TOWN COUNCIL WORK SESSION
Monday, July 20, 2015 @ 7:00pm
Front Royal Administration Building

Town/Staff Related Issues:
1. Transportation Plan — Director of Planning/ Zoning

2. 2015 Recreational Trails Program (RTP) Grant Application for Criser Road Trail —
Director of Planning & Zoning

3. Purchase of 2015 Police Motorcycle — Chief of Police

4. Purchase of Replacement Police Vehicles — Chief of Police

5. First Phase of Proposed Revisions to Chapter 158 of Town Code Addressing Town Parking
Violations, Fines and Procedures - Chief of Police/ Town Attorney

6. APPA Deed’s Scholarship Program/Budget Amendment — Director of Finance

7. Continued Discussion of 1% Street Traffic Analysis — Town Manager

Council/Mayor Related Items

8. Discussion of Sign Ordinance — Councilman Connolly

9. Continued Discussion of the Front Royal Enterprise Zone — Mayor Darr
10. Trail Maintenance — Councilman Hrbek] Councilman Tewalt

11. Community Developrnent — Councilman Hrbek and Tewalt

12. Council Discussion/Goals (time permitting)

13. Closed Meeting — Award of Public Contract

Motion to Go Into Closed Meeting

I move that Council convene and go into Closed Meeting for the purpose of discussion of the award
of a public contract involving the expenditure of public funds for the replacement of the Criser Road
Bridge at the intersection of Criser Road and Route 522 South, including interviews of bidders or
offerors offering engineering services to the Town, these bidders or offerors being AMT Consulting
Engineers, and Mattern & Craig Engineers, and discussion of the terms or scope of such contract,
where discussion in an Open Session would adversely affect the bargaining position or negotiating
strategy of the public body, pursuant to Section 2.2- 3711. A. 29. of the Code of Virginia.

Motion to Certify Closed Meeting at its Conclusion [A? the conclusion of the Closed Meeting, immediately
re-convene in open meeting and take a roll call vote on the following:|

I move that Council certify that to the best of each membert's knowledge, as recognized by each
Council member’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified in
the motion by which the Closed Meeting was convened were heard, discussed or considered in the
Closed Meeting by Council, and that the vote of each individual member of Council be taken by roll
call and recorded and included in the minutes of the meeting of Town Council.
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Meeting Agenda Item No. 1

Town of Front Royal, Virginia
Work Session Agenda Form

Date: July 20, 2015

Agenda Item: Discussion of Transportation Planning
Director of Planning & Zoning

Summary: Following the joint meeting with the EDA and Warren County, Town Council requested to
hold a future work session to discuss transportation projects in the Town. The purpose of this work
session agenda item is to overview with Town Council both existing transportation projects and possible
future transportation projects that could be included in future Comprehensive Plan Updates and future
Capital Improvement Plans.

The attached documents with this coverpage include a draft index of transportation projects and a draft
transportation map. The projects are broken down into local projects (Town of Front Royal established)
and other projects found on the 2035 SUATS Transportation Plan. Also included is a draft map showing
trail and bikepaths. Many of the projects have been discussed in the past, but several have been added
in consideration of future development or enhancement needs to existing roads. The location of future
new roads is based on a combination of factors related primarily to physical topography, existing uses,
property lines and approved plans. The plan emphasizes projects that would improve interconnectivity,
walkability, safety, and/or economic development. For information putrposes, the Warren County
Transportation Plan and 2035 VDOT SUATS Plan are attached.

Council Discussion: This agenda item is scheduled for a work session review on 07/20/2015.

Staff Evaluation: Planning & Zoning Staff will be available at the work session for questions and will
provide an overview of the draft projects.

Legal Evaluation: The Town Attorney will be available at the work session for questions.
Town Manager: The Town Manager will be available at the work session for questions.
Budget/Funding: N/A

Council Recommendation:

O Additional Work Session 0 Regular Meeting O No Action
Consensus Poll on Action: ____(Aye) ___(Nay)
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NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

2035 Rural Long Range Transportation Plan
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INTRODUCTION & PURPOSE

The Transportation and Mobility Planning Division (TMPD) of the Virginia
Department of Transportation (VDOT) has worked with other modal
agencies to develop VTrans 2035, the Commonwealth's multi-modal long
range plan and a more detailed subset report known as the 2035 Surface

Transportation Plan. The highway element of the 2035 Surface Transporta- Each ruralregional plan has a horizon year of 2035 and
tion Plan includes proposed improvements on Virginia's federal function- addresses the anticipated impacts of population and
ally classified roadways. This Rural Long Range Transportation Plan is one employment growth upon the transporfation system.
piece of the 2035 Plan. VDOT, Virginia's Planning District Commissions (PDCs), This plan will be reviewed and updated as needed.
and the local governments they represent are partners in the development Each rural plan was developed as a vision plan, ad-
of this new initiative to create regional transportation plans in rural and dressing all needs of the fransportation system studied
small urban areas that complement those in Virginia's metropolitan areas. regardless of anticipated funding availability. It is envi-

sioned that each regional plan will be used as a basis
to identify transportation funding priorities. Additional
details on topics discussed in this plan can be found in
the Technical Report.

The transportation system within the rural areas for each region was
evaluated, and a range of transportation improvements - roadway, rail,
transit, air, bicycle, and pedestrian - are recommended that can best
satisfy existing and future needs. Some of the PDCs contain urbanized
areas whose transportation needs are coordinated by a metropolitan

planning organization (MPO). In the case of the Northern Shenandoah STUDY APPROACH

Valley Regional Commission (NSVRC), much of the region is rural, how- « Development of regional fransportation goals
ever, the Winchester-Frederick Metropolitan Planning Organization (Win- and objectives,

Fred MPO) conducts the transportation planning for the City of Winchester, * Public involvement,

Stephens City, and the immediately adjacent urbanized areas of Frederick * Datfa compilation and collection,

County. The Win-Fred MPO is responsible for developing a long-range frans- * Data analysis,

portation plan for the MPO area: the 2035 Fiscally Constrained Long Range * Identification of transportation deficiencies and

recommendations, and

Transportation Plan, which is a separate component of the 2035 Surface . .
* Environmental overview.

Transportation Plan. For the purposes of this Plan, only the fransportation
network outside of the MPO is analyzed and addressed in this report.

OVERVIEW OF THE REGION

Description and Function of the Northern
Shenandoah Valley Regional Commission 5223
The Northern Shenandoah Valley region contains the valley around the
Shenandoah River and the Allegheny Mountains west of the valley to West
Virginia and the Blue Ridge Mountains to the east. The NSVRC serves the
Counties of Clarke, Frederick, Page, Shenandoah, and Warren, the City
of Winchester, and the Towns of Berryville, Boyce, Edinburg, Front Royal,
Luray, Middletown, Mount Jackson, New Market, Shenandoah, Stanley,
Stephens City, Strasburg, Toms Brook, and Woodstock. The region’s topog-
raphy is varied. The majority of the area lies within Virginia’'s Valley and
Ridge Physiographic Province with a small portion within the Blue Ridge
Physiographic Province. Most of the cities and the towns lie within the
Shenandoah Valley along the tributaries and north and south forks of
the Shenandoah River. The surrounding rural areas are very mountain- T"w
ous with narrow valleys. The Valley has been a major transportation “,,@

corridor and agricultural region for hundreds of years. SHEC'\'SUNI\?TO‘ vll Wogdstack
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corridors include US 50, US 211, VA 7, and VA 55. The main
north-south corridors are US 11, US 17, US 340, US 522, and VA 42.
Public transportation in the region is provided by Virginia Regional
Transit and Winchester Transit. There are four general aviation airports
in the region. Within the NSV, there are two Class | rail carriers, Norfolk
Southern and CSX, and one Class lll carrier, the Winchester and Western.
There are ten official VDOT maintained park and ride lots within the region.
The RideSmart program promotes carpools, van pools, and commuter bus
services through ride-sharing promotion, matching services, and outreach.
Passenger rail service is not currently available in the region.
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Goals and Objectives

Needs for each regional plan were developed based on regional and
statewide goals and objectives. Similar concepts within the goals of
the PDCs were found and used to shape common regional long range
plan goals (at right) fo address rural transportation planning across the
Commonwealth. A basic goal for all transportation programs in Virginia
is the provision for the effective, safe, and efficient movement of people
and goods. The plan for the NSV was developed with this primary goal
in mind, along with other goals including consideration for environmental
issues and local travel desires. Each PDC developed transportation goals
and objectives that were used to guide the development of the Region-
al Long Range Transportation Plan for their area. Rural transportation
planning in the NSV is guided by a ftechnical advisory committee. The
committee, with support from the NSVRC, established goals and objectives
in order to address particular tfransportation concerns within the region:

GOAL1 Incorporate the established Goals and Objectives from Commis-
sion jurisdictions.

GOAL 2 Establish and maintain long term regional tfransportation priorities
in recognition of the different viewpoints of local jurisdictions, to
enable regional decision-making/consensus.

GOAL3 Build on the Northern Shenandoah Valley's historical role as trans-
portation corridor having many crossroad communities and mar-
ketplaces by improving the regional transportation system to ser-
vice both local and through traffic for Winchester City, the Towns
of Berryville, Boyce, Edinburg, Front Royal, Luray, Middletown,
New Market, Mt. Jackson, Shenandoah, Stanley, Stephens City,

Strasburg, Toms Brook, Woodstock, villages and rural destinations
in the unincorporated areas of the Counties of Clarke, Frederick,
Page, Shenandoah and Warren.

GOAL 4 Anficipate the growth of the industrial market and the growth of
the Inland Port through transportation improvements that man-
age industrial access and increase freight rail service.

GOAL5 Provide a safe and efficient road system within the Northern
Shenandoah Valley.

GOAL 6 Encourage growth in town, city and urban-services areas provid-
ing adequate and convenient parking and a connected system
of sidewalks and walking paths.

GOAL 7 Encourage the use of alternate modes of fransportation to that of
the single occupancy vehicle for routine trips such as walking, bi-
cycling, ridesharing, commuter pooling, and public transit, with
connections to commercial air and rail services.

GOAL 8 Provide a transportation network that is sensitive to the region’s
environment.

GOAL9 Provide land use patterns that maximize the efficiency of the
transportation network.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

GOAL 1

GOAL 2

GOAL 3

GOAL 4

GOAL 5

GOAL 6

Common Rural Long Range
Plan Goals
In addition to the regional goals,
a number of goals have been
developed to address rural frans-
portation planning across the
Commonwealth. These were
developed using input from each
of the 20 PDCs in Virginia that
include rural areas within their
boundaries. These goals are con-
sistent with those of VTrans 2035:

Enhance the connectivity of the
existing transportation  network
within and between regions across
all modes for both people and
freight.

Provide a safe and secure franspor-
tation system.

Support and improve the econ-
omic vitality of the individual
regions by providing access to
economic opportunifies, such as
industrial access or recreational
travel and tourism, as well as en-
hancing intermodal connectivity.

Ensure contfinued quality of life
during project development and
implementation by considering
natural, historic, and community
environments, including special
populations.

Preserve the existing transporta-
tion network and promote efficient
system management in order to
promote access and mobility for
both people and freight.

Encourage land use and trans-
portation coordination, including
but not limited to, development of
procedures or mechanisms to
incorporate all modes, while
engaging the private sector.



DEMOGRAPHIC AND LAND USE TRENDS

Relationship of Land
Use and Development

to Transportation
Rural counties throughout the

Commonwealth  and in  the
Northern Shenandoah Valley are
working either to seek new eco-
nomic growth and diversification
or to balance growth, while striv-
ing to preserve the rural charac-
ter of the landscape. Most of the
land in these counties is in agricul-
tural or forested use, with more
intensive land use in the towns and
vilage centers. There is a broad
spectrum of the amount of growth
and land use changes occurring
throughout the Commonwealth
and in the NSV, based particularly
on proximity to urban areas. Many
of the rural counties throughout
the Commonwealth are frying to
direct any new growth towards

service districts in order to pro-
vide services and to contfinue to
address the needs of residents as
well as maintain a general agri-
cultural setting. As the population
fluctuates, either through in- or
out-migration or shifting within the
region, the needs of the commu-
nities - including education, health
care, social services, employment,
and fransportation - shift and
fluctuate as well. Land use and
development  changes  that
partficularly affect transportation
in rural areas include, but are not
limited to, school consolidation,
loss or gain of a major employer,
movement of younger sectors of
the population to more urban ar-
eas, retirement community devel-
opment, and growth of bedroom-
community type developments
for nearby urban areas.

existing towns, villaoge centers, or

Most of the land in these counties is in agricultural

or forested use, with more intensive land

use in the towns and village centers.

Several factors have affected land use in the Northern Shenandoah
Valley: changesin population within the regionitself, and the location of two
interstate corridors within the region, 1-66 and |-81. Frederick and Warren
Counties have experienced the most growth in the region, which is pro-
jected to continue. This growth has already affected land use, which is
expected to continue and to affect future travel demand on the regional
roadway network. In addition, due to the steep slopes in some parts of the
region, development has almost exclusively concentrated in these areas in
the valleys. This trend could affect future land use in these areas and could
intensify travel demand on the roadway network. Development along
both I-66 and I-81 has intensified, which can affect access to and mobility
on the fransportation network.

Population Trends

The Northern Shenandoah Valley had an estimated population of 215,948
in 2008 (Weldon, 2009). Population in most of the region has increased
steadily in the last twenty years, with Frederick County experiencing the
greatest increase. Only the population in Page County increased less
than 10% between 2000 and 2008. These trends are projected to remain
the same through 2030. Population in the Northern Shenandoah Valley is
projected to grow by over 40% by 2030.
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Total Population Over Time
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Source: US Census, 1990; Weldon 2009; VEC, 2009.

Population trends have implications for the transporta-
tion network of any geographic area. Improvements
to the network are needed because mobility and
safety are affected by increases in population. In the
case of the NSV, increasing pressure on the network
has already resulted in changes to the network such
as additional capacity demands on the roadways
and additional demand for public fransportation and
travel demand management services. The region has
also experienced growth in through traffic, particularly
along I-66 and I-81.
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Disadvantaged groups

studied include
low-income, minority, elderly,
and people with disabilities,
as defined by the US Census.

Demographic Trends

Disadvantaged population groups were studied in order to determine
if there are any gaps or deficiencies in the transportation network that
could affect these groups. Disadvantaged groups studied include the
elderly, persons with disabilities, persons with low-income, and minorities, as
defined by the US Census. According to the 2000 US Census, all of the juris-
dictions had a minority population percentage lower than that of the state
(29.9%). In 2000, only Page County and the City of Winchester had low-
income populations above the state percentage of 9.6%. The portion of the
population with disabilities in Page and Warren Counties and the City of
Winchester is above the state percentage of 18.1%. All of the jurisdictions,
except Frederick County, have elderly populations in a higher proportion
than the state in 2000 (11.2%).

All of the jurisdictions, except Frederick County,

have elderly populations in a higher proportion
than the state in 2000 (11.2%)

Transportation Implications

US Census data from 2000 were reviewed at the block
group level in order to provide enough detail to assess
possible areas of service expansion for fixed-route and
demand-responsive transit. Any segment of the popu-
lation without a vehicle available, which can include
the elderly, people with disabilities, and low-income
groups, are more dependent on demand-responsive
transit in a rural area than in urban areas. This is due
to the smaller network of fixed transit routes in rural
areas when compared to urban areacs. The
NSVRC, in conjunction with the Virginia Department
of Rail and Public Transportation’s (DRPT) statewide
effort, recently completed a Coordinated Human
Service Mobility (CHSM) Plan that assessed the mobility
needs of these target populations. Certain needs are
being identified throughout the state such as
limited demand-responsive transit service, limited
fixed-route service, determination of a single point of
contact for providers, and funding constraints. Some
of these needs were also identified in the Northern
Shenandoah Valley.

LEGEND Source: US Census, 2000.
Notfe: People with disabilities
is based on the population
over 5 years of age. Low-
income is a percentage of
the population for whom
poverty is determined.
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REGIONAL
TRANSPORTATION
SYSTEM

Each mode of travel — roadways, public transport-
atfion, rail, bicycle and pedestrian facilities, and
airports — has been independently analyzed for both
current and forecasted conditions.

Roadways

The NSV is served by a number of interstates and
major US highways (adjacent map). [-81 passes
through the center of the region, traveling north-
east to southwest through Frederick, Warren, and
Shenandoah Counties.  1-66 passes through the
Manassas Gap into Warren County and terminates
at I-81 at the Frederick County line. Primary east-west
corridors include US 50, US 211, VA 7, and VA 55. The
main north-south corridors are US 11, US 17,
[ ROADWAY FUNCTIONAL CLASSIFICATION \ US 340, US 522, and VA 42. 1-81 and I-66

— (e T Ubanintersiate are two of the key truck freight corridors
—— Major Collector =—— Urban Collector . . .
—— Minor Arterial —— Urban Freeways/Expressways N The Commonweclfh- I_éé IS GlSO a mOJOl"
— MinorGoliector T Uban Minor Arteral commuter route info Northern Virginia.
— Local =—— Urban Other Principal Arterials
—— Other Principal Arterial —— Urban Local

\- Shenandoah Nat'l Park Win-Fred MPO J

Public transportation in the region is provided
by Winchester Transit and Virginia Regional
Transit (VRT).

Public Transportation

Public transportation includes public transit, both fixed-route and
demand-responsive, volunteer transportation, and private providers. Public

transportation in the region is provided by Winchester Transit and .
Virginia Regional Transit (VRT). Winchester Transit currently operates fixed-
route and demand-responsive sevice only within the MPO. Additional
demand-responsive transit is provided by social service agencies in the
region, including the Northwestern Community Service Board (CSB) and
the Shenandoah Area Agency on Aging (AAA). VRT operates within
Clarke, Frederick, Page, and Warren Counties. VRT operates with-
in Clarke, Frederick, Page, and Warren Counties. VRT operates
fixed-route service as Front Royal Area Transit (adjacent map).
VRT also provides demand-responsive service in Clarke and
Frederick ~ Counties.

FREDERICK
COUNTY

FronaRe*al.

[EXISTING TRANSIT ROUTES\

= FRAT

= Saturday 30 min. bus route
Sunday RMA bus route
Il shenandoah Nat'l Park

I Towns
Win-Fred MPO
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FREDERICK
COUNTY

poooiloa Airports
There are four general aviation airports located in
SHale the NSVRC (adjacent map). Luray Caverns Airport
in Page County and Winchester Regional Airport in
Frederick County are both classified as general aviation
regional airports. Front Royal-Warren County Airport is
classified as a general aviation community airport and
New Market Airport in Shenandoah County is classi-
fied as a local airport. The Virginia Air Transportation
System Plan Update analyzes past growth rates in
based aircraft and projects future average annual
growth rates for based aircraft at all airports (DOAV,
2003). Between 1990 and 2000, based aircraft at
(REGIONAL AIR & RAIL NETWORK\ Winchester Regional grew by 1.7%. At New Market,
gy Aiports Bl shenandoah Nat' Parj based aircraft grew by 1.9% and grew by 0.3% at

SHENANDOAH
COUNTY

s Rl - ‘T’Z)':v:s’ed MPo Front Royal-Warren County. Luray Caverns lost based
aircraft at arate of 0.9% between 1990 and 2000.

There are four general aviation airports

located in the NSVRC. &z
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Bicycle and Pedestrian Facilities
The existing bicycle and pedestrian facilities within the NSVRC are located
throughout the region (adjacent map). Hiking trails are also within the large
tracts of the George Washington and Jefferson National Forests in the area
and national and state parks throughout the region. The Win-Fred MPO
recently completed the Bicycle and Pedestrian Mobility Plan for the
Win-Fred MPO, which addresses the geographic area within the
MPO. Walking and Wheeling the Northern Shenandoah Valley ,;;3 2
was completed for the NSVRC and the Shenandoah Valley ";"”
Bafttlefields Foundation in 2004. The types of facilities need- 4,

ed in the NSVRC were broken down into three groups,
regional projects, town to town projects, and local
projects (NSVRC, 2004). Within the individual jurisdictions,
including all of the counties and cities, expansion of bicycle
and pedestrian facilities is being encouraged in development

of new roadways or while upgrading existing roadways. There

is also a desire to coordinate facility development between the
counties and the cities and towns that lie within them.

EXISTING BICYCLE &
PEDESTRIAN FACILITIES
—— Bike Routes Il shenandoah Nat'l Park
e Skyline Drive Win-Fred MPO

--.= Appalachian Trail [l Towns
=== Trails
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Travel Demand Management

Travel demand management (TDM) holds the poten-
tial for enhancing many elements of the transportation
network, and with other improvements, has been shown
to greatly aid in reducing single-occupant vehicle frips.
TDM measures include carpooling and vanpooling
programs, expanded peak hour public fransit,
commuter buses, park and ride lots, as well as better
coordination between modes to facilitate intermodal
transfers. While low population densities in rural

areas may not be conducive to maijor shifts
to mass transit, in the NSV there is con-
centration of commuter destinations:

the cities within the PDC as well as

Northern Virginia and Washing-

ton, DC. In addition to public
transportation, other TDM
measures in the region
include ridesharing, com-
muter bus service, and
park and ride lofs.

FREDERICK
COUNTY

(" EXISTING PARK &RIDELOTS

Il shenandoah Nat'l Park
Win-Fred MPO

B Towns

— Interstates

= US Highway

— State Highway
Fj Park and Ride Lots

There are ten VDOT maintained park

and ride lots in the region.

Goods Movement

The movement in the region is by both fruck and rail services. The Class |
rail lines in the region are owned by CSX and Norfolk Southern. The CSX
line connects to the CSX National Gateway Corridor north of Washington,
DC. Norfolk Southern’s Crescent Corridor has two mainlines running north
to south in the Commonwealth. The Shenandoah line generally parallels
I-81 and lies within the NSV region. There is also a key connection between
the two mainlines that parallels I-66 in the region as well. The trains on the
Shenandoah line are intermodal, general merchandise, and auto frains
(DRPT, Virginia, 2008). There are on-going improvements to the Crescent
Corridor to expand freight rail operations while continuing to serve existing
passenger rail service. Anincrease in the transfer of freight from truck to rail
will occur, however |-81 is still expected to be a key freight corridor.

There is one Class Il or shortline rairoad in the region. The Winchester
and Western is the oldest short line in the Commonwealth and operates
between Gore (in western Frederick County) and Winchester and from
Winchester north to Hagerstown, Maryland (DRPT, Draff, 2008). The
Winchester and Western interchanges with CSX and with Norfolk Southern.
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The NSVRC administers the RideSmart
Program that works to promote

Bermyyille
‘%\’ carpools, van pools, and commut-
er bus services through ride-sharing
CLARKE
COUNTY promotion, matching services, and

outfreach. The service includes carpool
matching through the Metropolitan
Washington  Council  of  Governments
(MWCOG). Valley Connector is a system of
commuter routes that include motor coaches
that run from Strasburg and Front Royal to
mulfiple locations within  Northern Virginia.  Van
service operates from Front maintained park and ride
lots in the region (adjacent map). There are likely
additional unofficial lots in the region. However, since
these unofficial lots are generally used by commuters
without explicit permission fromthe private lot owner,
measuring usage is difficult. Passenger rail service is an
additional link in tfravel demand management but is
currently not available in the region.

Truck freight primarily utilizes I-66, 1-81, US 11, US 17, US
50, US 340, VA 7, and VA 42. |-81 is one of the prima-
ry truck freight corridors on the eastern seaboard. A
tiered Environmental Impact Statement (EIS) process
has been used for to address the needs and deficien-
cies of the I-81 corridor.

