TOWN COUNCIL WORK SESSION
Monday, January 5, 2015 @ 7:00pm
Front Royal Administration Building

1. Closed Meeting — Urban Forestry Advisory Commission Interview

Motions to Go Into Closed Meeting

I'move that Council convene and go into Closed Meeting for the purpose of assignment, appointment,
promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers,
appointees, or employees of a public body, specific to Urban Forestry Advisory Commission
Interview, pursuant to Section 2.2 3711. A. 1. of the Code of Virginia.

Motion to Certify Closed Meeting at its Conclusion [Az the conclusion af the Closed Meeting, immediately

re-convene in open meeting and lake a roll call vote on the following:]

I move that Council certify that to the best of each member's knowledge, as recognized by each
Council member’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified in
the motion by which the Closed Meeting was convened were heard, discussed or considered in the
Closed Meeting by Council, and that the vote of each individual member of Council be taken by roll
call and recorded and included in the minutes of the meeting of Town Council.

Town/Staff Related Issues:

2, Capital Improvement PrOjECtS (CIP) — Director of Finance

3. Budget Amendment Relating to Bond Closing and Grant Proceeds for Expansion of Waste Water
Treatment Plant — Director of Finance

4. Memorandum of Understanding for Utility Service — Warren Memorial Hospital — Town Asorney

5. Resolution Pertaining to 2015 Legislative Agenda — Town Manager

Council/Mayor Related Items

6. Various Council Appointments

7. Consider Conducting Liaison Committee Meetings During the Day

8. Liaison Committee Meeting Items for January 15 Meeting

9. FY16 Budget Goals

10. Council Discussion/ Goals (time permrting)

11. CLOSED MEETING - Investment of Public Funds; Consultation with Legal Counsel,
Expenditure of Public Funds

MOTION TO GO INTO CLOSED MEETING:

I move that Town Council go into Closed Meeting pursuant to Virginia Code Sections 2.2-3711.A.
6., 7., and 29., for the following purposes in connection with a potential proposed voluatary
economic growth-sharing agreement or agreement(s} with the Board of Supervisors of Warren
County to consider the following:




Discussion or consideration of the investment of public funds where competition or bargaining is
involved, where, if made public initially, the financial interest of the governmental unit would be
adversely affected,

AND-

Consultation with legal counsel employed or retained by a public body regarding specific legal
matters requiring the provision of legal advice by such counsel.

AND-

Discussion of the award of a public contract involving the expenditure of public funds, and
discussion of the terms or scope of such contract, where discussion in an open session would
adversely affect the bargaining position or negotiating strategy of the public body.

Motion to Certify Closed Meeting at its Conclusion fAf the conclusion of the Closed Meeting,
immediately re-convene in open meeting and take a roll call vote on the following:]
I move that Council certify that to the best of each member's knowledge, as recognized by each

Council member’s affirmative vote, that only such public business matters lawfully exempted from
Open Meeting requirements under the Virginia Freedom of Information Action as were identified
in the motion by which the Closed Meeting was convened were heard, discussed or considered in
the Closed Meeting by Council, and that the vote of each individual member of Council be taken
by roll call and recorded and included in the minutes of the meeting of Town Council.




Capital Improvement Projects (CIP)



Item No. FL

Town of Front Royal, Vitginia
Work Session Agenda Form

Date: January 5, 2015

Agenda Tten: Capital Improvement Program

Summary:  As part of the Annual Budget, Council needs to review and adopt the Capital
Improvement Program [CIP]. This program should include all major infrastructure the Town may
incut duting the next 5 yeats, this same program shall be reviewed by the Planning Comtuission to have
as a tool for all future developments within the Town. As this document is just for information
purposes and a guideline for the Town it may change often as projects move in priority from year to
year.

Council Discussion:  Council should review the projects listed and add any projects not already
included, Council should also list the projects in priority as they see them now.

Staff Evaluation:  Departiments have submitted their requests for CIP as an annual part of Budget
review. '

Budget/Funding: Tietns will be added to each budget cycle as Council and Town Managet advarice
each project

Legal Evaluation:

Staff Recommendations: Staff would like for Council to set priotities of projects and define how the
projects will be funded.

Town Manager Recommendation:

Council Recommendation;
0 Additional Work Session 0 Regular Meeting 0 No Action
Consensus Poll on Action: ____(Aye) ___ (Nay)







1) POLICE HEADQUARTERS {POLICE)

Estimated Cost

Prior 5 ¥rs. FY18 FY17 FY18 FYig FY20 Fyal TOTAL

7,500,000 405,000 4,000,000 - - - 3,500,006 |-

7,500,000*

POLICE QVERVIEW: "$4,000,000 submitted for Phase ! of the new Folice Headquarters. FY28 includes 53.5 Milfion for Phase if firearms range buildout. Estimated for

construction of range in the bosement of new pofice headquarters. Due to the planned commercial and residential development of Northeast section of town, the current firearms ronge wifl peed to relocate.

$50,000: secured impound lot- the PD s respensible for care and safe keeping of aoff seized and Impaunded vehicles

$20,000: K-9 training area - agifity course for both patrel and narcatice search training

535,000 : Tac Teamn Training Areo ... required to troin monthly which requires the use of areas that con be monipuleted to oddress different scenarios.

FY14~ the study determined the Town needed to review the office reguirement for the Police Department, it wos alko determined the Town could nat cantinue to use the existing bujlding located on W Main St. A search of available praperties throughaut the tow
was completed by BKV Cansultants and property was found suitoble near the ald porking arec of the Avtex property on Kendrick Lane.

FY15 budget Council has once again increosed RE rates to provide a resource to repay the necessary bond thot will be needed for this project ~ .01 plus the 1/3 of .02 will continue to he used for this repoyment.”

*excludes debt service cost.

TOWN COUNCIL COMMENTS:

2} 5-YEAR PAVING PLAN (DES - Streets)

Estimated Cost Prior S Yrs. FY16 FY17 FY1B FY13 Fy2o Fr21 TOTAL,
1,750,000 350,000 350,000 350,000 350,000 350,000 -- -- 1,750,000
DES OVERVIEW: “5 vear paving plan.”

PLANNING COMMISSION COMMENTS:

3} CRISER ROAD BRIDGE REPLACEMENT {DES - Streets)

Estimated Cost Prior 5 ¥rs. FY16 FYi7 FY18 FYis FY20 Fy21 TOTAL
53,000 53,000 -- -- - - - - 53,000
DES OVERVIEW: “Bridge has been identified by Maottern & Creig in vearly inspection as replacement needed.”

