TOWN COUNCIL WORK SESSION
TUESDAY, February 17,2015 @ 7:00pm
Front Royal Administration Building

Town/Staff Related Issues:

1. Virginia Commission of the Arts Local Government Challenge Grant Applications (Oratorio
Society and Blue Rldge Arts) — Town Manager

2. Continued Discussion of Draft Amendment to Chapter 175 — Dirsctor of Planning/ Zoning

3. Cost for Appraisals — Town Manager

4, Accident RBpOﬂ:S — Town Manager

5. FY15-16 Real Estate Tax Rate — Town Manager

6. Second Amendment for T-Mobile on Fairground Water Tank — Town Astorney

Council/Mayor Related Items

7. Discussion of Connector Road — Mayor Darr

8. Direction from Council on Planning Commission Vacancy

9. Council Discussion/ Goals (#me permitting)

10. CLOSED MEETING — Award of a Public Contract Involving Public Fund; Prospective
Business or Industry; and Consultation with Legal Counsel

Motion to Go Into Closed Meeting
I move that Council convene and go into Closed Meeting 1) for the purpose of discussion of the

award of a public contract involving the expenditure of public funds, including interviews of
bidders or offerors, and discussion of the terms or scope of such contract, specifically, to discuss
architect proposals for the new Police Department headquarters, where discussion in an Open
Session would adversely affect the bargaining position or negotiating strategy of the public body,
pursuant to Section 2.2- 3711. A. 29. of the Code of Virginia; 2) for the purpose of discussion
concerning a prospective business or industry or the expansion of an existing business or industry
where no previous announcement has been made of the business' or industry's interest in locating
or expanding its facilities in the community, pursuant to Section 2.2-3711. A. 5. of the Code of
Virginia; and, 3) for the purpose of consultation with legal counsel employed or retained by a
public body regarding specific legal matters, specifically, unresolved zoning violations on property
in the Town of Front Royal owned by Ron Llewellyn or in which Ron Llewellyn has a legal
interest, requiring the provision of legal advice by such counsel, pursuant to Section 2.2-3711. A.
7. of the Code of Virginia.

Motion to Certify Closed Meeting at its Conclusion [A¢ the conclusion of the Closed Meeting,
immediately re-convene in open meeting and take a roll call vote on the following:]

I move that Council certify that to the best of each member's knowledge, as recognized by each
Council member’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified
in the motion by which the Closed Meeting was convened were heard, discussed or considered in
the Closed Meeting by Council, and that the vote of each individual member of Council be taken
by roll call and recorded and included in the minutes of the meeting of Town Council.
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Meeting Agenda Ttem No. 1
Town of I'ront Royal, Virginia
Work Session

Date: February 17, 2015
Agenda Item: Virginia Commission of the Arts Local Government Challenge Grant

Summaty: The Town has recetved requests from the Blue Ridge Arts Council and the Front Royal
Oratorio Society to teapply for grants from the Virginia Commission of the Arts that are matched by
the Town. The Town’s match is $5,000. The Town approved a $500 match for the Front Royal
Oratorto Society and a $4,500 match for the Blue Ridge Arts Council in the FY14-15 budget. The
application for the match grant must be endorsed by Town Council and submitted by Apzil 1, 2015,
The Blue Ridge Arts Council has requested that Council consider the full sum of $5,000 to theit

organization.

Council Discussion: Council is requested to discuss the Town’s participation in matching funds for
the Vitginia Commission of the Arts Grant

Staff Evaluation: The Local Government Challenge Grant will match up to $5,000 in funding from
local government. Both organizations have submitted justifications for theit funding requests.

Budget/Funding: Funding for the Town’s match will be included in the FY15-16 Budget. The
Finance Directot will be available to address fiscal issues.

Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Town Council submit the T.ocal Government
Challenge Grant with funding for both the Blue Ridge Arts Council and the Front Royal Oratorio
Society.

Town Manager Recommendation: The Town Managet recommends Town Council submit the
Local Government Challenge Grant with funding for both the Blue Ridge Arts Council and the Front
Royal Oratorio Society.

Council Recommendation:

0 Additional Wotk Session 0 Regular Meeting o No Action Ir
Consensus Poll on Action: ___(Aye)  (Nay)




305 [ ast Main Street
Front Roga], Virginia 226%0
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www‘b[ucriclgcarts.org
February 2, 2015

TO: Mr. Steven Burke, Town Manager
The Honorable Timothy W. Darr, Mayor
Members of Town Council

FROM: Blue Ridge Arts Council Board of Directors
Corinne Llewellyn, President
Kym Crump, Executive Director

RE: FY 2015/2016 Budget Request

Blue Ridge Arts Council, Inc. respectfully requests that the Town of Front
Rovyal consider funding our agency in the amount of $5,000 for the year
2015/2016. This is a level funding request that the arts council had made since
FY2000/2001, and the amount awarded to the arts council each year, with the
exception of 2014/2015, when we received $4500. The funding is necessary to
continue the ongoing development of the cultural and arts and enrichment for
the citizens and visitors of Front Royal.

This request comes with an addendum that the town submits a Local
Government Challenge Grant proposal to the Virginia Commission for the
Arts for matching funds of $5,000.00 (maximum amount allotted by VCA). The
grant request must be submitted before April 1, 2015 (not a postmark
deadlined). Front Royal has participated in the matching grant program since
1988, and was awarded the $5,000 maximum match in VCA funds beginning
with the funding year FY 2000/2001 through the current year. This is one of the
few funding programs that VCA has no plans to reduce funding for during the
next budget cycle, and also an opportunity for localities to bring back
additional state funds to their constituency.