The Virginia Inland Port (VIP) is located in Front Royal
in Warren County one mile from |-66 and 5 miles from
I-81. It is one of four state owned port facilities and
is a US Customs designated port of entry. The facility
contains a Norfolk Southern rail yard that connects to
the Crescent Corridor. Cargo from the three terminals
in Hampton Roads is transferred to the VIP essentially to
bring the ports closer to their markets.

Land Use

The location and exftent of land use and develop-
ment throughout the region is reviewed as a part of
traffic analysis. Changes in existing land use and geo-
graphic shifts of land use and development can have
a long-term effect on traffic forecasts and demand on
the transportation network. The land use in the region
varies widely from almost exclusive agricultural and
forested land uses in the mountains along the edges
of all the counties, to more intensive residential and
commercial development within the Shenandoah
Valley itself. There are large parcels of National
Forests and Parks in the region, including the George
Washington and Jefferson National Forests and
Shenandoah National Park.



TRANSPORTATION SYSTEM
PERFORMANCE &
RECOMMENDATIONS

1. Safety

Roadways

Roadway analysis focused on
safety, geomeftry and structure,
and congestion.  Through the
review of available data, input
at public meetings, and infor-
mation provided by local and
regional officials, the NSVRC,
in conjunction with the local
jurisdictions, prepared a list of
priority locations. The priority study
location list is based on roadway
performance measures, safety
considerations, or a combination
of the two. Some priority locations
had current improvement recom-
mendations from recent studies
and required no further analysis.
Ofther priority locations required a

new or updated analysis. Within
the NSV, 46 priority locations were
analyzed; recommendations for
these locations are identified
separately in the list of recom-
mendations that follow. Nineteen
of these locations were identi-
fied for assessment of conges-
fion concerns, while the remain-
ing 27 were analyzed for safety.
The safety assessment locations
were identified using safety and
crash database information, and
input from local officials and the
public. A more detailed discussion
of all deficiencies and recomm-
endations with  planning-level
cost estimates is located in the
Technical Report.

Higher priorities were given to those roadways

with potential geometric concerns that

also carried higher levels of traffic.

Bridge Deficiency Summary

REPLACE UPGRADE/REPAIR | REPLACE UPGRADE/REPAIR

Bridge

Sufficiency Rating 0-50 51-80 80+ 0-50 51-80 80+
Clarke 0 8 1 0 1 0
Frederick* 0 18 11 2 1 0
Page 0 23 2 9 2 1
Shenandoah 3 34 20 16 3 0
Warren 3 13 4 4 4 0
NSVRC Total 6 96 38 31 11 1

*Qutside of MPO

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

The roadway safety assessments identified de-
ficiencies such as sight distance and visibility,
access management, and inadequate
signage. Recommendations were developed
for both intersections and segments throughout
the region. The recommendations are identified
by jurisdiction. More detailed deficiency data
appear in the Technical Report.

2. Operations and Maintenance

a. Geometric Weaknesses

Roadways and intersections with geometric
deficiencies such as substandard lane width,
shoulder width, or horizontal and vertical
curvature, were identified from the VDOT
Statewide Planning System (SPS) database.
Higher priorities were given to those roadways
with potential geometric concerns that also
carried higher levels of traffic. Recommen-
dations to address these needs are identi-
fied by jurisdiction. More detailed deficiency
data appear in the Technical Report.

b. Bridge Condition
Current bridge sufficiency ratings were
reviewed and those structures with arating of
less than 50 were considered deficient and in
need of structural upgrade or replacement.
These appear in a separate table by jurisdic-
tion.

3. Capacity

Level of service analyses were performed on alll
functionally classified roadways in the CSPD to
assess current and projected year 2035 opera-
fions. In addition, analyses were conducted for
intersections identified by the NSVRC and local
governments as priority study locations. The
recommendations to address the deficient
locations are identified as congestion or safe-
ty, by jurisdiction. Current Day, Mid-Term, and
Long-Term recommendations were combined
in the tables and maps.

Deficiencies in the forecast year were noted
for the functionally classified roadway network.
Forecasted deficiencies are applicable only to
anticipated mobility performance measures,
since it is not possible to forecast safety issues or
geometric and structural deficiencies.
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COUNTY Intersection Deficiency

Stanley, Operation Deficiency
Safety Deficiency

Both Deficiencies
Other Deficiencies

Segment Deficiency
Operation Deficiency
Safety Deficiency
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Both Operation and Safety Deficiency




CLARKE COUNTY RECOMMENDATIONS

@ Us 340 at VA 657 (Senseny Rd.)
Short-term add stop bars to minor approaches and refresh pavement
markings; Mid-term add northbound left turn lane and southbound right
turn lane; Long-term monitor crashes to see if horizontal realignment may
be warranted.

e VA 7 (Harry Byrd Hwy.)/VA 612 (Shepherds Mill Rd.)
Short-term accessmanagementand eliminate dip onwestbound approach; - o
Mid-term widen VA 612 approach; Long-term upgrade intersection to ;
current design standards, including left and right turn lanes and signalize -
intersection. .

e US 340 (Lord Fairfax Hwy.)/VA 611 (Summit Point Rd.) Z b
Deficiency with low priority. Contfinue to monitor for potentialimprovements.

VA 7 (Harry Flood Byrd Hwy./Berryville Pike)/VA 7 BUS (W. Main St.) &
Deficiency with low priority. Contfinue to monitor for potentialimprovements. Boyce
55,

VA 7 (Berryville Pike)/VA 653 o s
Deficiency with low priority. Continue to monitor for potentialimprovements. il

VA 7 (Berryville Pike)/VA 632 (Triple J Rd./Crums Church Rd.)
Deficiency with low priority. Contfinue to monitor for potentialimprovements. 50 e

@ us 17/Us 50 (John S. Mosby Hwy.)/VA 601 (Blue Ridge Mountain Rd.) g
Deficiency with low priority. Contfinue to monitor for potentialimprovements. >

e VA 277 (Double Tollgate/Lord Fairfax Hwy.) at US 340/522 (Stonewall Jackson
H

30

1%

29
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340

35

23

522

Short-term access management; Mid-term provide turn lanes to Double W
Tollgate Road; Long-term widen east-west roadway to allow for two through
lanes in each direction through intersection, provide separate left and right
turn bays, and modify signal phasing.

340

CLARKE COUNTY DEFICIENCIES

Intersection Deficiency Segment Deficiency

us 340 /US 17/50 . Operation Deficiency Il Operation Deficiency
Short-term access management, add “Left Turn Signal” signs on all mast @ safew deficiency W safety Deficiency

arms, convert northbound free-right movement to signal control; Mid-term @ ot deficiencies M Geometric Deficiency
widen US 340 to two through lanes, construct dual lefts for southbound ang @ Oner defeiency W Both Operation & Safety Deficiency
westbound left turns, and monitor traffic volumes to determine whether an

inferchange is warranted.

US 340 from 0.13 M. S. US 522/VA 277 to US 522/VA 277
Long-term widen to urban six-lane roadway with median.

¥ vA 277 (Fairfax Pike) from Frederick Co. Line to US 340/522
Long-term widen to urban four-lane roadway with median.

US 340 (Lord Fairfax Hwy.) from VA 620 to VA 255 VA 723 (OIld Winchester Rd.) from Frederick Co. Line to NCL of
Long-term add turn lanes at key intersections along corridor. Boyce

. Long-term confinue to monitor for potential improvements to
US 340 (Lord Fairfax Hwy.) from VA 255 to VA 657 . address safety, geometric, and capacity deficiencies.
Long-term add turn lanes at key intersections along corridor.

. _ VA 723 (Main St.) from SCL of Boyce to VA 255 N.
US 340 (Lord Fairfax Hwy.) from VA 657 to SCL of Berryville Long-term continue to monitor for potential improvements to
Long-term add turn lanes at key intersections along corridor.

address safety, geometric, and capacity deficiencies.

VA 7 (Harry Flood Byrd Hwy.) from Frederick Co. Line to VA 7 BUS W. VA 636 (Westwood Rd.) from 0.45 M. S. of VA 7 BUS to VA 657
Long-term continue to monitor for potential improvements to address Long-term continue fo monitor for potential improvements to
safety. geometric, and capacity deficiencies. address safety, geometric, and capacity deficiencies.

8 VA 7 (Harry Flood Byrd Hwy.) from VA 7 BUS W. to US 340 VA 611 (Summit Point Rd.) from US 340 to West Virginia State Line
Long-term continue to monitor for potential improvements to address Long-term continue to monitor for potential improvements to
safety. geometric, and capacity deficiencies. address safety, geometric, and capacity deficiencies.

Bl VA 7 (Hary Flood Byrd Hwy.) from US 340 to VA 612 E. VA 761 (Old Charles Town Rd.) from Frederick Co. Line to VA 632
Long-term continue to monitor for potential improvements to address Long-term continue to monitor for potential improvements to
safety, geometric, and capacity deficiencies. address safety, geometric, and capacity deficiencies.

VA 7 (Harry Flood Byrd Hwy.) from VA 612 E. to VA 603 VA 761 (Old Charles Town Rd.) from VA 632 to West Virginia State Line
Long-term confinue to monitor for potential improvements to address Long-term continue to monitor for potential improvements to
safety. geometric, and capacity deficiencies. address safety, geometric, and capacity deficiencies.

VA 7 (Harry Flood Byrd Hwy.) from VA 603 to VA 606 VA 632 (Crums Church Rd.) from VA 639 to VA 761
Long-term continue to monitor for potential improvements to address Long-term continue to monitor for potential improvements to
safety. geometric, and capacity deficiencies. address safety, geometric, and capacity deficiencies.

[ VA 7 (Harry Flood Byrd Hwy.) from VA 606 to Loudoun Co. Line VA 636 (Westwood Rd.) from VA 7 BUS to 0.45 M. S. of VA 7 BUS
Long-term contfinue to monitor for potential improvements to address Mid-term widen roadway to three-lane urban standards
safety, geometric, and capacity deficiencies and perform regional travel ’
pattern study to identify locations of potential Park & Ride lofs. @ VA 723 (Millwood Rd.) at bridge over Page Brook between Millwood

. . B
VA 601 (Blue Ridge Mountain Rd.) from US 50 to 4.5 M. N. US 50 I\a/\ri]g—’reor?/ncreeploce bridge
Long-term confinue to monitor for potential improvements to address )
safety, geometric, and capacity deficiencies. VA 604 (Ebenezer Rd.) from VA 605 (Morgan’s Mill Rd.) to VA 607

. . (Saw Mill Hill Rd.)
8 VA 601 (Blue Ridge Mountain Rd.) from 4.5 M. N. US 50 to VA 605 Mid-term reconstruct roadway to standards, including larger culvert
Long-term confinue to monitor for potential improvements to address

. . - . sizes.
safety, geometric, and capacity deficiencies.
. . . <o US 340 f .12 M. S. US 50/17 to 0.75 M. N. US 50/17
VA 601 (Blue Ridge Mountain Rd.) from VA 605 to Loudoun Co. Line - rom ©

. . 0 Mid-term widen roadway to four-lane rural standards.
Long-term confinue to monitor for potential improvements to address
safety, geometric and capacity deficiencies such as reconstruction of the VA 7 BUS (W. Main St.) from VA 7 W. to WCL of Berryville

roadway within the existing cross-section, adding shoulders orimplementing Mid-term widen roadway to three-lane urban standards.
spot-specific freatments.
pOTP US 340 (Lord Fairfax Hwy.)/VA 7 BUS (W. Main St.)
VA 601 (Raven Rocks Rd.) from Loudoun Co. Line to West Virginia State Line Deficiency with low priority. Continue to monitor for potential
Long-term confinue to monitor for potential improvements to address improvements. (Berryville)

safety, geometric, and capacity deficiencies. ) )
Y. 9 I pactty ! I US 340 (Lord Fairfax Hwy.) from SCL of Berryville to VA 7 BUS

VA 606 (River Rd.) from VA 607 to VA 7 Long-term add turn lanes at key intersections along corridor.
Long-term confinue to monitor for potential improvements to address
safety, geometric, and capacity deficiencies.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION 10
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CLARKE COUNTY RECOMMENDATIONS (continued)

VA T-616 (N. Church St.) from VA T-1005 to US 340 N.
Long-term widen to urban two-lane roadway (including full-width lanes
and shoulders). (Berryville)

VA 7 BUS (W. Main St.) from WCL of Berryville to US 340
Mid-term widen roadway to three-lane urban standards. (Berryville)

VA 7 BUS (E. Main St.) from US 340 to VA 7 E.
Mid-term widen roadway to three-lane urban standards. (Berryville)

@ us 340/vA 723 (Main st.)
Short-term add stop bars to minor approaches and widen Main Street
at intersection to provide left turn lanes; Long-term signalize intersection.
(Boyce)

VA 723 from WCL of Boyce to ECL of Boyce
Short-term refresh pavement markings; Mid-term perform fraffic study
to develop solutions for the corridor and address left turn conflict issues.
(Boyce)

US 340 from VA 688 N. to VA 620
Short-term improve drainage; Long-term reconstruct roadway to rural two-
lane standards with furn lanes at key intersections along corridor. (Boyce)

Jack Enders Blvd. from Western Terminus to US 340
Mid-term extend existing urban section from its existing terminus to US 340.

FREDERICK COUNTY RECOMMENDATIONS

o [-81 at Southbound merge from |-66
Long-term improve interchange (project in environmental stage).

US 50 (Northwestern Pike)/VA 654
Deficiency with low priority. Contfinue to monitor for potentialimprovements.

@ us 522 (N. Frederick Pike)/VA 654 (Cedar Grove Rd.)
Deficiency with low priority. Contfinue to monitor for potentialimprovements.

US 522 (N. Frederick Pike)/VA 127 (Bloomery Parkway)
Deficiency with low priority. Continue to monitor for potentialimprovements.

1-81 from Warren Co. Line/I-66 to Winchester MPO
Long-term widen to rural six-lane roadway with median
(project in environmental stage).

n US 11 (Valley Pike) from Warren Co. Line to SCL of Middletown
Long-term adjacent segment of I-81 is to be widened, monitor this segment
for need of capacity improvements.

US 11 (Valley Pike) from NCL of Middletown to VA 735
Long-term adjacent segment of I-81 is to be widened, monitor this segment
for need of capacity improvements.

n US 50 (Northwestern Pike) from West Virginia State Line to .29 M. E. of VA 703
Long-term widen to rural four-lane roadway with median.

B} VA 127 (Bloomery Parkway) from West Virginia State Line to US 522
Deficiency with low priority. Contfinue to monitor for potentialimprovements.

US 522 (N. Frederick Pike) from VA 608 N. to VA 654
Long-term widen to rural four-lane roadway standards to match adjacent
segments.

VA 627 (Chapel Rd.) from VA 635 N. to WCL of Middletown
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 627 (Chapel Rd.) from VA 625 N. to VA 635 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 735 (Salem Church Rd.) from US 11 to 0.51 M. E. US 11
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 735 (Salem Church Rd.) from 0.51 M. E. US 11 to VA 636 N.
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

VA 641 (Double Church Rd.) from VA 636 S. to VA 640
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

VA 631 (Marlboro Rd.) from VA 628 to VA 648
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

VA 761 (Old Charlestown Rd.) from VA 666 E. to Clarke Co. Line
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

VA 622 (Cedar Creek Grade) from VA 618 to VA 732
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

VA 622 (Cedar Creek Grade) from VA 732 to VA 619
Long-term reconstruct road to address geometric deficiencies (including
full-width lanes and shoulders).

FREDERICK COUNTY DEFICIENCIES

Intersection Deficiency
. Operation Deficiency
. Safety Deficiency

. Both Deficiencies

. Other Deficiency

Segment Deficiency

Il Operation Deficiency

Il Safety Deficiency

M Geometric Deficiency

Il Both Operation & Safety Deficiency

VA 622 (Cedar Creek Grade) from VA 619 to VA 620
Long-term reconstruct road fo address geometric deficiencies
(including full-width lanes and shoulders).

VA 608 (Wardensville Grade) from VA 616 S. to US 50 S.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 600 (Back Mountain Rd.) from VA 608 N. to VA 612 N.
Long-term reconstruct road fo address geometric deficiencies
(including full-width lanes and shoulders).

VA 600 (Hayfield Rd.) from 1.06 M. N.E. VA 679 to VA 684 S.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 600 (Siler Lane) from VA 684 N. to US 522
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 654 (Cedar Grove Rd.) from VA 677 to VA 730
Long-term reconstruct road fo address geometric deficiencies
(including full-width lanes and shoulders).

VA 739 (Apple Pie Ridge Rd.) from VA 677 to VA 671
Long-term reconstruct road fo address geometric deficiencies
(including full-width lanes and shoulders).

VA 671 (Green Spring Rd.) from VA 654 E. to VA 676
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 671 (Green Spring Rd.) from VA 676 to VA 661
Long-term reconstruct road fto address geometric deficiencies
(including full-width lanes and shoulders).

@ US 50 (Northwestern Pike)/VA 614 (Back Mountain Rd.)
Short-term maintenance and move minor approach stop bar
forward, relocate “Stop Ahead” sign, add “Watch forTurning Vehicles
Sign” for westbound approach, and add centerline in crossover;
Long-term lengthen existing eastbound right turn lane taper.

US 11 (Valley Pike) from SCL of Middletown to NCL of Middletown
Long-term adjacent segment of I-81 is to be widened, monitor this
segment for need of capacity improvements. (Middletown)

VA T-1107 (Chapel Rd.) from WCL of Middletown to US 11 S.
Long-term widen to urban two-lane roadway. (Middletown)

@ VA 723/Bridge over Opequon Creek
Short-term replace bridge.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION 11




PAGE COUNTY RECOMMENDATIONS

US 211/VA 644 (Big Oak Rd.)
Short-term lengthen eastbound right turn bay and refresh pavement
markings; Long-term signalize intersection when warranted.

e VA 638 (Mill Creek Rd.)/VA 639 (Lakewood Rd.)
Short-term convert intersections to three-way stop; Long term realign north
intersection to the south intersection and convert intersection to four-way
stop conftrol, widen all approaches to twelve-foot lanes, add left turn
lanes on all approaches, and improve vertical alignment under railroad
overpass.

US 340 from Rockingham Co. Line to SCL of Shenandoah
Short-term add “Watch for Turning Vehicles” signs along corridorin advance
of majorintersections and commercial areas; Long-term upgrade horizontal
and vertical alignment to current standards, including full-width lanes and
shoulders.

US 340 from NCL of Shenandoah to US 211
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

US 340 BUS from US 340 to VA 636
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

B} Us 340 from NCL of Luray to Warren Co. Line
Short-term add “Watch for Turning Vehicles” signs along corridor in advance
of majorintersections and commercial areas; Long-term upgrade horizontal
and vertical alignment to current standards, including full-width lanes and
shoulders.

US 340 BUS from ECL of Stanley to SCL of Luray
Short-term add “Watch for Turning Vehicles” signs along corridorin advance
of majorintersections and commercial areas; Long-term upgrade horizontal
and vertical alignment to current standards, including full-width lanes and
shoulders.

Bl us 211 from Shenandoah Co. Line to .16 M. W. US 340
Long-term widen to rural four-lane roadway with median.

[} VA 603 (Fleeburg Rd.) from Rockingham Co. Line to VA 681
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 603 (Fleeburg Rd.) from VA 681 to VA 602
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 602 (Corner Town Rd.) from VA 711 to VA 603 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 602 from VA 603 N. to VA 650
Long-term reconstruct road to address geometric deficiencies

US 340 (Virginia Ave.) from SCL of Luray to Hawksbill St.
Deficiency with low priority. Confinue fo monitor for potential
improvements. (Luray)

US 211 BUS (W. Main St.) from US 211 to Leaksville Rd.
Deficiency with low priority. Contfinue to monitor for potential
improvements. (Luray)

US 211 BUS (W. Main St.) from Leaksville Rd. to Lee St.
Deficiency with low priority. Contfinue to monitor for potential
improvements. (Luray)

US 211 BUS (W. Main St.) from Lee St. to US 340 BUS
Deficiency with low priority. Confinue fo monitor for potential
improvements. (Luray)

US 211 BUS (E. Main St.) from US 340 BUS to Reservoir Ave.
Deficiency with low priority. Contfinue to monitor for potential
improvements. (Luray)

US 211 BUS (E. Main St.) from Collins Rd. to Smith St.
Deficiency with low priority. Confinue fo monitor for potential
improvements. (Luray)

Main St./US 211 Bypass
Long-term perform a signal warrant study and install new fraffic
signal, add eastbound right turn lane with taper. (Luray)

@ Main St./Bixlers Ferry Rd.
Long-term improve intersection geometry, which requires further
study to identify specific improvements. (Luray)

@ Main St./Broad St.
Restrict on-street parking during peak hours on all four approaches
of the intersection. (Luray)

@ Main St./Collins Ave.
Long-term add turn lanes, which requires further study to identify
specific improvements. (Luray)

€D us 340/Collins Ave.
Long-term add southbound deceleration lane with taper. (Luray)

@ Virginia Ave./Hawksbill Creek
Long-term replace bridge and upgrade approaches to standards.
(Luray)

Reservoir Ave./Main St.

Long-term widen Reservoir Avenue approach fo two lanes to
provide additional capacity at intersection and conduct further
study to identify specific improvements. (Luray)

(including full-width lanes and shoulders).

VA 622 from VA 635 to US 340 BUS
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

I3 VA T- 760 (Forrest Dr.) from VA 622 to VA 635

o .A‘ '_
TS g
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NE S

Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 635 (Forest Rd.) from VA 760 to VA 638
Long-term reconstruct road to address geometric deficiencies

(including full-width lanes and shoulders).

VA 689 (Ida Rd.) from VA 611 S. to VA 624 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 611 (Kite Hollow Rd.) from VA 689 S. to VA 628
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 639 (Lakewood Dr) from VA 616 to VA 638

Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 638 (Mill Creek Rd.) from VA 639 N. to SCL of Luray
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 689 (Antioch Rd.) from SCL of Luray to VA 642
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 675 from Shenandoah Co. Line to VA 615 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

US 340 at Bridge over Compton Creek, 1 mile S. of Warren Co.
Short-term replace bridge.

@ US 340 at Bridge over Norfolk Southern Railroad, ~3.5 M. S. of Warren Co.
Short-term replace bridge.

US 340 at Bridge over Cub Run near VA 613
Short-term replace bridge.

@VA 605/Bridge over Naked Creek, near Rockingham Co. Line
Short-term replace bridge.

PAGE COUNTY DEFICIENCIES

Intersection Deficiency
. Operation Deficiency
. Safety Deficiency

. Both Deficiencies

. Other Deficiency

Segment Deficiency
Il Operation Deficiency

Il Safety Deficiency
Il Geometric Deficiency
Il Both Operation & Safety Deficiency
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PAGE COUNTY RECOMMENDATIONS (continued)

New Connector Roadway from VA 647 to US 211
Long-term construct roadway on new alignment to two-lane
standards. (Luray)

Southwestern Connector Roadway from VA 644 to Fairview Rd.
Long-term construct roadway on new alignment to two-lane

standards. (Luray)

urban

urban

Northeastern Connector Roadway from Mechanic St. to Collins Ave.

Long-term construct roadway on new alignment fo fwo-lane
standards as an alternative roadway to Main Street. (Luray)

New Industrial Access Rd. from Collins Ave. to Stoney Brook Lane

urban

Long-term construct roadway on new alignment to two-lane urban
standards and provide parallel access to Main Street for Industrial Park.

(Luray)
Leaksville Rd. from SCL to Main St.