TCWN COUNCIL COMMENTS:

4} PUMP CONTROL UPGRADES — SOFT STARTERS (DES - Water)

Estimated Cost Priar 5 ¥rs. FY16 FY17 FY1g FY15 FY20 Fya1 TOTAL
150,000 50,000 75,000 - - - - - 150,000

and eliminate pump stort foifuures and kick outs,”

DES OVERVIEW: “The current HP pumps can anly purnp at o rete of 430gpm, if this pumping station is needed to supply woter for new development ond/or the loap
praject, these purnps need to be upgroded, Also, when engingered in 1937 new 50 HP turbine pumps whete designed to use existing starters. These pumps currently run on high {amps) side of oid starters. These new starters would reduce start up electric demand use

TOWN COUNCIL COMMENTS:

5) REVENUE SHARING {DES - Streets)

Estimated Cost

Prior 5 Yrs.

FYi6

Fy17

FYig

FYig

FY20

FY21

TOTAL

510,500

228,000

240,000

150,000

162,500

130,000

910,500




DES OVERVIEW: “As per VDOT Inspections/Bridge: 2015 iMH, 2015 Criser Reod Bridge, 2016 Commerce Avenue, 2017 South Street, 2018 Criser Road, 2018 Criser Road.”

TOWN COUNCIL COMMENTS:

(L) wevec « rurms oSG (DES - Streats)

Estimated Cost Prior 5 Yrs, FYlg FY17 Fyis FYi9 FYzo Fyzl TOTAL|
10,060 10,000 - - - - — - 10,600
DES OVERVIEW: “Yegrly task ossigned by VDOT.”

N COUNCIL COMMENTS: -
7} CRISER ROAD TRAIL {PZ/DES - Horttculture)
Estimated Cost Prior 5Yrs. Fyig FY17 FYi8 FY19 FY20 FYzl TOTAL|
192,175 - - - - - - - 192,175
DES OVERVIEW: “The Town will move forward with a portion of troif that Is incfuded in the cancept of the Royal sShenandoah Greenway, this portion of the trail will cannect
Happy Creek Phase | to Easthom Park using Criser Road for the Trail. To Date no funding sources or costs for the praject have been established.” Note: Planning & Zoning applied for a TAP grant with VODOT and consideratian is pending. Note: 192,175 was the
estimated project cost for this grant project.
1w« N COUNCIL COMMENTS:
8) HAPPY CREEK TRAIL, PHASE 1 (DES - Horticulture}
Estimated Cost Prior 5 Yrs, FY16 FY17 FY18 FY19 FY20 Fy2i TOTAL
162,013 162,013 - — - - - - 162,013
DES QVERVIEW:! “Huppy Creek Trail Phase | includes the areas from Criser Road te South Street beside Happy Creek and Royal Plaza shopping center, After years of
negotiation between the Town and property owner this project began in the foll of 2013. The trail hias been comnpleted and the Tawn is maving farward with the “berch”
program that will alfaw citizens to dongte funding towards benches that will include o name plaque an bench,”
TOWN COUNCIL COMMENTS:
9) HAPPY CREEK TRAIL, PHASE Il {DES - Horticulture)
Estimated Cost Prior 5 Yrs. FY16 FY17 FYig8 FY19 FY20 Fyz1 TOTAL
I 50,000 - - - - - - 50,000
DES QOVERVIEW: “Traif running from East Main St. to Sauth Street bordering Happy Creek and Front St. Project was completed in the fiscal yegr 2012.”
TOWN COUNCIL COMMENTS:
10) STORM DRAINAGE UPKEEP [DES - Streets)
Estimated Cost Prior 5 Yrs. FY16 FYi7 FY18 FY18 FY20 F¥21 TOTAL
171,000 21,000 25,000 25,000 25,000 25,000 25.000 25.000 171000
DES OVERVIEW: “For general upkeep of failing system ond new install.”
TOWN COUNCIL COMMENTS:
11} CURB INSTALL (DES - Streets)
Estimated Cost Prior 5 Yrs. FYlg FY17 FY18 FYi9 FY20 Fy21 TOTAL|
375,000 - 75,000 75,000 75,000 75,000 75,000 - 375,000




DES OVERVIEW: “Repair of dilapidated curb, new installs to assist in flooding issies, fill where needed to complete street/neighbarhood.”

TOWN COUNCIL COMMENTS:

12) CROSBY ROAD PARKING LOT PAVING (DES - Fleet Management}

Estimated Cost Prior 5 ¥rs. kY16 FYL7 FYis Fr19 FY20 FY21 TOTAL
25,000 - - -- - - -- -- 25,000
DES OVERVIEW: “The parking lot has several potholes and loose graven, which creates a hazard when driving and walking in the parking areas. There have heen drainage

issues during severe weather conditions allowing water runoff in the shop and paint booth area. The rear of the parking area is the major problem, creating dust in the

summer and mud in the winter. The long-term effect on paving the lots will result Tn easier maintenznce and safer areas for both vehicle and pedestrian wraffic”

TOWN COUNCIL COMMENTS:

13} BAY DOORS & LIFT INSTALLATION (DES — Fleet Management}

Estimated Cost Prior 5 Yrs. FY16 FY17 FYig FY19 FY20 Fy21 TOTAL
65,000 - - — — — — — 65,000
DES OVERVIEW: “Chemical storage room should be removed due to current condition, adding a bay doar will facilitate larger vehicles to drive thru for maintenonce.

instaflation of o 56,000lb post fift with slide jacks ond o drain pan will allow the department to service these vehicles,”

TOWN COUNCIL COMMENTS:

14) AUTO SHOP GARAGE EXPANSION [DES — Fleet Management)

Estimated Cost Prior 5 ¥rs. FY16 FY17 . FYig FYia FY20 FY21 TOTAL
100,000 — — — - - - -- 100,000
DES OVERVIEW: “50° x 50’ with 1614 doars {both ends). The new boy is heeded due to the growth of the Town’s equipment ond vehicle fleet. The current facility is

cramped ond warkload s increasing. This increase in the work area would aide in accommodation of larger vehicles and equipment.”

PLANNING COMMI|SSION COMMENTS:

15) HEATING UNIT [DES - Vehicle Equipment Maintenance)

Estimated Cost Prior 5 Yrs. FYle FY17 FYis FYig FY20 FY2l TOTAL
50,000 - 50,000 - - - - - 54,000
DES OVERVIEW: “The heating unit will be 12 years old and will need to be reploced and the other will be cast for @ backup heating source.”