The Arts Council has utilized the funds from Town and the VCA Local
Government Challenge Grant to fund many of our programs; art exhibits
showecasing local and regional artists; arts-enrichment programs and
instructional programs; and community outreach programs, including a wide



variety of entertainment promoting awareness in cultural heritage and
enjoyment for the arts, presented in a variety of formats, including youth
recitals, seasonal performance offerings and community concerts.

Last year, the arts council produced over 100 arts events, showcasing the
talents of 305 performing and visual artists, and servicing over 17,000
community residents and visitors. This year we proudly celebrate 28 years of
service to our community. Blue Ridge Arts Council has been the cultural
mainstay in our community thanks in large part to the support of our
organization through your continued funding.

The Town of Front Royal has included the arts council in its annual budget
since 1988. It has also submitted a grant to the VCA each year. The matching
program is very valuable to the council and immediately doubles your
investment in the arts council, and brings back taxpayer dollars to our own
community.

We realize how difficult and trying the local economy can be, and the many
challenges the town faces each year in regards to funding, but feel that we
provide a very vital and necessary service to the town and its residents. We
value this long and important partnership with the Town of Front Royal.

Again, thank you for your consideration of this request, and your continued
support of the arts in Front Royal.



Blue Ridge Arts Council, Inc.
Did You Know?

~——a

® Mission and History
The mission of Blue Ridge Arts Council is to provide a broad base of support for
the visual and performing arts, in all segments of the community, by increasing
awareness, interest, knowledge and participation. Founded in 1987, Blue Ridge
Arts Council is celebrating 28 years of service to the community. A 15 member
community based board governs the work of the council, and employs a full time
Executive Director and a part-time office manager.

¢ Community
The arts council primarily serves the Town of Front Royal and the County of
Warren, and draws a significant audience and support from the residents of
Winchester, Rappahannock, Frederick, Clarke, Fauquier and Shenandoah
counties.

® Major Program Areas

® Summer Outdoor Concert Series
A nine week summer outdoor music and entertainment series at the Town Gazebo,
highlighting a mix of music types, utilizing artists from the region and the eastern
United States. The concerts are free and open to the public, and generally attract
audiences of 300 to 600. This series is sponsored through a partnership with the
Town of Front Royal, the County of Warren, and the Virginia Commission for the
Arts,

® Warren County Public School Arts Enrichment Partnership
A partnership program with the local public school system bringing professional
theatrical and musical performances into the public schools, servicing 5,100 students
in grades K through 12. Residencies are also offered during the year, providing the
opportunity for selected students to work closely with writers, dancers, musicians,
and artists.

® Art Exhibits
A nine exhibit per year program showcasing a variety of regional and national artists,
including new and emerging artists, in our gallery at 305 East Main Street. The
council also coordinates showings in the following satellite galleries: Warren County
Courthouse (2nd floor) and the Warren County Community Center.
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® Community Outreach Programs
A variety of entertainment programs offered throughout the year to increase
awareness and enjoyment in the arts presented in a variety of performance formats.
Programs include community concerts, youth recitals in voice, piano and guitar, and
seasonal performance offerings. The council is also active in many community
organizations and helps in the production of many community events.

® [nstructional Programs
Periodic continuing learning for adult and youth population is provided through a
series of seminars, workshops and classes in the visual and literary art areas. We
have ongoing class offerings for youth and adults in visual and performing arts,
including dance, piano and voice, utilizing the gallery space a minimum of 4 nights
per week.

® Accomplishments
Blue Ridge Arts Council produced over 100 arts events, showcasing the talents of 305
visual and performing artists, servicing over 17,000 community members and visitors in
FY 2013/2014.

® Funding
Blue Ridge Arts Council operates on a budget of $78,000 for the current fiscal year.
Approximately 25% of our funding is supplied through state and local funding, including
the Virginia Commission for the Arts, Town of Front Royal, County of Warren and
Warren County School Board. The remaining 75% of our revenues are derived through
membership, gallery sales, and special event and projects fundraising.
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VIRGI
CoMMIS

I 0 encourage local governments to support the arts.

I ne ommission will match, up to $5,000, subject to funds available, the tax monies given by independent
town, city, and county governments 1o arts organizations. The money, which does not include school arts
budgets or arts programming by parks and recreation departments, may be granted either by a local arts
commission/council or directly by the governing board.

INUepenuernt city, wwii, Or county governments in Virginia.

Grants to indepenagent arts organizations for arts activities in the locality. The Commission does not match
payments paid to performers for specific performances. Local governments seeking such funding should apply
in the Performing Arts Touring Assistance Program.

Apru 1, zui5 by 5:00 PM, for local government grants awarded in FY16 (July 1, 2015 — June 30, 2016)
NOTE: A local government that has not approved its budget by the grant deadline may apply conditionally and
confirm the application as soon as possibie.

Up to $5,000, subject to funds available. The local government match must be from local government funds;
federal funds may not be included.

Artistic quality of the organizations supported by the city/county/town

Clearly defined policies and procedures for awarding local funds to arts organizations

Degree of involvement of artists and arts organizations in the local process of awarding grants
Responsiveness to community needs

Evidence of local government support of the arts

1. LULal UYSTIIGHTR sunin wuinpss appawanch TOrMS by the deadline {not a postmark deadline). The

Commission does not accept application materials via fax or other electronic means (e.g. e-mail).

2. The Commission staff reviews each application for completeness and eligibility.

3. The Commission staff makes recommendations on levels of funding for each application.

4. The Commission board reviews the staff recommendations and takes final action oh the applications in

June. !
5. After confirmation of the grant award, each local government will canfirm in writing to the Commission that ‘
its governing board has appropriated the matching funds and the funds from the Commission. This

confirmation must take the form of the appropriate page of the local government’s approved 2015-2016 budget

or a copy of the check (s) to the sub grantee (s). The Commission wili pay the grant in full after receiving this

confirmation no later than February 1, 2016.
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Applicant governments must maich the amount requested from the Commission on at least a dollar-for-dollar
basis with local government funds up to $5,000; federal funds may not be included. A local government that
has not approved its budget by the grant deadline may apply conditionally. After the grant has been approved,
any change in the allocation of funds sub-granted to local arts organizations must be approved by the
Commission.