Mid-term reconstruct roadway to three-lane rural standards to provide for

center furn lane. (Luray)
Court St. from SCL to Court St. Extension

Long-term reconstruct roadway to two-lane urban/rural standards and
conduct further study to define specific limits of urban versus rural roadway

improvements. (Luray)
Mechanic St. from Lee St. to Hawksbill St.

Long-term reconstruct roadway to two-lane urban standards. (Luray)

Reservoir Ave. from Main St. to Fairview Rd.

Long-term reconstruct roadway to two-lane urban standards. (Luray)

Fairview Rd. from Reservoir Ave. to ECL

Long-term reconstruct roadway to two-lane urban standards. (Luray)

US 340 from US 211 Bypass to NCL of Luray

Long-term widen to four-lane rural divided standards. (Luray)

US 340 from VA T-602 to NCL of Shenandoah

Long-term widen to urban four-lane roadway with median. (Shenandoah)

VA T- 683 (Junior Ave.) from US 340 to VA 683

Long-term widen to urban two-lane roadway. (Shenandoah)

US 340 BUS from VA 636 to ECL of Stanley

Long-term reconstruct road to address geometric deficiencies (including

full-width lanes and shoulders). (Stanley)

4 VA T- 638 (Aylor Grubbs Ave) from US 340 BUS W. to NCL of Stanley

Long-term widen to urban two-lane roadway. (Stanley)
%] VA T- 689 (Kite Hollow Rd.) from VA 624 N. to US 340 BUS

Long-term reconstruct road to address geometric deficiencies

(including full-width lanes and shoulders). (Stanley)

SHENANDOAH COUNTY RECOMMENDATIONS

@ VA 55 (John Marshall Hwy.)/VA 623

Mid-term realign Hockman Road to tie into Back Road and close
intfersection on VA 55; Long-term realign VA 55 to the north of dairy

farm and construct roadway fo standards.
US 11/VA 639 (Green Acres Rd.)

Short-term prohibit right tfurns from minor approach and sign VA 639
to inform and guide traffic fo VA 757 and VA 601 to reach US 11.

[-81 Northbound off-ramp (exit 291)/VA 651 (Mount Olive Rd.)
Short-term modify northwest corner of intersection to accommo-
date turning fruck traffic; Mid-term signalize intersection for safety;

Long-term reconstruct interchange
(project in environmental stage).

Bl VA 758 (Woodstock Tower Rd.) from VA 665 (Mill Rd.) to Top

of mountain (E.)

Short-term improve guardrails and implement spot improvements, including

pullouts at scenic locations.
[-81 from WCL of Woodstock to US 11

Long-term reconstruct roadway (project in environmental stage).

US 11/0Id Cross Rd. (VA 211)

Deficiency with low priority. Continue to monitor for potential

improvements.

e VA 55 (John Marshall Hwy.)/1-81 ramps (S.)

Deficiency with low priority. Confinue fo monitor for potential

improvements.
VA 55 (John Marshall Hwy.)/1-81 ramps (N.)

Deficiency with low priority. Continue to monitor for potential

improvements.
B} 1-81 from VA 730 to VA 292

Long-term reconstruct roadway (project in environmental stage). ’7

I-81 from VA 292 to VA 614

Long-term reconstruct roadway (project in environmental stage).

I-81 from VA 614 to VA 185

Long-term reconstruct roadway (project in environmental stage).

I-81 from VA 185 to SCL of Woodstock

Long-term reconstruct roadway (project in environmental stage).

VA 211 (W. Old Cross Rd.) from VA 728 to WCL of New Market

Long-term widen to rural four-lane roadway with median.

US 211 (Lee Hwy.) from VA 834 to Page Co. Line

US 11 (Old Valley Pike) from VA 620 to SCL of Mount Jackson

Long-term widen to rural four-lane roadway with median.

Long-term widen to urban four-lane roadway with median.

US 11 (Main St.) from NCL of Woodstock to VA 664

Long-term widen to urban four-lane roadway with median.

US 11 (Main St.) from NCL Toms Brook to SCL of Strasburg

Long-term widen to urban four-lane roadway with median.

VA 55 (John Marshall Hwy.) from VA 628 W. to VA 623
Long-term reconstruct road to address geometric deficiencies

(including full-width lanes and shoulders).

VA 55 (John Marshall Hwy.) from VA 622 to I-81
Long-term reconstruct road fo address geometric deficiencies

(including full-width lanes and shoulders).

I-81 from US 11 to Warren Co. Line
Long-term widen to rural six-lane roadway with median (ongoing EIS

study will further define improvements).

US 11 (Main St.) from NCL of Edinburg to SCL of Woodstock

Long-term widen to urban four-lane roadway with median.

VA 953 from VA 211 to VA 728
Long-term reconstruct road to address geometric deficiencies

(including full-width lanes and shoulders).

VA 675 from VA 678 Middle Intersection to Page Co. Line
Long-term reconstruct road to address geometric deficiencies

(11-foot lanes).

VA 614 from VA 42 N. to VA 263
Long-term reconstruct road fo address geometric deficiencies

VA 698 (Red Banks Rd.) from VA 707 to ECL of Mount Jackson
Long-term reconstruct road fo address geometric deficiencies

(including full-width lanes and shoulders).

(10-fooft lanes).

VA 698 (Palmyra Church Rd.) from VA 822 to VA 707
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

7
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SHENANDOAH COUNTY DEFICIENCIES
Intersection Deficiency
. Operation Deficiency

Segment Deficiency

Il Operation Deficiency
. Safety Deficiency
. Both Deficiencies
. Other Deficiency

Il Safety Deficiency
Il Geometric Deficiency

Il Both Operation & Safety Deficiency
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SHENANDOAH COUNTY RECOMMENDATIONS
(continued)

VA 614 (S. Middle Rd.) from VA 707 S. to VA 708 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 614 (S. Middle Rd.) from VA 708 S. to VA 708 N.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 614 (S. Middle Rd.) from VA 708 N. to VA 693
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 710 from VA 707 S. to VA 703 N.
Long-term reconstruct road to address geometric deficiencies
(10-fooft lanes).

VA 709 from VA 709 N. to VA 42 S.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 42 from VA 711 to VA 691
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 42 from VA 691 to VA 779
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 675 from VA 608 to VA 42 E.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 675 from VA 749 to VA 608
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 673 from .53 M. E. US 11 to Dead End
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 676 from VA 816 to VA 604 W.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 600 (Zepp Rd.) from VA 623 to VA 652 N.
Long-term reconstruct road to address geometric deficiencies
(10-fooft lanes).

VA 648 (Sandy Hook Rd.) from SCL of Strasburg to 1.23 M. S. of SCL of Strasburg
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 628 from Frederick Co. Line to VA 55 N.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

US 11/Bridge over Cedar Creek
Short-term replace bridge.

@VA 600/Bridge over N. Fork Shenandoah River
Mid-term replace bridge.

@ VA 663/Bridge over N. Fork Shenandoah River
Short-term replace bridge.

VA 744/Bridge over N. Fork Shenandoah River
Short-term replace bridge.

US 11 from 0.10 M. S. VA 625 to VA 740
Short-term reconstruct roadway to three-lane standards and improve
drainage.

US 11 (OId Valley Pike) from SCL of Edinburg to VA 675 N.
Long-term widen to urban four-lane roadway with median. (Edinburg)

US 11 (Main St.) from VA 675 N. to NCL of Edinburg
Long-term widen to urban four-lane roadway with median. (Edinburg)

il VA T- 1419 (Palmyra Rd.) from VA 760 to VA 1417
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes). (Edinburg)

dl VA T- 760 (Water St.) from US 11 to VA 1419
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes). (Edinburg)

VA T- 1402 (N. High St.) from VA 675 to .30 M. E. VA 675
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes). (Edinburg)

@ UsS 11/VA 292
Deficiency with low priority. Confinue to monitor for potentialimprovements.
(Mount Jackson)

VA 292 from 1-81 to US 11
Long-term widen to urban four-lane roadway with median. (Mount Jackson)

@ us 211/1-81 Southbound off ramp
Long-term install signal and reconstruct interchange (project in
environmental stage). (New Market)

@ US 211/VA 305/VA 619
Long-terminstall “Do Not Block Intersection” signs after adjacent intersection
is signalized. (New Market)

TOWN OF STRASBURG DEFICIENCIES

Intersection Deficiency Segment Deficiency

‘ Operation Deficiency [l Operation Deficiency

‘ Safety Deficiency Il Safety Deficiency

‘ Both Deficiencies I Geometric Deficiency

‘ Other Deficiency Il Both Operation & Safety Deficiency

I-81 from Rockingham Co. Line to US 211/VA 211
Long-term reconstruct road to rural six-lane standards (project in
environmental stage). (New Market)

VA 211 (W. Old Cross Rd.) from WCL of New Market to VA 305
Long-term widen to urban four-lane roadway with median.
(New Market)

VA 211 (W. Old Cross Rd.) from VA T-1003 to US 11 S.
Long-term widen to urban four-lane roadway with median.
(New Market)

US 11 (Congress St.) from VA T-1002 (Southern Intersection with US
211)to US 211 N.
Long-term upgrade to urban three-lane roadway. (New Market)

US 211 (Lee Hwy.) from US 11 N. to ECL of New Market
Long-term upgrade to urban three-lane roadway. (New Market)

B VA T- 1002 (Old Cross Rd.) from VA T-735 to ECL of New Market
Long-term widen to urban four-lane roadway with median.
(New Market)

I-81 from US 211/VA 211 to VA 730
Long-term reconstruct roadway (project in environmental stage).
(New Market)

@ US 11 (N. Massanutten Hwy.)/VA 55 (John Marshall Hwy.)
Short-term restripe northbound approach to a ten-foot left turn lane
and a twelve-foot through lane; Mid-term signalize intersection,
add separate eastbound right turn bay, and coordinate signal
with adjacent signals on Massanutten from US 11 to King Street.
(Strasburg)

@ US 11 (Old Valley Pike)/Radio St/lon Rd.
Long-term monitorforneed of additionalimprovements (intersection
recently upgraded with a signal and access management).
(Strasburg)

@ US 11/Shopping Center Rd. (N.)
Mid-term install street lights and convert north access for shopping
center to aright in-right out intersection and divert left tfurns to south
enfrance when south entrance is signalized; Long-term evaluate
further widening of US 11. (Strasburg)

US 11/Shopping Center Rd. (S.)
Mid-term install signal and street lights; Long-term evaluate further
need to widen US 11. (Strasburg)

@ VA 648 (Holliday St.)/Strasburg High School
Mid-term monitor Holliday Street/South Queen Street intersection for
signal warrants; Long-term further study needed to widen Holliday
Street or develop a second crossing over the river as a secondary
access to the schools. (Strasburg)

US 11 (Stover Ave.) from Capon St. to Holiday St.
Long-term construct US 11/VA 55 bypass and monitor traffic flows
following constfruction. (Strasburg)

E Holiday St. from Queen St. to High St.
Long-term further study needed to widen Holliday Street.
(Strasburg)
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SHENANDOAH COUNTY RECOMMENDATIONS (continued)

B us 11 (Massanutten St.) from King St. to VA 55 N.
Long-term construct US 11/VA 55 bypass and monitor traffic flows following
construction. (Strasburg)

VA 55 (King St.) from US 11 (Massanutten St.) to Eberly St.
Long-term construct US 11/VA 55 bypass and monitor fraffic flows following
construction. (Strasburg)

Aileen Ave. from Queen St. to Dead End
Long-term reconstruct to urban two-lane standards
(including full-width lanes and shoulders). (Strasburg)

Queen St. from Holliday St. to 0.085 Mi. W. of S. Massanutten St.
Long-term reconstruct to urban two-lane standards
(including full-width lanes and shoulders). (Strasburg)

Queen St. from S. Massanutten St. to Aileen Ave.
Long-term reconstruct to urban two-lane standards
(including full-width lanes and shoulders). (Strasburg)

Eberly St. from VA 55 to Washington St.
Long-term reconstruct to urban two-lane standards
(including full-width lanes and shoulders). (Strasburg)

Washington St. from Massanutten St. to Capon St.
Long-term reconstruct to urban two-lane standards
(including full-width lanes and shoulders). (Strasburg)

Orchard St. from US 11 to Third St.
Long-term reconstruct road to address geometric deficiencies
(10-foot lanes). (Strasburg)

A St. from Capon St. to WCL of Strasburg
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes). (Strasburg)

@ Massanutten St./Washington St.
Short-term install fraffic signal and coordinate with existing signals on
Massanutten Street from US 11 to King Street. (Strasburg)

@ Crim Drive/Washington St.
Mid-term realign and signalize intersection. (Strasburg)

King St./Holliday St.

Mid-term provide southbound and eastbound right turn lanes along
with northbound and westbound left turn lanes by eliminafing on-street
parking and adjust signal timing to coordinate with signals on King Street.
(Strasburg)

@ King St./Massanutten St.
Mid-term adjust signal timing for this infersection to coordinate with signals
on King Street. (Strasburg)

Massanutten St. from VA 55 (John Marshall Hwy.) to E. Thompson St.
Short-term eliminate on-street parking and restripe roadway to provide a
center turn lane; Long-term widen to urban two-lane roadway. (Strasburg)

Massanutten St. from E. Thompson St. to Lee St.
Short-term widen roadway to three lanes to provide for a centfer turn lane;
Long-term reconstruct to urban four-lane standards. (Strasburg)

U.S. Route 11 (Stover Ave.) from WCL to Capon St.
Short-term restripe roadway to provide a center turn lane. (Strasburg)

Capon St. from King St. to VA 55 (John Marshall Hwy.)
Long-term reconstruct roadway to two-lane urban standards. (Strasburg)

E Washington St. from Massanutten St. to Eberly St.
Long-term reconstruct roadway to two-lane urban standards. (Strasburg)

US 11 (Massanutten St.) from Lee St. to NCL of Strasburg
Long-term reconstruct to urban four-lane standards. (Strasburg)

Queen St. Extension from Sharp St. to US 11 (Stover Ave.)
Mid-term extend Queen Street from Sharp Street to Stover Avenue as a
two-lane urban facility. (Strasburg)

E US 11 & VA 55 Bypass from Capon/VA 55 Intersection to Massanutten/
Crystal Lane Intersection
Mid-term construct bypass as a two-lane urban facility. (Strasburg)

m Eastern Bypass from Massanutten/Crystal Lane Intersection to Northern
Terminus of Crim Lane
Mid-term construct bypass as a two-lane urban facility. (Strasburg)

Crim Drive from Washington St. to Northern Terminus
Long-term reconstruct roadway to two-lane urban standards. (Strasburg)

Dickerson Lane Extension from Northern Terminus of Dickerson Lane to
Eastern Terminus of Crystal Lane
Mid-term extend roadway to connect to Crystal Lane as a two-lane urban
facility. (Strasburg)

Bl New Access Rd. from Aileen Ave. to High School Parking Facility
Mid-term construct new roadway as a two-lane urban facility. (Strasburg)

Queen St. from 0.085 Mi. W. of S. Massanutten St. to S. Massanutten St.
Short-term reconstruct roadway to two-lane urban standards. (Strasburg)

US 11 (Old Valley Pike) from VA 653 S. to NCL of Toms Brook
Long-term upgrade to urban three-lane roadway. (Toms Brook)
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@ I-81/VA 42
Short-term apply access management and sign westbound left turn
lanestoindicate accessto Wal-Mart versus Lowes; Mid-term construct
parallel access roads from Minor Road; Long-term reconstruct
inferchange (project in environmental stage). (Woodstock)

VA 42 (W. Reservoir Rd.)/Ox Rd.

Add northbound left turn lane. Continue to monitor for potential
improvements after northbound left furn lane is added.
(Woodstock)

@ VA 42 (W. Reservoir Rd.)/US 11 (Main St.)
Deficiency with low priority. Continue to monitor for potential
improvements. (Woodstock)

ml-Sl from Southern Corporate Limits of Woodstock to Western
Corporate Limits of Woodstock
Long-term reconstruct road to rural six-lane standards (project in
environmental stage). (Woodstock)

US 11 (Main St.) from Lakeview Drive to W. Reservoir Drive
Long-term upgrade to urban four-lane roadway. (Woodstock)

US 11 (Main St.) from Indian Spring Rd. to W. N. St.
Long-term upgrade to urban four-lane roadway. (Woodstock)

US 11 (Main St.) from SCL of Woodstock to Lakeview Drive
Long-term upgrade to urban four-lane roadway. (Woodstock)

E. Reservoir Rd. from ECL of Woodstock to Water St.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes). (Woodstock)

Water St. from Indian Spring Rd. to Hollingsworth Rd.
Long-term reconstruct to urban two-lane standards. (Woodstock)

Lee St. from N. St. to NCL of Woodstock
Long-term reconstruct road to address geomeftric deficiencies
(11-foot lanes). (Woodstock)

@ VA 42 (Reservoir Rd.)/Motel Drive
Long-term perform signal study and install signal when warranted.
(Woodstock)

@ Susan Avenue/VA 42 (Reservoir Rd.)
Long-term construct island to prohibit northbound left turns and
through movements. (Woodstock)

@ Ox Rd./Falcon Drive
Long-term add a westbound right furn lane, a northbound right turn
lane, and a southbound left turn lane. (Woodstock)

New Interchange on I-81 N. Side of Woodstock

Long-term construct new interchange on 1-81 providing access to
VA 676, VA 604, VA 642, and US 11 (further study required to define
specific improvements). (Woodstock)
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TOWN OF WOODSTOCK DEFICIENCIES
Intersection Deficiency
‘ Operation Deficiency
‘ Safety Deficiency

‘ Both Deficiencies

‘ Other Deficiency

Segment Deficiency

Il Operation Deficiency

Il Safety Deficiency

Il Geometric Deficiency

Il Both Operation & Safety Deficiency
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SHENANDOAH COUNTY RECOMMENDATIONS (continued)

@ VA 42 (Reservoir Rd.)/Hisey Ave.
Mid-term construct southbound left turn lane and northbound right turn
lane. (Woodstock)

@ US 11/Lora Drive (1,500 ft N. of Hoover Rd.)
Mid-term signalize intersection. (Woodstock)

VA 42 (Reservoir Rd.) from WCL of Woodstock to [-81 W.
Long-term improve and widen VA 42 from current configuration to four-
lane urban divided standards and implement access management.
(Woodstock)

VA 42 (Reservoir Rd.) from 1-81 W. to Susan Ave.
Long-term improve and widen VA 42 from current configuration to four-
lane urban divided standards and implement access management.
(Woodstock)

Hisey Ave. Extension (N.) from Hisey Ave. to N. St.
Long-term extend Hisey Avenue from current northern terminus to
North Street and construct extension to rural two-lane standards.

(Woodstock)
Hisey Ave. Extension (Central) from Hisey Ave. to Spring St.

Long-term extend Hisey Avenue from current northern terminus to North
Street and construct extension to rural two-lane standards. (Woodstock)

WARREN
COUNTY

WARREN COUNTY DEFICIENCIES
Intersection Deficiency

. Operation Deficiency

. Safety Deficiency

. Both Deficiencies

. Other Deficiency

Segment Deficiency

Il Operation Deficiency

Il Safety Deficiency

Il Geometric Deficiency

Il Both Operation &
Safety Deficiency

Hoover Rd. from Hisey Ave. Extension to Water St. Extension
Long-term reconstruct roadway to two-lane rural standards. (Woodstock)

Hisey Ave. (S.) from Hisey Ave. to Hoover Rd.
Long-term extend Hisey Avenue from current northern terminus to North eUS 340 (Winchester

Street and construct extension fo rural two-lane standards. (Woodstock) (N.)
Deficiency with low
Ox Rd. from Hoover Rd. to Park Ave. priority. Continue to
Long-term reconstruct roadway fo two-lane rural standards. (Woodstock) monitor for potential
Massanutten Heights from Ox Rd. to Commerce St. improvements.
Long-term reconstruct roadway to two-lane rural standards. (Woodstock) e US 340 (Winchester Rd.)/VA 655 (Country Club Rd.)
New Connector Roadway from VA 676 to Main St./Moose Rd. Intersection Deficiency with low priority. Confinue fo monitor for potential
Long-term constructroadway on new alignment to two-lane rural standards. improvements.
(Woodstock) @ VA 55 (John Marshall Hwy.)/VA 79
Proposed Central High School Access Rd. from School Complex to Hoover Lengthen southbound right fum lane. ~ Confinue fo monitor for
Rd. additional improvements after lengthening furn bay.
Long-term provide additional access to the school forimproved circulation. 1-66 from 1-81 Northbound Onramp to Fauquier Co. Line
(Woodsfock) Long-term widen to rural six-lane roadway with median.
E. Reservoir Rd. from US 11 to 0.133 M. E. US 11 US 340 from 1-66 to VA 658
Mid-term reconstruct approach to standards. (Woodstock) Short-termreduce speed limit from 55 to 45 mph; Mid-term add street
) lighting, reflectors, and puppy tracks at intersections in commercial
VA 667 (Lupton Rd.) from Hollingsworth St. to VA 668 (French Woods Rd.) sirip and apply access management: Long-term widen 1o rural six-
Mid-term reconstruct roadway to standards. (Woodstock) lane roadway with median.
VA 668 (French Woods Rd.) from VA 667 ( Lupton Rd.) to VA 758 (Cemetery US 340 from VA 658 to Clarke Co. Line
Rd.) Mid-term add street lighting reﬂéc’rors and apply access manage-
Mid-ferm reconsfruct roadway fo standards. (Woodsfock) ment; Long-term widen to rural six-lane roadway with median.
VA 758 (Cemetery Rd.) from S. Water St. to VA 668 (French Woods Rd.) US 340 from Page Co. Line to VA 619
Mid-term reconstruct roadway to standards. (Woodstock) Long-term reconstruct road to address geometric deficiencies
Indian Spring Rd. from Jackson St. to Hollingsworth Rd. (including full-width lanes and shoulders).
Long-term construct east extension of Indian Spring Road on new alignment VA 55 (Strasburg Rd.) from VA 626 E. to WCL of Front Royal
at two-lane rural standards. (Woodstock) Long-term widen to rural four-lane roadway with median.
WARREN COUNTY RECOMMENDATIONS US 522 (Zachary Taylor Ave.) from Rappahannock Co. Lir]e to VA 604
Long-term reconstruct road to address geometric deficiencies
@ VA 55 (strasburg Rd.) at VA 678 (Fort Valley Rd.)/VA 610 (Bucks Mill Rd.) (including full-width lanes and shoulders).

Short-term add stop bar to VA 678 approach; Mid-term add westbound left
turn bay and eastbound right turn bay.