TOWN COUNCIL COMMENTS:

16) BUILDING MAKEOVER [DES - Vehicle Equipment Maintenance}

Estimated Cost Prior 5 Yrs. FYle FY17 FY18 FY1a FY20 FyY21 TOTAL
100,000 - - 100,600 - - - - 100,000
DES OVERVIEW: “The sheet metaf on extra of the building is patched ond the lower part is deterioreting. The door frames for the lorge door frave deteriorated from the

concrete and have been poiched.”

TOWN COUNCIL COMMENTS:
.T)PHI'\I\"‘\J EJHT\HGE ["’

Estimated Cost Prior 5 Yrs. FY16 FY17 FYis FY19 FY20 FY21 TOTAL

27,000,000

27,000,000




DES OVERVIEW: “Determine the need of o parking facility in the downtown area af Front Royal. This wos o gool set by Council in February 2011."

TOWN COUNCIL COMMENTS:

18) FAIRGROUNDS WATER TANK REPAIR [DES - Water)

Estimated Cost Prior 5 Yrs. FY16 FYi7 FY18 F¥1g FY20 Fy21 TOTAL|
4,000,000 250,000 100,000 100,000 - - - - 406,000
DES OVERVIEW: “The Fairgrounds Rd. water storage tank is in need of painting, This water tank is the only one in aur system thet is not under ¢ maintenance service

contrict. By hoving this work completed, it will prevent the tonk fram needing a mare major averhoul down the rood. The current paint is fading and peeling off on top.

The current primer js still in good shape. Having this work completed now wilf prevent @ much maore expensive fix in the future by nat heving ta copsulote the woter taak

for sand blasing.”

TOWN COUNCIL COMMENTS:

19) POLE SHED STORAGE AREA {DES — Water & Sewer Maintenance)

Estimated Cost Priar 5 Yrs, FY¥16 P17 FY1g FY19 FY20 FY21 TOTAL|
30,000 - - 30,000 - - - - 30,000
DES OVERVIEW: “The w..... & sewer maintenance wouid like to build a0 pole shed to store materials out of the weather conditions which helps keep the materials from

getting damaged and ruined, These fittings and materials are expensive and can’t be used once they get in bad shope. Due to how many different size lines we hove we

have to stack a farge amasunt of fittings for emergencies. This would alsa help find materiais when there’s snow on the ground.”

PLANNING COMMISSION COMMENTS:

20) SALT SHED {DES — Streets}

Estimated Cost Prior 5 Yrs, FYls FY17 FY18 FY1g FY20 FY21 TOTAL
50,000 30,000 60,000 - - - — — 90,000
DES OVERVIEW: “Refurbish existing shed used for sult cantainment. New roof, interior work ta make more starage area,”

TOWN COUNCIL COMMENTS:

21) SIGN SHOP ROOF {DES - Building/Grounds)

Estimatad Cost Priar 5 Yrs. FY16 FY17 FY18 F¥1s FY20 FY21 TOTAL|
10,900 - 13,800 - — - - - 10,900,
DES OVERVIEW: “Numerols leaks, has been repoired numerous times, structure! beginning to foil.”

PLANNING COMMISSION COMMENTS:

22} RESERVGIR PIER REPLACEMENT {DES — Water)

Estimated Cost Prior 5 Yrs, FYis FY17 FY18 FYig FY20 Fy21 TOTAL|
25,000 - 25,000 - - - - - 25,000
DES OVERVIEW: “The row water reservoir pier is in need of repfacement. The pier allows gecess to an intake valve and houses the reservoir level contral instrumentation.”

TOWN COUNCIL COMMENTS:

23) LEACH RUN PARKWAY (PZ)

Estimated Cost Prior 5 ¥rs. FY16 FY17 FY18 FY19 FY20 FY2i TOTAL




12,000,000 300,000 75,000 75,000 75,000 75,000 75,000 75,000 12,000,000

PZ QVERVIEW: “Leach Run Parkwuay (LRP) will connect Happy Creek Road with Jobn Marshall Highwey, it will consist of 4 travel lenes with londscaped medions. Sidewalks

and bike lanes will be constructed. During FY12 budget cycle, Town Council increased the Reol Estate tax rate to include an additional 3.02 per 3100 ossessed value to be

used for 3 specific programs, inciuding this CIP project. Bused on FY12 budget, 375,000 will be allacated yearly far this project ot the current tatef assessment value fram Waorren Caunty. A cost sharing agreement exists with the EDA, Warren County ond the Town. One
opproved development, and 1 proposed development, have submitted proffers for this project.” Nate: A VDOT Revenue Sharing Grant is approved for 6 million tawards this project,

TOWN COUNCIL COMMENTS:

24) EAST — WEST CONNECTOR ROAD {PZ)

Estimated Cost Prior 5 Yrs. FY16 FY17 FYig FY18 FY20 Fr2l TOTAL

20,000,000 - - - -- - - = 20,000,000

F7 QVERVIEW: “The East/West Connector wauld be buift to accommuodate growth to the North East Planning Area of the Town, including the 604 acres annexed in 2014.
The road would be used to provide access for future growth in this area, connecting §th Street with Shenondogh Shores Raod”

PLANNING COMMISSION COMMENTS:

25) KENDRICK LANE CONNECTOR {PZ)

Estimated Cost Prior 5 Yrs. FY16 FY17 FYig FY19 FY20 Fv2l TOTAL

1,000,000 300,000* - - - - - - 1,000,000

PZ OVERVIEW: “Provide a new connector road between Kendrick Lane and Massanutten Avenue and W. Main St. to cannect with Kerfoot Avenue. *300K is shared with 2
other projects and is from an additional .02 (per 5100} assessed value tux rote increase.” Note: Discussions with the EDA have taken place about them possibly construeting
this road and the Town praviding essistance.

TOWN CCUNCIL COMMENTS:

26) WESTMINSTER SIDEWALK (P2)

Estimated Cost Prior 5 Yrs. FYi6 FYi7 FY18 FY12 Y20 FY21 TOTAL|

124,025 - s - - = - - 124,025

PZ OVERVIEW: “This project will add o sidewalk along Westminster Drive, including hondicap accessible crasswalks. A grant is being pursued for this project. The Jocal
share of 541,000 wauld be in-kind lebor.”

TOWN COUNCIL COMMENTS:

27) HAPPY CREEK ROAD RECONSTRUCTION, PHASE Il (PZ)

Estimated Cost Prior 5 Yrs. FY¥16 FY17 FY18 FY1s FY20 Fr21 TOTAL

2,000,600 - - - - - - - 2,000,000

PZ OVERVIEW: “Road improvements on Happy Creek Road from the clirrent terminus of the new sidwalk to the proposed future intersection of Leach Run Parkway and Hoppy Creek Road.” Note: VDOT is not expecting to be able ta build the roud os a VDOT
administered project for many years, and the cost is anticipated to be much higher if locally administered. Recent discussians with Warren County ond VDOT included discussions of possibly rolling aver funds that were left over from Happy Creek Road, Phase 1, ta use
towsrds this phase If os a focally administered praject.