16. Amount of Virginia Commission for the Arts assistance requested for FY2016: $5000

17. Proposed local government arts appropriation for FY2016: $5000

18, vwwhat Is the process Tor awarding the above grants?

A funding request is made to the Town by the local arts agency. This request is discussed at a work session
and voted on at regular Town Council meetings.

19. Who is involved in making these decisions?

The Front Royal Town Council makes the final decision(s) and recommendation(s) in awarding funding for
various projects. This is done at regularly scheduled Town Council meetings.

20. What criteria are sought in evaluating applicants?

The criteria used to evaluate the grant are the degree of involvement and applicability to the widest population.
21. List of current board/council members, if a board/council is involved in making funding decisions:

Timothy W. Darr, Mayor

Hollis L. Tharpe, Vice Mayor

Bret W. Hrbek, Council Member

Daryl Lee Funk, Council Member

Eugene R. Tewalt, Council Member

Bebhinn C. Egger, Council Member

John P. Connolly, Council Member

22, Give a brief description of the arts organization{s) proposed to receive Commission assistance through the
Local Government Challenge Grant in 2015-2016.

BLUE RIDGE ARTS COUNCIL, INC

Blue Ridge Arts Council is a non-profit organization licensed by the Virginia State Corporation with a 15-
member community based board and membership from all segments from the community. The Council has
been incorporated since 1987 and has continuously brought innovative, high quality arts programs, activities
and events to the Front Royal community. The arts council continues to expand their programs and offers a
wide array of artistic programs to the community.
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e woiouL any uousyunise uas, wy YOUr best estimate, made up 25% or more of the population that directly
benefited from the award during the period of support. These responses should refer to populations reached
directly, rather than through broadcasts or online programming.

Populations Benefited By Race
[] N: American Indian/Alaska Native

[] A: Asian

[] B: Black/African American

[] H: Hispanic/Latino

[ P: Native Hawaiian/Other Pacific Islander

[] W: White

X] G: No single race/ethnic group listed

above made up more than 25% of the population
directly benefited.

Populations Benefited By Distinct Groups

(] D: Individuals with Disabilities

] I: Individuals in Institutions (include people
living in haspitals, hospices, nursing homes,
assisted care facilities, correctional facilities, and
homeless shelters)

[J P: Individuals below the Poverty Line

[] E: Individuais with Limited English Proficiency
[] M: Military Veterans/Active Duty Personnel
[] Y: Youth at Risk

B G: No single distinct group made up more
than 25% of the population directly benefit
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Populations Benefited By Age

[ ] 1. Children/Youth (0-18 years)

[] 2. Young Aduits ({19-24 years)

[] 3. Aduits (25-64 years)

[] 4. Otder Aduits (65+ years)

5. No single age group made up more
than 25% of the population directly benefited

Arts Education

Choose the one item which best describes the
funded activities.

[] 50% or more of the funded activities are arts
education directed to K through 12 students, higher
education students, pre-kindergarten children,
and/or aduit learners (including teachers and
artists).

X Less than 50% of the funded activities are arts
education directed to K through 12 students, higher
education students, pre-kindergarten children,
and/or adult learners (including teachers and
artists).

[] None of the funded activities involve arts
education









Maureen Sadler, President
Front Royal Oratorio Society
PO Box 1768

Front Royal, Virginia 22630

Mr. Steven M. Burke, Town Manager
‘Town Administration Building

102 E. Main Street

Front Royal, Virginia 22630

February 5, 2015
Dear Mr. Burke:

On behalf of the Board of Directors of the Front Royal Oratorio Society, I am writing to the Town
Council of Front Royal to request funding consideration for $500 in the Town's 2015 budget
discussions and decisions.

Last year, the Town Council approved the Oratorio Society for $500. This letter seeks to renew that
request for 2015, and if approved, we also ask that the Town Council again apply for matching funds
from the Virginia Commission for the Arts (VCA) through its Local Government Challenge Grant
program. (We are happy to work with your staff to write the actual application.)

Background

Established in 1960, the Front Royal Oratorio Society is a nonprofit, community-based choir, and
stands today as the oldest such choir in the Northern Shenandoah Valley. Two core values underpin
our musical mission: (1) that anyone and everyone who wishes to sing with us may do so (there is no
audition process); and (2) under our charter, all Oratorio Society performances are free and open to the
public. We do not want lack of ability to pay to hmit anyone's ability to share in the arts and be a part
of the community fabric that the arts weave for all of us. We believe music is part of our heritage, and
that sharing music builds strong communities. Currently, our group of 45 singers ranges in age from
17 to 85, representing virtually every demographic of the local community - from seniors in local
retirement communities to high school students.

2014 Season to Date
The Town’s $500 support in 2014 has enabled us map out a busy year:
e Christmas Concert
We performed a highly-successful Christmas concert in December 2014,  Key milestones of
this concert are:
e 200 area residents attended — including a large contingent of studernits, and a busload of
residents from Commonwealth Assisted Living/Southerlands;



+  We were well publicized in area newspapers and radio;
s Attendees came from as far at Martinsburg, Manassas and New Market.

¢ Kebruary 22 Celebration of the Birth of George Washington
We will be performing at the February 22 celebration of George Washington’s birthday at the
Warren Heritage Society.