© VA 55 (strasburg Rd.)/VA 626 (Totten Rd.) _ . .
Short-term add stop bar to VA 626 approach; Mid-term widen VA 626 to I-81 from Shenandoah Co. Line to Frederick Co. Line/I-66

US 522 (Zachary Taylor Ave.) from VA 604 to SCL of Front Royal
Long-term widen to rural four-lane roadway with median.

twelve-foot lanes and add westbound left tumn lane to separate turning Long-ferm reconstruct road fo rural six-lane standards
traffic; Long-term realign roadway to the west to correct horizontal/vertical (project in environmental stage).
curve. VA 613 (Bentonville-Browntown Rd.) from US 340 E. to VA 630
© VA 55 (John Marshall Hwy.)/VA 638 (Freezeland Rd./Fiery Run Rd.) Long-term reconstruct road to address geometric deficiencies
Short-term reconstruct roadway to standards; Mid-term widen VA 55 (including full-width lanes and shoulders).
approaches to accommodate left and right turn lanes, widen Firey Run VA 613 (Bentonville-Browntown Rd.) from VA 630 to VA 738
Road and Freezeland Road to twelve-foot lanes; Long-term monitor for Long-term reconstruct road to address geometric deficiencies
need of a signal. (including full-width lanes and shoulders).
Bl Us340/522 from N. Fork Shenandoah River to |-66 . VA 613 (Bentonville-Browntown Rd.) from VA 738 to VA 649
Short-term perform study fo defermine safety improvements along this Long-term reconstruct road to address geometric deficiencies
corridor, such as signalizing key intersections or reducing speed limit; Mid- (11-foot lanes).

term provide locations for mid-block U-turns south of VDOT Park & Ride loft.
VA 678 (Fort Valley Rd.) from Shenandoah Co. Line to VA55

VA 55 (John Marshall Hwy.) from ECL Front Royal to VA79 Long-term reconstruct road to address geometric deficiencies
Short-term reduce speed limit from 55 to 45 mph; Long-term widen VA 55 to (including full-width lanes and shoulders).
four-lane rural standards.
VA 619 (Mountain Rd.) from VA 678 to VA 626
Bl VA 79 from VA 55 (John Marshall Hwy.) to I-66 , Long-term reconstruct road to address geometric deficiencies
Short-term review signal timing plans; Long-term widen to four-lane rural (11-foot lanes).

stfandards, add westbound |-66 to southbound VA 79 loop ramp, realign
eastbound ramps to single signalized intersection, and add second VA 615 from VA 660 to VA 619

eastbound left turn lane and convert southbound right into a free flow right Long-term reconstruct road to address geometric deficiencies

turn movement at VA 55 and VA 79 junction. (11-foot lanes).

[-66 at Exit 6 Westbound Onramp Merge-point/Bridge VA 660 from VA 626 to VA 615

Deficiency with low priority. Confinue to monitor for potentialimprovements. Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).
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WARREN COUNTY RECOMMENDATIONS (continued)

VA 615 from VA 619 S. to VA 626 E.
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 637 (River Rd.) from VA 626 to VA 627
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 627 from Frederick Co. Line to VA 609
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 658 (Rockland Rd.) from VA 639 W. to VA 661
Long-term reconstruct road to address geometric deficiencies
(11-foot lanes).

VA 658 (Rockland Rd.) from VA 661 to US 522
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 624 (Morgan Ford Rd.) from VA 661 to VA 643
Long-term reconstruct road fo address geometric deficiencies
(including full-width lanes and shoulders).

VA 661 (Fairground Rd.) from VA 658 to VA 624
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

VA 643 from VA 624 to VA 603
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders).

@ US 340/Bridge over Gooney Creek
Short-term replace bridge.

@ VA 624 (Morgan Ford Rd.)/Bridge over Shenandoah River (Structure 6019)

Short-term replace bridge.

US 340/522 (S. Fork Bridge) from 18th St. to New NCL of Front Royal
Long-term widen bridge to standards to provide five-lane section plus bike/

pedestrian lanes. (Front Royal)

US 340/522 (S. Fork Bridge) from New NCL of Front Royal to Strasburg Rd.
Long-term widen bridge to standards to provide five-lane section plus bike/

pedestrian lanes. (Front Royal)
VA 55 (Strasburg Rd.) from WCL of Front Royal to US 340/522

Long-term widen to rural four-lane roadway with median. (Front Royal)

US 522 (Shenandoah Ave.) from VA 55 W. to Old NCL of Front Royal
Long-term widen to rural four-lane roadway with median. (Front Royal)

US 340 (S. Royal Ave.) from S. St. to E. Main St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 340 (N. Royal Ave.) from E. Main St. to Sixth St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 340 (N. Royal Ave.) from Sixth St. to Eighth St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 340 (N. Royal Ave.) from Eighth St. to Commerce St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 340 (N. Royal Ave.) from Commerce St. to 14th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 522 (14th St.) from N. Royal Ave. to Shenandoah Ave.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 522 (Shenandoah Ave.) from 14th St. to 15th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

US 522 (Shenandoah Ave.) from 15th St. to 18th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

VA 4006 (Kendrick Lane) from Shenandoah Avenue to 6th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

VA 4010 (Shenandoah Ave.) from Kendrick Lane to 12th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

VA 4010 (Shenandoah Ave.) from 12th St. to 13th St.
Long-term upgrade to urban four-lane roadway. (Front Royal)

VA 4006 (6th St.) from Bel Air Ave. to Happy Creek Rd.

Deficiency with low priority. Confinue to monitor for potentialimprovements.

(Front Royal)
VA 4004 (W. Main St.) from Luray Ave. to N. Royal Ave.

Deficiency with low priority. Contfinue to monitor for potentialimprovements.

(Front Royal)

VA 4006 (Happy Creek Rd.) from Leach Run Parkway to ECL of Front Royal
Long-term reconstruct road to address geometric deficiencies (including

full-width lanes and shoulders). (Front Royal)
US 522 (Chester Gap Rd.) from SCL of Front Royal to Criser Rd.

Long-term widen to rural four-lane roadway with median. (Front Royal)

VA 4004 (W. Main St.) from Viscose Ave. to N. Ave.
Long-term reconstruct road to address geometric deficiencies
(including full-width lanes and shoulders). (Front Royal)
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TOWN OF FRONT ROYAL DEFICIENCIES
Intersection Deficiency Segment Deficiency.
. Operation Deficiency |l @peration Deficiency

. Safety Deficigncy Il Safety Deficiency
. Both Deficiéncies I Geometric Deficiency
. OtherDefitiency Il Both Operation & Safety Deficiency
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Western Bypass from VA 619 to VA 55

Long-term construct new roadway to two-lane rural standards.
(Front Royal)

US 340/522 at Reliance Rd./Rockland Rd.
Long-term realign Rockland Road and install traffic signal.
(Front Royal)

US 340/522/14th St.
Long-term add second westbound right turn lane and modify signall

@ timing. (Front Royal)

VA 55/Commerce Ave.
Long-term realign intersection to increase intersection spacing and

@ install traffic signal. (Front Royall)

VA 55/Dismal Hollow Rd.
Long-term realign intersection to increase intersection spacing and
install tfraffic signal. (Front Royal)

@ 1-66/vA 79

Long-term modify existing interchange configuration from a
diamond ramp to a loop ramp for the westbound to southbound
movement. (Front Royal)

Leach Run Pkwy./Happy Creek Rd.
Mid-term construct Happy Creek Road interchange to eliminate
at-grade railroad crossing. (Front Royal)

[-66/the Existing VA 606 Overpass

Long-term construct a diamond interchange to connect with an
improved VA 606. (Front Royal)

VA 55 Widening from Commerce Ave. to ECL Front Royal

Long-term widen VA 55 to four-lane urban divided standards.
(Front Royal)

VA 647 (Happy Creek Rd.) from 6th St. to VA 606

Short-term reconstruct roadway to two-lane urban standards;
Long-term realign Happy Creek Road and Sixth Street intersection.
(Front Royal)

m NewLocalConnectorRoadwayfromKerfootAve.toMassanutten Ave.

Long-term construct new roadway to two-lane urban standards.
(Front Royal)

Leach Run Pkwy. from VA 606 to VA 55

Long-term construct roadway to four-lane urban divided standards
on existing or new alignment and constructinterchange to eliminate
at-grade railroad crossing. (Front Royal)

@ VA 613 (Indian Hollow Road) at bridge over South Fork Shenandoah

River
Short-term replace bridge.

E VA 603 (Oregon Hollow Road) from VA 647 (Dismal Hollow Road) to

Khyber Pass Road and Rockwood Lane
Long-term widen roadway and shoulders.

K& VA 637 (Guard Hill Road) from 0.3 miles East of US 522 to VA 626

(North River Road)
Long-term upgrade roadway to include lane widening, spot
alignment improvements, and drainage improvements.

VA 609 (Rittenour Hollow Road) from VA 637 (Guard Hill Road) to VA

627 (Reliance Road)
Long-term upgrade roadway to include lane widening, spot
alignment improvements, and drainage improvements
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Public Transportation

One set of deficiencies and recommendations (base year and forecast
year) was developed for the public fransportation component of the Plan.
Deficiencies and recommendations were compiled primarily from the
CHSM Plan (DRPT, Northern Shenandoah, 2008) and from the VRT fransit
development plan (VRT, 2009). The CHSM Plan resulted mainly in strategies
to address deficiencies. These strategies include:

* Continue to support capital needs of coordinated
human service and public fransportation providers;

* Expand availability of demand-response and specialized
fransportation services to provide additional frips for older
adults, people with disabilities, and people with lower incomes;

* Build coordination among existing public tfransportation
and human service fransportation providers;

* Expand outreach and information on available
transportation options in the region, including
establishment of a centralized point of access;

e Provide flexible transportation options and more specialized
one-to-one services through expanded use of volunteers;

* Establish or expand programs that train customers, human
service agency staff, medical facility personnel, and
others in the use and availability of transportation services;

The VRT has developed a long-range plan for

transit services for the region and is pursuing

expanded service with local jurisdictions.

* Establish aride-sharing program for long-distance
medical fransportation;

e Expand access to taxi and ofher private tfransportation
operators;

* Implement new public fransportation services or operate
existing public fransit services on more frequent basis;

* Bring new funding partners to public transit/
human service transportation; and

* Provide targeted shuttle services to access
employment opportunities.

The VRT has developed a long-range plan for transit services for the
region and is pursuing expanded service with local jurisdictions. The transit
development plan includes service and capital improvement recommen-
dations. Changes in the service within the region could include expanded
flexible (deviated) fixed route service in all of the counties.

The review of disadvantaged population groups determined that there is
access to fixed-route or public demand-responsive service by most of these
populations. However, the population in western Frederick County and
Shenandoah County have very little access to public fransportation.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

The airports in the NSV
are expected to continue
to be important to the
transportation network

in the future.

Airports

The airports in the NSV are expected to continue to
be important to the transportation network in the
future. The Virginia Air Transportation System Plan
Update forecasts future (2020) growth of operations
and aircraft based at airports. In the NSV, the plan
projects growth of 1.9% of based aircraft at Winchester
Regional Airport, 0.5% growth at New Market, 0.9% at
Front Royal-Warren County, and no growth at Luray
Caverns (VADOA, 2003).

Goods Movement

The transfer of some goods shipments from roadway to
rail has the potential to strengthen rail freight services
offered, while also reducing the number of long-haul
tractor-trailers trips and preserving or possibly enhanc-
ing roadway Level-of-Service (LOS). This fransfer is
possible when rail sidings are available both at the
origin and destination of the goods.
this transfer, short-distance truck shipments are sfill
necessary between the shipper and the siding. The
key freight corridors will contfinue to include: 1-66, 1-81,
US11,US 17, US 50, US 340, VA 7, and VA 42.

Even with

There are currently improvements proposed for the
Norfolk Southern Crescent Corridor (DRPT, Virginia,
2008). Added capacity along both the Shenandoah
line, that parallels 1-81, and the Piedmont line, that
parallels US 29 east of the region, is expected to
fransfer more truck shipments from [-81 fto this rail
corridor. For Class Il carriers, the greatest identified
need in the Virginia Statewide Rail Plan is to “improve
all railroads to meet Federal Railroad Administration
Class 2 track standards for freight and Class 4 track
standards for passenger trains” (DRPT, Virginia, 2008).
These improvements are expected to take twenty
years to complete.
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Land Use and Future Growth

Future land use and potential future growth areas were reviewed and
identified by the PDC in conjunction with the individual jurisdictions. These
areas were used in the analysis of the roadway network to review existing
traffic forecasts for the individual roadways and to produce new forecasts.
The analysis was then used to prepare the recommendations. Due to the
regional topography and the location of the George Washington and Jef-
ferson National forests and the widespread presence of agriculture in the
region, the land use in the much of the region is not expected to change.
Based on the comprehensive plans of the individual jurisdictions, future
land use is to remain well-balanced with centralized areas of new and in-fill
development so that the setting of the existing land uses stay within their
rural character. The jurisdictions are also working to coordinate future land
use development between the counties and the towns and cities that lie
within their individual boundaries. Preserving open space is one of the
highest priorities of the jurisdictions, as well as designating village centers
for growth and focusing future growth and development where utilities
and services already exist.

Future land use and potential future growth

areas were reviewed and identified by the rural
technical committee in conjunction with

the individual jurisdictions.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

Bicycle and Pedestrian Facilities
Determination of the need for bikeways and pedes-
frian facilities is dependent on several factors. One is
to define areas for development that have numerous
trip generators and attractors, such as neighborhoods,
parks, schools, and shopping areas. Another factor in
developmentis the determination of areas appropriate
for extensions of existing routes and paths to provide
better links between facilities. Analysis is more qualita-
tive than quantitative in nature with recommendations
closely aligned with local desires.

The primary source of recommendations was the
individual jurisdictions’ comprehensive plans and
Walking and Wheeling the Northern Shenandoah
Valley. The regional plan, as well as comprehen-
sive plans, land use plans, or bicycle plans of all the
counties, endorse the concept of pedestrian and
bicycle facilities. The facilities recommended in
Walking and Wheeling include: a Regional Project - US
340 Front Royal to Luray; a Town to Town Project — US
11 Corridor; and a Local Project — Winchester (Shenan-
doah University Area) (NSVRC, 2004).
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Travel Demand Management

In rural areas, low residential densities and dispersed work destinations are
generally not conducive to high public transportation use. However, the
region does have concentration of work destinations in the cities within
the region, as well as in Northern Virginia and Washington, DC. Decreases

in single-occupant vehicle trips are possible within the valley and on heavily
traveled commuter routes, particularly 1-66, 1-81, US 11, US 50, US 340,
VA 7, and VA 55.

The individual services of RideSmart will be important tools for decreasing
single-occupant vehicle ftrips, particularly during the peak hour. Park and
ride lots in the region are also expected to maintain theirimportance to the
commuting population.

In rural areas, low residential densities and

dispersed work destinations are generally not

conducive to high public transportation use.

NORTHERN SHENANDOAH VALLEY REGIONAL COMMISSION

PLAN ADOPTION

The 2035 Rural Long Range Transportation Plan for the
NSVRC was adopted by the Regional Commission on
August XX, 2011. This Plan will serve as a long term
strategy for the transportation network of the region
and as a component of the 2035 Surface Transporta-
tion Plan. Projects can be prioritized for funding based
on the recommendations that have been identified.
Further information on this Plan and the 2035 Surface
Transportation Plan and VTrans 2035 can be found at
www.vdot.virginia.gov.
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Meeting Agenda Item No. 2
Town of Front Royal, Virginia
Work Session Agenda Form

Date: July 20, 2015

Agenda Item: 2015 Recreational Trails Program (RTP) Grant Application — Criser Road Trail
Director of Planning & Zoning

Summary: The Virginia Department of Conservation and Recreation (DCR) has a grant deadline
approaching soon for its Recreational Trails Program (RTP). The Town qualifies to apply for this grant
program, which has approximately 1.4 million dollars available throughout the Commonwealth of
Virginia for recreational trail projects. Projects are required to have a project cost of between 100,000
(min.) and 250,000 (max.) and the grant requires a 20% minimum match.

The Town recently applied for two MAP-21 TAP grants through the Virginia Department of
Transportation (VDOT). This included the Westerminster Drive Sidewalk Project that was approved,
and the Criser Road Trail Project that was not approved. Resubmission of the Criser Road Trail Project
can take place at the end of the year. The RTP is another option of funding for the Town to consider.

Unlike the TAP Map-21 grant program, an RTP grant requires that some of the match include a cash
contribution. Therefore, the local cash would have to be allotted towards the project along with in-kind
labor. An example budget under the RTP grant application might be as follows based on a 200K project
budget.

Example RTP Budget — Criser Road Trail ($200,000 total Project Cost)

In-Kind Labor (Town Staff): $39,000 (19.5%)
Local Contribution: $15,000 (7.5%)
RTP Contribution: $146,000 (73%)

Council Discussion: This is being brought to Town Council to determine if there is consensus on
Town Council to submit for this grant application, and/or other future grant applications for the Criser
Road Trail Project.

Staff Evaluation: Planning & Zoning Staff will be available at the work session for questions.

Legal Evaluation: The Town Attorney will be available at the work session for questions.

Town Manager: The Town Attorney will be available at the work session for questions.

Budget/Funding: $10,000+

Council Recommendation:

O Additional Work Session 0 Regular Meeting O No Action
Consensus Poll on Action: ____(Aye) ___(Nay)






Virginia Recreational Trails Program

The Recreational Trails Program (RTP) is an 80-20, matching reimbursement program
established for the purposes of providing and maintaining recreational trails. It is funded
through the Federal Highway Administration (FHWA), which establishes a program for
allocating funds to the States for recreational trails. The state agency responsible for
administering the program in Virginia is the Department of Conservation and Recreation
(DCR).

Funding may be provided to city governments, county governments or other government
entities but must consider guidance from the Virginia Recreational Trails Program
Advisory Committee. Non-profits partnering with governmental bodies are also eligible to
compete for funding.

Program requirements mandate that 30% of the trail program funds be used for motorized
recreational trail uses, 30% for non-motorized recreational trails and 40% for trails with the
greatest number of compatible recreational purposes and/or those that provide for
innovative recreational trail corridor sharing (multiple-use trails).

The RTP is a reimbursement program, meaning that the applicant should be capable of
financing the project while requesting periodic reimbursements. All project applications
must have a 20% (minimum) applicant match in total cost.

Planning proposals, gap analysis, and feasibility studies are not eligible for funding through
this program.

RTP funding is for projects that are primarily recreational in nature rather than serving a
more utilitarian transportation function.

Funding award request amounts are limited to a minimum of not less than $100,000
(minimum total project costs $125,000) and no more than $250,000 (minimum total
project cost $312,500).

Projects are selected and recommended for funding through a competitive call for
applications. Projects recommended for funding must complete an environmental analysis
in accordance with the National Environmental Policy Act and at a minimum compliance
with the Endangered Species Act, Historic Preservation Act, Executive Orders 11988 and
11990: Floodplain Management and Wetlands Protection. A Federal Consistency
Determination in accordance with the Coastal Zone Management Act may also be required.

The RTP Application deadline for the 2015 RTP grant cycle is 6 August 2015. RTP
applications must be received at DCR no later than 4:00PM on, Thursday, 6 August 2015.
Applicants are responsible for effecting delivery by the deadline; late submissions will be
rejected without consideration.

June 2015
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Agenda Item:

Summary:

Council Discussion:

Staff Evaluation:
Budget/Funding:

Legal Evaluation:

Item No.

Town of Front Royal, Virginia
Work Session Agenda Form

Date: July 20, 2015

First phase of proposed revisions to Chapter 158 of Town Code addressing
Town parking violations, fines and procedures.

Requesting amendment of Town Code Section 158-27 regarding the time limit
and procedure for paying or contesting parking tickets (Notice Of Violation
“NOV?”) by expanding the time for paying or contesting NOVs from 48 hours
to seven (7) days, by providing for the doubling of fines if not paid or contested
within seven days of the date of issuance of the notice of violation, and by
providing a procedure for contesting NOVs in General District Court.
Requesting amendment of Town Code Section 158-53 to revise the parking
ordinance violation schedule of fines.

Town Council is asked to consider proposed revisions to sections of Town
Code Chapter 158 addressing Town parking violations, fines and procedures.

The Town Manager and Town police officers will be available for questions.
N/A

The Town Attorney will be available for legal questions.

Staff Recommendations:

Police Department administration recommends that revisions be made to
sections of Town Code Chapter 158 addressing Town parking violations, fines
and procedures.

Town Manager Recommendation:

The Town Manager recommends revisions be made to sections of Town Code
Chapter 158 addressing Town parking violations, fines and procedures.

Council Recommendation:

0 Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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TOWN OF FRONT ROYAL PARKING VIOLATIONS

Violation Code Fine Double Fine*
Parking in Handicapped Space 158-1 $100.00 $200.00
Parking on Sidewalk 158-16(A)(1) $25.00 $50.00
Interfering with Driveway 158-16(A)(2) $25.00 $50.00
Parking within an intersection 158-16(A)(3) $25.00 $50.00
Parking within 15’ of fire hydrant 158-16(A)(4) $25.00 $50.00
Parking on a crosswalk 158-16(A)(5) $25.00 $50.00
Parking within 20’ of corner/crosswalk 158-16(A)(6) $25.00 $50.00
Parking within 30’ of stop sign/ traffic signal 158-16(A)(7) $25.00 $50.00
Parking within 50’ of railroad grade crossing 158-16(A)(9) $25.00 $50.00
Double Parking 158-16(A)(12) $25.00 $50.00
Parking upon a bridge 158-16(A)(13) $25.00 $50.00
Official Sign prohibiting parking / yellow paint  158-16(A)(14) $25.00 $50.00
Parking in Fire Lane 158-16(A)(15) $25.00 $50.00
Failure to park right wheels to curb 158-16(A)(16) $25.00 $50.00
Parking trucks, trailers (residential) 158-19.1(B) $25.00 $50.00
Stopping on highway / Obstructing traffic 158-21 $25.00 $50.00
Failure to display current VA plates 158-26(A) $25.00 $50.00
Parking inoperative vehicle over 10 days 158-26(B) $25.00 $50.00
Failure to display Town auto sticker 160-10(D) $25.00 $50.00
Invalid State Inspection $25.00 $50.00

* |f fine not paid or contested within seven (7) days of the date of issuance of the notice of violation.
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Town of Front Royal, Virginia
Work Session Agenda Form

Date: July 20, 2015

Agenda Item: APPA DEED’s Scholarship Program - Budget Amendment

Summary: American Public Power Association (APPA) has established the Demonstration of Energy
& Efficiency (“DEED”) program with the purpose to sponsor and conduct activities related to energy
innovation with scholarships and grants to college students. As an APPA member, the Town of Front
Royal has an opportunity to sponsor students to assist publicly owned utilities in maintaining high
quality and economical energy services to their consumers.

Council Discussion:

Staff Evaluation: Andre Slonopas, a gradate student with UVA, choose the Town to sponsor him
through the DEED’s program on a research grant to study “Cost Effective High Efficiency Solar
Cells”. The following is a brief project description by Mr. Slonopas: “There is great interest in the solar
cells due to the potential of a cost effective and renewable energy conversion and harvesting. I am
currently working on cheap disposition method of a solar cell junction, I propose creating a
mulitjunction with another cost effective deposition technique. A mulitjunction allows for higher solar
cell efficiency, while at the same time a cost effective method of manufacturing. While solar cells may
not completely eliminate the traditional energy generation, renewable energy sources hold a prominent
potential for energy independent self sufficient communities”

Budget/Funding: The project is funded through APPA DEED’s Program and Mrt. Slonopas was
awarded a $4,000 research grant along with an additional $1,000 available to attend public
power/APPA approved conferences. As a sponsor, The Town will be dispersing the funds to him from
APPA as he reaches certain milestones and requirements throughout the project.

Budget Amendment:
9401-3410209 Reimbursements $5,000.00
9401-5428 Community Relations $5,000.00

Legal Evaluation: N/A

Staff Recommendations: Staff recommends a budget amendment to the Energy Services department
to receive the funds from APPA to disburse to Andrea Slonpais according to APPA’s guidelines and
requirements.

Town Manager Recommendation:

Council Recommendation:

0 Additional Work Session 0O Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) ___(Nay)
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DEED Scholarship Types
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DEED Scholarship Requirements - Sinrdent Research Grant

Contract .-‘I-EFEE:I'H_EJIT: Adler cae sponsanng vliline reeeives the gwarnd ot ficution lerer and contracs un agthorized
persen Jrom the ulil:ty and the studzng mugt sipn the contract acd uplead it ta DREELY s schalars™ip management sysiem il
DEED s siznatcre and effsclive date. An execured bad copy of the Agreemart wil' be sent 1o e unlies soossar acd
stodent.