TOWN COUNCIL COMMENTS:

28) LRP FLYOVER (P2)

Estimated Cost Prior 5 ¥rs, FYig Fy17 FYi8 F¥is FY20 FYil TOTAL

8,500,000 - - — — - - — 8,560,000




P2 OVERVIEW: “The Leach Run Parkway Flyover represents Phase 2 of the Leoch Run Parkway. It includes the crossing of the raffroad and reaiignment of Shenondoch
Shares Read. Grant funds sheuld be pursusd to move forward to the design pfrase of the project.”

TOWN COUNCIL COMMENTS:

29) COMMERCE AVENUE PEDESTRIAN IMPROVEMENTS (PZ)
Estimated Cost Prior 5 Yrs. FYi6 Fr17 Fyig FYis FY20 FY2i TOTAL

159,414 - - - - - - - 159,414

PZ OVERVIEW; “Pedestrian safety improvements including installation of pedastrian countdown timer signals, reconstruction of sidewalks, installation of curb rermps, and
construction of crosswalks at multiple intersections along Route 522 {Cammerce Avenue). VDOT approved @ TAP grant in the amount of $127,531. The remoining cost af the praject is the responsibility of the Tawn, either in cash ar in-kind labor.”

TOWN COUNCIL COMMENTS:

30)WASTE WATER TREATMENT PLANT EXPANSION (DES-SEWER)

Estimated Cost Prior 5 Yrs. FY16 FY17 FY18 FY19 FY20 FY21 TOTAL|

- — 50,000,000

50,000,000 2,500,000 | 47,500,000

DES OVERVIEW: ¥ Manditory project in expand the WWTP through the Cheasepeak Bay Act, contract awarded jon 2015 to fowest bidder with work to begin in spring of 2015 and continue until completion in Sept 2017, funding was esteblished by VRA bonds at 0%
interest and Grants of 512,000,000, There will be an additiona! rate study performed in Spring of 2015 ta determine if rates need to increase due to payment af bands. ¥

TOWN COUNCIL COMMENTS:

31}1 & | ABATEMENT (DES - SEWER)
Estimated Cost Prior 5 ¥rs. FY1s FYl7 FY18 FYio Fy20 Fy2l TOTAL

3,000,000 1,000,000 350,000 350,000 350,000 350,000 350,000 350,000 1,350,000

DES OVERVIEW: “Continue addressing fssues throughout the Town of identified probiems in ! & |, consuftant has completed study of town and areas of problems. As fiunds are appropricted each year the staff will cantinue ta address the trouble spots, this issue
appears to he one that will continue for yeors.”

TOWN CCUNCIL COMMENTS:

32)WATER LINE UPGRADES (DES-WATER)

Estimated Cost Prior 5 Yrs., FYls FY17? FY18 F¥15 FY20 FY21 TOTAL

3,000,000 1,000,000 350,000 350,000 350,000 350,000 350,000 350,000 1,350,000

DES OVERVIEW: “Water line upgrade program is one that was started severg! vears ago to ga hand in hend with the poving program, as the Tewn reviews streets thot need upgrading we will also evaluate the woter lines beneath the surface at the seme time. This
pregram will pay off in the long run by not having to tear up newly poved roads to repair water lines”

TOWN COUNCIL COMMENTS:




Budget Amendment Relating to Bond
Closing and Grant Proceeds for Expansion of
Waste Water Treatment Plant



ItemNo. 3

Town of Front Royal, Virginia
Work Session Agenda Form

Date: Januaty 5, 2015

Agenda Ftem: Budget Amendment

Summary: Budget amendinent to relate to Bond closing and Grant proceeds received for the expansion
of the Waste Water Treatinent Plant in the amount of §51,045,089.00

Council Discussion: Council needs to amend the FY15 budget to include bond proceeds and grant
proceeds for the WWTP expansion project. The Town went to closing on December 17, 2014 for the
funding of this project.

Staff Evaluation:  Staff along with GFI staffing spent numerous months prepating for the
advancement of the project to the point of closing on bond sales, The Town was able to close on a 20
yeat loan with a 0% intetest tate, saving the cost of this project millions of dollats.

Budget/Funding;
Grant proceeds $11,667,489.00  [9801-3310001]
Bond proceeds  $39,377,600.00  [9801-3510111]

WWTIP expansion $51,045,089.00 {9801-7015]

Legal Evaluation: -

Staff Recommendations: Council to increase FY'15 budget by $51,045,089 to begin WWTP
expansion, this amount will be cartied on a Purchase order and my carty over until FY18 whea the
project is expected to be completed.

Town Manager Recommendation:

Council Recommendation:
0 Additional Work Session 0 Regular Meeting o No Action
Consensus Poll on Action: _ (Aye) _ (Nay)




SCHEDULE1
VIRGINIAWATER FACILITIES REVOLVING FUND
FORM TO ACCOMPANY REQUEST FOR ISBURSEMENT

REQUISITION NO.: o
REQUISITION DATE

BORROWER: Town of Fromt Reynl
LOAN NUMBER: C-518529-01
WRIF CONTRACT NUMBER: 420-5-14-08
CERTIFYING SIGNATURE:

TITLE:

Trond Coumscl 20,000.00 . 20,600.00 - - - - - 20,000.00

’ $67.547.00 567,547.00 . - - - . - 557.547,00

Thosp 372993200 805,080,00 2034.152,00 - - - - - 373923000

44.471.000.00 £.792.358.00 34,673,642.00 - - - - - 34,571.060,60

23.760.00 25.760.00 - - - - - - 2376003

Coutingencies 2:233.550.00 478344 L724,806.00 - - - - - 2,223,550.00

_Toml £1.045,089.00 11,667,485.00 39.377.600.00 - - - - - £1.,045,082.00

Total Loan Ameunt § ' 39,377.600.00
Provious Disbursements & -
ThisRequest & -
Total Procoeds Requosted to Date $ -
Loan Proceeds Remalning § 39,377,604.00

Total Grant Amount §  14,667.408,00
al [s;

This Request § =
Tota] Procoods Requestedto Date 5

Grant Procoeds Remalnlng & 11,667.489,00

Yooret  proceedo

. yoe
jmf‘\ procee

TIS- \Lhumel




Memorandum of Understanding for Utility
Service — Warren Memorial Hospital



Item No. L[

Town of Front Royal, Virginia
Work Session Agenda Form

Date: January5, 2015

Agenda [tem: Approval of Memorandum of Understanding Regarding Town Utlity Service
between Warren Memorial Hospital and the Town of Front Royal (copy
attached).