April 12,2015: Mozart’s “Requiem” at Front Royal Presbyterian Church
July 3,2015 : Front Royal 4" of July Celebration at 4H Educational Center

2015 Request
The request for $500 for next year will be used for two major concerts -- Christmas and Spring-- and
allow us to participate in community events, as requested.

Budget

The Society's current annual budget is approximately $12,000, which primarily covers modest stipends
for our conductor, accompanist and local area musicians. Administrative expenses are minimal. Our
sources of revenue are contributions from individuals, grants from private and corporate foundations,
and paid advertising in our concert program booklets.

Summary

For more than 50 years, the Front Royal Oratorio Society has been a vital part of the cultural and
community fabric here in Front Royal. Our organization brings neighbors together through the arts,
while at the same time fostering “hometown” civic pride and encouraging local tourism which is good
for area business. We hope that the Town Council will judge our request worthy by approving
$500.00 in its upcoming budget, representing of 4% of our annual budget (8% if similarly approved by
VCA).

Attached are our current 2014/15 budget; copies of Christmas concert program and publicity for
upcoming concert showing acknowledgment of the Town’s generous contribution.

For any further information nleace feel free tn contact our Treasurer, Mr. David Freese at
540-635-4842 o1

Sincerely yours

¢ ! /'7
Js (\
r/(?/_’: f/.-f,!»d/b &éfz*’%_ K‘if

Maureen Sadler, President
Front Royal Oratorio Society









Meeting Agenda Item No. 2
Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 17, 2015

Agenda [tem: Planning Commission Referral - Draft Amendment of Chapter 175
A. Continued discussion of corner lot regulations.
B. Discussion of possible prohibition of certain types of signs.
Director of Planning & Zoning

Summary:

A. Continued discussion of corner lot regulations. As previously discussed with Town Council, a
public hearing is scheduled for February 23, 2015 in consideration of the draft revision of Chapter

148 of the Town Code, the Subdivision and Land Development Ordinance. In 2014 the Planning
Commission recommended adoption of comprehensive changes to Chapter 148, and also
updates to Chapters 175 and 156.

Councilman Tewalt previously requested a reviston to Chapter 175 to address concerns he had
regarding the existing corner lot regulations. In short, the regulations require the front yard to be
the shortest side of a lot that fronts a street. However, the existing regulations do not consider
existing houses that may have the front building facade facing the longest side. The attached
code language was drafted in an attempt to address this concern regarding the front of corner
lots with existing houses. The attached draft also includes language that would authorize the
Planning Commission to authomize alternative front yards for corner lots for new development.

B. Discussion of possible prohibition of cettain types of signs. Councilman Funk also indicated in

a recent work session that he would like to discuss the following language in context to the entire
sign ordinance.

Signs that are crudely drawn or lettered, such as, but not limited 1o, when a spray paint can is used o create a sign
message thatl appears nonprofessional; signs that are poorly crafted, or crafied on unfinished materials that are
commonly finished, such as, but not kimited to plywood; and signs that are poorly maintained, such as, but not
limited to a sign ihat is significantly damaged or weathered, or exccessively dirty.

e question is whethet or not Town Council would like to prohibit the signs above for all signs
in the Town.

Council Discussion: This agenda itemn is scheduled for a wotk session review on 02/17/15.
Staff Evaluation: Planning & Zoning Staff will be available during the work session.
Budget/Funding: N/A

Legal Evaluation: The Town Attorney will be available at the upcoming work session.
Town Manager: The Town Manager will be available at the upcoting work session.
Council Recommendation:

0 Addidonal Work Session O Regular Meeting O No Action
Consensus Poll on Acton: ___(Aye)} __ (Nay)






Meeting Agenda Item No. 3
Town of Front Royal, Virginia
Work Session

Date: February 17, 2015
Agenda Item: Costs for Appraisals

Summary: The Town solicited appraisals for two propertics: Right-of-Way Vacation Request from
William Mutphy and County Park Maintenance property. Mt Murphy is requesting the Town vacate
6,346 square feet of Right-of Way adjacent to his property at Kesler Road and South Fotk Drive. The
Town provided 1.686 acres of Industrial/Residential property to Warren County to construct its Park
Maintenance Facility; the value of the property donation was to be addressed when the McKay Springs
property was sold, however the property value will now be reconciled with the funding to improve
Catlett Mountain landfill. The cost for these appraisals ranged from $2,500 to $5,000 which is a
significant increase from previous appraisal costs.

Council Discussion:  Council is requested to consider using the recently conducting propetty
assessment valuations prepared by Warren County’s consultant to establish property values,

Staff Evaluation: Based upon the recently completed reassessment, the per acte cost for the County
propetty is $40,000 or $67,440 for the Park Maintenance Property. The per acre cost for the Murphy
property is §93,750 or $13,658 for the Murphy ROW.

Budget/Funding: The Finance Director will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Town Council utilize the recently completed property
assessments for property valuation.

Town Manager Recommendation: The Town Manager recommends Town Council utilize the
recently completed propetty assessments for property valuation,

Council Recommendation:

u Additional Wotk Session O Regular Meeting 0 No Action
Consensus Poll on Action: ____(Aye) ___ (Nay)





















Meeting Agenda Item No. 4
Town of Front Royal, Virginia
Wortk Session

Date: I'ebruary 17, 2015
Agenda Item: Accident Reports

Summary: The Town Attorney has confirmed that General Assembly has established regulation that
FR300P accident repotts (ctash reports) be obtained through the Department of Motor Vehicles
(§46.2-380). In addition, they have confirmed that the State Police do not furnish accident reports and
refer requests to DMV. Requests for accident reports can be mailed or faxed to the DMV in Richmond
and are provided within a few days at a cost of $8.00.