Scholarship Payments:

The wtilily spoasor shall suimpit invobces 0 e DEED ddininistratos For pavzzient, AT invoeces rust inclode the sitls

ot the scaacarship preject aod the aame of the student. 411 checks will be made pavahla g the milice. The inility will

reasrae pay ments to the stydans.

= Payment will ko made in threc pacms. 51000 w2l be celsmasel once the sigeed cuntract wgresments see refured bo
APPAC & soecond pavmaent of 81,500 will be relgazed whes the snudoat is halFway thrinagh the rescarch project and 2
wrillen summary of prajecr accnmplishmentz Tias boen appeovad by the urilive w:d DEZS adminigiear. The final
FLAGD wicl he paic ugan satisfactory cornpistion af the projecl. includxp submission of a Snel reper, semoacy
gt and any vllier Seliverables prumissd in the applicazion. The final icvoice may be scbhzged at tae same v
&4 rhe final rapoesideiverabl ey,

+  Althouet 0000 i= paid 2t the mititteen alva projecs, 31,560 ance the praject is 30 percem gomplete, and 50,300 when
the arojeil i completed, it is up to Qe Ssoretinn ot the atiline e’ ecr managar re determirg amoonts K
dishursemert. 1tis the responsibiling ofthe wlilioy o maks paviens wee sludent 6 eocosdancs &ith faderal and
ETALY LXK TERU A0S,

L]

‘Travel Beimbursement: Student Bescarch CGirarts include Tavel eeimbursement op tn 1,000 w0 snable studenss
arecd an APPA upproved zonterence, such as educational conferences sponsored by APPA_ L% member starz
BELOCIAONS. O joiin actiors AReneie s, STudents showd work watl their crZiny spaasor aod the DEED administeator Lo
detgrning whicl conlersnce woald sruke the best 71t for them, Conferecss Travel must be completed withio 12 coovrha
of fnishizu their DEED seanlarship. APPA will reimbuorse the ability For -bhe sludent’s travel expenses ap to 51,009
Lxpenses mav ixclode meeting regiscration, lrargpartation, ndging, and meal expenses. ™o aechel or entertainzent
expnses will e paid. The stiliey zwost subonl an invoice for The exsenses ma be pad alang with receipia

SludentUtilily Relationship:

+ [DECED sporzars are mtendesd W be a cesourse aad rosntor o the stodeats they spoasor. To providc the sckolaskin
recipient with more snowledies of carcer oppornities it peblic power, the wilite spansor and student seaclarship
ecapie it ARre2 1o Al leadt ene af e ollowng;

oo Toe Iy will sroveide an aaparmoily for the student o shadow an emplovee on soatft,

o The utility will =hace infarmation o the elecinc otilive oadastey andd carces oppoctuminies im pehliz nower with e
revimient, such as by conducting a teor end Drizfey at the spensor s wekn.

e The ueility will affer tha recipient an apporimily o asss and pamcioale in special svents the otilicy Zoss sach as
prepedarrs during FPuslic Prwe: Week or ar ecal sehadis.

*  The wilite project manager shanld haves 2t mininine, monhoy eomact wics the stodene s e kept informed of the
starzs ntthe project. Uhe ofilily soonser must approve all the stedecs warkdeparms hefore forwarding o the DEEL
adminisirator. Cver the erorse of the scholazship any stpmalicant changes 10 the seops of e projer, stam date,
cnmHohon date. etz. must be resorted immediatels w Ui DLE D admani s rancr.

Eepaorting gud Deliverables:

» Cihe stodent mest subenil 2 brief siumoary wher the prgzet 6 30 pecent complene. The semezary abstrac: rstowetioas
0N MAGE ¥ may be wsed tir ey ceporL

*  The student messt complen: a satstactony snmnary absiracl once thair project 15 complete, Insrucriong ane o page £

» The student gvest 2omplete o satisfactors fral 1gpart ancz i eir proieet is complets. [nsbrociions ane o page 3-4

= Final repocts, abstracts and an» other deliverable premased in the croject applicanon must be roviewed end approve:d
by the utility before being sentdo the 120EE [ admisisizaler

= Al repacting for the DEELD sz helarship (id-poind repunt, ahgtm, Ginal repor) muost be submitted through DEEY S
scholership izinagsment svste m, the sqng piatfomm whers the application was submited. Use this link
hopssnvurl o APP A Sckol jog o, and upluad requiced dacumeats.

Sludent Cureer Assigtance from DEETE

Tage L ul <



DBEED Scholarship Reguirements - Sindent Research Grrant

r o Inorder 10 assist studsnts i considsnng cares oppasiusiies o pulblic poser APPA develnped he « ebsite
v carserainpoblicpes rroum. s this reseurgs to gain mformandion skou cppnatunicies te work in Lhe efeetria
ulility sadussey . Mosantains helplul iafarmation vegarding encrgy related jols in public power.

v AfLer a0 salisTuctory final sepoct amd summay abargor mave beetreceived by APPA, the studeat iz eligible o run o
free comployment wanted aodverizerment in ATTA s daily and weekly pewslelers, Cantact Tol DA ol Pow e org
Mo doagils.

r Sudents may 250 take advamtagze of APPA s Cuareer™s wehsile at hiioc camears publicpowver a-g, B0 s & resame or
vicw o0 openings a1 public praver iilitics 2cross the country.

Summary Ahstracd Instructioos:

Al DEED scholucslnp recipients are requined oo camplete o Surmmmarys Abstract Toc their poojects, Those will be pesled ta
the urline DFELD proect databage, The purpose of e azsicact 13 W0 intorm g127T atather puklic power cliliies shout vous
experences and the orodecl s e, W mute olien lesm from cur nagtaxes thao our sucessses, ca be Sonesl asoul the
outzome of the project.

An c.ectronic version of the ubstrace is ceguired. This may be zubmited throogh the DEED scholarship management

anerzact. Pleazz provide complote information tor cach section, howsver ks poin ming thet the docurent ength sanuld no
encedd two pages. The inlatmaticn regquited for the aherrast includes:

Project Title - The official projoct fitle, &5 submiged in1he ongingl propesal wthe DEED boamd of dinociers.

Distes Begnn and Eoded - Tas proect tenz as submitted cathe origimal pruposal 1o the DLED baand of Soectars, ar as
subsacucal’y adjusted and agread w by the DEED adminisimlor.

Dty Scholarship Awanded = The moath end yvear the DEED board aveardzd the semalarskip.

Purpose of Frojecs * A tao or throe seniznce summary of whe she prodect was undertker:.

Ctility Nane yod Address = Wane and address of sponsaring oiility. Inchide athe: pasticipacts under ad dimionai notes.
Educational Institution Name and Address » Mame andd addeess of spoasening collegy o ucivers:ty.

Stodent NameSupervisery Persammel « Inciwde informanios on all peopls canicipating in the oroject.

Froject Bubjece Arveas « These wopicshey words will halp OEELD membens locate ¥ oir pra‘ect nzing T DEELD oejecr
Database. lochidz as many subjects ag vouw 12k apprapnase. Esamplss inciede: air quelicy, battzpies, cab'e, Semuand-

side management, cnvcronment, B3 A load [recdsting, performarcs munagzement, “elizhility, safely. SCAUA. turbines
and voltzge caninel.

-

Praoblem Sarement * Explain tha prak:lens the project is attemzting to solve.

Project Teseripeion * Deserize e project incluciae methodology and hiow yow eapesied (1@ p2ojoct ta salee the omoles)
F1a1ed e,

Summary of Results » Explain the cotecme of i prodect, wihethe? vou Bl voo were success?u) apd whether sl resclis
will conir:buie ta a solution.

Final Hepott Taste we livas:
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DELD Scholarship Requirenents - Student Research Grant
Accurding wo Section 1 of the DEED Polioy Manual (revised Hovember 28, 2017 seadenl rosearch Erants recipients are
requicsd Lo sabmin within Three swonths of prmect cumpletinn, a “desai'ed Aral reposr o theit werk, describirg activites,
oms, bihlography, schievemens, probloms, rasulis; and recomeendaions ™ The fme! 11500 poyment will be released
M tha 2eport is approved By the DEED Adind smator

A elezimome version af the fial oepoet s ceyuirsd. Log e ta BN s sevolarskip management sy siem, the shne
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Meeting Agenda Item No. 7
Town of Front Royal, Virginia
Work Session Agenda Form

Date: July 20, 2015

Agenda Item: West 1st Street - Traffic Analysis

Summary: The residents of West 1st Street submitted a petition requesting the speed limit on their
street be reduced to 20 mph due to concerns about traffic volume and speeding, Staff have also
received a similar concern from a property owner on Massie Street. Our Police Department and
Environmental Services staff have monitored the street to evaluate existing conditions.

Council Discussion: Council is requested to evaluate the traffic study results.
Staff Evaluation: Our Police Department conducted numerous, prolonged radar enforcement efforts

following the complaint. The Police radar study identified significant road volume but did not identify
a speed issue.

Date/Time Total Vehicles Avg Speed Highest Speed
May 12 - 0800 to 0845 40 21.07 mph 29 (2x)
May 12 - 1435 to 1535 66 22.44 mph 30 (2x)
May 13 - 1515 to 1615 97 21.97 mph 33 (1x)
May 24 - 1345 to 1445 48 21.91 mph 31 (1x)
May 28 - 1545 to 1645 66 21.75 mph 32 (1x)

Digital traffic monitors were also placed on the pavement of West 1st Street from May 22 through May
29 by our Environmental Services staff. Again, the traffic study identified a high traffic volume (AADT
of 469 (WB) and 601 (EB)) with peak volume occurring in the 3:00 pm to 4:00 pm time period. The
average speed for westbound traffic was 25 mph with 12.2% of traffic exceeding the posted speed limit.
The average speed for eastbound traffic was 25 mph with 13.6% of traffic exceeding the posted speed
limit.

Based upon FHWA and VDOT standards, the posted speed limit is justified.
Budget/Funding: The Finance Director will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommend maintaining the posted speed limit and continue traffic
enforcement on West 1st Street.

Town Manager Recommendation: The Town Manager agrees will staff’s recommendation.

Council Recommendation:

o Additional Work Session 0 Regular Meeting o No Action
Consensus Poll on Action: ___(Aye) ___(Nay)






THIY AGELEMTENT s owode amd coberse b this diy af
- L0123 v and boveesen THE TORNS O TROSNT REOY AL VIRGHNTA,
i Mumipal Carporatien orwanived. Chererad. and exinting wrulee the laws al the
Commmamvcalth af Virginia, the Town™y amd THIE BOIESEAU FAMND Y T.0.
Virgioia Lndsed lakilin commaony, (CLLC 170 CHIL BOISSEAT PAMITY. LL. UL
no Virginia limited]  LGabily company D1 270 und ROY AL PLAYA
ARSOCIATES, o Wargine Tirial parlocrship (U1 1PAT

WIHEREAY, the Town desives o gequirg @ pero@nel edssent over @
acrass other properly owngd by [LC T & D12, Toe the corstmaetion e? o bevelu
and wulkioe Lets, sopether willl a tetposaey conslmclion casenwes:s:! surnanding
szl pormrnent swseesrn sl gl TOO L LG 20 amd BPA b the Towres
Fuhilize ieswrsoce 45 an “wldinimal nesuneds™, of the Towis mscEches SoTTisr
prertensi. 05 B ke sl Blovelo and walking sr; wol

WIEREAS. BEA 6w a leasebold interest in che entizely ol the Boval Parg
Sloppine Cenler prepecy and hereby joms fnochis Contrazt o e sale purose alf
consering Ty G ssement: heing granted hercie across the Rar sl Plase Shapaing
Cerrel [Ty ondd

WHEREAS, fie Luwit desireg e nequire, 0o simple, o paocel o2 eeal
estate near Hemmennt Baad (LS Route S22 rowned by 1140 255l

WHEREAS, the Timan desites 10 noqoire, i fee simple, a smadl parcel ot
real catale mewe Coonmenae Aenue owened vy L3,

NOW, THEREFDRE, WITNESSETI that the partics covenunt ol 2o

s el Loy



. 10 T and [ 2 upnee:

(Ll A deee o casctmeit wild oo gratad and conveved Trons [1.07 ] and
TIAT 2 4 b Tesn i o penmaoen easerent appocetant. mhich shall wun witk
LLEL wd 1A 2% Yand. wgetker with 2 semporarye consirectien casemael ool o
execed five 13 veors measymesd Tme the date said desd ol casement is jecerde. all
i depictsd s ooplan cived CNapps Creck Tl Svgiem, Play Showane Proposed
I ress-Deress Rasereres an:d Temperary Corsrection Sasemects, Peparsd for the
P " b rvnl Reeenl™, prepared T Dioes] G0 Meeanl. Fand Sorvevor, daned 220
Sppremler, 009 eevisee 13 Julvs 20005 o sopy ol which s auoched Severo and
i orpotated horen;

HH; A spesial warranty decd conveying g lee smple terest Lo the Lewn
will b pranted and eenveved from LEHO 2 lor o parcel of lsac comsining 020
aeres, more o7 lesss mear Bemeunt Boad 0L 5, Royie 5220, ux shoeers on e plud
Culed *Pln Shoeritg Pareel A1, Town at Froet Roval, LIS 0112920 And the Toml )
The Aoisscou Faedls D00 I, B AL preposcd by Dheryl O30 Merchanl, Laial
Sumvesnr, Culed 22 July 20705 Revised 31 Augaal 20U, e ~Uriser Plac™y o cepy il
wihich i3 atlached Rerefe and locospocated  heecin: provided, boweeer, L1 2
reserves lo el il suwecessors and assigns, o [eens Loot 11370 wide aoeess
soscmens or than porion ol said paccel mecked 1137 Wide Access Basement
Reserved 3y The Boigseun Family L TUES AT IR Sy BLp,

i A epeein] warranty deed conveyvic: & tow sicapls interesl e che Town
e LT 2 G a emiall pavce] of langd comtmming OB ol aaere acar Cetamzree

Avcenue, and Jdepretsd oo plen diled TPl Showisg 0083 Acre Pareel af Lad as

E.d



Shown Om The Subdivision 2l al” A Ponioe of The Foal W Racacile bstae As
Recorded o Slide T8O 7 prepeecd by Dared G Merchann Lard Sarveyor, daled
Seprember 24 G004 eapy ol wehieh s aitached leveza and incos paats] heeein.

Pree el Coan the Towon s lialilyy msuvamee careier cenaents thenelo,
e Tevan aerees o add cach of L1.0 |, [IO 2, and RPAL wod veen ol thed
mespolive surcessoms and assinng, w0 Uw Town’s peley el tamlity meacanee s
~adalivional mswreds”, eifetres on ke day thed constooction ol the walking and Tike
rrail s voenyhoded, oo expense w TLC L LLE 2o e B Furher, 1k lamn
agrees Lhat ke citbiety o ke contemplatee Bevcle and walkicy ails o Te
comiueted by che Fown and located within e czscrrent gramed herein an the
chepping venter praperty shall Be lakwed woa meacnum average o8 et candle level
Ll w123 Loon desk o dawre, e Towe Tuetlaer aerces weovlear sioé keep
rrztemeenes s eleanel ol hrusk aoed delris anee v wear Uie eontemplated ey cle
imd wealking rail W e construcled By e Tonwr within Cae sisemneet grantsd seein,
el s B the ennd! e Hoapps reek, The Tean fedber agmees toocnll onee, e
secah wees and Brush, wd 12 clesr thaseughly, omes, the arca ol s betwern LD &
Roule 322 and [appy Creck, ol fe rebocste, ooce, any beavers that have bl a
dane, aller exocotivg ol ks 2epcemazel. MG Qurther agreed be e Town i 0e Lw
Toean shwrald decids 1o construat o sidewslh e e cost side ol appy Creel, the
Tovwn il nol s D10 10 LLC 2, o0 WP fro amye af The costs ol constroc on
ovpeat. urthor. B Tomn apress dbae in ke Vieioda Depoicent of Uighwass
coanslrags oo midern 20dge an Cziser Road, D20 T LLOZ and B2 will not

R ameessed Tee e eosts of eomsiruebam theres U T3 aoderstood and agreea] by ol

“ad



partics thal the provisions ol Visgina Code § 29 5-30% aee inteaded o be mmle 2
parl ol and inerrporate] by orelepenes ino iz Dokl

Y sebicel oosrmplete compliance wich the rogeinements ol Secrien
LA.2-2000, ef sege, ol Hwe Code ol Vieginia, 19300 g amermded, imod. especizelly a
thrve-trurks 340 maariny sak al v vlected SMembers o the Tewn Coaeil 1o
approve such convevime, The Tews ggaces thar iLowil eorver o T10 | the Tes
siaple imerest, with Spoosal Waomants o title, %0 thal certein parcel el lnd
epproximaly cighssy oot (300 i width and desizmoed as “Pareel A-07 as lepicial
e the Criser Mot by Daees D 40 Ferchanl. Land Sureeyor, slated 21 duly 200
Bevised 31 Aupuss 20T 5 wepy ol which s enached heesto and incatporied
herein by rederonee Nhe “Criser Pla”y The Pesn Dother apress worelocatz an s
cost, “he poster dule at i i e st of Parcel A-L Provided, lossever, thas che
Town shal peserve wte ity prenvzoem casenwent of 50T, denth aad S0 wadth
on Oriser Road mwosed veosaid Oriser an ~Hereksy Reservald T The Town O
Veoer Beswl tor Pellie Stmesy Use (3000, Ve s hick shall run woch the Tancl Ter
wility natalbalion ol wainenanse o same, as owell 2y lor jcpress earess aed
wearesg, evor, aerads and Ehromgh soid really, Mo impeevaments o Jrcares magy
consirgesml plaesd o erected Sy LLC L LLC 20 KA arany af Their scecesiobs o
assipnas. an e sisemeel resceved Byotke Towne whbich would onoaty manner o al
Ary pir interfers with e Doans wee b 0 segerond vasement; prsvided. boes ovee,
et thig senteiee shall nat prevew 200 1, P10 20 RPPAL atdoar any ol cheis
sucerssers o assipns rom asphali-puving sail resorced gasemeel, somosidad e

e is i o Gae prablic seecs sondards ol the Toawn of Frote Roval



4. IT 15 UNDERSTOOD AND AGREEFD by the piorties Qun e
Tewn will regaire anyoenc b any ime i the e whoe consteces @ Bridge [zading
Jarn Lo % Reare 322 5 Beroun: Boad) Lo seme she propenies of [T ], LLL 2
anclfor P, thwir slicessols and ass1ens, o censirnet such Tridpe dirocly aerass
U, Fouwe 322 [rein cee af the exdstine endtaeoes b whel g coereihe 1he
prifperties sl Crateway Skopmne Cvper, sa thal ame taffic bl seoves botn i
brrdpe ancd wne ol 1he spid existing entzmees ol what is coremly Gateway Shoppangg
L.

3. I 1% USNSDERSTOON AND AGHREED by Lhe parbes that e
ahligatans sel Tomh in Paapronb 431 abeve ane o comgilzon preceduend Qe e parmins’
ather wilingivos a8 paoviged o in thiv Conlract Inothe event 1zog the Toown fals,
torr iy readon wharsaeser, w apprisve g Cueact i compete complivmes watl the
rrgquirernents ol 1322000 o sey ol the Crde ol W ginia as sec Sl in Paraeraph
UV] abeve, this Ceerewl skall be voisl amd af aoocllicet, omd Uaw paetics shkall hisee o
Auther vhligation oo one anollier goder Ths Conlengl ahatsoeer,

IN WITKESS WHEREQF the Towe ol ol the Lown ol Froml Besa,
Virvinia, bas caosed This Coftael 170 excbuled oboime hehalt iy Pimothy W b
Seaduly werted] Mosar and o have iy olficial seal Zeicucio afliw] and attusted o
by Jeonider Lo Herev, w5 Clerk, ail o sccoslcee w7 th a bobon aroooying this

Cogracl addapied an _ C200%, g cepy ol an

entrecs ot the alfisial Mizates of the Bepolar Meeting o saizl Coooei, being

alrag hisd boerero amel incoepecased herging



AN Ix WITYESS WHERFOF The Bodsseaw Tomilv, L0 and The
Frorimescan 1mily, 100 20 b coeand s iestzummanl Lis Pz weicted b RICETARD
WOIROILERE AL L ds Mamager;

AND IN WITNESS TIHEREOF, tn the ol pusposs ol eonzenting o the
crmse e il argaesd in s Consrael acress ke shopping center propesy, Kool Plas
Acsngiines b csed this iestiromant W be eocecied By OEORGE O 3 TLCKEY,
Macaver ol Swches Adsociaes, LLO il e Geneeal Purtner ol Kosal Plaga
AsEociles

THIH INETRUNEST was execulesd in daplizate byoall al the fanepaig
prasima ol diy ef 2005, with cne iy cin B e Dosadl, omc 72 cond 1o
Jichard W Takssea, 11 wnd o copy o Georee U Suciey

TOW M DT SR ROYAL VIRCINLA
[3%: o
TIWOTHTY W 13ARE. MAY O

AUTESTRERIT,

HLMMIFER ]..'BEEEIH",—('LERK' -

TTHE HINSSTALT FAaMITY 10

e VP
[EICIEA TG HEASS AL T
MAMALLR

ER

THIE TROSES AT TAMILY, [LO 1



l_.-" .." .- d '
1y: ) -I‘" C S "' P
JE[‘:H ";H.”' W FH.:I]'-_-H.] ".|.| [l
N M AGERL

RATY AT PLAS A ASSOULAT S

By STUCKDY ASSCHIATTS, 1.0
Denera Parner

[ ,/L-Lt-ﬁp - {*[LCL&

Lrgorps s nchay, Manisae

.-‘-L]‘I’H{J‘-."I{['}I;' AN FOHELNG

_.l' |

fw.L: -’"‘t—f_- _

)nugla "nh Feapizr, Lomwn Adtomney



ROYAL SHENANDOAH GREENWAY

TRAIL MAINTENANCE

MOWING: The Criser Road section of the trail is mowed and trimmed once a week to once every 10 days
as needed. The remaining trail from E. Main Street to South Street is mowed on a weekly basis when the
bypass is mowed. The trail from behind the gym to Criser Road is edge mowed using a 72” mower where
possible.

TRASH: The trash cans on the trail are emptied once a week and the trail is walked for ground trash at
the same time. Ground trash is also picked up prior to mowing if necessary which means that the ground
trash is checked twice a week.

ONCE A YEAR CLEARING: Last year we cleared the trail of brush to the bank from behind BB&T Bank to
Criser Road in October. This is one season’s growth and is mostly locust sprouts of less than one inch in
diameter. Last year we limbed up the trees where the growth was low. Deadfall and poison ivy are
removed when seen. During the fall cleanup the entire length of the trail is also trimmed with a weed
eater to remove grassy growth to the bank edge.

MOWING ALONG REMOUNT: At this time the only mowing along the Remount Road side of the creek
has been standard ROW mowing along the roadside itself.

TREE STEWARDS: The Tree Stewards are also active on the trail in addition to the work that is done at
the Arboretum. They have had work sessions to remove invasive species and cut vines out of trees, clear
poison ivy, cut low hanging or broken limbs and monitor the general health of the trees. There have also
been workshops to identify native tree species along the trail.

SNOW REMOVAL: Snow removal on the trail is performed by the Water and Sewer Maintenance Division
using a John Deere Gater utility vehicle equipped with a snow blade. Also snow blowers and shovels are
used.






