Recommendations: Staff recommends that Council consider the request for relief.

Town Manager Recommendation: The Town Manager recommends that Council consider the
request for relief.

Council Recommendation:

o Additional Work Session o Regular Meeting o No Action
Consensus Poll on Action: ____(Aye) ____ (Nay)
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Agenda Item:

Summary:

Council Discussion:

Staff Evaluation:

Budget/Funding:

Legal Evaluation:

Item No. __ 7

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015
Deed of Easement from Aldi, Inc. to the Town for water/sewer easement

and right-of-way acquisition for facilities serving Land Unit 2 in Riverton
Commons.

It is proposed that the Town acquire water/sewer easement and right-of-way
over portions of L.and Unit 2 in Riverton Commons for access and maintenance
to water/sewer facilities to be owned by the Town and serving Land

Unit 2.

Town Council is asked to consider approving the Deed of Easement, to be
executed by the Mayor.

The proposed easement/right-of-way acquisition is required to provide
water/sewer service to the parcel located outside of Town limits.

None.

The Town Attorney will be available for legal questions.

Staff Recommendations: ~ Steve Burke, Town Manager/Town Engineer, and Jimmy Hannigan,
Director of Environmental Services, will be available to answer questions.

Town Manager Recommendation: The Town Manager recommends that the Town acquire
water/sewer line easement and right-of-way over portions of Land Unit 2, Riverton Commons Land
Condominium, owned by Aldi, Inc.

Council Recommendation:
O Additional Work Session 0 Regular Meeting O No Action

Consensus Poll on Action: ___ (Aye) ___(Nay)
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Item No. 8

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015

Agenda Item: UFAC and Audit/Finance Committee Terms Expire

Summary: The Urban Forestry Advisory Commission members Cary Hulse and David Means terms
expire December 20, 2015. They would both like to be considered for re-appointment.

Councilman Bret Hrbek and Councilman Fugene Tewalt terms on the Audit and Finance Committee
expire December 31, 2015.

Council Discussion: Council takes desired action.

Staff Evaluation: N/A

Budget/Funding: N/A

Legal Evaluation: N/A

Staff Recommendations: N/A

Town Manager Recommendation: N/A

Council Recommendation:
0 Additional Work Session O Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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Item No. _ 9

Town of Front Royal, Virginia
Work Session Agenda Form

Date: November 16, 2015
Agenda Item: Council Vacancy and NSRC Elected Representative Vacancy due to Election

Summary: Councilman Daryl Lee Funk was recently elected as Warren County Clerk of the Court, said
term to begin January 1, 2016. Council is requested to discuss whether to pursue appointment or special
election for vacant Town Council seat.

Councilman Funk was appointed as the Town’s Northern Shenandoah Valley Regional Commission’s
(NSVRC) Elected Representative on July 9, 2012, said term to expire June 30, 2016. Council is requested
to discuss filling the unexpired term until December 31, 2016, the length of Councilman Funk’s term.

Councilman Connolly is the NSVRC’s Town Alternate Representative (term expires 12/31/18) and
Jetemy Camp is the NSVRC’s Town Non-Elected Representative (term expires 6/30/17).

Council Discussion: Council takes desired action
Staff Evaluation: N/A

Budget/Funding: N/A

Legal Evaluation: N/A

Staff Recommendations: N/A

Town Manager Recommendation: N/A

Council Recommendation:
O Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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