Council Discussion:  Council is requested to consider approving refetral of aceident repotts by
citizens to the Department of Motor Vehicles.

Staff Evaluation: The General Assembly has provided a recommended source for accident reports.
Use of the DMV as the soutce for accident reports will reduce the time dedicated to locating and
reproduction of these repotts.

Budget/Funding: The Finance Director will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Town Council approve referral of accident reports by
citizens to the Department of Motor Vehicles.

Town Managet Recommendation: The Town Manager recommends Town Council approve referral
of accident reports by citizens to the Department of Motor Vehicles.

Council Recommendation:

o Additional Wotk Session 0 Regular Meeting o No Action
Consensus Poll on Action: ___ (Aye) __ (Nay)



Meeting Agenda Item No. 5
Town of Front Royal, Virginia
Work Session

Date: February 17, 2015
Agenda Item: FY 15-16 Real Estate Tax Rate

Summaty: The recent reassessment of property values in the Town have resulted in an average
increase of 3% of assessed value which results in an approximate $22,730 increase in levied tax
revenue. State Code requires that any increase above 1% be identified as a tax increase.

Council Discussion: Council is requested to discuss the Real Estate Tax rate

Staff Evaluation: Staff will advertise the FY15-16 Real Estate Tax Rate at the current $0.13 per §100
valuation rate with disclosure that it is an equivalent $0.0025 per $100 valuation rate increasc based
upon the propetty reassessment. Council will have the ability to reduce the approved Real Estate Tax
Rate following the public hearing,

Budget/Funding: The Finance Director will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Town Council discuss their desired tax rate.

Town Manager Recommendation: The Town Manager recommends Town Council discuss their
desired tax rate.

Council Recommendation:

o Additional Work Session o Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye} ___ (Nay)



Agenda Item:

Summary:

Council Discussion:

Staff Evaluation:
Budget/Funding:

Legal Evaluation:

Item No. O

Town of Front Royal, Virginia
Work Session Agenda Form

Date: February 17,2015

Request of T-Mobile Northeast LIC (“I-Mobile”, successor in interest to
Shenandoah Personal Communications Company and Omnipoint
Communication CAP Operations, LLC) to add three (3) additional antenna
and six (6) additional coax cables, for additional consideration, to their existing
facilities located at the Town’s Fairprounds Road water tank.

T-Mobile to add three (3) additional antenna beyond the six (6) permitted by the
current lease, and six (6) coax cables beyond the six (6) permitted by the current
lease, for additional consideration, to its existing facilities located at the Town’s
Fairgrounds Road water tank. 'T-Mobile is currently in the third of four five (5)
year lease renewal terms for use of the Town’s Faitgrounds Road water tank
and “floor space”, continuing through March 31, 2018, at a current monthly
rent of $2,194.50. T-Mobile is offering additional rent. of $250.00 per month
for the presence of the additional equipment, for a new total monthly rent of
$2,444.50, commencing sixty (60) day from execution. T-Mobile is also offering
to pay $4,000.00 in cash to the Town to compensate the Town for plan and
design review. T-Mobile is cooperating with the Town, and incurring expense,
by relocating their base equipment from the interior of the water tank to an area
outside of the tank perimeter security fence. At the expense of T-Mobile, Tank
Industry Consultants have conducted a structural evaluation, dated December 2,
2014, which has approved the proposed installation with recommendations,

Town Council 1s asked to consider approving the “Second Amendment to
Tower Site Lease Agreement”, permitting T-Mobile to add to their existing
facilities located at and on the Town’s Fairgrounds Road water tank for
additional consideration.

The Town Manager will be available for questions.

N/A

The Town Attomey will be available for legal questions.

Staff Recommendations:

N/A

Town Manager Recommendation:

The Town Manager recommends approval of T-Mobile’s request to install three
(3) additional antenna and six (6) additional coax cables to their existing facilities
located at and on the Town’s Fairgrounds Road water tank for additional rent of
$250.00 per month, commencing within sixty (60) days of execution.

Council Recommendation:

O Additional Work Session 0O Regular Meeting O No Action
Consensus Poll on Action: __ (Aye) __ (Nay)



SECOND AMENDMENT TO TOWER SITE LEASE AGREEMENT

This Second Amendment to the Tower Site Lease Agreement (“Second Amendment”) is made by and
between Town of Front Royal (“Lessor”) and T-Mobile Northeast LI.C, a Delaware limited liability
company, successor-in-interest to Omnipoint Communications CAP Operations, LLC and
Shenandoah Personal Communications Company (“Lessee”).

WHEREAS, Lessor and Lessee entered into that certain Tower Site Lease Agreement dated February 9,
1998 (“Original Lease”), as amended by the First Amended and Restated Tower Site Lease Agreement
dated April 29, 2008 (“First Amendment”), (collectively, the Original Lease and First Amendment are
referred to herein as the “Lease”), whereby Lessor leased to Lessee a portion of the Town’s property
located at 395 Fairground Road, Front Royal, Warren County, Virginia (the “Premises™); and,

WHEREAS, on or about October 30, 2000, the Lessor approved an assignment of Shenandoah Personal
Communications Company (“SPCC”) rights and obligations under the Original Lease to Omnipoint
Communications CAP Operations, LLC (“Omnipoint”), necessitated by a sale of SPCC’s assets to
Omnipoint; and,

WHEREAS, Lessor and Lessee desire to amend the Lease as follows;

WHEREAS, Lessor and Lessee hereby affirm that, as of the date hereof: (i) no breach or default by
Lessor or Lessee occurred; and (ii) the Lease, and all the terms, covenants, conditions, provisions and
agreements thereof, except as expressly modified by this Amendment are in full force and effect, with
no defenses or offsets thereto; and

NOW THEREFQORE, in consideration of the mutual covenants contained in the Lease and for other
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the
Lessor and Lessee hereby agree as follows:

1. All capitalized terms shall have the meaning ascribed to them in the Lease unless otherwise
defined in this Amendment.

