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Management (the Interim Town Manager) could approve the change as an 'emergency.'
Councilman Thompson expressed that she did not feel comfortable raising electric rates to
offset the waived credit card fees and questioned if Council could 'dip into reserves' to cover the
expense. Councilman Meza agreed saying this expense 'can't go on the backs of citizens.'
Council gave the Director of Emergency Management approval to waive credit card fees
effective immediately and opted to discuss how to offset the cost at a later date.
4. General Budget Discussion

Mayor Tewalt questioned if Town Staff had developed a plan to address the $29 Million Debt
Service. Mr. Tederick explained that he is working with Mr. Wilson and will be ready to present
to Council in approximately a week. His plan was to schedule an additional work session to
discuss the budget only. Mr. Wilson agreed and noted that the Town's income is changing daily.
Councilman Sealock requested a report from Town Staff that includes funds that remain in the
current budget that can be reserved. Mr. Wilson advised he could have a report ready for
Council by the end of the week. He wanted to get further input from the department heads first.
Council scheduled a Special Budget Work Session for Thursday, April 9th and 7:00 P.M.
5. Open Discussion

Mr. Tederick praised Town Staff for being adaptable and doing a great job handling the
necessary changes in response to COVID-19. Mayor Tewa It also expressed his thanks.
Councilman Meza noted that we will see an increase in COVID-19 cases over the next thirty
days.

Mayor adjourned the meeting at 8:33 p.m.
PRESENT ONLINE: :tviayor Tewalt, Councilman Meza, Councilman Thompson, Councilman Gillispie, Vice Mayor
Sealock, Councilman Cockrell, Councilman Holloway, Interim Town l\tlanager Tederick, Town Attorney Napier, Acting
Deputy Clerk of Council Lynn, Director of Finance Wilson, Acting Clerk of Council Presley and those members of the
public and press who were listening online.
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