Summary: Council is asked to approve the accompanying Memorandum of Understanding
Regarding Town Utility Service (“MOU”) with Warren Memorial Hospital
(“Hospital”) to facilitate the conveyance of right-of-way for Leach Run Parkway
by the Hospital to the Industrial Development Authority of the Town of Front
Royal and the County of Warren, Virginia (“EDA”). The recitals contained in
the MOU provide a detailed explanation of the basis for the MOU. Essentially,
the Hospital seeks assurances from the Town that the Town will provide access
to electric and sewer service within one (1) year of site plan approval, while
acknowledging the necessity of complying with the Town’s planning and zoning
process. The Hospital has executed the MOU. The Hospital has also executed
a Deed of Dedication of Right-of-Way with Possibility of Reverter from the
Hospital to the EDA (copy attached), delivery of which is conditioned upon
approval of the MOU by Council. Council is also asked to authorize the Town
Manager to execute the MOU on behalf of the Town.

Council Discussion: Council is asked to approve the MOU and to authorize the Town Manager to
execute the MOU on behalf of the Town.

Staff Evaluation: ~ The Director of Planning and Zoning Department will be available for
questions.

Budget/Funding: N/A

Legal Evaluation: e Town Attomey will be available for legal questions.

Staff Recommendations:
The Director of the Planning and Zoning Department recommends approval

Town Manager Recommendation:
The Town Manager recommends that Council approve the MOU to facilitate
conveyance of Leach Run Parkway right-of-way by the Hospital to the EDA.

Council Recommendation:
O Additional Work Session O Regular Meeting 0 No Action
Consensus Poll on Action: __ (Aye) ___ (Nay)



MEMORANDUM OF UNDERSTANDING
REGARDING TOWN UTILITY SERVICE

THIS MEMORANDUM OF UNDERSTANDING REGARDING TOWN
UTILITY SERVICE (hereinafter “this MOU™), dated this day of
, 2014, by and between the TOWN OF FRONT ROYAL,
VIRGINIA, a Virginia municipal corporation (hereinafter "the Town"), and WARREN
MEMORIAL HOSPITAL, a Virginia non-stock non-profit corporation (hereinafter
“WMH”).

WITNESSETH:

WHEREAS, WMH is the owner of a certain parcel of land shown designated as
“WARREN MEMORIAL HOSPITAL, MAP #20A21-2-2, INST. #080003553” on Sheets | — 6
of a plat entitled “PLAT SHOWING DEDICATION OF RIGHT OF WAY AND EASEMENTS
ON THE PROPERTY OF W/ REN MEMORIAL HOSPITAL, INSTR #080003552, TOWN
OF FRONT ROYAL, VA” dated May 22, 2014, made by John H. Genther, Land Surveyor,
Pennoni Associates, Inc., located within the Town of Front Royal and situated in the Happy
Creek Magisterial District of Warren County, Virginia, Warren County Tax Map Parcel 20A2]1-2-
2, (hereinafter "Property™) and,

WHEREAS, The Industrial Development Authority of the Town of Front Royal and the

County of Warren, Virginia (hereinafter "the EDA") is acquiring rights-of-way and easements
for the construction of the future Leach Run Parkway (hereinafter "the Parkway™), a four-lane,
divided, limited access highway whose path lies through the Property, including right-of-way and
casements from WMH, and,

WHEREAS, on September 23, 2014, the Town of Front Royal Planning
Commission approved the EDA’s Site Development Plan #DEV14-05-215, for the design
plans of the Parkway, and

WHEREAS, EDA will begin construction of the Parkway as soon as all right-of-way
and easements therefor are obtained and a construction agreement has been executed for the
construction of the Parkway, with the Parkway to be conveyed by the EDA to the Town upon

completion in accordance with approved design and construction standards, and,



WHEREAS, as part of the Parkway construction, the EDA will be constructing a
twelve inch (127) water main within the Parkway right-of-way, with a ten inch {10”) main to the
castern portion of the WMH Property and an eight inch (8”) main fo the western portion of the
WMH Property, and will be installing sewer line conduit to allow for future sewer line extension,

all for potential future connection by WMH, and,

WHEREAS, concurrent with the conveyance of right-of-way and easements for the
Parkway to the EDA by WMH, WMH secks assurances from the Town that water, sewer
and electric utilities (hereinafter "Utilities") will be available to WMH once construction
of the Parkway has been completed, and once WMH has obtained a rezoning of the
Property from the Town and submitted a site plan to the Town to allow for the
construction of medical facilities, defined as: “a general hospital with inpatient or
outpatient services serving as a nucleus of a master planned medical center complex
including closely related medical uses, such as medical offices, diagnostic laboratories,
pharmaceutical centers, special patient care units, and other housing units” (hereinafter
“Medical Facilities”), with the understanding that any such rezoning of the Property to
allow for Medical Facilities may first require, and will be conditioned upon obtaining,

text amendments to the Town’s zoning ordinances, and,

WHEREAS, the Town, in recognition of WMH’s contribution of rights-of-way
and easements for the Parkway and of the importance of modern Medical Facilities to the
community, would like to provide assurances to WMH that Utilities will be available to
WMIH within a reasonable time after the Parkway has been completed and WMH has
obtained a rezoning of the Property from the Town and has submitted a site plan to the

Town to allow for the construction of Medical Facilities, and,

WHEREAS, WMH acknowledges that a new electric distribution line would be
needed to adequately serve new Medical Facilities, that the Town has not acquired the
necessary right-of-way for such a line which cannot be located within the right-of-way
for the Parkway, and that until the electrical demands of new Medical Facilities are

determined, the distribution lines cannot be designed, and,



WHEREAS, The Code of the Town of Front Royal, Virginia (hereinafter "Town
Code") contains various sections addressing the provision of Utilities to commercial
users, including but not limited to §70-50, §70-53, and §134-1, and addressing

commercial zoning and site plan requirements, and,

WHEREAS, WMH and the Town desire to enter into a memorandum of
understanding to memorialize their wishes and intentions regarding the provision of

Utilities.

NOW, THEREFORE, WMH and the Town understand as follows:
1. The above recitals are incorporated herein and made part hereof.