TOWN OF FRONT
EMPLOYMENT OPPORTUNITY

COMMUNITY DEVELOPMENT DIRECTOR
(Salary - Negotiable)

The Town of Front Royal is seeking a motivated individual to focus our marketing and economic
development programs to achieve community development. The right person for this newly established
position will serve as our expert to refine our marketing strategy to attract visitors and businesses. This
dynamic individual will identify catalyst economic opportunities and incentive programs for the Town to
pursue. Questions about this position that reports directly to our Mayor and Town Council should be
directed to the Town Manager at (540) 635-8007. The position is open until we find the right fit; first
review of applications will be January 2, 2014. If you are interested in the challenge to set the course of
economic prosperity in our Town, please submit your letter of interest, resume, and five references of
your abilities to:
Town Manager
Town of Front Royal
PO Box 1560
Front Royal VA 22630



























DDA Director/Main Sereet Program Manager
Jah Theseriplion
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DI}A Director/Main Street Program Manager
Taly Theseriptisnm
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This ek als il ves worldine with e City Clerh oo the proparsiion of 12014
Dhoaed of 12iretars snd Cionmitee meeting spendas, Ureasuecrs reparta, ttking of
the minutes of Cacse meetines ool pesting maices of ose meclings in accordanc
with ths Open Maeetinge Aol af Mizhigsn.

Tl TaT1A, DircotoeMdain Sireet adminstrator s responsible ler ensoring mines
are kept «f all Main Streel program coneitiod s 2hd 25 suach miny Labe 10 and
prasduee rainoles e requeshed.

There is o clerical posican 1o swppart himces eearryang e fhese
Tesponail ey,

Pevelop and implemeat progrons and procedures regarding ousingss pernitmesl,
relention and expangion ingInding the repulas Contasts e promole saccess of the
Busitesses and Lhe DOA penoram. Uhis acivicy alzo invelves the Econamic
[Resgroctuezng Comtic.

Be responsihle for dmplementation of ciplal impravement prajeds thal heve Seen
appreved by the DA Baard and by the City Couecl, us apprep:iatks, ircluding
preparing and issuing Roquests far Propesils (2FHs) acil Reiuaesls Jor
ootz 3 Calticulions {RFQs) andior writing grant applications amd then
mamaeing the prejest hrowgh corapletion doclu-ding receipt vl as bonl™ plan: as
approptiste. This aciiviey may imvelve the Eresign {ommittes andaer the Cily
Mlumaget,



DA DirectorMain Strect Program Manager
Job Dwscription

Hepresehtarive Turics aind Reyponsibilities contitied

o

1.

11

12,

Aoseist indivicial wnants andfor property waices wits physica. Imprevement
preyects theauph periona. consuliation, vhiaming professnnal desan 2o uants
und assisting in locuting appropriate coctracteds and fumling a5 oeered. ‘Thin
acliviry alse invelves the Desigr. Comoitlec and Fagwde Improvement Prgoao.

Vrork with appropriate public and privare agencies at the local and soate vl “o
abtain fecessary fundihg tor design assissamve, bhorlding rehabilication, pach o
ard prallic imnravesacats, This activity glss valves the Design Commillee azd
Fagade [mprovemert Pragran.

Assist i the conrdination of joint prumutioual cvents sach as seasenal festivals,
comeerts, sidowalk saies, and parades wits wher arganizalens located mour
ipvalved with the uwniewn arce with the 20al of improving the quality andd
e of Semts L0 ATt [":"-"P‘I‘-" rix 1l downtewn alva. Thes actvaty alan
imeulecs the Promatiens and Marketing Commizes.

A s Tl manarermenl eopsc by zed sapaincies b dow atown orpanizalions and
ivip pronps o uoderiake inint activilies with an ey tewaldd CHEDUTARmE i
ceaperalive climats and warking relatcnzhip amang dereenlawn husinessog,
orranigatiuns, LIy committecs and Lewal pubhe ofliciials aod @ assist im Gy
recrLitiient of wHumies s s for variouws eomsitoes and eventa This activity atso
involves the Orpani-aton and Finanee Commilies.

Worrk oFfsctively with voluoleer and ethers ealved 30 awsntewn 1 zeed
proicets, understand the impartatee of volunteer invelvement, and play an Active
rale in coardimating ard utiligng this impariant resorey. RIREITS varios
semmittees hy preparing apendas. 1aking nobes and produeing mioutes tr the
aratap iF requested w0 e s This aclivige invelves he vanous Aain Sureet

C oTnictaes,

Produce amenthly newsleiee, keepirg businesses and indrduals in he (1] B

diztrer up w date on sctivities ol1he Main Street progran.

nderake sach atner duties s ma he delennisod e the DDA Tieand oo tae

IR 1=

[ssential Kiowledpe, $Kills, Ahilitics und Minimuom Quadificatinms

Tre fequizements 1stsd hercn are representative of the kaowledge, skills and pbalitics
and wEnimum gualifeatiune. necessany 1 pesform the essoatil funchons of the preitin,
Buasrnanle accumimodatons may e made 1o enable individual: with disobilitics 1o
pezfori the job.

Y



DDA Director/Main Street Program Manager
Jok Descrption

Fssenfial Knuwledpe, Skills, Abililics and Mmoo Qualitications contuuel

* hinimgn education and expericnce atainment maludes a Backeloe™s degree in
urkan placning. marketing, pablic or bagness pd=inistratism e sinilar relevem
fizld ol swdy; or sxperience in eospansible pasition iwealving saeilar job dulics:
et i combipation af cducalicr and cxporisnoe.

* Koo lodre nf hasic business manapement proveduzes @ik pracricss 10
eMeetively contrel the DA fancial eperaticns within buduer and prelicy
auidelings.

# GLII in Toe use of Micrmsull Ofhee seftware T werd processicg, spreadsheet,
and presemalivn purposes and in the use o deskeop publisho and weeh page
ToR [VH =

=

SLit] ia developing amd using ci¥estive puhlic relaions urad community
prametion beehniques.

# Suill in commanicating both orally and inowritizg wirh cae abiiny tooprovide
v ise and acticrane reports and presenlalions o v i)y of aadienes.,

= Gk in building wnd mainmining Tective working telatienships with paldic
ulicials, business awners, Tandlords, variuus proféssionals, community enoups
and the peneral pablic wlonge with the ability Lo intluenee otkers Lo work
sooperively Ter larger goals and the cormoen pood of the vy

L}

Abiliy e efectively mect all deadlines.
Physical Demanils and Work Eavirnanicend

The physital demamds end wark environmenl chiaraepsistics deseribed licicin ang
pepresentaliva al fhose g eropleves gneounters while perfermng [he essential ootions
o this position. Reasanable sucommodations may e mads: 1 enable iodividoals with
Fsahilities w perfrre essentil AmMeiions.

The emplosee iz rcknety regaited T snmmuonicate Rith athers, oo the telephome wnd via
email. The emplovee s freguetly rmyuited W ereate ard revies computer taements wnd
git fur Tong periads of time at o computer. Shethe i reqnently requiced fo travel to ither
“acatitms, drive a car, stand, walk and climb slaits. Skethe is necasionally requized we
ssanp, kneel, crouch and must oecagionally Bt andor mave femns rel light to mesJerate
weight, While pesforming the dutics of ks pasition, the cmployee works privarily nnan
wllTou-rvpe: sellag, Crier sestings inelade various Susines s selings rae reten] W servics
s stoenr side. The neise level e the work etevronmoent S epically Lope et can range
frnme moderate 10 wgh depending cm bucation.



= population as of the 2010 cansus was 15,4065,

Job Description - Executive Director/Downtown Manager .

;
I
| It i wcud Plec: Bo e nk ERis i descrelplsr please cick HERE Mo & pil* wersialr,

l Lubmitt your resume by emanl o executivesearch @daw ntownbataviany. com.

|
TASS Job descripbioN fg a sugrrdary of Lhe job duties and raguinements thal arg esgential
i fhe avglvation of the jnk. It is nal imferded to Do complete in dakal. Tndividuals
classified o the Kl gre expected to parfonm afl the gelalls nrolved and, on ooeasion,
mdy ba requirad B perfarm factions foa dighar o leweer gk lavel nod incliidan i shis
descrntion,

J08B TITLE:
Exec_t we Dircckor/Loss abown Manager — Business Improverent Chiskrick, Catawla, MY |

' POSITION SUMMARY:

. The R0, Exacobive Directos S 2owstown Manager is reszunsibxle for the averall adrnin siraticn,
qmencial —anagemen: apd day-to-dsy aztivities of the B I D, Repoas bo anc works wilh thi Board
of Dil-ackors b oetab ist Yhe organ zatiar s Futunc directian, Per'oree all -clabcd dut oy awslgred by
it &2 Pededar ) B2 cormee tbees. Has an underskansing o @ysues confianting BID bus ness conners:
anc pryperty 2wners, Tha managar o° th = positior mast be maginatiee, well organized, i
perscnalle Aanc cepable af furction ng efective ¢ and  ndeoenderniby,

IR IES:
1 m Skl

|
»  2aly adrinistratve funciions for BN heard of d recbcrs, carmitbecs, and membe=h
= Prowide Leadershin - bao éortinaesd dade apemenk o tFe GIR's estzbBlishad “Faar Zilla-s" (a)
Busaress Dewe vamoerl o9 Resign fo) Fromalion (3) Srgacization,
= Upmcerstands the ssues co-lrosl ng ddw P o snoesses ol penfisety Cwrers ard works
Lo ga-recl Yhem
! =  Cpordinates anc schedules board ang cammittes -0etngs and aczramies
»  Scpe-wises ol cilcg personnel a~d vabantesars
v Liaesen e the mu-iciod By anel GEne s Snmmenily a3er s




= [rgan e the funchions of the BIN offlce, Bl employeas, medlad aa manmope:

: MmN cakion.

= Partnar with otner 2« sting community ager cles!srauwps sueh as [re Chamoe of

Corarierca, CGEEDC, He'land Land Offico, 52 ART for strong area wde sromokion of a_r
community anc the BID

r  Irpvides leadership in cha develepmens of the assaciation's statenan: of wisen, mis=icn,
goals and the correspond’ng strazeqies, ous ness plars and oudgets to achigwe them,
= Porforms &l ober debics g% asy gaed ey Bhe Dozrd,

Bygipegs Dggl_ugmentg Desian

a Pegelqps, promctes, ecucates and imp ero~ts incentive crogroms and weerks tooatirack
nowy businesses and the commun by bo tha BID,
=  Facilitates communicy and facade imerovcmont qranks
=  Cparcingtior of planming ard imnplesontdticn of econorre dewelapg ot
=  Retention and res-ultrierk of s Dol esnes
= Yayirzlization programs - mackeling of carmercids praperl @5 And programns
1 Educaticonsedrks - cps
s Censulbanl ioorelailSoosigess a0 dowab2an cowslapmant

Markgting / Pramation Fund Raising

8 Deyelops @ngd malntains 2 Fighiy visible role ;n the community, with an cmipbiasis g <2y
[sartaerships @nd celar anship buildirg tc benefit che BID,
R [res ooy iplamerts Anc o mancaics a strategic marketiog p oo desigred ko sosibively
promate tre BIL w thin toe cemmumtby,
¥ Researrhes, spolies S anc abtans improvermert graaks shatb wil Beeeefit the BIO.
v Qrgaltiaes anc cacrdinates soecial evenss dos sl o alirasl constmes to the shopoing
digtrict, Improve commarity awarcness and b aroete [vesness devalapmment.
*  Asglsts I the averall slanning and imalernenlalios cf L B2D0 mlssion, markaiing
strateqies, oublic relaticny ang Rranding of the argainization.
= Mantans an irventory of all availalle commerclzl sites within the BID.
T Zarerpge ity ard facade amnprcaye ~ank granks
= Epolicit spanuorstalas @nc wancar fees Sor downtown ewvcnts
a  (reqwzees Credtior of matzrials
= Dlbaleg gannssrships and raise “urds far events

Commy bications

n  Cpinnnucaton, coasdingzicn, retort o and reanageneat of the BJL"s curmant
membership.
»  Ircroase tbe s ity of tne BID ta the pobliz snd private sectar Fheough oLbBnz spaaking.
CAre mualzy irvalvemens, gove-rrerslal relaliaesnips ard edecatbon.




i »  Providos accurate, eifechea, Hmely and covpreher s vg oommunicakiv s, bBakth writien And
varkbal,
v Propaces agendas and suoporiive rmaterials to e Soarc, commitle s membess ane
| waolur betrs
" Preparcs press re'eascs 40 fRature arhcoes.
: s peomotes all of the BI0Ys anual evenls or: fna local and reclonal outle1s.
| »  [Cewealops straleg es Sor effotive commun zbins @ L dugr bt ousinessRS 370 Ehe
ceniril Ty
s Oyorsees developraent of Ted.a peegramm ng

| Commupications (Gont'd}

" Fasters o ulepng melatiansalp with memhbes through camrun cakiar ard promotng The
valoe of thar membo-shic.

Einangjal

s Creakos ard presoobs acnual seport
s [rooares and oresents annuat butget and work plare o the Faard anc oo ttes=for
agpproval.

| »  Ma-ages da ly finascizl rEtters in Lanjunction with boarc brezgarer.

»  Proparns ad of the requirec e atelals for ann.al fnzncidi ~evlaws, slaleffaderz] tax anc
i 53les 14 Faberns.

«  womaar ard i;prgea tne financlal incegrivy of the Bil Lhrciigh budget, planning, proegrams
and events, fund raiseis, so06sarsh S, strategic planning o gratit wrikisg.

I Techigal

| = Hpguircs comprebenznve krowledge of Misrasaft OFFce apnlicatio-, Quick Boces,
naintenance of saclal media and website wresencc,
| s Civery2es the acm omstratior af & wel-ranaged darabase

Physleal Requirements § Work Emgronme it

W Imdolves sedentary b Noht weaork inan o oo 2attlng, ouk it e cominuildty or at grant
locakiors. [nare gre accasional necds ko stand, stoop, wals, sit, lif U kg 25 prunos] and pearforT
simnilar ackons durlng Lhe fourse of the wiarkday.

| _____ e e e e e LEESS———mme:dEEEEmmmmseme. " SmSmmm———— . SSSSsssse arr

| lhe A0 5 & B0ijck 3 rodpTsl organization

wWilk consicer all gua.ified apolicats v thout pagard B e, Zolor, seheious creed, ANCESTY,
matianal orleln, age or Ses.
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VICTORIA MAIN STREET MANAGER
JOB DESCRIPTION

Mission of the Victoria Texas Main Street Program

Develna & community parlne rahip between public and private stakchaldersin
anily with fasting orgalzaticn to cre A€ 3 ranaiv-ance I historie dcwntows
Wictorin.

o Encourage osestment by davclopirg and retaining new Gusimines aAnc Lo Am
thigugh re establishrent of @ var ag and dnigetic rieta’ | economy 0 Whe histaric
buziness dlubrict.

Vietniiu » [a !:-lta e |:|_'- rlhe momen tum of dewntawn enkancemeet e showease ezomiass
Main Street Program Lm!qm'- :'!r-thtE'I:'.l.:lriﬂ hartage . . . .
1705, Wain, Suake 150 = Heinvenlthe bIJ?I-nE'bb climate using new marketing «d business npp.}:-rtunltn-ﬁ

Victor, T 77y promeatng the viviuranyg use of all Main Sireet Program area properaes.,
«  Ephance and prarsote Fie walkabilily, shopahitity, ivability and ovara’lcu livy n©
et ML in B e life fur Thase whe ive, work ardl poay in dewnown Wictorns.
GUALIFICATIONS:
[Zcaiecd &!' I_:'H'L'-.'l-.‘lf.‘- ' Bachelers dageer and {4} yrars crpen2nce acdmrnrstration, management aad
: ""'l'.'r':l;:h::l"" ¥ ipeplienentanon uf community develogmeal progrems #nd/or econarm v
davelopment programy. Master's deqres pratermed.
Lare Lilurk 7. Knowledge about cuwrtown révitalizaton, sy lominem, fnanc ng, rarkesing,
Wize Mreaaskenn .
gronmeh issues and tachnolog ss.
A Munde 3. Prlor warking esgerienor wth downtoen govelopment inHarves strongly
."f.l'n_'mmn.'u.' Iz 1 praterred.
v [ 4 Pros working espetience with nonproft crganizahicns, Tocal grue i rnants, i
o YR TH | stalc apencias preforred,
Triraarcs L Derparstratod ablliey to gef aoag with pecpla and malata’n the Victoria Toxes
ot 5 ey Sl RAZir Stroet Program peoslbye imags, veny impoant.
Sovnsiey g Muct bo capable of adapting to Aesble hours Sutirg saer al projecis.
Loare [t 2 Aust have base compuser sk N5, inciud ng processing with hicrouoft Office, Tuwel,
bl feis as Pl LD PrewriPaint and publications scftware,
Tz My e 8 pdust be able oo organie fima and 1acks, 2E5E5LNE pricrties and e wisic g, self
J";'I"JI‘HH:I‘”;‘ disciptine to follaw 1thraugr in all wark assigrnm#nts.
e h i3,,.'|:, 0 [emenstrated soeskng and wr ting skills 12 propect the positve ard professional
‘Tage of Wickora Teaas bain Strest Prazram In all ragquired corrasponden ce, i.r
[ix O hembaers: armgal mertbershipg camprign, thank yoe letters W all donars, el
: ffm'-:lﬁ |Ir1nh¢ 0 Must be abhe w0 reanagefevaluate oare adminiitraftee assiztand and provide

L';_'Er“;,..q;. eHectwe waork tor wnl.nbeers.

Lapoal Bl vyl 11. Priors.cgass in grant propesal d evelopment ard managemart al grartsfraporting

| AR TN FHT E
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DUTIES AND RESPONSIBILITIES

General responsibilitias:

2 axerullve directar, providas owerall leadership, direction and administraean of the
programs and serdices provided by Victoria Tesas Main 5trest Mrograon. The sxerutive
direcar shall act as a duly auharized representawses ctf Lhe board in gl mathes,

Board:

1. Fepressnts the organizatnn at bozrl meatings.,

7 pProvides information and regorly about orginliation apeations.

1. Sacks and provides 2dvice aed directian b conjunction with thy Poasd.

4 Carr esout o reetives of 1he board and cammunleates appraphate boud
Infarmatien 1o the pubhc, including the rmedia. Acknowledges that the RFrosidert i
the alficial
sperkasprraon of the organization and ctrives to provide an opportunizy for the
Presider of the Presideat's designas, such as the cuont's or gclivities’ chair to
spesak directly with the med 4.

5. actively parlicipaic in gduczting, bralmng gnd continually gulding t ke four
commitieas of the program o accomplish ther jeols.

g warks with the Board 10 davelop and implenent stratogies faf #eonoTie
development and histeric preservation n Lhe progrun area.

Financiak

1 Munitorz, maragas, and evaluates Lhe fiscal performarce of Wilctarig Teras ain
cpreek Program b assure quality service withm buggrt eil expenditures.

7. Deeelups the arnuat capital und operativg budgr: for victoria TRxaz Ma'n Ltreet
Proerasm ang rooaliors the 1eceipts and expenditares with 1he Board.

3 Supardiyes the busingss aflais of Wictoria Texas Main Street Progiam S0 assdre that
[ts F.ands are eapended to the bost advantage pusstble.

4. Neprasents Wictoria Tends hWain Srreat Progian in budlness negedinfioms; entérs
o KUAINass @@ femants/uoneracts on behalf of Wickoria Texas pain Streat
Program wite tFe President, who officizlly sighs all agrepments/conlacts.

Planning:

L. In cenuncion with the board, develogs, plarntAts, AsseLLET, and cornrlanicaliz
ctraLeaic plans, inc'uding sheart-, meliure -, and kKng-rangy peals to- Wicraria Teans
miala Strect Peogram, 10 ensure 1hat cemrmanity and qarganizational need: e
being m=t.

4, Dewelops and nhanitors annial gprrilion/strateglc Flans.

1 Spructures epanarmic appeturities trrough the reuse af exlsting hnldirgs in toe

[ITOETEM ArRa AUTroch New DUy Iness and develop ik le markelp'ace orierprses

k.1
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Community Affairs:
1. Serees s linijan between [le grganizatian and the comrnoaty, with charitable ana
athre neganizataons, leeislabva bodies, and regulatory agencies
2. Promoctes a pesitive srganizationgl and persomal irmege; s avalable tothe public
and rredia and maintainsg curdacts aath Tndwadsals vopartaat ta Yictoria Tera s
Fduin SEresl Pregian.
3. Stays abreact of downtown deve opmenty ncelds and gaifts, recommends znd
imzlements miAgifitat o9z te meat chang ng needs; manages gave-nmant colarors.
& Fulfills tha requiernants tor tha Teaos Main Sreet Program to retain the scatus of
urban main stroel city. anenat the ttata ma nstreet meatings ane anr wal
wint i heps 1o fulfitl requirements.
Crganes downTown inte oits in @ unifcd managr.
Deve'ops nows and cnhanes faising economic appertunines nthe downime .
Enenuragis a~d asslsts In ta reuse ol esisting Luildings el uade-utilzed space
Deveiops publics prvate pastasersFiss wilh public nffoals. retalars, real estate
profescicnzls and communily g2 o.ps.
3. Anphress conrhobity rasouccas and develope strategios fus achise ng goals.
10, Traiq1s and motivates volunteers that soree as Lirectors, in cammittee o-
v lunteering
11 Revalops and maintains working detabases of stakehelders and voluntoers
12, Uevalop and pubish appropriate communications with stakeholders, Boetd of
Dircetirs, eelunteers and the broador community (newslel ers, ete|
15 Presants reporss be City Couacil and other comnssion, cormitiee: anch berards s
neaded,

A - Tl

Interpersanal;
1 Demonstrates the akility 12 cameiumcate crally with he beard, the publc and
EavEm M| AR e,
2 Derronstates the ability to commuaicate effecrvely in writtan form.
3. Frowides rhe tcadership!wage reguired for Victaria Texes Iain Streel Program.

The Exvcutive 1 rectar zhal addrass all ather respens:billnes pertalning to Victoria Texad
Midi= Steest Program, Inc.

ADA COMPLIANCE:

Phyysical dhilloy Tagks invalen the ability to cxert light physival effart in sadentany 12 light
wrark Tt may Ihenlve some [fting, carrying, pushingdpulling or objeets and datensls of
maodarate weight (% 50 pounde).  Uasks may Invcle cxended perleds of time at &
wevhoard oF warkstatlan,

Sensary Requlrerents: Soma lasie reslire visbal serception 2nd discrimhanon and drzl
cnmrnueicanors atlity,

Environmiertal Tactors: Tasks may be perfarmed  with exposvre to adveise
enwirgrmental condmions, such os dier, dust, pollen, odors, wotress, horedity, ramn,
temperature and noise axtrernis, Flectrical cuerents or traflic hs ca rels

T Yrovoril Teads e Slemes 2enpeein soan Sooal Sgpernc b irpkgt, 10 Bt [FTITESNE: TH ] THR R L ]
el e 8o thE e Tes War Freat Pepsan ai 7 a2 ctasosablk peaneradatre a0 iyl w
L L LT MRETPTE R [T1 1 ufF ol ] B Y IR el TTEE S U WH LR FH B AT | IO L e

1
1
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DOWANTOWN MANAGER
Job Descriplion

Tre Dewnlow Canandaala 3usnes Mg Amseciation. Ine, Caka “te: B2 s s aonearedic wrganizadion
creaed wder A-nzsle 194 of the e Eoab General r-,-1|;1;'_:;|Fw||_ ity I [, hl'.':ll.'lti[_"‘-' ITL T Tii sl i
dovsen ey Canandaigua, There ane neas than THE bosmesses and TN geaplovess within e buemdazies ol e
Busseess Tipreseemaait Dislmes
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N - eslrrinted b he Ashland Main Street Asseclation
m | A 713 Exeeutive Director Job Descrption
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Pasltion Jverview

The Excat ve Sirectar [ED) of Ashland k2 n Stree? dxseclatior |AMSA] wil coordieate, farilitare, pramede, anid advancs
Mo rovitahzation of fvibrant, ecananncal v «2b e dewntown distrct traagh e wse of Pie W rpnea M strect -7 yinl
apaoraazh - Mesigh, Eoonemic Frstruciuring, Org? rezation, and Prarmotion Thue FOwl sere 35 @ vlsorary, listes e, and
collabaraton v th variaus cwac and professiona’ consritua~ts in the com oy, oartic Jlarly downtown BusiAess awners.
T FO will adapt Ta the ave- ¢hang ng needs ef Ashlard's hislorlc downzown, imp! prnenting histuric preservaton ethics,
EACOUTgR g CODparal v afforts between ndividuals s1d grouss 2o accurnplish projoct fgals. the ED s respansizlaior
being "one face” ol Ashland hain SIreet Areocation and working ta cevelap relationsh ps petween AbbA and

Eemur ity parteers. Tae E0 2presants the comman'ty lacal.y, repemzlly, and national'y Campensation iy turenly

& 20,000 rnally Based o4 70 Fours peweck. wth growtn sokentil 20 falk tume basesd o4 ‘unding.