2. Exhibit B and Attachments B1, B2, B3 and B4 of Exhibit B are deleted in their entirety and
replaced with Exhibit B-2-1 and Exhibit B-2-2, attached hereto and incorporated herein.

3. Lessee’s non-exclusive use of the Premises is amended as herein provided. Lessee shall relocate
its Floor space of the Leased Premises to the new location, as shown on Exhibit B-2-1, which
shall be no more than one hundred (100) square feet. Lessee shall have the right to install no
more than three (3) equipment cabinets in the new Floor space. Lessee shall have the right to
install, and shall not exceed, the following equipment on the Water Tank: nine (9) antennas,
twelve (12) tower-mounted amplifiers (“TMAs”), eighteen (18) coax cables and ancillary
equipment to support the Water Tank mounted equipment, as shown on Exhibit B-2-2.
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4. Lessee shall pay Lessor additional rent of Two Hundred Fifty and 00/00 Dollars ($250.00) per
month (“Additional Rent”). The Additional Rent shall become effective the first to occur of (a)
sixty (60) days following the full execution of this Amendment, or (b) first day of the month
following the start of construction in conjunction with this Amendment.

5. Pror to the installation of any additional equipment allowed pursuant to this Second
Amendment, Lessee shall submit a design and structural analysis meeting Lessor’s requirements
and shall pay a fee of Two Thousand Dollars ($2,000.00) for the review and administrative
processing of the design and structural analysis. In addition, Lessee shall pay an additional Two
Thousand Dollar ($2,000.00) fee for the plan review of the proposed fiber installation. Currently
Lessor has reviewed a preliminary plan for Comcast to bring fiber to the Premises for Lessee
use. At this time, the plans are not finalized and Lessee will continue to work with Lessor for
approval. All fees required under this Section shall be paid within thirty (30) days of full
execution of this Amendment.

6. Each of the parties represent and warrant that they have the right, power, legal capacity and
authority to enter into and perform their respective obligations under this Amendment.

7. This Amendment will be binding on and inure to the benefit of the parties herein, their heirs,
executors, administrators, successors-in-interest and assigns.

8. Except as specifically amended herein, the remaining terms of the Lease shall remain in full
force and effect. To the extent any provision contained in this Amendment conflicts with the
terms of the Lease, the terms and provisions of this Amendment shall prevail.

9. This Amendment may be executed in duplicate counterparts, each of which will be deemed an

original.

(remainder of page blank)

Site Number: 7THCHI158A Page 2 of 7
Site Name; Nineveh
Market: Baltimore/ Washington



IN WITNESS WHEREOF, the parties have executed this Amendment on the day and year last

written below.
LESSOR LESSEE
TOWN OF FRONT ROYAL T-Mobile Northeast LLC
By: By: o
Name: Name:
Title: Title:
Date: Date:
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InpusTRY
CONSULTANTS

7740 West New York Street
Indianapolis, Indiana 46214
317 /271-3100 - Phone
317 /271-3300 - FAX

Plainfield, Hnois
815/ 556-8335

Houston, Texas
281/367-3511

Pittsburgh, Penmsylvania
A12/262-1586

December 2, 2014

Network Building & Consulting
6095 Marshalee Drive, Suite 300
Elkridge, Maryland 21075

Attn; Ms. Becky Caillouet via Email: BCaillouet@nbclle.com
Antenna [nstallation Review Report

1,000,000 Gallon Fairground Road Fluted Pedestal Tank
T-Mobhile Site 7THCH158, Nineveh, 395 Fairgrounds Road
Town of Front Royal, Virginia

TIC Project 14.183.E1565.001

Subject:

Mz, Cailiouet,

In fulfiliment of Network Building & Consulting’s Purchase Order 1725, dated
September 4, 2014, this letter report will summarize TIC’s evaluation,
conclusions and recommendations with regard fo the proposed installation of new
700 MHz antenna eguipment on the subject tank in accordance with drawings,
provided by T-Mobile.

INTRODUCTION

The following documents were reviewed by TIC in preparing this summary
report: T-Mobile drawings T-1, C-1, A-1, A-2, A-2A, A-3, G-1 and E-1. All
drawings were Rev, B, dated 10-17-14.

As described in our September 2, 2014 proposal letter, TIC performed a
Structural Evaluation of the antenna installation on the tank to assess the
overall structural effects of the new antennas and also performed Design
Review Services to review the methods of mounting the antennas on the tank
for potential interferences to the operation and maintenance of the lank. Our
conclusions and recommendations with rtespect to these topics are
summarized as follows,

CONCLUSIONS
Structural Evalnation

TIC evaluated the effects of the antenna and associated wind loadings on the
subject tank assuming that the geometry and member sizes of the roof antenna
support structure components are in compliance with Mr. Mark Malouf™s
“Structural Modification Design™ for the subject tank dated June 11, 2009, The
antenna installer must verify that this is the case beforc proceeding with the
proposed work, Based on the assumed geometry, TIC concludes that the

An Employee-Owned Company
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structural effects of the proposed new T-Mobile antenna loads are acceptable without additional
modification of the tank roof, shell, pedestal or anchorage components. Note that the structural analysis
and the design of the antenna supports to the existing structures assumes that the existing structure has
not deteriorated or been damaged since its construction.