2. Conditioned upon the acquisition of the necessary rights-of-way for and the
construction of the Parkway by the EDA, and upon the conveyance of all such rights-of-
way and improvements by the EDA to the Town, upon the Town’s acquisition of the
necessary rights-of-way and easements for the construction of electric transmission and/or
distribution lines to serve the Property, and upon WMH’s compliance with, and in
conformity with, all provisions of the Town Code then in effect regarding Ultilities,
zoning and site plan approval, the Town will, within one (1) year from the date of
submission by WMH to the Town of an approvable site plan for Medical Facilities,
construct or cause to be constructed electric transmission and/or distribution lines within any
rights-of-way or easements obtained by or conveyed to the Town therefor. WMH will be
permitted to connect its electric service transformer(s) and line(s) to such transmission and/or
distribution lines, and/or to other Town-owned electric transmission and/or distribution lines
adjacent to or easily accessible to the Property, pursuant to regulations, standards, and procedures
as then in effect by the Town.

3. Conditioned upon the acquisition of the necessary rights-of-way for and the
construction of the Parkway by the EDA, and upon the conveyance of all such rights-of-
way and improvements by the EDA to the Town, upon the Town’s acquisition of the
necessary rights-of-way and easements for the construction of sanitary sewer lines to serve
the Property, and upon WMH’s compliance with, and in conformity with, all provisions of
the Town Code then in effect regarding Utilities, zoning and site plan approval, the Town
will, within one (1) year from the date of submission by WMH to the Town of an
approvable site plan for Medical Facilities, construct or cause to be constructed sanitary
sewer lines within any rights-of-way or easements obtained by or conveyed to the Town therefor.
WMH will be permitted to connect any structures or facilities on the WMH property to the
Town’s sanitary sewer lines in the vicinity of the WMH property, pursuant to regulations,
standards, and procedures as then in effect by the Town.




IN WITNESS WHEREOF, the parties hereto have made and executed this
Memorandum of Understanding Regarding Town Utility Service, effective the day and

year above first written.

(SEAL) Town of Front Royal

Attest: By:

Print Name: Print Name:

Title: Title:
Date:

VICTORIA P. LORD
NOTARY PUBLIC
(SEAL) Commnwea th of Virglnia Warren Memorial Hospital

(f}!)(\o missio ﬁ@ets, 6 ! P
Attest; . (?0}{;&]&(7[30&)7 /’bﬁ? ){/djg/éﬂfl

Print Name: \\U{?/\( o 00 '/U)at Print Name: Jfﬁ;’?f //;/Y/ém 7/?’
Title: q/\/(v’gzt"ﬂ/\,\ Title: 67/’ VV@ 5'{ QEED
Date: /2 '/5-*/9




This deed is exempt from the recordation faxes imposed by Consideration: $0.00
Va. Code Ann. §5 38.1-801 and 58.1-803, persuant {o § 58.1-811.

Assessment: $0.00
Prepared by:  Blair D, Mitcheli

County Attorney

220 N. Commerce Avenue, Suite 100 Tax Map Reference No.;

Front Royzl, Virginia 22630 Portion of 20A21-2-2
Telephone: (540) 636-6674 and Portion of 21-8¢

Fax: (540} 636-6380

DEED OF BEDICATION OF RIGHT-OF-WAY
WITH POSSIBILITY OF REVERTER

THIS DEED OF DEDICATION OF RIGHT-OF-WAY WITH POSSIBILITY OF
REVERTER is made and entered into this day of October, 2014, by and between WARREN
MEMORIAL HOSPITAL, a Virginia non-stock non-profit corporation (Grantor), and THE

INDUSTRIAL DEVELOPMENT AUTHORITY OF THE TOWN OF FRONT ROYAL AND

THE COUNTY OF WARREN, VIRGINIA, a political subdivision of the Commonwealth of

Virginia, whose address is 400-D Kendrick Lane, Front Royval, Virginia 22630 (Grantee).

WITNESSETH:

WHEREAS, the Grantor is the owner of a parcel of real estate known and designated as
“WARREN MEMORIAL HOSPITAL, MAP #20A21-2-2, INST. #080003553™, on a plat of
survey entitled “PLAT SHOWING DEDICATION OF RIGHT OF WAY AND EASEMENTS ON
THE PROPERTY OF WARREN MEMORIAL HOSPITAL, INSTR #080003553, TOWN OF
FRONT ROYAL, VIRGINIA” dated May 22, 2014, revised June 17, 2014, revised July 17, 2014,
revised Ociober 6, 2014, made by John H, Genther, L..S., a copy of which is attached hereto and
made a part hereof, within the Town of Front Royal, Virginia; and

WHFEREAS, Grantor desires to grant and convey to the Grantee a portion of the parcel as
right-of-way for the construction and improvement of Leach Run Parkway; and

WHERFEAS, the Grantor desires to accept the said right-of-way.
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NOW, THEREFORE, for and in consideration of good and valuable consideration, the
receipt and sufficiency of which are hereby acknowledged, the Grantor hereby dedicates, grants,
and conveys with Special Warranty of Title unto the Grantee, in fee simple, the following
described property in the HAPPY CREEK MAGISTERIAL DISTRICT of Warren County,
Virginia, to-wit:

All that certain lot, piece, or parcel of land lying and being situate in the Happy Creek
Magisterial District of Warren County, Virginia, containing 3.751 acres of land shown
and designated as “LEACH RUN PARKWAY, 163,414 SQ. FT. OR 3.751 AC.
HEREBY DEDICATED FOR PUBLIC STREET PURPOSES”, on the aforesaid plat.

AND BEING a portion of the property conveyed to the Grantor by two deeds: (1) dated
May 30, 2008, from Walter M. Duncan, Trustee and Mary Z. Duncan, Trustee of record
in the Clerk’s Office of the Circuit Court of Warren County, Virginia, as [nstrument
Number 080003552 (% interest), and (2) dated May 30, 2008, from Forrest Ann
Duncan, of record in the Clerk’s Office aforesaid as Instrument Number 080003553 (%4
interest), it being a portion of Tax Assessor’s Parcels 20A21-2-2 and 21-8G

There are also hereby conveyed the following easements on the aforesaid property:

A temporary construction easement on the west side of the right-of-way described
above to be used by the Grantee’s contractors during construction of the said Leach
Run Parkway roadway, shown and designated as “TEMPORARY CONSTRUCTION
EASEMENT HEREBY CREATED (77,556 SQ. FT.)” as shown on the aforesaid plat.
The temporary construction easement to become null and void at such time as Leach
Run Parkway construction is complete and bonds have been released.