Beporting Lings:
1no ED w| oe accountakle @ the Al 58 Baard of Direclors Through the Precidant of the Reard.

Genoeral Duties:
a  Alog wich the Treasurcr, C-eates and ranages the annua b adgis
*  Masages administczbwe duties of the arganizat an
v Caordmatas a- arnaal work plon eeth the four loard rommaltes of aies
s Recoives and forwids to approprite commiliee chalrs or Todon staff a5 apolicale, 10 guirics rom prosoet e
dowrtawn investers, aevlopers and huaingss OIS
e Wois close v wita 1own ol tislals to align kol 2 nd ofjectives
ks with tha Board of Diracters to mect fundra’ smg 2daas -
Conroinates avants, projects ard beautification inillaives

Oualifications and Experiance

e TUE ED st he o creat e, energetic, wel Gogenized, welf rrobreated indivldual able to lead 3 varicy of stake-
lixldrs .o

»  Fouryear depree from an accredited ol nge or viniwersity 40 business, administration, managemen®, ef relates
conceateatlen reguired '

= Atleast thege vears of paperienoe in nanproft managerent, sma | husinEss deve npment, merefing & pubiic
robaunns. bistoric oreservation, fundreaising, ar-Maln Lroot rspeience

a  Ewce ool bl spesking, wrt'ng, dnd el ationsh p-pullding skills

= Strong compatar skills noiudicg won processing and spreadsneet apalicat ony

«  Orpanizational & sovpater 32lls and bazic webate menagpment exper PRce

¢ Mereeling & adverliving skids desived

a  Supervisory skills are desired |

»  Erowlodge of downbaws sublic znd prvate iszuas desl-ed

v Hirarc oresersation ckils deslrod

& Yadd Wirginla Driven’'s Do rse a0ud Dt or brives TeEL a1 AR5 “oa v isle

Physical Demands

Tre ghwsica, dermands desr-ibed hara are representative uf those that ~st be Fek tn successhelly pefarm the essential
fanct nas afthe joa. Reasonuble aczomrudatiass may b mada to enable individuals wizh disabilllles ta perborn the
cusontlal fanctians. Wark is performe:d srrmarily in an ofze satting; Sorme outduc work is roguired. Hand oye

coard nasion » WeZassary 10 OPErate £07puters a-d arker of e equiomant  hlle serformeey, the dutics rf 1ne «ob, zhe
rrplogey 15 Trequertly segquired ke talk ax Fuer b wel 2z 5tand o walk, The aeploee must occas onally ift andfor
maowe wp to 26 pourds.



Pasition Qbjectives
Allocation of Time
Pragratiming & Events — 0%
Markating & Promotion — 30%
Fundraising — 30k

Finance K Ad minishratlon — 10853

Fauy-Falink Philosophy

Deslgn

Ihe FO il ap—prnach -dl.-‘:ﬁlgr'l 1550 B85 A5 2 mears to credte a-id prenerye @0 ot racdve gt Agaland — ona thatis
pedcostrian Friend'y and fanctiomal, whilc marntalning historicatslarficar ce boe o the area, taos ok ng ta highly
drsirakide o on by Lonsamers, bus nesses, and B’ id ng wners: Tris My roTe e tho form of acstheticince ntive
Srogr2mna, O ean-up days, veadaptirg underutilizes space; av funding, extengr enhanoemiens shrougs danaticns. Thie EQ
Wwill .56 fu-tner cown-rstab'lsned design avicelanes thracgh aducat or and autreach ta downtow n staks hoaers,

Ecanomic Develaprment

Tre ED wil' approacn coenamic rosir. Charng 550 8% 85 3 Meaas 1o reta.n exlsting ous.nesies, ano attract new ar

ewpar || np Businesses Lo downtgan Sshlans by uiilizlag perticent ¢ala, provdding coonomic ard real cstate infermazun.
g taurs L auTennlal Inresturs gnd ditectie g trern 10 tha appropriake towi staM. The ED wi | promote toen and TR
2LaneTic incentivas, recrult appropriate bosinesses Tor existing biildimgs, masimize unde-utl'ized space, eheou zge
approonate n-fill develop=—ent, idenlify nortrad tional funding souirce: fof small ousnesses and providing busi-ess

e lapal oo sar by taTiess o Lae Joswntown e by

Organitation

The ELwall helg ko ldantfy interestac and respons:ble baard a-d tormitiee rerhars, recraibvolunzeer:s, raoognize
woluptear and dondr <onbioutions, and «il cotdise e a-nwal coocabon fod bedard aed temmidtee meershérs e e
Mdals srreat appreach. Hle or she wnll apposach offlcg adnunistrabion az ameans ta faclicate ane maintain pe-t nent
irfarmartan to keep: the Ma n Strees program movlng smacthly and ko pzprepaate'y archive docarments and 2evss op'ng
adataoase “ar “ve program. The c0 vl provide meethly and suarter v reports to- Yirginia Bain Street office. reca-d
thanges downtown, ‘eac budgot proparation, and weck weth the treasare toocallect and distrizute maney Weeking witk
e Cirgani Fakicr Coamrritroe Cha'r, the CRowgdl = elp Bs cveate 2k annaal @ancr comeaanicaticas alan sod s Taal rake
anaua, fundeakivg actiities woth the Organization Camrrittes Chair. The B2 is axpactad ta u~derstand best pract’cos n
ethiczl fuidraising and denor stewardship

Promotomn

Tne ED wi'l appraach prometiors Fossien’s a5 o meass kg ivoeease faot ieaffic ar e dwareness of @owintaws Sshland, give
busiruessgs @xposoig, and macket dovwntosen sthractieoons anda orgasizatio=s, He or she wall wiork with es‘st'ng avent
argapi?alicns as wiell 05 ook sith the Cirganizasios comimittes 1o €stablisk ar arnza furdraising avert |sce
drgarmzata]. 1he BN wnll weark with Promctior Camimittee Chai- to ircrcase ouo ic awsreness and urderstancirg of
asaland Mair Steeet dsscclatlan’s rission and geals tureugh mulY-media chanme's, to ahbain pelitice, supgort, to bold
valueble relationskips and network to Furtne s the cause of Main Strecl. TYis may be accomolisned throvgn sering as
LRASS s en 3l vanious moctings end furchions, portcipating i regiana’ activbes, pubishing preos i eases, web g
aneatrs and Hk ng an speaking engagerne b,
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Cambridge Vain Sreet
Executive Direetor
Juh Description/Work Objectives:

T he Froeetye Ducoinn ol Cambidge dan Suoes cordinilss ocomuamis cevel o
arbeentigd wilhin dowr g i arsLrighme. Maryll willt # peal nb brinsng mae prapl
writh sperdable ecres o e dawe am dstrict, Tos persen [unctivns 4y Lhe progam
munaeey S the Crupieridye Mo Sineet program st reqaeniy ka The peesident s the Beard
gl dunee1os.

Lleshe i respumsiltle tor the developreant, conduu?, creculion and dacuemeacaticn of e
Bdain Streel progean The Executive [Sipector 18 roe priaeipen =51 gtafi porsod
respualg i For conlahnusing all prowecl sotviliog Locelly 18 well ;s [or pepregeTting The
oMty TepieTaly @ uppropsate.

Full Kange of Dulles t he Performed:

O Coapdiate wesivry of dam Strees Fragen SOMEIULLGES, Lo T Semmunicativs
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e crbatiun ot ok plun eens

D Manape 3l administrasive aspecls o e Mein Sereel Promae, neluding pues s e
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O Pregne all tepocts reguized Ty Fe conndimanine bain Sirect Tragiam, and ulher rcy
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Downtown Evananic Developiment Divecty and Maim Streel Frogrom
Fxoecutive Dirccior . Job Description

JOBTTTLLE: Nawntoan IMrector
DEPARTMENT: Ecvnomic Development

JOR SUMMARY:

e dlineernoe wonndintes setivities within Uue Braselon dewadosn ar comrmenaal district
resclalizalion progmm thay utilees Sistori: preservation o aroelcgrs | {eedanoe for
et eeenomic development. T le'she is pespemnsible Goe e develepmest. cordao,
eweruticn e ducumentatien of Qi Main Stecet progrom. e pregram direeor s Gie
principel ub=sit: statt persen responsinle tor coordinating ull program ¢ Lvites wiad
welmivers, s well as Toprosenting T cormimumiey repicoully and punnally as appropnate. 1o
addition. Uhe program dircctor should brelp: gpoide the ooeemizacion s U5 objectives tealve.

AR DUTIES:
T Jirerter shoald varne oot Uz fellowying taskas

e Coordicate e acCvite of the Muin Strecl prograen coziueiflees, ensuriniz that
v s ion e ot 1 seell eablishol; st vonmitics eelunbeems vl
i plarmentatirn of work platers,

o ugrs al! adminisrative aspects o ke Ban $eel proesian. whxhng purcheeing,
recnd hengris, Pudget develupment aeeountin, preparing 311 epers required b o
state M Sireer propmn and by e Migional kuin Seest Comer, assisaniowith U
preparatine ol repors o funding wzeocics, snd supenvising soployees of consiltants.

»  Develop. in comuenction with the Braselton D134 board members, drawntosn
ppemanie develupoenn seatepies thal aee asad an Risiry preseryation and niee
e cornmenity s Turian amd coorramis resourses, Become Tmnalat with ol persans
atnl greraps direily e Ddineety imvolved ione dositewn. Simdul ol e roles b
vitrias chowTilown ineezest gronns, assist U Braseion DOA Toard imemhers snd
cormnitess in devedsping an srml weion pla 10T imphamenting 2 dowiesn
rewvitl izt Troprern Jiused on four anse: destenbizions presmmation;, peorstiion 2o
wrarkerie: oFgani sationmenmgensnt, and economic resirocnringdeoclpmend.



+  Drevelop gl condoit o goimg pubhc aeeareness amd sdocii progmoes desigend o
enbiure dppteciibion al T dovalewn' s assets and o leder an imderstanding, nf g
Wlainl Seet progsrn s eosls ad shiectives, Lose speaany, engaEement s, onodio
mteryicw 8 A pesondl apperaranses o keep e program in e puble eye.

o Aewier ivedivicual fereets o prupety osttens with plysical Doproecieml projuecls
twa el permeril conselliog of By alrsining and surctigisge prulizioned G
e et il i Ioeanny wppeeqTiabe GOnmEckus A palcridsy when peossibl
[Rrfheipets o cmsmaction supervision; prowide acheice and pubdowee on neeesay
finopwial recnanisnts tor pRvsical improseomenis,

a Avssess the monngrenenl capocitye of maor dmsnitnon omrsndotiems s cooonraghe
feproreements 10 the it commumity s aoliie to came aul fuinl solivisies angh
ne [rroraoties] cvets, sdverisinge, sppropcale ke beans spoodl events, basiness
sesigtnee, bominoess necmuitment, paskiow roassgennent, o sooon, Eresoce adsiee and
infieramtion un soccess lul S manggentent. neowngne o ceoperative ©limate
mony, diw oo mterests and ocal pablic oificials,

s dvise dosdooen menclomes” oo Aeations cela] Somemitees cn Mo Sree
presreT aclivibes aod @odls: elp ooeddz ke i e moio ol ceeons. sock s
lesavzls ur business prooacecbiores, o mproeas e soilcy and success o oven® ad
oAt peophe v divartosas aork clesely weth Becad e o erswe paeaanam
coverans it proreestion 2] acivites; snooirage deslam eoceleres inall aspecs of
perrrctiae irnarier o advaney an dneee cfygeshoe for the diramiaen.,

o ] Ll huiled stroqge el pevedactive relationesfapes woith appropmale publiv aoeecues al the
leweal sl state Jevels,

+  Litliane twe ManSuee pregrae fomvd, Jevelop il maintainkea sestens e hiack
the progress ol e Lowad Main Siresl progeane. These syslenis shed ineade
wovne i mernearinge, Pdivadosd buildiog fhes, pootographie decamemation of
Pivsici] shanrees, oo stizics o1 iob erisgion and hasiness relentog.

»  Beprcschr o corrmunity to mpotant copgtitneneies sl il Jacal, siale. and natiora)
lesvels, Spesk citbetively on the promrarn's directoms urd sk mird ol sl e recd w
impres 3 sl ration:l ceenomic dewelopment pohieies as thes: relate 10
commery il distres,

KROWLEDGE BEEOUIBLD BY TIHE MOSITION:

The progmo: director shuold bave sdesationssmddor expenen: inoome o mets e
snllove img e cornieriial districl oamapemeol, ceansics, Jmare, public e huians,
plecrioy r, Psiress whmineleiion public adicinisiesion. segiing, eokaror s aomeprofie
adimimi=tration, arclubectucy, bBistooe presclvatioon, sidfor sntel! buginess deselopmen:.
F e progran: direcior ol Tse setsilive Toodemian sl presesvation jgsgces gl s,
unsderstomel e issoes confrmiting e bissitess penple. property msien, prklic
speemeice, and conomunity cmpeusizamones., The ditealas must be anteprenauarial, ceespctic,
amagnglive, well organiand eral capeble of Binctionioo tlecleaely U om imdepeeent
corvianrrenl. Frselleps waen and vechal commmuoricalicon skalls aee essenlial,
Srupere isory 2halls o desicnhhe,

SUPERWISORY CCRSTIREOLS;
T Tomieny Mapnmer 2ssigms waork m o e veoe geoetdl b actons,

I ML 1N
Ineleade tonm unel Jepsutenent pedicies wd proscdlones ae: ] esary eedes mnad ardingr.ss,
Ul ansickelanes regeine Pudemoene. selection od irderpretigdion napplcation.



CTOARLLXTTY
T vk comarms s vimied] ackeaaisteatiae and secrcoarial Judes, Thee viardey o 0Es% qnd
Trequicht inlermipticns condribate 10 she gomplesity of e work.

SCODPLAND ETIECT

The purpesae ot this 15 1o provids adminizrative and seeretiacial suppo iothe Toan
Sl [0 el B TRAL Successiiol persrmanee b position fwililses cenwinwnt
reltivins, dosmliavn goonomie develearmen: al ailecrs thes imeage ol the v,

FLRSEHS AL CONTACTS:

Cloquts ae hopieal by with departicent bods, other town amploeyess, slected and appont=d
aiTicials local, conpsy ard slawe olicials, 4 hambers af Comeees, oAl estate
prodessimale, Land oneners, usiness 1epesennacs snd the geneeal pulidic.

I"URPOSE i CTIMNTACTS

L "ot are Wepielly 10 pive anl eaclamee informeatiae, resalee poezions nd prsdede
0 W i,

PLEVSICAT 1310%] A NI

Lhe wwork Ts 1epically porfunned while sitting al o desk ortoble, stmding oraalkieg
q'thewh s werek s regumed uponr occzsion, The meplooce o casinralte lls light oo
macderade ubjecis.

PORK ENYIRONMWTTN
e wark s bvpically perlirmed inoan pice.

SUPERYISOEY ANL MANACEM ST RESPORSIRILITY:

Thie diviar Aperyisss. Ay NECCREry lempury o pemanent emplos s, o8 wel, @
professionul eon=ullanls. Hele parhopales 3 personne, and projecl wvacabions.

The pragridn iipectar maimains locit Mam Sieecetl progron records and reports.
axtulliches techrical resconee files aond libraries, and prepaes regslar ropors Tor the stale

S Sereed pragran ared e Satdenal Main Strect Cecer, The proeear dimector moliioes the
anmial provgerans Todget anel meindaies financial records.

BATNIMUNM QUALIFIOCATIONNS:
s ARy v gl verite aed et methemnaticil calcua o= at s evel contu by
agseiated with the compleiiun of colleoe v the cguivelent
o Suftivient expericres 10 wilersand the hasic principls celewvant by nega dutidz ol
fhe posilion, wsualiy wssocianal with Faving lod a gsimilar pasilon ko o yoos or
rore.

FPAY & BENEFILS:

This Is & et Limes posison et bt 20 hours per wock adthnd bene e, oo will go oo
iz of 32 lweirs por week @t such e as ke Towen o0 Traselin receives Ui M Ai sl
Dcsimetivn and tee sosition 1eay Tegomne cligible s Ll fime benetits. Heoady sute rng: i
27727 depending on gualilicaiions

1LOW Ty ATPLY:
W phwne calls will e taken. & covaer leaer. aprlicatiin, cgsume and it al dbrew
prafzssiomd refirerates st he ol baod delivered vo ersaled i recessind b
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Hamilton District Main Street Manager
Jab Descripticn
JOB TITLE: Main Street Manager CLASSIFICATION: Exermnct

SUPERVISOR'S TITLE. Vice Prasident. Allenlawr ‘fitizives

SALARY LEVEL Based on qualificaticns

ESSENTIAL FUNMCTIONS

Thea Main Steal Manager sevias a5 the kay haison 12 the merchants Busingezs and
property awners and res.dants of downitown A lentonn it support of the Harmrilton Distr ct
Mair Sreet Program. The goal of *the program s toompemsnt & iong-lsrm, sustainakbls
straseqgy for the city's Central Busingss Dhetrict. Responsia | lies include the zaily
cperaticn and management o the Hami ton District Main Stree! Frogram through
cammittee development fotlowirg he Main Straet Approazn™.

JOB DUTIES:

1. Implerients the Hamiltcr: District hMain Street Program (HOM 3P strategic plan in
azzociatizn with the HDMSP Board of Directars and its five comrittees.

1. Revors tothe Vice Praesident, Alleniown Initiatives and w2 the HOMS
board of directors.

b. Organizes and implemants the Hamiltzn Lhstrict $-Year Srategic Plan.

¢ Maintairs comrunication between 3l cemmitiees and sub-commitess.

2. Qrganizes and faclitatez public meetings and commitee meetngs ir seppe of
the progra.

3. Maikele sva Hari'tan DFstric: Main Straet Program ard its acavilties ard
BUSinEs5es.

A Serves ag a resource for entreprereurship and simal: business
developrment

b. Provides indivicldal menchgnts aned smocery owness st basirass
aststance cilatives sush as design and corstruction restaraicn

e. Coordirates sacia med a for Hamiltan Dztret Program and ite
comTilless.

4. Works in collaborabon with cammumty grougs on 2pecial evants, fostwals,
commumty projects and othar pror et onal evants wittia the district as
determined in consullabon with 2uperyisar and the HOMSF Board.

5. Serves as the City of Allentown iason on projocts and programs pemanirg e

the Familton District.

Worke with business owners, community groups, residents and others to ident fy
and resolve issues fAcing the disriz as deterruned in conssltation with
supervisar and the HOMSP Board

el



T Facilitates parinerships and collaborafions among businesses, commJarity
croups, regidents and pablc officials as determined in consultation with
supervisar and the HODMSF Board.

8. Aszszistz with clanning and develzpment of new praograms ard initiatives.

9. Prepares crogram repo-s for funding sources and tracks and reports data far the
Harritan District on an cn-going bases

1. Assists in fancraisng effzis nsuppod of proaram goals and ob eclives.

11. Fresents manthly reports on HCASP acl vites at he Board of 13 rector rmgetings.

12. 5erves as an ax-offic o membar onthe Baoard ang all caimrmifteas

13. Performs ather cul 5 as required

WORKING CONDITIONS

Qn-Gite Work Locatiom

d40 Hamilton Street, Allentown PA 1E11

Off-zite wors :n the communily . predominately witlin the Harmilton Cistrict.
Other: Cus-of-town and overmght traval far raining etz

JOB QUALIFICATIONS:

Bachelor's degree required with a mimmurn &f Tree years cdperience ina marketing
related ewvent planning or commurnty srgamzing fie'd

Kheewladne of commrunity and economic development ssues and programs & the
lagal, reqicnal and state level

Businocss experience, a3 well a5, experlasca with urban design and historic
preacrvakbon i prefernso.

Excellant communication skills cangdidates must e asle to apeak effectivaly to wide
range of conatituencies, :ncluding but not | neted o, small ZUSINess owners,
worporate executives public off cia s, le.

Desired knowlecge and =kills nclude "eadersh p. intercersoha | adrministrative,
cormunicatiar, grant writing, and repott preoaration skills a5 well 35 3 broad
understanding af public peficy and business development.

Candioate shauld be outgoing, ecergefic, positve, self-motivated, ceative ard well
organized. Deslres comeutar 2kills include proficiency with M3 Gffice applications,
as wel: as work-ng knowledge of casic graphic design sregrams ance anlire
commu-ization teols, nclading e-news etter pragrums, and other 2ocial networking
TIGgrarms,

City of Allenicwr res dancy required.

Bilincual proficiency {Seamsn and Englishlis a p'us.

Personal vahizie or access to ndependent fransportahon reguired

“alid driver's hcanse and good driving record recuired.

Proof of maotor wehicle insuranse (for use of persanal veric'e) reqdired.

Syneneeful passage of pre-placement physical and pre-emplsyment drug sureen
reulired.

Crirminal record checs required.

]
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Mot 379577 at Downtown Arlington Managenent Corporation

JOR DESCRIPTION

al
|i|;- eod el 20050

Fositbon Ticle: Presicdert and 071500
Reports Tao: The Boans of 16meciors
SupeTvises: time part-Uoae emploves. all sonmepetars hirgd v DA

Position Sumnary
The purpase oS e Presidenl and 7130 positan i Le lead, taci bt ard mativaze perssmne] and
staheslioldcrs to accomeptiah our vision acd daswes Plao Gor Desmowe, Arlmglen.

T he Presicdenst and 100 sels 2 the Chiel Exeeutive OfZecs ol the $arratiaz, Sunjeel b Lthe
ditetion: v the Board ot Direclers, the President and CEO superyise, dirzots and manapes day-
Le-cary husiess and manaperment of the orpanizaticn The President and 30 has acher dulies
and poiwers i may be ennlenrsd by the Boerd of Trrcctoes The Presdent and CEO nokes das -
iy masaee et deersions necessary awdar appecpriile i ohe ettective and eTicienl
minazeaenl of the organization.