The additional vertical dead loads of the proposed new antennas and associated cables are negligible in
comparison to the dead loads of the tank and its contents on the tank foundation and the cylindrical and
conical components of the steel tank and pedestal. The lateral loads due to the design wind on the
proposed new antenna equipment increase the base shear and overturning moment on the tank including
the existing antenna equipment by less than 2%. This increase is considered acceptable based on the
conservative nature of the assumptions used in the structural evaluation. The lateral loads due to the
design wind on the existing and proposed new antenna equipment increase the base shear and
overturning moment on the bare tank by less than 4%. This increase is considered acceptable based on
the conservative nature of the assumptions used in the structural evaluation.

The proposed new antennas will increase the wind loading on the support structure at the center of the
roof and on the roof itself. TIC concludes that the roof antenna support structure shown in Mr. Mark
Malouf’s “Structural Modification Design” for the subject tank dated June 11, 2009 is adequate for the
proposed new antenna equipment and cables. TIC further concludes that the tank roof design is adequate
and that stress imposed on the roof by the antenna equipment during design wind events will be within
allowable stress levels.

Design Review Services

Care shall be taken to not disturb the coatings on the tank components during the installation of the
antenna equipment. A post-installation inspection should be performed to verify that the installation was
performed in accordance with the project drawings and specifications to the satisfaction of the tank
Owmer. Any damaged coatings should be repaired to match the eXisting coatings in the damaged area(s).

RECOMMENDATIONS

Structural Evaluation

The geometry and member sizes of the roof antenna support structure components should be verified to
be as described and depicted in Mr. Mark Malouf’s “Structural Modification Design” for the subject
tank dated June 11, 2009. Any deterioration or structural damage to the existing tank should be reported
to the Engineer of Record before proceeding with the proposed antenna installation.

Design Review Services

The proposed new coaxial cables should be routed from the tank shell to the safety handrail at the center
of the roof so as not to come into contact with the roof plate. The cables should be supported on cable
ladders for the entire distance between the tank shell and the antenna support tower. The installation of
the cable ladders should allow a minimum of 2” clearance between the roof plate and any part of the
. cable ladder.
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The antenna cables should be removed and temporarily supporied whenever re-coating of the tank is
performed. Note that any cables, galvanized metal, and/or thin gage metal items may be damaged by
abrasive blast cleaning anytime that tank maintenance or repainting activities occur. For this reason, TIC
recommends ithat antenria and wireless carriers remove their equipment when the tank is next repainted,
or if removal is not feasible, that such items be adequately protected from damage.

TIC recomimends that a visual inspection be performed immediately following any severe storm or
extreme high wind conditions, such as those due to a tornado or hurricane, as antenna equipment,
mountings and cable trays/ladders have been known to experience damage in such extreme conditions.
Loose or broken components can become projectiles in these high wind conditions.

Please contact me at (815) 556-8335 or Hebiwtankindustrv.com if there are any questions on the above.

Sincerely,

Tank Industry Consultants

;{/)Mv%@w

John M. Lieb, P.J.
Chief Engineer

Ce: Stephen W. Meier, P.E., S.E./Gregory R. “Chip™ Stein, P.E. - TIC Indianapolis
Sabrina Fleming - TIC Plainfield

PROFESSIONAL ENGINEER'S CERTIFICATION

I hereby certity that this report was prepared by me or under my divect supervision and that I am a duly
Licensed Professional Engineer under the laws of the State of Virginia.

/] Aeihrf, b
mﬂw. Lieb, P.E.

.Date:ﬁf&g‘, P é’&g/ 2( 20/ ffff"
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GENERAL NOTES

THE CONTRACTOR SHALL COMPLY WITH ALL APPLICABLE CODES GROMANCES,
LAWS AND REGULATIONS OF ALL MUMICIPALMIES, UTILTES COMPANY OR
QTEER PUBLIC AUTHORITIES.

THE COMIRACTOR SHeLL BE RESPONSIBLE 7OR DSTAINING ALL PERMITS AND
INGPECTIOMS THAT WMAY BE RECUIREDH EY ANY FEDERAL, STATE, COUNTY OR
MUNICIPAL AUTHORMIES.

THE CONTRACTOR SHALL NOTIFY THE COMSTRUCTION MANAGER, N WRITING,
OF ANY CONFLCYS, ERRORS CR OMISSIONS PRIDR TO THE SUBMISSION OF
BDS DR PERFORMANCE OF WORK. MIMDR OMISSIONS OR iRRDRS N THE BID
DOCUMENTS SHALL NOT RELIEVE THE CONTRACTOR FROM RESPONSIBILTY FOR
THE OWERALL SNTENT OF THESE DRAWIKGS.

THE CONGRACTOR SHALL BE RESPONSIBLE FOR PROTECTING ALL ZXISTING
SME IMPROVEMENTS PRIOR TO COMMENCING COWSTRUCTIDN. THE CONTRACTOR
EHALL REPAIR ANY DAMAGE CAUSTD AS A RESULT DF CONSTRUCTION D5
THIS FACILITY.

THE SCOPE DF WORK FOR THIS PROJECT SHALL INCLUDE PREVIDING ALL
MATERUS, EGLAPMENT ANE LABOR REGUIRED TD COMPLETE THIS PROJECT.
ALL EQUIPMEWT SHALL 3E ISTALLED ) ACCORDANCE WITH THE
MANUFACTURER'S RECOMMEMDATIONS.

THE CONTRACTOR SHALL YIS THE PROJECT SITE PRIOR TO SUBMITTHG A
BIL TO VERIFY THAT THE PROMECT CAN BE CONSTRUCTED 18 ACCCROANCE
WITH THE CONTRACT DOCUMENTS.