A temporary construction easement on the east side of the right-of~way described above
to be used by the Grantee’s contractors during construction of the said Leach Run
Parkway roadway, shown and designated as “TEMPORARY CONSTRUCTION
EASEMENT HEREBY CREATED (86,546 SQ. FT. TOTAL)” as shown on the
aforesaid plat. The temporary construction casement to become null and void at such
time as Leach Run Parkway construction is complete and bonds have been released.

Three (3) storm drainage easements on the west side of the right-of-way described
above within which the Grantee and its contractors, successors and assigns may
construct, operate and maintain a system and/or facility for the removal from and
fransmission away from the said right-of-way of storm water, as shown and designated
as “20° STORM DRAINAGE EASEMENT HEREBY CREATED (1,728 SQ. FT.)”,
“20° STORM DRAINAGE FASEMENT HEREBY CREATED (884 SQ. FT.)”, and
“STORM DRAINAGE EASEMENT HEREBY CREATED (2,134 SQ. FT.)”, as
shown on the west side of the said right-of-way on the aforesaid plat.

and
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Two (2) storm drainage easements on the east side of the right-of-way described above
within which the Grantee and its contractors, successors and assigns may consiruct,
operate and maintain a system and/or facility for the removal from and {ransmission
away from the said right-of-way of storm water, as shown and designated as “STORM
DRAINAGE EASEMENT HEREBY CREATED (511 SQ. FT.)”, and “20° STORM
DRAINAGE EASEMENT HEREBY CREATED (894 5Q. ¥T.)”, as shown on the cast
side of the said right-of-way on the aforesaid plat.
The 3.751 acre parcel of land hereby conveyed is created for future dedication to the
Town of Front Royal for public street use and is not to be considered a separate building lot for

any other purpose.

REVERTER:

Tn the event that construction of Leach Run Parkway Road Project is not completed
within five (5) years from the date of this Deed, said interest conveyed herein shall revert to the
Grantor.

Upon the completion of the construction of Leach Run Parkway Road Project as
agreed, the Grantor further covenants to execute a Quitclaim Deed to release the Reverter hereby
reserved.

WITNESS the following signatures and seals:

WARREN MEMORIAL HOSPITAL
A Virginia non-stock nen-profit corporation

By: / 5;5"{5"? / ':‘)‘%ﬁ’f???%ég’a—w (SEAL)

Peter ¥. Gallagher, Vic;gj}ffzsident and CFO

COMMONWEALTH OF VIRGINIA
COUNTY OF WARREN, TO-WIT:

I, the undersigned Notary Public in and for the Commonwealth of Virginia At Large, do hereby
certify that Peter F. Gallagher, Vice President and CFO, whose name is signed on behalf of Warren
Memorial Hospital to the foregoing Deed of Dedication of Right-of-Way bearing the date of the
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z‘ ‘gday of D,W’} AN, , 2014, has this day personally appeared and acknowledged the same
before me in my State and in the City/County aforesaid.

L !
Given under my hand this lf;) day of Mﬁﬂr\mﬂ@—@ﬂ , 2014,
o L "y
My commission expires on the 0 day of \gbfjj%twld—é’g 30/ @
‘ I .

NOTARY P
—""VICTORIA P. LORD

! ) NOTARY PUBL\Q .

Certificate number ?) \'} 02 3 2) Commonweigzogfa\grgmla
Reg.

My Commissic&g Expires Sept. 30, 2018

The foregoing conveyance is hereby accepted by the Industrial Development Authority of
the Town of Front Royal and the County of Warren, Virginia, as evidenced by the signature of the
undersigned, who is authorized to accept this conveyance on behalf of the Industrial Development
Authority.

WITNESS the following signature:

INDUSTRIAL DEVELOPMENT AUTHORITY OF THE TOWN
OF FRONT ROYAL AND THE COUNTY OF WARREN,
VIRGINIA

BY:

Jennifer R. McDonald
Executive Director

COMMONWEALTH OF VIRGINIA
COUNTY OF WARREN, TO-WIT:

I, the undersigned Notary Public in and for the Commonwealth of Virginia At Large, do hereby
certify that Jennifer R. McDonald, Executive Director, whose name is signed on behalf of the
Industrial Development Authority of the Town of Front Royal and the County of Warren, Virginia,
to the foregoing Deed of Dedication of Right-of-Way has this day personally appeared and
acknowledged the same before me in my State and in the County aforesaid.

Given under my hand this day of ,2014.
My commission expires on the day of .
NOTARY PUBLIC
Certificate number:
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APPROVED AS TO FORM:

Blair D. Mitchell, Counsel

DATE: f /

Page 5 of 5
: 2014 Real Estate\13440 Valley Heatth\Deed of Dedication of Right of Way v2



Resolution Pertaining to 2015 Legislative
Agenda



Meeting Agenda Item No. - 5‘
Town of Front Royal, Virginia
Work Session Agenda Form

Date: January 5, 2015
Agenda Item: Resolution of 2015 Legislative Agenda Issues

Summary: ‘Town Council has been invited to participate in VML’s Legislative Day in Richmond on
January 28th, The attached Resolution identifies issues that the Town would like to communicate to
our representatives as they consideration legislative initiatives in the General Assembly,

Council Discussion:  Council is requested to consider a Resolution to identify Town legislative
concerns and to provide any additions or corrections to those included on the Resolution.

Staff Evaluation: The Town should develop a Resolution that communicate legislative concerns to
out tepresentatives in the General Assembly.

Budget/ Funding: The Director of Finance will be available to address fiscal issues.
Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations: Staff recommends Council consider adoption of the Resolution of 2015
Legislative Agenda to communicate legislative concetns to out representatives in the General Assembly,

Town Manager Recommendation: The Town Manager recommends Council consider adoption of
the Resolution of 2015 Legislative Agenda to communicate legislative concerns to our tepresentatives
in the General Assembly.

Council Recommendation:

o Additional Work Session U Regular Meeting o No Action
Consensus Poll on Action: __ {(Aye) ___ (Nay)



Town of Front Royal, Virginia

RESOLUTION
TOWN OF FRONT ROYAL
2015 LEGISLATIVE AGENDA

WHEREAS, the Town of Front Royal desires to effectively enact local Ordinances, appropriate
funds, consider development issues, and establish policy for the benefit and best interest of the
citizens of the Town of Front Royal

NOW, THEREFORE BE IT RESOLVED by the Mayor and Council of the Town of Front Royal,
Virginia hereby adopts the following legislative agenda items for 2015 to be consider by our
representatives in the General Assembly of the Commonwealth of Virginia:

1. The Town continues to support legislative amendments to the Virginia Code including
$15.2-1127 that would give municipalities, including the Town, the same powers and authorities
to regulate and abate dilapidated, blighted, and deteriorated properties, building, and structures
as cities and counties maintain.