The everali pow! of the pesitiam is fuleilment o te Dewntow i Aeliagion raisson slatement: L
crhanee and promane Tiewnleeen Achneon as @ unige. auflamic ané wibrmt downown
Ayt L

Fssential Tasks wnl Fosponsibilities:

Farederyirin and PMonming

» Prvide leadership in tre implewerlation ol eabarcemenn ol siiale e actien plins til
nzlude coneise moasarible oljectives und wals consisernn with the Cantract Far Services
woirh the Ciy of Arlingren amd the argunizatien s missioo sl s,

o Tnsore thas all reguiremenes of the manapeauent contract with e Lty e Arlinglin ae
lulzilled o a thnels and professionzlmennee.

o Develup additional fonding seacces o auemen The Sreanization’s Contrast revenres.

o Serpe s the ergamranon s chicl spoekes peosan a7 d priveary advecale represeatine
weeanizalivn wizh media, guvernzent pgencics, other downlewo and sty
areamEateny, and ocker pablic ad privite entities.

e Sl abtenst af developments i Ll downtean revitalizalion smlustrye. Buseact:
suceessiul domsmrowen mamagement and econamic develspment proprens, sod s
nesw e S Turthes e deselspmeni of the organtcaticn,

s Facihiate comsisteal informative communicaten end <Heeive mnrgach o he
azganization’s Board v THicerors, prepersy und busiziess wweors. governmenligences,



ancl other constituents, € reate awareness and build consensus for the Thsiemes s activities.
pronrams, acd servicues.

v Drverses e plormdoey, implemertation, swnd folles -up ol Poard wosl ©eneeites meetings.
RIS gL preseitacions, and special eserta Drer=ag the soardination o Brasd
weerilas, mectnes, minutes, and gorrespeeade nee.

Auvieircp, Addmiintsrriion st Moot

o Roeotiin manage and trne o qea’itiod <t i cany oot the smeanisation s progeans and e
gooomiish 1he nrginization™s eheckives,

a  Oen the creanon, organisalon, snc implementation o adoicsiative, soenagenel
and tinaneial sestems, swnick mae e the crganieatien s epcrating ey and
aecrurtlblicy.

s (Orversee the deyelepaeeat ond exscotion of SWamine seryioe progrire.,

a 'repare annud ]| orcanszaticn artd individual poopeot #@d prograe badgets, eniter Rudger
vrinnees und facilitate copolar odeer a:d ciher Tinanee-relaled repos,

o Ohversee Uhe preparation aed distriheion e muacthly, gearierly, and?ar anne reparks
anatyring the pregress vl oreanization prodeet, programs and sperations.

o Rescarch. negclals, Ao and mardage &7 eontniets on aehalt ol the oroanization.

o daimain a geong nwdersanding of roniep, develepment and Cils palizes alleeiing

Rz proswr Arlington s deve lopment poils.

rasitor and puide appropriote advosas, positiong thist senhs impase pobliv poticy and

acticna atteering Dowitonw Aclieion.

= Maintain sieeng working celarioesiips with cleeted alZisias, key Uiy siatfand Uity

[ e nd cormmissions o ensure needsd aocess oo credibilite inoall advoeaos aHoees,

Ant elher asks assipaed by the Beard of Threeoors relzvact be acRivving 1he abjoclinees

and the purpose of 1he positiamn.

= Carglilish ancd mainisic strone wocking felaticneaps with Bae Arlington Pelice
Pepariment leaderslip o easuce mieeeing suppart 2na o lvement o pobi sifel
whjeatives.

frigre, Commiications aed Feoneneie Bevelonmend

v el and sflecively cummuoicate v J siricis hoand messages amal imape huth
within 1k Downtowe Aciceben votcaunity and w the greoter earkeiplace.

v [2chime ceonomic developient pricitics and eppartcnites for ehe disteect, amd il
srATapribe selien or respaciss on Behalt al the ergaetzzion aodor the disor,

«  uild partnerships i vhe crmmmaity and saith sponsors b ereaiyely Zel sdditizaal
marketing aml seont 230rs Tor the districe,

e Prvide lemlershio andd suppee o the Marketong Corsetices and suppam siafion ensume
the achiveetacnt o markeimg goals and olijsiiee

Periitivn Spocificarieny

Eumeation:  Minimum 2l a Bachelar™s Degree in celated e ld.



Frperigoce: Simmun o wen vears deo otow noacanggsment exporisnee within o cily
[raprnlertiar sl 10000, amler o ithize s Doscitan Tt sirhe an amuged Pood gei o e fess
than 0GR+ Bxperence will The Sobmdtian andsae apeiation of @ peopeny hassd aosessme:t
districl prefeened. Five to len veucs of managem e experisnee ingluding direcl vversight of
sadmrinislration. Bl and sereice delivery sysoens, amd staff iesaueces, Huchgewend in
marketicy, planning, eeomormii developeient of redevelopment a plas. speriznce wirking wirk
e peblic sector envirenment. Backgrourl deating with the medsa and sxlensve public speaking,
G 10 Sl R

Ko feaefine eevnad N KAy

o CTeative. cnbcpeetcn sl leader, able be artieolate and onplenment oo lear vision ber the
eraacaalion.

v SETled songenans boilder, ehle poowork well witan e fenmework of g eomples
politially sersitive public-pzivate seetor enviranment, wich s hrood cresy seetion of
I GITE

» In-desth wnderstanding st wide ramge ol issues fging buaress imprevemem Sstricts
in ol Arserca. asweldas a woching ktewledpe ot ceeesstul prageames in other
districts thal have addressed these s,

NALARY AND BENEFITS o
Cormmansueing wics cxperience; fall medizel dertal henetes, dissbilne and life imsweace,

POSITION ENVIRONMENT

Ele Downtown Atlineton Manapement Coepozation is earzmitied o eompleirg with State andd
Fedeeal las s which includs Fair Ermplinment Procies lovs, whizh prsvide equal opporicnity m
cmpliayment ta all porsens pegardiess of tace, coloe naliadal Qriging <ex, age, rehgnen, wetceen
sLabus, or disabilicy

Send resusic i,
[z Mol Alcaandcr
Trawneown Azlnoln Manepenent € uesralion
SIS Mesguile S Suie 1T
Azanptoce TR 70T
bl drntons gl iz ol g




The population was 559,466 at the 2210 cenxus

Executive Director - CODA
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Tre C Pz DR o ot Baes_fies Jaestor 03200 naks s 5 2Lk w0n e o e, ressilae siling g agniee)
weliz ™ Lhihzes susiness relenlicr bomneg s e coreant Sou s ad wals histode prasarestion gy insal ‘eundatiom: i
e feE eocncns devs apnie ] = eEhe is resporecche o s dedelaoeqent, coqack, Erzoutizn ant doc.me-ahen
o *he qaaly oF the Cheycnne 20200 S program Toe direelz s i The pincipal angile sLalf ge-son esponsible *or
coardingting al proiegl aclivil e iesally 85 w1 &3 Tor represent rathe community wesgipnelly sond eafioreiy 2
anoracnale 11 addito . dbke T e sl ld help quide the organizstion as 5 groees acd wes it ol e pociae The
Tirrwshn gpeasenks e BLASAIR Sieget 279 o salicr: nesms and ZCMmMG 1 Ty DUSINCSS achy lice and

funzlizrs wehic ot ipehcdre seprn s and wes<and appesra-ces anr waficga hoe

Qualifications

cenercl, |he sucsaseful applisere ] saall b ab ans: meral characer, b o-thusiesic and sreates e a peaboarn oo
anil o sl slares oo cakas - oiativg

Loucation ard Ceocnsinee & el year 2agqiee from a- aseres ol collizge oo vees 1y 15 0aquned 122 nonssase:
adrate slral wr pyneriencs i= asze ial Eroe moee cvetranes &0 Yain Straet ar cozeomic devlopinenl pgenicy ¥

also prferres.

The T peirn st Fave eXUcation Arcior Tz in oo SF 0ore &' the *allesing arcas . raonnnics Fnance,
pUE ic ralstior s desigo, peoral s osrr T3, hus-—asy wod-nimetialicr puk Cagmnisirabion rala: g o veGastoor or
nersoct adrinistrazion ae A srall baamess develzpmans. HadSha mg? ce seitive Lo s S0 aecdssdalan



i Teee B2 onsd ondesstz-2 B2 13008 CAlonling ooanewn Eisingss ool popciy, Seners, ez
gyenes and semmunity orgmeahers, The Dector nusl be enbrzproneurial energess mEgrm 2tive. wel organizad
end capss £ o uncl anng cFesTeely oo wEry g senclent S Zon Sedsllert vertia and Wikt conmanication

gk 'z are ezzartial. Dircclar musst b o wecrking kricw escccs ol comnpale” prograims 2oech 35 Kozroesil Glr 2e GOuic<en
i sunial Mied & saurces suon as Web Page Fascheo< Conslanl Soankzsl s

How to Apply

E-men ez peinene @il 52522700 male 1als o

Cheyanne Zownlow - Dewelogrment sub-zrghis - Sreat, “CC1 Sapital Svenue Sheyenne W 32001
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A linca Appl sanon Maenza Frowco bees molessiseal vale g ~oes wilh So0ass nfermacion.

Cersonal Fordicws ol seeslel e sanls will be condussed as deomed ag o swale Dy 15 snplops-

Ilis <l palicy of Lne 2 20AMNGIR St s aends goaual smployieert oppartamdices ‘o el fied e vidos =

i el oy those wh dhga fbes, The SO0ANR Seel wall oisade whatees - aoco-modal ool seeens szl Ly
pmahle s.oh gquidified ndmauals e perfzTn she assenlial lecions oot e e, Positang weh s D208 Sine
Mgy "=quine a cimina buck;ie. e vz shgaion a73 oredil b skomy sl =i ke 38 8 neostigal ve cotalmese
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CITY OF PILST POINT
102 East Main Street
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EXPERIENCE, TRAININ KNOAWLETMGE AN SKILLS:

A

T

Expericnee: Three o Gve wears proprossive expenence in communely develupoent,
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communiyy developient and  reercation principles. with smphisic e koo ledae
naceskamy b successiully corrdimite commniee actvites amd enzlions, Lindecstizding
vl downtman manusezienl, sEEAEgie Pannng. recreation and leisoes sclivities, bisorie
prosemvation, as el as festival ard gvent planmog.

Ahilifica: Abilioy woseleet develop, orpanice meivate, e supereise and cvaznlg sl
maintain sirocg workimg relnicaships with kel nfcials, beads acal cormmissines,
reddin, crmerunity leaders. Tz vaeners and the peteral public: execule vty poedicces
amd prpeedimes,
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Downtown Development Coordinater
Job Desenption
Salary Range (540K - $46K)

Jub Summary: This position reports 1o fhe Mark sting, and PRomaneeer wats dotlec hee
i e Feonomic and Cemmuonity Developrment Ditecter, wearking o revitlize o
pedsvelop the Ce's downtoen e T35t peowis. The Dowrtosn Cowrdinalir werks o
creare A sinengthened Business clioete. assisis with the develepment sod Zoplens=italion
el alivsioal inproverents Ll dawntos n properlivs, and serves as e prizicy fundraising
and spaesprship manaper Tor events ad programs which requrs Cay fucding.

Majnr Doties:

Thuild e, fosters anch mainains peeiesswonal relanonzhips with lovel ierclils: aosise
CCIANG Tk Tperty sesners; rcers & ith perspective cliculs; Leveriyus his netaoers
tr catn il s the Cire™ 2 sevacegic planning in the areas of coemamiz develapmant.
sonrism and macheting thil @i be cammurizated back o the Euengerie Development
Team

Asgiahg with e develepewtl and implementativcg o7 strresics wlrract knsnes-<es
1he dovntown dileizl ot e s particimates i devcopmen preject negpoliadinens 1.
devrcd aneroprialy by the Dhepadmans [irecter:

D claps and alnlalns vatory ot direnlo n Dusines,

Wk s witk Ui planning departoent Lo mahe resammencibons i dowciowe
desigen, signape. talfic manygemert. pedcitizn walkaqn'ae, Bike conceclieny ahsl
reluted infrastlgtin Metors;

ltemorts W e Marketing and Pualic Belaions Manager wih detted ling o the
Mirector ol Lammunity and Eeoromiv Tevelopmaent 4o sapperl Deavpmown
evelopmert Avlhariry adminisieative fundizms;

Cpeales pantiers bips sy thy bosiness commenily:

Sprves o the primars Fund cagsing menazer e o] City evints and progrem s esgeiring,
fmeszial support rom buh the oecal and regloral busingss sommunily:

Pertorms rther celeted dulics as assigned.

Knowlodyre Reguived hy ihe Positlon:

Koo ledgs of real estele pricsiples and praciices, @, Laned wse, availaaility al
vivennl proprery 2nd b ldings in he lecal merket:

Koo ledus ot e s curing ordizances acd land nse plans:

K o ledug ol development repwtations conzernivg Tind ose:

i ledue ot voenoniz developraenl and ousiness relenlien ans recrnitment;
Kuewledge of dinmntosin developrent frends, principles amd practices,

K rsevlenl ge of general edlice procecures, palicies and vywpment;

Fewledpe ol Clly™s hislnry and deamogishies;

skill in dention wih the pellic and privide ealerprizes:

Skill in oral ;nd wrilten conrnumcation.




Downtown Development Coordinaror
Job Desenption
Salary Ranpe {$30K - 846K )

Ability 1o pperane and utilive Gompoler Sysbems, seftaare, and thi nterel in che

peer Lo ane ol duties,

v Ability 10 netwrk and deselup relaciamships with e busingss commmnity a- large;

w Ahility te courdinate and manage a number of ponjects simltaneouty using elfective
e nmnagemeent atd problem solving techeagues:

v Ahilin wrowork independen:ly and fallew Lrough on asagnments wh -arvamal
dirgerion;

v Ability to oweile eporrs elearsy and inoa professianad omaveer whike convesing
technical ibarmaticn w0 e pereral puhlic:

« ARl Lo establish amd mamtiin sffectve working relatineships wio deparmemal

nersenael. Ciy parsornel and the puntiv

Supervisory Covfrls: CThe position oon:der Sl supery doc ol he Esanaeric md
Ciomumuonity D lapmant Lhrecler,

Guoidelines: Guideiines include Jand use Taws, read estete law, state andd ederal law s, Cis
cedes, £ty and depanmentd nwtes snd eogw'ations, and Ciy aelingnees, pelicies and
praceidures. Tlose guidelinesy reauine Cudgment,  selsclion ol inccTpTetatien
applLe i,

Crmplesity: Work roqnines anadysis aml jndgment o apenntishing diverse dulies,
Wark reyuires the exercise of mdepohdent thinking within the limits of vidvies.
palizies, standerds, ard precedenls.

Scope und FERiel The purmese of Lhis praiion is o lead revimlizabon and el g lap
ellones in the Cie's downlown, assist wita the develaenent anc mmplemenlition al
pez sical imprevements ta dewntirsa propetics, and werve a% oo primery fundniising ams
sornsarship oo fus cvents il pooeezams whick reguie Ci fendin.

Personal Contaets: §onlacts are wpically with coworkers, Tl merchanls, event
armanizets. the genere] pulilic; and other public and private erlitiss

Purpose of Condaelss Comacts ane epieally te give wal ewehange inlrLatiotl, salve
prishlerns and provide sersises

Pheeical Temuada: Fhe work s cepivally perlored wirn the emploves ssAing at a desk
weitn Ldcreeenl stazding e walking, bul may reguize pullieg. CATEVINIL, SOnpingE BN
kneeling during special evonts. he employer ocowstemaly liMs alyjects. The werk may
incinde oeasienal cxpusiie 32 hit, eald e indement weather, The smplayee s trals
aF epipimet icquiring duserity.




Downlan Development Coordinator
Job Description
Salary Range (540K - S40K)

Work Envirmmments The weak i ovpically performed inthe alfizg and i the
LT Y.

Supervisary and dunagenient Responsibility:  Menc

Meini twnnn nalifications:

Bachulur's 1ewrer wilh couzsewark n Bwaness, Evanrmizs, dlanageanend, Ltzan ol
Fcpional Planming, or Fuenomic [Development: five 15) veurs o priceressively S8 e e
in alanning., cemmunily develapment or ecenemis develnpment: valil slew of Goegli
Virivier's 1ocense: equtvalen combinasion v education mid exneriznce.

Retread Coale diretly impaeted by (his prsifion:
= Afavkelng
= Cyline
s Ivewmtows SgUarg
a  Fone Peins nfohe £vdjane veavd
LT T
v Aemchilics

Tovapply, please send reseme ad crver letter fo wsaey ] s lea reeeesy Dle gisech org or
rnanl w:

it o Lo meatwgyi e
Al Prasy Twllis

1 south Claylen Streel
Iawrenseville, g 300446




Blissfield D&/ nAaln Street Program
Ilsmenz Dot

105 M. Liarn: SLe (L

B issfiela, WAl 4552A

Plicewe: (217 GBS 5697
2 in sk biE bl ek lel o bndan, g oy

Jab Description

JOB TITLE: Matn Strect blanagor

REFOATS TO: B welield 258Kz m Stroet Program Board

UM MARY

Tre rain Strees Mavager & recaors hle for sreating ana Managi e propnarns ans pre pecs that
el ke olyoctives and oo ol e Blesfield DDA o Sueen Program Board. Thie 2in
Straat Mepaer s gssertia e the rronoenic revital zztion of Foe Central dus1ess st oics
uthring the Main Sireel aopreach. The kain Ses Managar orom otz ceeellencg o 2e0gn,
pood kusinsss practices, and cxmpidanca SiEn ety coe by, stale, 2nd Fedasal mrea atinae,

PRIMCIFAL DLTIES AND RESPONS| BILUTIES

TIE M2 = Smreat Mg ’s duties will oncom pass @ var ety of tasky ay dezemiings by te

B! ssfiald J0A 3" Stroet Frogran Baard, An-ual el atiens w | be casee ne celinge gaes
ard ohjecsvos agreed upon Ev 1 Main Sircet Matage- and he B as%s d CLAME n 3o
Prosgram Board.

“I b zin Skreet Raeaperw e resnone ble Far tha fallredng:

& Beknrwindgaas ooonthe B Srest fao- point APprucih BS BCG L omic
develop—ment,

. Warr ol Risahield BEeSWain Stiest Program Beasd i implema it ang direct
the prapgram.

s Di-eLt eFforts oo rec it bLsinesses, ratair and #2pans ewst ng busineses and
prov.ds jr o aticn, expetise, AME Jpproptiate redeira n D AaRIneEs SWreTs

«  Dirert efTots o market Cre B sshiole D04 % 2in 3tiest Program Board to outade
L5 azinEzees by o kang ik dewe lopers o 2,06 ng swne s tomneae the qualty
ctrelui' anc cormerzial spoce

¢ Zrye op Fusdiap soerots ‘e assansian ane develnomens al b1z B usf eld DDASRam
Srreet Progrsr by criatieg fundraivicg and sponsersTin oackiges.

# Createand mplenent a program o regula, eonthle Zontast wits esist ng and naw
businesses in dowtown Bhsyfivld 12 “oster supparlane pahizipaton in o
BlissFleld DO&S M pi- Miesr fragram,

v  Facil taze the pter-zigas 2aticra. eeopetation a~d synctreriear on of all activizes
and dewe apiart effnrs betwean exist’ nF and nes elerd 5T Rreue that irnpazt the
beg kb of Lo 2isafiold 2203 e Gin ATeeT Frogram

R issfia d DDA cin Strees Program Guard of Oiractors
gk Lshiur (Chapersar), Gwern Dusa, Like Gueler gffuly. Fach Mentn
Ev S1asher sard Lprn LY o A [



w'nrk drgczly wit b oo by b e lanne 68 Glssheld 02078 Streat
Friog-aim.

atzend al Blissfic d LR Sl Frog-ar Boacsa and Kain Strees Comm Stes
meet nEs. Atendanca at W lage Coundil mueerngs is 3 52 03U M2 Gr ame rEaly

b. s

wizck with tha B jss'ie o 4 llage T RIzurar an2 any requ rea finapoial personrel tn
talntain the Snances of See Blisabiold DRASKL2 0 Stroet frograr.

Wwack with tha Blisshie o D08 o Street Progea m Board and varinos cammittess in
grevelap and imgE.emens a anmua’ work p e upaa which the program wil ozerate
Fravle e assistance #nd rpanee roenT, 35 an exa iz momber, oF all Wgin Soent
urrn TOORE,

Manage recuitment, cvaluationr and reent an efvelunteors, irclad ~par emb - o
thig Tou- I aln Stvoet Sommittees, spre:al projeer walgateers. and skort-tarm

7] (11l (0] A

Produce pross release s and maintzin gand rel a1 vnships eith the sarices meds in
W issfield and vorcnnding are2s.

Wit ook, - puk sl irformazional Brechures, ivlearrat 0q packezz, and fl ers,
Orppars riecessAry 103070, EARPRER Pe, ard i 2 pa s

“aindam 2l files ana reca-ds secta piocp be the 2hasfe 0 OLASRE neeet Frog-ar,
‘nelodi=a sn aopes | crport or work gccomplisses ard bldre goais,

Craate d werk ¢ update for the Blissfield O3/ 0in Sireel Program that inclades
_pdazes o= all work plie projects, a5 wel, a5 #nocatlzon or what el be
geLumpizned im the nest wrerk

wiars tha necr sy hours o skat ard sxecute varnos Bisslale D2AMY 20 Stree:
Prograin @vants gnd frrdraisse-.

wiork and coorci-uile wits wanicue parsornel {-om Soe Fillage Lo complate proja2is,
The oosition wrata®a~ until S pmjeb; hosey Jeyond Bam unul Sere wi'l oe
reguired, whizh may nelice he idays ahg weckatds

Barfarm othar dulios 26 may be assigned “-om ® e o lirme by the BlissT.eld
NRESMain strent Prog-are Roand

Tar sbowe statamants are intendsd ta Jesor bo the peaeeal-seure ardleve of wark being
performed by a person ie tbis positizn They are 0o to ba construes aien sek acsiee st of sll
joos bret may b perlormes oy fusn a 3ooson. Other dutieg, cler zaler otberaise, moy oe

reciLired.

Education:

QUALIFICATICMS

“h:z job require s knowledge couivalent ool weich nooreally wa o aeacoguier] by Lo plet ng
Admur weat college deprow prograne suck as & Bache or's r! arls Gr Jachelor's of Szie-ceinne

or ~ore of

Frbi ekl @reds: n.smar £ seeselvation, QOST OMRic duee op e, eeh? § A p,

furel siting, ratail np, marketiog, desgr, ve unteer manag2ment, “onzreficar 04
mMarsEemerl, grant wWrt np, ans smal bus ness Zevalopmen

Fave 23



E M ri B noe:

Performarce of iz jab secoemrd s 3 — 5 vears o7 exgatig1Tein g relates field or
dern:~strated knnwlodpe of prinviples and poact 222 acrzaring toor of -1aee nf che talneing
argan: historic preservatian, ecoramis cevelopmert, @ve 1t pla niag, “andraisi-g, retailing,
marLrting, dusign, walu-tear managemant, noeprafil ur DDA nav3gemant, grant weiting, and
sm=ll husiness d=eelapmens,

Lncephional puklic speak ng and 072l and written czmemenicatae skells aoooregarad.

Wipst liswe peneral corputas seills ard sepeofic ertr word grotESE AR A s reindshoee
apolicatinny.

&Lhoe rnonss pecfasmanee aval,alion & be conductes neon sare, After Ligt a one
porterieoe evzluat or wil Ee roeiplebed opa- eme oyae’s hic g annmee sary date.

CERTIFICATION DR LICENSURE

i Kational Wain strect Conlicaug s desined.
A walic, kishil2an Arrve's ica-seis r-:.'-::|uirrl:5

d3ge 4 0f3
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