CONTRACTOR SHALL VERIFY ANTENNA ELEVATION AND AZIMUTH WITH RF
EWGIHEERING PRICR TO INSTALLATION,

TRANSHITTER EQUIPMENT AND ANTENNAS ARE DESIGNED TO MEET
ANSI/EIA/TIA 22206 REQUREMENTS,

ALL STRUCTURAL EEZMENTS SHALL BE HOT DIPPED GALVAMIZED STEEL

CONTRACTOR SHALL MAKE & LFIUTY "OME CALL™ TO LOCATE ALL UTILITIES
FRIOR T0 EXCAVATIMG,

|F &Y UNDERGROUMO UTILMES OR STRUCTURES ZXIST BEWEATH THE
PROJECT AREA, CONTRACTOR WUST LDCATE [T AND COMTACT THE APPLICANE
& THE DIWHER'S REPRESENTATIVE.

OCCUPANCY (S LMTED T PERIDCIC MAINTEMANCE AND INSPECFION BY
TECHMICNS APPROKIMATELY 2 TIMES PER MONTH,

PROPERTY LNE INFORMATION WAS PREPARZD LISING BFEDS, TAX MAPS, AND
PLANS OF RECORD AND SHOULD NOT BE COMSTRUED AS AN ACCURATE
BOUMDARY SURVEY.

. THIS PLAM 15 SUBMECT TO ALL EASEMENTS AND RESTRICTIONS CF RECORE.

THE PROPOSED FACILITY WILL CAUSE OMLY A "DE WINIMIS™ INCREASE K
STORMMATER RUNOFF. THEREFORE, NC DRAINAGE STRUCTURES ARE
PROPOSED.

. NG SIGHIFIGANT NCISE, SMOXE, DUST, OR NDOR WILL RESULT FROM THS
FACLLITY,

. THE FACILTY IS UNMAMHED AN NOT INTENDED FOR #UMAN HABITATION (ND

HAMDICA® ACCESS REQUIRED).

. THE FACILTY IS UNMENHED AMD DOES NOT REGUIRE POTABLE WATER OR

SANITASY SERVICE.
POWER T0 THE FACILITY WiLL BE WONTORED BY A SEPARNTE WETER.
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GROUNDING NOTES

1. GROUNBING SHALL COMPLY WITH NEC ARY. 250. ADDITIONALLY, GROUNDING, BONDING AND
LIGHTING PROTECTION SHALL 3F DONE M ACCGROANCE WITH METRO MOD COLL STE
GROUNGING STANDARES.

2. GROUND CABLE SHIELDS WINILM AT BOIH EXDS USING MANUFACTURERS CABLE GROLINDING
KIS SUPFLIED BY PROJECT CWNER.

3. USE #6 COPPER STRAMDED WIRE WITH GREEN COLOR INSULATION FOR ABQWE GRADE
CROUNDING {UMLESS OTHERWISE SPECIFIED) AND #2 SOUD SIMNEG BARE COPPER WIRE FOR
BELD'W GRADE GRGUMDING AS INDICATED ON THE DRAWMG.

4 A* POWER AND GROLND COWNECTIONS TO BE CRIMP-STYLE, COMPRESSION WIRE LUGS AND
WIRE BUTS & HARGER (OR APPROVED FQUAL) RATED FOR DPERATION AT NO LESS THAN
75T OR CAOWRD DIOTHERMIC WELD. DO NOT ALLOW SARE COPPER WIRE TO 85 N
CONTACT WITH GALVAWIZED STEEL

v

RCUTE GRDUNDING CONDUCTORS ALDNG THE SHORTEST AND STRAIGHTEST PATH POSSIBLE,
EXCERT AS OTHERWISE INDICATED. SRGUMDING LEADS SHOULD MEVER 2E 2ENT AT RIGHT
ANSLE.  ALWAYS WAXE AT LEAST 12" RADIUS BEMWDS. §5 WIRE CAN BE BEWT AT 8" RADIS
WHIN MECESSARY. BOND ANY METAL OBJECTS WITHIN 6 FEET OF PROJECT OWNER EQUIPMENT
OR CABINET TD MASTER GROUHD SR OR GROUMDING RING.

6. CDNNECTIGNS TO GROUND BARS SHALL BE MADE WITH TWO HOLE COMPRESSION TYPE COPPER
LGS, APPLY OXIDE IRHIBIMNG COMPOUND TD ALL LOGATIONS.

7, APPLY OXIDE [KHIBITING COMPOUNE TO AL MECHANICAL GROUND CONNECTIONS,

9, ZONTRACTOR SHALL PROVIDE AND [SSTALL OMMI DIRECTIOMAL ELECTROMIC WARKER SYSTEM
{EMS) BALLS OVER EACH CROUND ROD AND BONGING POINT BETWEEN EXISTING TOWER/
MONDFOLE GROUMDING RING AND EQUIPMENT GROGUNDING RIMG.

8. CONTRACTOR SHALL TEST COMPLETED GROUND SYSTEM ASD RECORD RESULTS FOR PRGJECT
CLOSE-OUT DOCUMENTATION, 5 DHMHS MINIMUM RESISTANCE REQUIRED.

10 CONTRACTOR SHALL COMEUCT ANTEMMA, CABLE, AND LNA RETURN-LOSS AME

DISTANCE-TO—FAULT MEASUREMENTS (SWEER TESTS) AND RECORD RESULTS FOR PROJECT
CLOSE OUT.
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NOTES:

1. ALL HARDWARE STAINLESS STEEL COAT ALL SURFACES WITH ¥OPR-SHIDLD

SEFORE MATING.

2, FDR GROUNG BOND TG STEEL ONLY: TNSERT A TODTH WASHER BETWEEN

LUG ANO STEEL, COAT AL SURFACLE WITH KOPR-SHIELD.

3. AL HOLES ARE COUNTERSUNK Xy~

STAR WASHER {TY7)

GROUNDING CABLE

- EXISTIHNG SECTOR
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NOTES:
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