2. The Town supports restoration of full 599 funding to localities.

3. The Town opposes any proposed reduction or elimination of the taxing authority of localities
including Business, Professional and Occupational License (BPOL) tax unless a permanent
suitable revenue-neutral replacemnent source is provided.

4. The Town requests that the General Assembly provide adequate funding for water quality
improvement to localities for water treatment plants, wastewater treatment plants, and
stormwater treatment facilities as mandated by federal and state legislation, regulation, and
policies.

5. The Town opposes any bill that reduces or eliminates local land use authority by localities.

6. The Town supports revenue sharing programs between localities and the Commonwealth.

Adopted this 12th day of January, 2015

APPROVED:

Timothy W. Darr, Mayor

Attest;

Jennifer E. Berry, CMC, Clerk of Council



THIS RESOLUTION was approved at the Regular Meeting of the Town of Front Royal, Virginia

Town Council on 2015, upon the following recorded vote:
John P. Connolly Yes/No Bret W. Hrbek Yes/No
Hollis L. Tharpe Yes/No Eugene R. Tewalt Yes/No
Bébhinn C. Egger Yes/No Daryl L. Funk Yes/No

Approved as to Form and Legality:

Douglas W. Napier, Esq., Town Attorney
Date:




Various Council Appointments



Item No. (D

Town of Front Royal, Virginia
Work Session Agenda Form

Date: January 5, 2015
Agenda Item: Various Council Appointments

Summary: Below is a list of various Committees that require Council attention. All terms expired
December 31, 2014. Approval of all appointments will be placed on the January 12, 2015
Regular Council Agenda.

- Vice Mayor - Once appointed, term will end December 31, 2016.
- Northern Shenandoah Valley Regional Commission (NSVRC) Alternate Representative — an

alternate must be an elected representative, said term to expire when elected representative’s term
expires

- Library Board — ex-officio member, said term to expire when councilmember’s term expires

- Audit/Finance Committee — the committee is composed of the Mayor, two councilmembers, the
Finance Ditector, the Town Manager and the Town’s Auditor. Tetms for the two
councilmembers is one year, ending December 31, 2015.

Council Discussion: Council takes desired action at the Regular Council Meeting on January 12, 2015.
Staff Evaluation: N/A

Budget/Funding: N/A

Legal Evaluation: N/A

Staff Recommendations: N/A

Town Manager Recommendation: N/A

Council Recommendation:
0 Additdonal Wotk Session 0O Regular Meeting O No Action
Consensus Poll on Action: ___ (Aye) ___ (Nay)



Consider Conducting Liaison Committee
Meetings During the Day



—

Item No.

Town of Front Royal, Virginia
Work Session Agenda Form

Date: January 15, 2015
Agenda Item: Consider Conducting Liaison Committee Meetings During the Day -

Summary: At the November 20, 2014 Liaison Committee Meeting, Warren County requested that the
Town consider conducting the Liaison Committee Meetings during the day.

Council Discussion: Council takes destred action

Staff Evaluation: None

Budget/Funding: None

Legal Evaluation: Town Attomney will be available

Staff Recommendations: None

' Town Manager Recommendation: Town Manager will be available.

Council Recommendation:
O Additional Work Session O Regular Meeting 0 No Action
Consensus Poll on Action: ___(Aye) __ (Nay)




Tina Presley

. |
From: Steven Burke
Sent: Monday, December 29, 2014 10:56 AM
To: Tina Presley
Subject: January 5th Council Work Session - Liaison Meeting Time

Discussion - Proposed Revised Liaison Mission Statement & Policies

Mr. Burke said Town Council was not in support of revising the Mission
Statement to meet on a quarterly basis as proposed by the Board. Council felt
there were a number of on-going joint projects involving both the Town and
County and it was prudent to continue to meet every other month to ensure these

projects stayed on track.

Steven M. Burke, PE
Town Manager

Town of Front Roval
PO Box 1560

102 Eqst Main Street
Front Royal VA 22630
(540) 6358007 (O}
(540) 636-7475 (F)









Liaison Committee Meeting Items for
January 15 Meeting



Item No. g

Town of Front Royal, Virginia
Work Session Agenda Form

Date: January5, 2015

Agenda Item: Liaison Committee Items for January 15, 2015 Meeting

Summary:  Council is requested to add items to the Liaison Committee Meeting Agenda scheduled
for January 15, 2015. Items will be voted on at the regularly scheduled meeting on January 12, 2015.
The agenda from the November Liaison Committee meeting is attached.

Council Discussion: Council takes desired action

Staff Evaluation: None

Budget/Funding: None

Legal Evaluation: Town Attomey will be available for questions or concems
Staff Recommendations: None

Town Manager Recommendation:

Council Recommendation:
O Additional Work Session O Regular Meeting 0 No Action
Consensus Poll on Action: ___ (Aye) __ (Nay)






FY16 Budget Goals



-

Meeting Agenda Item No. ("‘h
Town of Front Royal, Virginia
Work Session Agenda Form

Date: January 5, 2015
Agenda Item: FY15-16 Budget Goals

Summary: As part of the development of the FY15-16, Council is requested to develop a list of
goals for the development of the budget. Suggested goals could include: No change is services
delivered; Maintain commitment to capital infrastructure investment; Provide competitive salaries for
vatious Town positions; Maintain or Accelerate debt repayment; Promote economic growth; Promote
safe, connected neighborhoods; Promote investment in existing commercial properties; Reduce
blighted properties; Increase civic engagement; Maintain current tax rates; Promote consistent delivery
of Town services; Promote open, ethical, and responsive attitude to our residents; Operate our
government in a fiscally and managerially responsible and prudent manner; Make Front Royal a
desirable place to live, work, visit, recreate, and raise a family; Promote a healthy and diverse business
community; ot Pursue revitalization projects.

Council Discussion:  Council is requested to adopt goals to assist in the development of the
FY15-16 Budget.

Staff Evaluation: Staff will incorporate Council goals into the presented FY15-16 Budget as
appropriate and fiscally permitted.

Budget/Funding: Adoption of goals will facilitate development of the presented FY15-16 Budget.
The Director of Finance will be available to addtess fiscal issues,

Legal Evaluation: The Town Attorney will be available to address legal issues.

Staff Recommendations:  Staff requests that Council adopt goals for the development of the
FY15-16 Budget as appropriate.

Town Manager Recommendation: The Town Managet requests that Council adopt goals for the
development of the FY15-16 Budget as appropriate,

Council Recommendation:

0 Additional Work Session 0 Regular Meeting o No Action
Consensus Poll on Action: __ (Aye) __ (Nay)



